
Energy Efficient Appliances and Devices 

A. Description

The Energy Efficient Appliances and Devices program (“Program”) offers a variety of measures to eligible 
Duke Energy Progress, LLC (the “Company”) customers to facilitate a reduction in their energy 
consumption.  The Program includes offers for lighting measures, smart thermostats, water measures and 
other energy efficient measures.   

Online Savings Store-  

The Duke Energy Savings Store (“Store”) is an on-demand ordering platform enabling eligible customers 
to purchase a variety of energy efficient products for their home. The incentive levels vary by product, and 
the customer pays the difference. Various promotions run throughout the year, offering customer reduced 
prices as well as shipping promotions, ranging from free to a reduced flat rate price.  

The maximum number of incented products are listed below with the associated limits (per account) 

 LED lighting, 36 per account.
o LED lighting product offering is comprised of - reflectors, globes, candelabra, 3-way, and

dimmable  bulbs. The incentive levels vary by bulb type.
 Smart thermostats, 2 total
 Water measures, 3 total
 Smart Strips, 4 total
 LED fixtures (direct wires, portable, & outdoor photocell), limit 8 total
 Small appliance, dehumidifiers & air purifiers, limit 2 each total

Customers may choose to order additional products without the Company’s incentive. 

Product pages include application photos, product images, product specifications, purchase limits, and 
program pricing. Customers may place items in their shopping carts to purchase at a later time. 
Customers can pay for their purchases with a credit card or by check.  

Save Energy and Water Kit Program 

The Save Energy and Water Kit Program (“SEWK”) launched in November 2015. The Program is 
designed to increase the energy efficiency of residential customers by offering customers energy efficient 
water fixtures and insulating pipe tape for use within their homes. 

The SEWK program is offered through a selective eligibility process, enabling eligible customers to 
request a kit and have it shipped directly to their homes. Customers owning and living in a single-family 
home with an electric water heater who have not received similar measures through another Company-
offered energy efficiency program are eligible for the program. Kits are available in two sizes for homes 
with one or more full bathrooms and contain varying quantities of shower heads, bathroom aerators, 
kitchen aerator and insulating pipe tape. Program participants are eligible for one kit shipped free of 
charge to their home. 

Customers are pre-screened based on the eligibility requirements. Marketing channels include both a 
direct mail business reply card (BRC) and direct email. Customers receiving the BRC may choose to 
return the BRC, navigate to a redemption website listed on the card, or call a toll-free number to take 
advantage of the offer. Customers receiving a direct email simply click on a redemption link to redeem the 
offer online. Upon receiving the order from the customer through one of the methods above, Energy 
Federation Inc. (EFI), the program vendor, will ship the pre-determined kit to the customer. Due to the 
unique eligibility requirements of this program, direct mail (BRCs) and direct email are the only two 
methods being used to solicit customers for participation. 

The program has a website in place that customers can access to learn more about the program or to 
watch videos to aid in installing the kit measures. 
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Energy Efficient Appliances and Devices  

 
 

Audience 

The Program is available to customers residing in a single-family home with an electric water heater who 
have not received similar measures through another Company-offered energy efficiency program. 
 
B & C. Impacts, Participants and Expenses 
 

 
2020 YTD Results Annual Forecast Actual at 12/31/2020 Variation 

Savings (MWH) 23,788 18,784 ‐5,004 
Savings (MW) 7.92 2.05 ‐5.87 
Participants  338,776  

Program Expenses   $3,051,854 
 
 

D.  Qualitative Analysis    
 
Online Savings Store 
 

Highlights 
The Online Savings Store was launched in DEP in Q3 2019 and provides an ecommerce platform that 
allows customers to purchase a variety of energy efficient products, including LEDs, smart thermostats, 
smart strips and more, at any time—delivered to their home. In 2020, the program has delivered 94,427 
bulbs; 7,313 smart thermostats; 1,943 smart strips; 118 water products, 199 LED fixtures, and 5 small 
appliances (dehumidifiers) to customers.  

 

Issues 
Educating and bringing awareness  to the variety of products on the Store to eligible customers. 
 

Potential Changes 
The program continues to explore opportunity to facilitate ease of use shopping online as well as 
additional product offerings for consideration to enhance energy savings.  
 

 
Save Energy and Water Kit 
 
In 2020, the Program distributed over 234,000 water measures in over 24,000 kits to Duke Energy 
Progress customers in the Carolinas. These kits delivered approximately 49,488 bath aerators, 24,744 
kitchen aerators, 36,819 showerheads, and 123,720 feet of pipe insulation.. Upgraded showerheads 
accounted for 16% of all showerheads shipped in 2020. 
 
Issues 
 
Potential Changes 
The program will be enhancing the standard showerhead included in the kit in effort to increase 
installation rates and improve customer satisfaction in 2021. Additionally, the program continues to 
explore opportunities to consider new measures for replacement or upgrade. 

E. Marketing Strategy 
 

Online Savings Store 
 
The marketing efforts for the store can include the following: 

 bill messages  
 bill inserts  
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Energy Efficient Appliances and Devices  

 
 

 email campaigns  
 direct mail 
 and other digital media channels 
 

Awareness and education will continue to be a focus in collateral messages to eligible customers, as well 
as highlighting great pricing and other promotional offerings such as free shipping.  
 

Save Energy and Water Kit 
 
The overall strategy of the program is to reach residential customers who have not adopted low flow 
water devices.  
 
Both direct mail marketing in the form of BRCs and direct email are the current marketing channels being 
utilized by this program in the Carolinas. O Email solicitation and online ordering continue to grow. As a 
result, the paper and cost associated with traditional mail solicitations continues to decline.  
 

 
 
F. Evaluation, Measurement and Verification  
 
Future evaluations for the DEC Online Savings Store/Marketplace Program is tentatively scheduled for a 
final report date in the fourth quarter of 2021.   
  
 
Save Energy & Water 
 
The final evaluation was delivered in 2020 and a revised report to account for corrections to the 
showerheads was presented at the October 2020 Collaborative.  
 
The next evaluation is scheduled to begin activities in mid-2021, with a final report scheduled for mid-
2022.  
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Energy Efficiency Education Program 
 

A. Description 
 
The Energy Efficiency Education Program (“Program”) is an energy efficiency program available to students 
in grades K-12 enrolled in public and private schools who reside in households served by Duke Energy 
Progress in North and South Carolina. The current curriculum administered by The National Theatre for 
Children (“NTC”) provides performances in elementary, middle and high schools.   
 
The Program provides principals and teachers with an innovative curriculum that educates students about 
energy, resources, the relationship between energy and resources, ways energy is wasted and ways they 
can be more energy efficient. The centerpiece of the curriculum is a live theatrical production focused on 
concepts such as energy, renewable fuels and energy efficiency and performed by two professional 
actors. Teachers receive supportive educational materials for their classrooms and assignments for students 
to take home. The workbooks, assignments, and activities meet state curriculum requirements. 
 
School principals are the main point of contact for scheduling their school’s performance. Once the principal 
confirms the performance date and time, all materials are scheduled for delivery two weeks prior to the 
performance. Materials include school posters, teacher guides, and classroom and family activity books. 
 
Students are encouraged to compete a request form with their family (found in their classroom and family 
activity book, as well as online), to receive an Energy Efficiency Starter Kit. The kit contains specific 
energy efficiency measures to reduce home energy consumption. It is available at no cost to eligible Duke 
Energy customer households at participating schools.  
 
In 2020, many of the aspects of the Energy Efficiency Education program were impacted as a result of 
the COVID-19 pandemic. All in-school performances ceased as of March 13, 2020. This resulted in the 
program pivoting and offering livestream performances so school and students could still participate. 
More details are provided below in section D. 
  
 
Audience 
 
Eligible participants include the Company’s residential customers, with school-age children enrolled in 
public and private schools, who reside in households served by Duke Energy Progress. 
 
B &C. Impacts, Participants and Expenses 
 
 
2020 YTD Results Annual Forecast Actual at 12/30/2020 Variation 

Savings (MWH) 3,873 1,455 ‐2,418 
Savings (MW) 0.46 0.17 ‐0.29 
Participants  4,382  
Program Expenses  $388,273 
 
 
D. Qualitative Analysis  
 
Highlights 
The Company is supporting arts and theatre in schools while providing an important message about 
energy efficiency for students through an innovative delivery channel.  Enhancing the message with a live 
theatrical production captivates the students’ attention and reinforces the classroom curriculum materials 
provided.     
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Energy Efficiency Education Program 
 

The spring semester of the 2019-2020 school year brought on unprecedented challenges related to the 
COVID-19 pandemic forcing schools to close and revert to virtual learning. As a result, live performances 
ceased on March 13, 2020. Overall, 23 scheduled schools representing close to 7,000 children had to 
have their performance cancelled. This also impacted the ability to the program administrator to continue 
outreach to additional schools that may have been interested in having a performance in the Spring 
months. Despite this, the program provided these schools with an educational video as well as the 
educational materials that could be accessed via the program website.    
 
After the conclusion of the spring semester, the program began to develop a plan to continue to offer 
these educational performances via online livestream for all three levels of schooling for the Fall 
semester. Given the uncertainty around whether or not a school is remote learning or using a hybrid plan, 
the program would be able to offer time slots to schools to view a live host providing educational 
information and narrating between four different segments of the theatrical performance that’s normally 
given in schools by professional acting troupes.  
 
Consistent with past years, each performance had content that was appropriate with its educational level. 
Elementary schools were able to view livestream performances of “Space Station Conservation”; “The 
Conservation Crew” was made available to Middle schools and High Schools were able to watch “Your 
Plant, Your Future”. Students and teachers also had access to a Q&A with the host and an e-learning 
package that includes games, quizzes and lesson plans for the class that reinforce concepts from the 
show. 
 
In addition, students and teachers will still have the ability to request an Energy Efficient kit and download 
the program’s educational gaming app, Kilowatt Krush. 
 
Overall in 2020, a total of 196 schools participated in the program in the Company’s DEP service territory, 
reaching approximately 64,572 students and spurring the distribution of 4,382 kits.  
 
Once an eligible customer submits a completed energy efficiency, the Energy Efficiency Starter Kit is 
shipped for delivery within two to four weeks.  
  
In order to help encourage student participation, NTC would reward schools $250 for every 100 Energy 
Efficient kit requests. Additionally, various rewards for teachers and participating families were offered to 
encourage additional kit requests.     
 
Updates 
 
The Company continues to enhance the Program by the following: 
 
 Introducing new productions each school year to refresh and refocus the materials and scripts to 

keep participating schools engaged. 
 Promoting the program through social media to encourage awareness, recognition and 

participation.  
 Partnering with Duke Energy Account and District Managers to leverage existing relationships in 

the community to develop positive media stories while encouraging kit sign ups.    
 Offering teacher satisfaction survey evaluations after the performances for all school levels. 

Survey data from January through December indicated 87% of teachers surveyed had an overall 
satisfaction of rating of at least 8 on a scale of 1 to 10. 

 Enhancing the offering by providing educational materials for all student households, but 
particularly those that have already received the current Energy Efficiency Starter Kit as well as 
non-Duke Energy customer student households; both of which are ineligible for an EE Starter Kit.  

 Inclusion of the Kilowatt Krush mobile gaming application that will allow users to learn about smart 
energy use and conservation through an engaging arcade of action-packed, energy themed 
games. Students build and customize virtual houses in the neighborhood of their choice while 
learning about energy efficiency and safety education.  
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Energy Efficiency Education Program 
 

 
 
E. Marketing Strategy 
 

The National Theatre for Children is responsible for all marketing campaigns and outreach. The 
marketing channels may include but are not limited to the following: 
 
 Direct mail (letters to school administrators)  
 Email  
 In-Person 
 Program Website 
 Events or assemblies 
 Printed materials for classrooms  
 Social media promotions 
 
These marketing efforts engage students and their families in energy conservation behavior 
and provide energy saving opportunities through the Energy Efficiency Starter kits. 
 
 

F. Evaluation, Measurement and Verification 
 

 
An evaluation report covering an evaluation period of August 2017 through July 2018 was 
completed in 2019.  Evaluation work is currently underway for the period covering August 2019 – 
July 2020. The final report is scheduled to be completed in the third quarter of 2021.   
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Energy Efficient Lighting 
 

A. Description 
 
The Energy Efficient Lighting Program partners with lighting manufacturers and retailers across North and 
South Carolina to provide marked-down prices at the register to DEP customers purchasing energy 
efficient lighting products. Participation continues to be high, and the success of this Program can be 
attributed to high customer interest in energy efficiency, increased knowledge of the benefits associated 
with energy efficient lighting, and effective promotion of the Program. 
 
The Energy Efficient Lighting Program continues to incentivize customers to adopt a wide range of energy 
efficient lighting products, including LEDs and fixtures. Customer education is imperative to ensure 
customers are purchasing the right bulb for the application, to obtain high satisfaction with lighting 
products and to encourage subsequent purchases. 
 
Audience 

The Program is available to residential customers. Customers simply shop for their lighting needs at a wide 
variety of retail locations. Incentives are provided at the point of purchase. 
 
B & C. Impacts, Participants and Expenses 
 
2020 YTD Results Annual Forecast Actual at 12/30/2020 Variation 

Savings (MWH) 11,336 23,936 12,600 

Savings (MW) 2.09 4.42 2.33 
Participants  1,463,047  

Program Expenses  $5,995,694  
 
D. Qualitative Analysis  

Highlights 

In 2020, the Program incentivized a total of 1,463,047 measures, including 1,208,839 LEDs and 254,208 
fixtures. The DEP Energy Efficiency Program had 15 lighting retail channels actively participating in 
2020. While the top five retail channels account for 84% of the Program sales, all retail channels allow 
access to the Program for a diverse and geographically wide population of DEP customers. The 
Program is designed to reach 90% of customers within 30 miles of a participating retail location. 
 
The Program continues to operate efficiently with 85% of overall Program costs going directly to 
customers in the form of incentives. Additionally, a total of 14% of the Program costs are spent on 
implementation and administration of the Program, including management fees. Therefore, only 1% is 
spent on marketing, labor and other costs. 

 
Issues 

 
Despite continued success in 2020, potential effects of the COVID-19 pandemic remain on the 
program’s radar. Based on experiences in 2020, impacts included and could continue to include: 
 

 temporary store closures or limited hours impacting opportunity for the program.  
 depending on COVID conditions, in-field store visits (training of store staff, proper placement of 

POP) may be paused to limit exposure of field team in stores for not only their safety, but that of 
store patrons and staff.  

 Continued suspension of in-store and community events promoting the program and its product 
offering.  
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Energy Efficient Lighting 
 

The Program continues to monitor this closely while adhering to Duke Energy Customer Engagement 
Safety Protocols.  

 
Potential Changes 

 
The Program will continue to evaluate the market and adjust products and incentive levels as necessary, 
focusing on specialty applications and strategically targeting underserved customers through select 
channels and events. 
 

E. Marketing Strategy 

The Program continued marketing efforts in 2020 through the following:  
 Point of Purchase materials at the participating retailer locations 
 Duke Energy Progress and Program website  
 General Awareness Email Campaigns 
 Cross-Promotional Opportunities in via internal marketing channels (Other Programs, Residential 

Newsletters) 
 

In general, marketing efforts are designed to create customer awareness of the Program, to educate 
customers on energy saving opportunities, and to emphasize the convenience of Program participation. 
 
As a result of the COVID-19 pandemic, the program has suspended its normal events at key retailers as 
well as community outreach events (national night out, cultural events, etc.) indefinitely. This decision will 
be evaluated on a regular basis with activities only resuming when appropriate conditions permit. 

 
 
F. Evaluation, Measurement and Verification 
 

No evaluation activities occurred in 2020. The evaluation for the DEP Retail Lighting Program are 
tentatively scheduled for a final report date in the fourth quarter of 2021.   
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EnergyWise Home Program 
 

A. Description 
 

EnergyWise Home (“Program”) allows Duke Energy Progress, LLC (“Company”) to: 
Option 1- install load control switches at the customer’s premise to remotely control the 
following  
residential appliances: 
 Central air conditioning or electric heat pumps 
 Auxiliary strip heat on central electric heat pumps (Western Region only) 
 Electric water heaters (Western Region only) 

AND/OR 
Option 2- enroll a customer’s qualified smart thermostat 

 
For each of the appliance options mentioned in item 1, Program participants receive an initial one-time 
bill credit of $25 following the successful installation and testing of load control device(s) and an annual 
bill credit of $25 in exchange for allowing the Company to control the listed appliances. 
 
For each customer’s premise that enrolls their qualified smart thermostat the Program participants 
receive a one-time initial e-gift card of $75 following the successful enrollment and an annual e-gift 
card of $25 in exchange for allowing the Company to control the enrolled thermostat(s). 
 
Customers cannot be enrolled in both options for the same appliance. 
 
Audience 
 
The Program is available to all of the Company’s residential customers residing in owner-occupied or 
leased, single-family, or multi-family residences. Water heater option is only available in the Western 
Region only. 

 
B & C. Impacts, Participants and Expenses 

 
 
 

2020 YTD Results  Annual 
Forecast 

Actual at 12/31/2020 Variation 

Savings (MWH) N/A N/A N/A 
Savings (MW) 27.63 17.81 ‐9.82 
Participants (258,673Devices)  15,862  
2020 Program Expenses  $14,221,860  

 

1. MW Savings at the generator include Summer MW for AC participants and Winter MW for Heat Strip 
and Water Heater Participants 

 
 
D. Qualitative Analysis  

Highlights 

After receiving regulatory approval from both the North Carolina Utilities Commission and the South Carolina 
Public Service Commission late in 2008, the Company officially launched the Program in April of 2009. 
Comverge, which specializes in integrated demand response solutions, was awarded the contract for the 
load management system software and switch technology, and GoodCents was awarded the contract for 
enrollment, field implementation, and call center support. 
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EnergyWise Home Program 
 

 
Smart Thermostat Introduction/Option 

 
Winter-focused option was made available November 13, 2020, in North Carolina and a few weeks later 
in South Carolina as well. 

 

E. Marketing Strategy 
 

The Company continues to deploy Program marketing efforts through various channels that include 
but are not limited to the following: 

 
 Door-to-door canvassing  
 Outbound calling 
 Duke Energy Progress website  
 Email 
 Direct mail (letters and postcards to qualifying customers) 

 
Additional detailed program information is located at https://www.duke-
energy.com/home/products/energywise-home 

 

F. Evaluation, Measurement and Verification 
 
EnergyWise Home completed a 2019 summer impact study using AMI data (for the first time) and 
traditional data loggers. The Final Evaluation Study was completed Summer 2020 and presented at the 
2nd Quarter Carolinas Collaborative.   
 
Guidehouse estimated impacts at the two cycling levels: 65% cycling impacts estimated at 1.12 kw; 
100% cycling impacts estimated at 1.81 kW.  Full capacity was estimated at 1.44 kW per participant at 
65% cycling and 2.29 kW per participant at 100% cycling.  
 
Evaluation activities are currently underway for the DEP EnergyWise Winter evaluation.   
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Income-Qualified Programs 
 

A. Description 

The purpose of Income-Qualified Programs (Program) for DEP is to assist low income customers with 
installing energy efficiency measures in their homes that will help reduce their energy cost.  There are two 
offerings currently in the Program: 

 Neighborhood Energy Saver (NES) 
 Low-Income Weatherization Pay for Performance Pilot 

Neighborhood Energy Savers 

The purpose of Duke Energy Progress’s (“DEP”) Neighborhood Energy Saver program (the “Program”) is 
to reduce energy usage through the direct installation of energy efficiency measures within the households 
of income-qualified residential customers. The Program utilizes Honeywell Building Solutions, which was 
awarded the contract through a competitive bid process, to (1) to identify appropriate energy conservation 
measures through an on-site energy assessment of the residence, (2) to install a comprehensive package 
of energy conservation measures at no cost to the customer, and (3) to provide one-on-one energy 
education. Program measures address end-uses in lighting, refrigeration, air infiltration and HVAC 
applications. 

 
Program participants receive a free energy assessment of their homes followed by a recommendation of 
energy efficiency measures to be installed at no cost to the resident. A team of energy technicians install 
applicable measures and provide one-on-one energy education about each measure, emphasizing the 
benefit of each and recommending behavior changes to reduce and control energy usage. The goal is to 
serve a minimum of 4,500 households each year. NES participants may have the measures listed below 
installed in their homes based on the opportunities identified during the energy assessment. 
 

1. Energy Efficient Bulbs - Up to 15 energy efficient bulbs (LEDs) to replace incandescent bulbs  
2. Electric Water Heater Wrap and Insulation for Water Pipes   
3. Electric Water Heater Temperature Check and Adjustment  
4. Water Saving Faucet Aerators - Up to three faucet aerators  
5. Water Saving Showerheads - Up to two showerheads  
6. Wall Plate Thermometer  
7. HVAC Winterization Kits – Up to three kits for wall/window air conditioning units will be provided 

along with education on the proper use, installation and value of the winterization kit as a 
method of stopping air infiltration.  

8. HVAC Filters - A one-year supply of HVAC filters will be provided along with instructions on the 
proper method for installing a replacement filter.  

9. Air Infiltration Reduction Measures - Weather stripping, door sweeps, caulk, foam sealant and 
clear patch tape will be installed to reduce or stop air infiltration around doors, windows, attic 
hatches and plumbing penetrations. 

 
 
Pay for Performance 
 
The Low-Income Weatherization Pay for Performance Pilot Program (Pilot) in Buncombe County North 
Carolina provides monetary incentives to local weatherization assistance providers and other non-profit 
organizations involved in weatherizing residential low-income households.  Incentive payments is based 
on the kilowatt-hours (kWhs) saved from the additional Energy Efficiency (EE) measures installed. EE 
measures such as attic or wall insulation, air sealing, refrigerator replacement, lighting, or water measures 
could qualify for the incentives.  The Pilot seeks to provide additional funding to weatherization assistance 
organizations that would allow them to extend EE more deeply into the projects they undertake. This is 
likely to include the deployment of additional EE measures that may or may not be covered by traditional 
weatherization assistance organizational funding, but it could also include weatherization of additional 
homes. The Pilot is proposed for a 36-month period and limited to dwellings in the Buncombe County 
area. 
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Income-Qualified Programs 
 

Audience 

Neighborhood Energy Savers 

The Program is designed for individually metered residential homeowners and tenants within DEP. 
Implementation of the program is done in neighborhoods designated by DEP. Income-eligible 
neighborhoods must have at least 50% of households with income equal to or less than 200% of the 
poverty level set by the U.S. Department of Energy. Participants are only able to participate in the Program 
once. 

Pay for Performance 
 

Eligible participants will be selected by participating weatherization assistance and other non-profit 
organizations using current United States Department of Energy Low Income Home Energy Assistance 
Program grant requirements (must be less than 200% of the federal poverty guidelines, with the number 
of disabled, elderly, and minors in the household taken into consideration, as well as a high energy 
burden). 
 
B & C. Impacts, Participants and Expenses 

 

 
 
 

 
 
D. Qualitative Analysis 
  
Highlights 
 
Neighborhood Energy Savers 

After receiving regulatory approval from both the North Carolina Utilities Commission and the South 
Carolina Public Service Commission in the fall of 2009, the Program was officially launched by the 
Company in November 2009. The yearly goal has been to serve a minimum of 4,500 households. 
Honeywell Building Solutions was awarded the contract through a competitive bid process to administer 
the Program. 
 
The Program started 2020 offering free walk-through energy assessments and installing measures in the 
homes of customers in an Erwin NC neighborhood.  Work stopped in March 2020 due to the Covid-19 virus 
pandemic and the program is still waiting on authorization to resume. Work is anticipated to resume in the 
first quarter of 2021.   
 
The program has been very successful and widely accepted by the eligible Duke Energy Progress 

Neighborhood Energy Saver

2020 YTD Results Annual Forecast Actual at 12/30/2020 Variation

Savings (MWH) 2,280 505 ‐1,774

Savings (MW) 0.35 0.07 ‐0.28

Participants 617

2020 Program Expenses 401,046$                                

Weatherization ‐ Electric

2020 YTD Results Annual Forecast Actual at 12/30/2020 Variation

Savings (MWH) 0 108 108

Savings (MW) 0.00 0.02 0.02

Participants 1,067

2020 Program Expenses 51,370$                                  
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Income-Qualified Programs 
 

customers. Nearly 70 percent of the eligible customers in the neighborhoods where the program has been 
offered have participated. 

Pay for Performance 

The Program received North Carolina Utility Commission approval on November 27, 2018.  Since receiving 
program approval two vendors have been participating in the program.  Community Action Opportunity 
signed a contract on January 28, 2019 and Green Built Alliance did the same on April 24, 2019.  Initial 
orientation and startup went very well with both vendors and both vendors are regularly submitting invoices 
for incentive payments. Both vendors stopped work in March 2020 due to the Covid-19 virus but resumed 
their field work in June 2020.  Since returning to field operation the vendors have experienced minimal 
Covid-19 issues.  The program has had good participation and both vendors see themselves increasing 
their level of participation in the future.  
 
Since inception and through December 2020 the program has paid $38,288.36 in rebates; served 203 
homes; and rebated 2,441 measures.  
 
Issues 

Neighborhood Energy Savers 

The program continues to operate with minimal issues. The implementers are constantly striving to install 
the best quality measures and to use techniques that will motivate better customer behavior responses and 
participation. 

Pay for Performance 
 

The Program started off smoothly without any major issues.  During the initial stages Green Built Alliance 
experienced challenges verifying client eligibility.  Also, the measures they have been able to seek incentive 
payments for have been limited because of the skills of the mostly volunteer workforce they use.  Otherwise 
there are no issues of concern. 
 
Potential Changes 
 
The NES Program received authorization to begin offering in 2020 some additional measures to income-
qualified customers with high energy burdens in the designated NES neighborhoods.  This addition to the 
program is ready to begin as soon as the program resumes its field operation and has an annual goal of 
640 homes.  Based on the opportunities identified during the energy assessment the customers could be 
eligible to receive the following measures:   

 
1. Attic insulation 
2. Duct Sealing 
3. Air Sealing w/Blower Door 
4. Floor/Belly Insulation in Mobile Homes  
5. Smart Thermostat 

 

E. Marketing Strategy 
 

Neighborhood Energy Savers 

Current methods of marketing the program have been very successful in driving participation. The 
Company will continue the following marketing strategies in 2018: 

 
  Direct mail (letters and postcards to qualifying customers) 

Secure local support from community leaders and organizations  
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Income-Qualified Programs 
 

Community outreach events 
Publicized kickoff events  
Door-to-door canvassing 

 
These marketing efforts are designed to create customer awareness of the Program, educate customers 
on energy saving opportunities and emphasize the convenience of Program participation. 

 
F. Evaluation, Measurement and Verification 

 
No evaluation activities for Pay for Performance was conducted in 2020.   
 

The previous evaluation for the Neighborhood Energy Saver portion of the Program was completed late in 
the fourth quarter of 2019.  The next evaluation, which will cover the period July 2018 –June 2019, is 
scheduled to begin in the first quarter of 2021.  The final report is scheduled for completion in the fourth 
quarter of 2021.   
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My Home Energy Report
 

A. Description 
 

My Home Energy Report (“MyHER”) helps Duke Energy Progress (“DEP”) customers put their energy 
use in perspective with simple and easily understood graphics that compare customers’ energy use with 
homes of similar size, age and heating source. The reports motivate customers to change their 
behaviors and reduce their consumption by presenting them with timely tips and program offers. 

 
My Home Energy Report Interactive links customers to a portal where they can complete a home 
profile, set savings goals and track their progress, get answers to their personal energy questions from 
an energy expert, and share their energy saving tips with other customers. Customers can also see 
how much electricity they might use in the coming months based on their usage history. 

 
Audience 

 
Program participants are identified through demographic information and must reside in an individually 
metered, single-family residence served on a residential rate schedule and must have at least 13 
months of electric usage with the Company. These customers receive up to 8 paper reports per year. 
Electronic versions of the report are distributed 12 times a year for customers who have enrolled in My 
Home Energy Report Interactive and/or who have a registered email address with the Company. 

 
Customers who live in an individually metered, multi-family dwelling served on a residential rate schedule 
and who have at least 13 months of electric usage with the Company may also participate. Multi-family 
customers who have registered their email address with the Company receive 4 printed reports and 12 
electronic reports throughout the year. Multi-family customers without a registered email address with 
the Company receive 6 printed reports throughout the year with a strong call to action to provide their 
email address to receive more energy efficiency tips and information through additional reports 
delivered. 

B & C. Impacts, Participants and Expenses 
 

2020 YTD Results Annual Forecast Actual at 12/31/2020 Variation 

Savings (MWH) 116,046 154,961 38,915 
Savings (MW) 19.59 54.39 34.81 

Participants  769,399  

Program Expenses  $7,369,336  
 

D. Qualitative Analysis 

As of December 31, 2020, over 705,000 DEP single-family customers and 64,000 multifamily 
customers were receiving the MyHER, and over 67,500 DEP single-family customers and over 4,900 
multifamily customers were enrolled in the MyHER Interactive portal. 

Highlights 

In 2020, the program continued the Pilot of new AMI usage charts on the eHERs which show 
customers the difference in average weekly usage by hour from one month to the next. Feedback 
continues to be positive. 

 
E. Marketing Strategy 

 
Since the MyHER paper report is an opt-out program, customers who meet the eligibility requirements 
automatically receive the report. Less than 0.03% of single-family customers and .11% of multi-family 
chose to opt out. The MyHER Interactive portal is an opt-in portal. Marketing for the portal includes 
email campaigns and messages in the paper report and on its envelope. 

 
In 2020, the program continued its email and on-report marketing campaigns to further awareness of 
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My Home Energy Report
 

the interactive portal. These campaigns resulted in an increase of over 14,700 customers enrolling in 
the interactive portal.  

 
F. Evaluation, Measurement and Verification 

 
The process and impact evaluation report, combined with DEC, was completed and presented to the 
Carolinas Collaborative in 2019.   
 
An evaluation covering the period Jan 2020 – Dec 2020 will begin in Q1-2021 and is planned for 
completion in Q4-2021.    
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Residential Smart $aver® Energy Efficiency Program 
 

A. Description 
 

The purpose of this Program is to offer customers a variety of energy conservation measures that 
increase energy efficiency in existing residential dwellings. The Program utilizes a network of 
participating contractors to do the following: (1) to encourage the installation of high efficiency central air 
conditioning (AC) and heat pump systems with an optional add on measure such as Smart Thermostats, 
(2) to encourage attic insulation and sealing, (3) to encourage the installation of heat pump water heaters, 
and (4) to encourage high efficiency variable speed pool pumps. 

 
Incentives are only applicable to measures installed by a contractor approved by Company. 

 
Duke Energy contracts with a third-party vendor for application processing, incentive payment 
disbursement, and customer/contractor support. 

 
Audience 

 
The Program is available to customers whose premise is at least one year old, who are served on a 
residential rate, and who meet the service delivery qualifications. 

 
B & C.    Impacts, Participants and Expenses 

 
2020 YTD Results Annual Forecast Actual at 12/31/2020 Variation 
Savings (MWH) 5,635 6,893 1,258 

Savings (MW) 1.97 1.92 ‐0.05 
Participants  22,411  
Program Expenses  $6,517,089  

D. Qualitative Analysis  

Highlights 

The Program’s tiered incentive structure continues to receive a positive reaction from customers as well 
as Trade Allies. Reporting continues to show that the higher incentive amounts for greater SEER 
equipment has encouraged customers to have higher efficiency equipment installed properly and 
managed well. 

 
The Referral Channel, which provides free, trusted referrals to customers who are trying to find reliable 
qualified contractors, has successfully generated 4801 Duke Energy Progress customer referrals in 
2020. Despite COVID-related concerns during the first half of 2020 resulting in 50% reduction in 
referrals generated, referrals rebounded somewhat and ended the year with a 17% decrease from 2019.  
Customers were asked to rate their experience with the Referral Channel. The Referral Channel has 
remained steady with average star ratings 4.71 for 2020.  
 
The Smart $aver ® incentive program has continued strong results during 2020.  Duke Energy Progress 
participation increased 4% when compared to 2019.    
 
Issues 

 
The participation of the Trade Ally network is vital to the success of the Program. Our outreach team will 
continue to reach out and gain acceptance, however, the market uncertainty and COVID-related 
concerns remain the prevailing issue.   

The program will continue to place emphasis on best practices and continue offering additional training 
to the Trade Allies and modifications to program requirements when needed to build support.  
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Residential Smart $aver® Energy Efficiency Program 
 

 
E. Marketing Strategy 

 
Promotion of the rebate Program is targeted towards HVAC and home performance contractors as well 
as pool and plumbing contractors that install variable speed pumps and heat pump water heater 
technology.  
 
Program information to educate customers about the Program and encourage participation and Trade 
Ally enrollment links are available on the Program’s website. Increasing the overall awareness of the 
Program and the participation of Trade Allies ensures more customers are considering the benefits of the 
Program at the time of purchase. Point of Sale marketing materials have been placed in Lowe’s and 
Home Depot stores that allow customers to download coupons and take advantage of instant rebates at 
time of purchase.  The Midstream channel has also been used to promote Pool Pump rebates through 
one national distributor along with local pool retailers throughout NC/SC.  
 
Various customer marketing campaigns during the first half of 2020 were halted, again due to COVID 
concerns, but restarted in July which drove referral participation back up. Our marketing leverages 
channels such as TV, radio, social media and email messaging in order to build awareness of the referral 
service. Other marketing efforts, such as paid search and co-branded special offer campaigns with 
eligible referral contractors, manufacturers, and national retailers, also aided in the rebound of referral 
generation in the last quarter of 2020.  
 
  
F. Evaluation, Measurement and Verification 
 
No evaluation activities were completed in 2020. The evaluation for the HVAC measures is scheduled for 
evaluation work to begin in mid-year 2022, with a completion date in mid-2023.  The timeframe for a final 
report has been pushed out one year to allow additional participation in the referral component of the 
program.   
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Residential Energy Assessments 
 

A. Description 
 
The  Home  Energy  House  Call  Program  (“Program”)  is  offered  under  the  Energy  Assessment  Program 
where   Duke  Energy  Progress,  LLC  (“Company”)  partners  with  several  key  vendors  to  administer  the 
Program. 

The Program provides a free in-home assessment performed by an energy specialist certified by the 
Building Performance Institute (“BPI”).  The BPI-certified energy specialist completes a 60- to 90-minute walk 
through of a customer’s home and analyzes energy usage to identify energy savings opportunities. The 
energy specialist discusses behavioral and equipment modifications that use less energy. The customer 
also receives a customized report identifying actions the customer can take to increase their home’s 
efficiency. The following are examples of recommendations that might be included in the report: 
 

Turn off vampire load equipment when not in use. 
Use energy efficient lighting. 
Use a programmable thermostat to manage heating and cooling usage. 
Replace old equipment. 
Add insulation and seal the home. 

 
In addition to a customized report, customers receive an energy efficiency starter kit with a variety of 
measures that can be directly installed by the energy specialist. The kit includes measures such as 
energy efficient lighting, a shower head, faucet aerators, outlet/switch gaskets, weather stripping and a 
booklet of energy saving tips.  
 
Additionally, bath aerators and pipe wrap are also available for free at the time of the assessment. New 
discounted measures may be purchased and installed during the assessment including LED specialty 
lighting (i.e. globes, candelabra and recessed), hand-held showerhead, smart thermostats and a blower 
door test.  
 
Audience 
 
Residential customers that own a single-family residence with central air, electric heat or an electric water 
heater and that have at least four months of billing history are eligible to participate in the Program. 
 
B & C. Impacts, Participants and Expenses 
 
2020 YTD Results Annual Forecast Actual at 12/31/2020 Variation 

Savings (MWH) 6,867 7,151 285 
Savings (MW) 0.82 0.86 0.04 
Participants  42,902  
Program Expenses $2,160,729 
 

D. Qualitative Analysis Highlights 
 
The Company continues with a multi-channel approach which includes Duke Energy website pages, 
website banners, online services banner, paid search campaigns, Facebook, email, bill inserts, bill 
messages, direct mail, and customer segmentation to reach customers with a high propensity to 
participate.  Program staff explores other channels for marketing campaigns to reach the target audience 
and maximize both program performance as well as customer experience.  
 
Vendors, partners and the team at Duke Energy collaborate regarding marketing initiatives, future 
scheduling, availability, routing, targeting, backlog, etc. to drive efficient operations as well as customer 
satisfaction 
 
Through December 2020, the program conducted 5,926 assessments and installed 20,250 additional 
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Residential Energy Assessments 
 

LEDs.. The program additionally installed 6,421 feet of pipe insulation and 2,057 additional bathroom 
aerators.  Beginning in August 2020, the program began offering new discounted measures, the program 
installed; 2,271 specialty LED globes, 1,809 recessed bulbs, 3,916 candelabra LEDs and 202 hand-held 
showerheads. Beginning in November 2020, 50 Smart Thermostats were installed to eligible customers. 
The program continues to focus on maximizing measures installed as well as cross promoting other Duke 
Energy programs and offerings. 
 
Enhancements to the program in 2020 include a continuing focus on cross promotion of other 
programs and integration of in-field referrals for FindItDuke (FID),  
 
Issues 
 
The program was shut down in mid-March through late June due to the Covid pandemic in 2020. Duke 
worked collaboratively with the vendor to build safety protocols, procedures and use of Personal 
Protective Equipment (PPE) into the assessment process for the relaunch in June. Additionally, the 
program was shut down again during the holidays (December) to limit risks for customers and the vendor 
during the high Covid transmission period which impacted the overall performance of the program. Also, 
the program delayed the training and launch of the blower door measure in 2020, due to the Covid 
pandemic and additional time required in the home. The program continues to coordinate closely with the 
vendor to monitor incoming demand, to balance marketing and to ensure adequate appointment slots are 
available. 
 

Potential Changes 
 Continuing to optimize the online scheduling tool to enhance the customer experience 
 Including townhomes/condos for audit eligibility  
 Implementing post audit follow up with reminders of recommendations/referrals 

 
Currently, Program implementers are evaluating the need for a plan to obtain customer feedback 
proactively and identify improvement or EM&V opportunities. 
 
E. Marketing Strategy 
 
The Program continued to use a multichannel marketing approach including targeted mailings to pre-
qualified residential customers, bill inserts, online promotions and online video. For those who elect to 
receive offers electronically, email marketing is used to supplement direct mail. The Program management 
team continues to explore additional channels to drive awareness such as social, event marketing and 
other cross-promotional opportunities.  The creative team continues to drive engagement and interest in 
the program based on online survey results and enrollment. In between larger initiatives, such as bill inserts, 
the program utilizes direct mail which can easily be modified based on demand. Core messaging is simple 
and focuses on key benefits (a free energy assessment from Duke Energy can help save energy and 
money while also increasing comfort) and three easy steps (You Call, We Come Over, You Save). 

Home Energy House Call program information and an online assessment request form are available at 
www.duke-energy.com. 
 
F. Evaluation, Measurement and Verification 
 
To accommodate the additional measures now included in the energy assessment program and to work 
around the program suspension due to COVID, the evaluation timeframe has been pushed back to cover 
the period Sept 2020 – Aug 2021. The activities will begin in earnest in Fall 2021 with a final report 
scheduled for First Quarter 2023.   
 
It is anticipated that the evaluation will consist of a billing analysis that will compare the consumption of 
program participants to future program participants.  Engineering estimates for the kit measures will also 
be conducted to provide insight into the behavioral impacts achieved through the program and to provide 
impacts for the Additional Bulbs and other optional measures provided to program participants.  
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Residential Energy Assessments 
 

Participants surveys will be used to determine in-service rates and determine free ridership at the 
measure level.   
 
The process evaluation will consist of participant surveys which will identify barriers to participation, 
improve program processes and assess overall participant satisfaction.  	
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Multifamily Energy Efficiency Program 
 

A. Description 
 

The Multifamily Energy Efficiency program (“Program”) provides energy efficient lighting and water 
measures to reduce energy usage in multi-family properties. The Program allows Duke Energy Progress 
(“Company”) to target multi-family apartment complexes with an alternative delivery channel. The 
measures are installed in permanent fixtures by Franklin Energy, the program administrator.  Franklin 
Energy oversees all aspects of the Program including outreach, direct installations, and customer care.  

 
The Program helps property managers save energy by offering energy efficient lighting and water 
products. The Program offers LED lighting measures including A-Lines, globes, candelabras, recessed, 
and track bulbs, and water measures such as bath and kitchen faucet aerators, water saving 
showerheads, and pipe wrap. Water measures are available to customers with electric water heating. 
These measures assist with reducing maintenance costs while improving tenant satisfaction by lowering 
energy bills. 

The Program offers a direct install (“DI”) service by Franklin Energy. Franklin Energy installs the lighting 
and water measures during scheduled visits. Crews carry tablets to keep track of which measures are 
installed in each apartment.  

After the installation, Quality Assurance (“QA”) inspections are conducted on 20 percent of the properties 
that completed installations in each month. The QA inspections are conducted by an independent third 
party. Any QA adjustments are provided to the Company to update participation records.  

 
Audience 

 
The target audience is property managers who have properties served on an individually metered 
residential rate schedule. To receive water measures, apartments must have electric water heating. 

 
B & C. Impacts, Participants and Expenses 

 
2020 YTD Results Annual Forecast Actual at 12/31/2020 Variation 

Savings (MWH) 14,539 2,817 ‐11,722 
Savings (MW) 1.85 0.37 ‐1.48 
Participants  69,966  
Program Expenses  $892,251 

 
 
D. Qualitative Analysis  
 
Highlights 
 
Through March 2020, the Program completed installations at 40properties., accounting for over 4,756 
units. The Program installed 50,108 measures with lighting measures representing 72 percent of the total 
number of installations and 19,858 water measures representing 28 percent. Of the lighting measures, the 
program installed over 33,600 Alines, over 7,800 Candelabras, over 5,400 Globes, 1,700 Recessed and 
1,400 Track LED bulbs. The water measures consisted of over 6K aerators, over 10K feet of pipe warp 
and over 3K Showerheads. 

Issues 
 

In early 2021, the Program is planning to add 1.25 GPM showerheads and discounted Smart Thermostats 
to the program.  
 
New technology enhancements are being implemented to increase the accuracy of recording the 
measures installed and the bulb wattages removed, to increase efficiencies with scheduling units, and to 
improve the tracking of new opportunities from both the direct installers and energy advisors.  
 
The program will continue to implement new Covid safety protocols and processes in preparation for 
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Multifamily Energy Efficiency Program 
 

relaunch in 2021.  
 

Potential Changes 

Program Management continues to evaluate new energy efficient measures for addition to the program.  
 
New technology enhancements are being implemented to increase accuracy of recording measures 
installed, bulb wattages removed, increase efficiencies with scheduling units, and improved tracking of new 
opportunities from both the direct installers and energy advisors. 

 
E. Marketing Strategy 

 
As program implementer, Franklin Energy is responsible for marketing and outreach to property managers 
in the Company’s service territory. Marketing is primarily done through outbound calls and on-site visits to 
gauge initial interest in the program. The Program also uses local apartment association memberships to 
obtain access to contact information for local properties and to attend association trade shows and events 
to promote the program.  

A Multi-Family Energy Efficiency public website landing page is available for property managers to learn 
more about the Program. A program brochure and a frequently asked question sheet are available for 
download. 

Other ways a property manager may learn more about this Program are through the MyDuke Portal, an 
online tool used to pay the utility bills of vacant units at their property. The MyDuke Portal presents a 
promo link that directs the user to the Program website for more information. 

 
Once enrolled, Franklin Energy provides property managers a variety of marketing tools to create 
awareness of the Program among their tenants. The tools include letters to each tenant informing them of 
what energy efficient measures are being installed and when the installations will take place. Tenants 
receive educational leave-behind brochures when the installation is complete.  

 
Feedback from both property managers and tenants is important for the Program’s continued success. 
Property managers are provided with leave-behind materials about the program which also includes 
survey for them to complete and return. For tenants, the educational leave-behind brochure includes a 
satisfaction survey to return to Duke Energy. Online versions of both the Program Manager and Tenant 
surveys are also available.  

 
After the installation, window clings are placed in strategic areas throughout the property. Placement of the 
window clings at a minimum will be at the common areas entry and each residential building on site (to the 
extent applicable). Using the window clings ensures that the program and Duke Energy are recognized 
long after the installation has taken place. 

 
F. Evaluation, Measurement and Verification 

 
 The combined DEC/DEP EM&V evaluation was completed in April 2020, covering the period from  

January 2017 - May 2018.  The evaluation determined the net annual energy and demand associated 
with the program participants and found that reported gross savings were 21% higher than verified.  The 
evaluation used a combination of surveys, on site data collection, a lighting logger study, and engineering 
analysis to determine the impacts for the program. The free ridership was estimated at 7% with very 
limited spillover, for an overall NTG of 93%.   
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Multifamily Energy Efficiency Program 
 

G. Appendix 
 
 
 Tenant Post Installation Summary Report 
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Multifamily Energy
Efficiency Program

&0 DUKE8 ENERGY.

Thank You for Participating in the Duke Energy
Multifamily Energy Efficiency Program!
Together with your neighbors, you helped Duke Energy provide and install energy-saving
products in your home. Doing so is good for the environment AND your power bill!

As a result of your participation, the average unit could see energy savings of around
[$XXXI every year.*

Our community could save DtXt kilowatt-hours annually, which is the environmental
equivalent to planting fXX] trees or taking DOO cars off the road!

Please take Duke

Qa

Energy's survey by scanning this QR code:

E



Multifamily Energy Efficiency Program 
 

Program Brochure- 
Updated to add Commercial Offerings partnership and new water measures 
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common areas at no cost. 

----il-l!)"f
tnotsr.• -"'W..£no<D,--., 11,o .,._,,, ___ p,oo.,cts_ 

·:-,: 

( --, DUKE 
{{; ENERGY. 

Standard, Globe, Candelabra, Recessed and Track LEDs Extt Sign LEDs 

Use up to 90% less energy and can save at least $8 0 

over their lifetime in energy costs compared to traditional 

incandesceotbulbs. Apopularresidentialoptioo, 

ENERGY STAR• light-emitting diodes, or LEDs, can be 
installed in bathrooms, track lights, ceiling faJJs, recessed 

lights and other high-usage permanent fixtures 

Exit signsarenecessarytokeep ussafe Wecnn 

help you save on operating and labor costs by 

replacing incandescentexitsignbulbs 

with LEDs. 

( --, DUKE 
ENERGY. 

See what other property managers had to say. 

You guys got top marks 
"I receivedthesatisfactionsuMiyandfilled it out. You guys got 
top marks. I received II lot of compl imerrts about how friendly 11nd 
professional you all were. Tha JJk you i,gain for all that you did!" 

- Asheville Property Manager 

They were so polite and professional 
"I just wanted to let you know that your team did a wonderfu l 
job install ing the energy-saving products. They were so polite and 
professional, which made the residents feel more al ease with the 
installation. 1 really appreciate all the hard work that went iJJto 
making this project run so smoothly. We 11re now officially energy 
efficient! " 

- Raleigh Property Manager 

The program has been a huge wccess and very much 
appreciated 
"The thing lhzil stood out most for me is your willingJJeSS to cont!lci 
allpropertym11nagessinmy dismct. YoutookcoJJtroloftheprogram 
andschedulede&ehpropertyefficieotfyandeffeclively, resultingin 
lesswor\<:foreachproperty. Theprogramhasbeenahugesuccess 
11nd very much 11ppreciated by the management company, properties 
and our residents. Thankyoufofyourhardwork!" 

- Dufflam Property Manngement Company 

Bathroom and Kitchen Faucet Aerators Water-savrng Showerheads Hot Water Pipe Wrap 

Use up to 55% less water than tradition11I 2 .2-gallons

per-minute (gpm) f11ucets, which cnn reduce w11ter and 

sewer costs, as well as the amount of energy used to 
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Use up to 40% less w ater than traditional 2 .5-gpm 
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costs,aswe!l astheamountofenergyusedtoheat 

Reduceswaterandenergyusebypreventing 

heatlosswhilehot waterlravels throughyour 

building's pipes." 
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Multifamily Energy Efficiency Program 
 

Sorry We Missed You 
Door post-it 
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j5 DUKE8 ENERGY.
NRLPIN9 4 SIIRRIER ERBIUI IUIUREe

- g,vg
Today we stopped
by to install your
free energy-saving
products, but

O,O~

Learn more at duke-energy.corn/multdamrly. Note ttmt this program is
administered by Frankhn Energy, a contractor of Duke Energy with expenence
in the installation of home energy-saving products.

O2019 Duke Energy Corporation



Multifamily Energy Efficiency Program 
 

Property Manager Direct Mail Piece 
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Sign up today!
Phone 888.297.t67t

~

Website dukemnergycom/muttifemgy
Email dukeenergymuitifomgyeep@fronktinenergy.corn

j5 DUKEV ENERGY.

Our FREE energy-saving lightbulbs
and water-saving devices can help
your tenants save money!

fq DUKE4 ENERGY.

Address
City, ST ZIP XXXXX

use less energy, help your tenants sara money and recuse FREE
produms throughout your pmperty by ugmng up for the Duke Energy
Mulbfarruly Energy Bfinency program Your mumfamily property can
noose a FREE energy assessment, plus FREE energy saung praduos
installed m each una and qualdprg commcn areas — at no cast:

. Mandard, glotm, candelabra, nxessed and track LEDs
~ eathrocm and lutchen faucet aeratots

Esrtqrui LEDs
~ Showerheads

Hmemlel pipe wisp
~ Comparabh amusments could cost $1,000-$3,000

UCM

Sign up today!
Phone eee.297.1671
Website duke-energy.corn/multifamrly

Email dukeenergymufirmmrfyeepomfrankhnenergycom



Multifamily Energy Efficiency Program 
 

Case Study 
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MULTIFAMILY ENERGY EFFICIENCY PROGRAM CASE STUDY

Here's What They'e
Saying About Us

t
ii

The Duke Energy Multifamily program has
instrumental in reducing the cost of living in
Bell communities, enhancing our envi
stewardship and differentiating our NC/SC
in the marketplace. We look forward to a continued
partnership with Franklin Energy and Duke Energy.
— titus Winterstern, Vice president, Ancillary Services, Bell parfnerafnc.

ESTIMATED SAVINGS FOR RESIDENTS

Annual Erechic Savings Annual Erectrtc Bill Savinfp

1,015 j(WII

Value and Savings for Bell Partners
and Its Residents Through 20ta

Annual Electric Value of Products end
Savings Energy Savings

2,771,664 I&WI1 $434,D89

$ 107

Going Green Makes a Difference

So tar Bell Partners snd Cars Taken Off Trees

Puke Energy have deuvered the Road Planted

energy savings equivalent to: 3] 4 37,653

DUKE ENERGY AND BELL PARTNERS ARE GOING GREEN!

To date, Beg Partners and Duke Energy have cogabarated to make nine communities

more energy efficient by replacing standard lighting with LED bulbs, replacing

inefhcient faucets and showerheads wrth water-sawng products, and insulating

hot water heater pipes. The cost to Bell Partners and its residents? Nothing!

In 201? and 2018, Duke Energy provided and installed:

~ $ 152,000 wwth of energy-saving products
~ Over 26,000 LED hghts
~ Nearly 5,600 water-saving faucet aerators
~ Over 1,800 energy-saving showerheads
~ Nearly 14,000 feet af pipe insulation

Bell Partners residents can save an average al $ 10? annually on thar electric bill.

The communriies save ongoing OQI expenses. And with the help af Duke Energy,

Brdl Partners continues to be a leader in the green multifamily marlret

jA) DUKEV ENERGY.

svsonca rrsw IQ mnwrRamrv

g BBLLPARTNERSL...,,...,..



  Residential New Construction  
 

A. Description 
 

The purpose of this Program is to incent new construction that falls within the 2018 North Carolina 
Residential Building Code to meet or exceed the 2018 North Carolina Energy Conservation Code High 
Efficiency Residential Option(“HERO”).  If a builder or developer constructing to the HERO standard 
elects to participate, the Program offers the homebuyer an incentive guaranteeing the heating and 
cooling consumption for the dwelling’s total annual energy costs.  Additionally, the Program 
incentivizes the installation of high-efficiency heating ventilating and air conditioning(“HVAC”) and heat 
pump water heating (“HPWH”) equipment in new residential construction. 

 
Audience 

 
The Program is available to builders and developers installing high-efficiency HVAC and HPWH 
equipment in new single family, manufactured, and multi-family residential housing units that are 
served under any of the Company’s residential rate schedules. 
 
The program is also available to builders and developers of new single family and multi-family 
residential dwellings (projects of three or fewer stories) that comply with all requirements of the 2018 
HERO standard and are served under any of the Company’s residential schedules.  Manufactured  
housing, multi- family residential housing projects over three stories in height, and any other dwellings 
which do not fall within the 2018 North Carolina Residential Building Code, are not eligible for any 
whole-house incentives. 
 
The Program also supports the initial homeowner for any home constructed to meet or exceed the 
HERO standard when the builder or developer elects to extend a heating and cooling energy usage 
guarantee to the homeowner. At the sole option of the builder or developer, homeowners may be 
offered a Heating and Cooling Energy Usage Limited Guarantee for homes with a HERS Index Score 
verified by a certified HERS rater calculating the heating and cooling energy usage that the home 
should use during an average weather year. 
 
B & C. Impacts, Participants and Expenses 

 
2020 YTD Results Annual Forecast Actual at 12/31/2020 Variation 

Savings (MWH) 15,992 20,008 4,016 
Savings (MW) 4.61 5.36 0.75 
Participants  16,844,791  
2020 Program Expenses $18,861,261 

D. Qualitative Analysis  

Highlights 
 

The Program move to a whole-house incentive structure which pays incentives to builders for HERO- 
compliant homes based solely on annual kWh savings continues to drive builders toward increasing 
savings.   The Program requested approval from RESNET to offer 34 courses online for rater CEU’s 
and was approved.   The Program has provided on-site instruction to over 400 builders and trade 
allies. 
 
Currently there are 580 builders and 28 approved raters registered in the Program.  For 2020 the 
Program invoiced homes for 342 builders from 22 raters. ICF is responsible for the operational 
oversight of Home Energy Raters and builders or developers participating in the Program. For 2020 
Program was able to complete 12 rater trainings, 2 Whole-home trainings, and performed 3 one-on-
one builder walk thru on rough inspections. 
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  Residential New Construction  
 

 
 

Whole-House Requirement Eligibility Incentive 
HERO Meet 2018 NCECC HERO standards $750 
HERO plus HERS Score Meet HERO standards and submit 

confirmed annual kWh 
savings from the Energy Summary 
Report. 

$0.90/kWh 

 Equipment Description Incentive 

Tier 1 AC or heat pump with SEER 
(Seasonal Energy Efficiency Ratio) 
of 14 or greater but less than 15. The 
HVAC system must meet the Quality 
Installation Standard of 90%. High 
Efficiency Heat Pumps: The unit(s) 
shall be a minimum SEER of 14 with 
ECM. High Efficiency Central AC: 
The unit(s) shall be a minimum 
SEER of 14 with ECM. 

$250 per unit 

    QI Quality Installation Standard 
(Optional for Tier 2). 

$75 per unit 

Tier 2 AC or heat pump with SEER of 15 or 
greater. 

$300 per unit 

Heat Pump Water Heater ENERGY STAR qualified HPWH(s) 
with minimum Energy 
Factor of 2.0. 

$350 per unit 

 

Issues 

With the uptick in townhome construction Program is working to increase trainings to educate builders 
on pathway to compliance.  While the North Carolina building code has specific requirements for fire-
rated assemblies, there are different approaches being used to meet these requirements, and the 
acceptance and interpretations of these assemblies differs among code officials by jurisdiction. To 
assist builders, Program staff will work with various resources to identify code compliant separation 
wall assemblies and accepted air sealing methods. This information will provide builders and raters 
recommendations that will not only meet the code but also increase compliance with program 
standards. Program is partnering with NCBPA to perform technical research in support of the 
Program’s interests identifying townhome and multifamily assembly air sealing practices that meet or 
exceed minimum code and program requirements. BASF will provide technical support and research 
and development resources on an as-needed basis. Suppliers including Dow, Knauf Insulation and 
others will participate on an as-needed basis. 

 

Potential Changes 
 

The Program is considering modifying the incentives and eliminating non-cost-effective measures and 
measures that are no longer applicable. Those changes may include the following: 

• Remove Quality Installation and Heat Pump Water Heater measures, as they are typically included 
when building to HERO standards and rarely implemented on a stand-alone basis. 
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  Residential New Construction  
 

E. Marketing Strategy 
 
The Company drove awareness in 2019 through various marketing channels that include but are not 
limited to the following: 
• Duke Energy Progress website 
• Community outreach events/HBA Parade of Homes 
• Social media promotions 
 
These marketing efforts are designed to create customer awareness of builders participating in the 
Program and to educate customers on the quality, comfort and energy savings these homes offer. Please 
see Appendix for examples. 
 

F. Evaluation, Measurement and Verification 
 
Evaluation of the Program began in December for years 2018 thru 2020.  It is anticipated that evaluation 
will be completed late in 2021 with a final report early 2022.  

 
G. Appendix 
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Small Business Energy Saver 
 

A. Description 
 
The purpose of the Duke Energy Progress (“Company”) Small Business Energy Saver program 
(“Program”) is to reduce energy usage through the direct installation of energy efficient measures within 
qualifying non-residential customer facilities. All aspects of the Program are administered by a single 
Company-authorized vendor. Program measures address major end-uses in lighting, refrigeration, and 
HVAC applications. 
 

Program participants receive a free, no-obligation energy assessment of their facility followed by a 
recommendation of energy efficiency measures that could be installed in their facility along with the 
projected energy savings, costs of all materials and installation, and the amount of the up-front incentive 
the Company. The customer makes the final determination of which measures will be installed after 
receiving the results of the energy assessment. The vendor schedules the installation of the energy 
efficiency measure at a convenient time for the customer, and electrical subcontractors perform the 
installation. 
 
The Program is designed as a pay-for-performance offering, meaning that the vendor administering the 
Program is only compensated for energy savings achieved through the installation of energy efficiency 
measures. 
 
Audience 
 
The Program is available to non-residential customers that are not opted-out of the Company’s EE/DSM 
rider and have an average annual demand of 180 kW or less per active account. 
 
B & C. Impacts, Participants and Expenses 
 
 
2020 YTD Results Annual Forecast Actual at 12/31/2020 Variation 
Savings (MWH) 38,402 23,472 ‐14,930 
Savings (MW) 6.64 3.90 ‐2.75 
Participants  22,264,626  
Program Expenses  $5,004,816 
 
D. Qualitative Analysis  

Highlights 

Lime Energy is the Company-authorized vendor administering the Program in both DEC and DEP service 
areas. 
 
In 2020, the Company and vendor experienced many difficulties as a result of the COVID-19 virus. In 
March the program was shut down due to the high-risk nature of sending employees from business to 
business to market the program and to complete the free energy audit.  The Program could complete 
some customer requested work, but the Program was not allowed to complete any marketing. In June the 
program started a gradual reopening that continue through November when we were at 80% staff. The 
program was paused for one week following Thanksgiving and then shutdown for the year in mid-
December. 
 
Even with the shutdown, customers still showed interest in the Program.  We experienced higher than 
plan participation per salesperson the Program could have in the field, but we also had customers 
unwilling to act due to the uncertainty of the market due to the impacts of COVID-19. As spread of the 
COVID-19 virus starts to slowdown and the vaccine distribution increases the uncertainty in the 
marketplace is resolved and customers will be willing to move forward with projects. 
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Small Business Energy Saver 
 

The Company continues to administer a customer satisfaction survey to Program participants since the 
Program’s launch in DEC. Customers continue to give the Program high scores and generating a positive 
view of the Company. 
 
Issues  
 
While LED lighting measures are expected to remain the primary driver of kWh savings in the Program for 
the foreseeable future, the Company has been actively working with our vendor Lime Energy to 
implement initiatives focused on increasing refrigeration and HVAC measure adoption.   
 
Potential Changes 
 
In 2020, the Company filed changes to the Program to add a new option called SmartPath™ and to add 
process measures.  SmartPath™ is an addition to the existing Small Business Energy Saver tariff that 
was approved in 2020 and planned to be launched in the first half of 2021.  SmartPath™ is designed to 
minimize financial barriers to customer participation by allowing customers above 180 kW finance and 
implement energy efficiency upgrades with little to no upfront out of pocket costs. 
 
The new process measures will allow the Program to provide measures that will have more of an impact 
on the Company’s winter peak and will continue the Program efforts to extend projects beyond just 
lighting. As the Program continues to mature, the Company will continue to evaluate opportunities to add 
incentivized measures which fit the direct install program model and are suitable for the small business 
market.  
 
E. Marketing Strategy 
 
The Program is marketed primarily using the following channels:  
 Lime Energy field representatives 
 Direct mail (letters and postcards to qualifying customers)  
 Duke Energy Progress website 
 Email & Duke Energy Business E-Newsletters 
 Social media and search engine marketing 
 Direct marketing & outreach via Program administrator  
 Outreach via Duke Energy Business Energy Advisors  
 Community events 
 
All marketing efforts are designed to create awareness of the Program, to educate customers on energy 
saving opportunities, and to emphasize the convenience of participation for the target market. 
 
F. Evaluation, Measurement and Verification 
 
Evaluation activities commenced in late 2020, with an evaluation covering the period from January 2019  
through June 2020. The evaluation will conduct virtual verification of measure installations and estimate 
energy and peak demand savings (both summer and winter) via engineering analysis.  The evaluation will 
also assess the NTG ratio through the use of online customer surveys.  In addition, the process 
evaluation will assess the strengths and weaknesses of current program processes and customer 
perceptions of the program.  The evaluation is scheduled for completion mid-2021.  
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Non-Residential Smart $aver® Performance Incentive 
 

A. Description 
 
Duke Energy Progress, LLC’s (the “Company”) Non-Residential   SmartSaver® Performance Incentives 
(the “Program”) offers financial assistance to qualifying commercial, industrial and institutional customers 
to enhance their ability to adopt and install cost-effective electrical energy efficiency projects. 
 
The Program encourages the installation of new high efficiency equipment in new and existing 
nonresidential establishments as well as efficiency-related repair activities designed to maintain or 
enhance efficiency levels in currently installed equipment. The Program provides incentive payments to 
offset a portion of the higher cost of energy efficient installations that are not eligible under either the 
Smart $aver® Prescriptive or Custom programs. The types of projects covered by the Program include 
projects with some combination of unknown building conditions or system constraints, or uncertain 
operating, occupancy, or production schedules. The specific measures incentivized are stated in the 
agreement with the customer. The Program coordinates closely with the existing custom program team 
and shares resources for administrative review and payment processing. The Program requires pre-
approval prior to project initiation. Only projects that demonstrate that they clearly reduce electrical 
consumption and/or demand are eligible for incentives. 
 
The intent of the Program is to broaden participation in non-residential efficiency programs by being able 
to provide incentives for projects that previously were deemed too unpredictable to calculate an 
acceptably accurate savings amount, and therefore ineligible for incentives. This Program provides a 
platform to understand new technologies better. 
 
The key difference between the Performance Incentive Program and the custom program is that the 
performance incentive customers get paid based on actual measure performance. A plan is developed 
to verify actual performance of the project upon completion and is the basis for the performance portion 
of the incentive. 
 
The incentive is typically paid out on the following schedule, though the quantity & timing of payment 
installments may vary: 
 

o Incentive #1: For the portion of savings that are expected to be achieved with a high degree of 
confidence, an initial incentive is paid once the installation is complete. 

o Incentive #2: After actual performance is measured and verified, the performance-based part of 
the incentive is paid. The amount of the payout is tied directly to the savings achieved by the 
measures. 

 
The Company contracts with Alternative Energy Systems Consulting, Inc. (AESC) to perform technical 
review of the applications. All other program implementation is performed by Duke Energy employees or 
direct contractors. 

Audience 
 
All of the Company’s non-residential electric accounts billed on qualifying rate schedules are eligible, 
except accounts that are opted out of the rider. 
 
B & C. Impacts, Participants and Expenses 

 
2020 YTD Results Annual Forecast Actual at 12/31/2020 Variation 

Savings (MWH) 7,520 3,104 ‐4,416 
Savings (MW) 0.86 0.22 ‐0.63 
Participants  42  

Program Expenses  $386,339 
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Non-Residential Smart $aver® Performance Incentive 
 

D. Qualitative Analysis  

Highlights 

As new technologies are introduced and changes occur in the energy efficiency marketplace, 
performance incentives are the perfect tool to influence and reward customers who invest in energy 
efficiency.  The Smart $aver Performance Incentives program was launched on January 1, 2017.  Efforts 
to encourage internal resources, trade allies and vendors who sell energy efficient equipment to promote 
the Program and assist customers to participate are continuous and on-going.  In addition, the Program is 
marketed closely with the Smart $aver Custom Program.   
 
In DEP, the program is beginning to reap the fruits of its marketing efforts as program participation 
increases slightly.   
 
The program experiences large fluctuations in performance due to long project lead times, long 
monitoring and verification times, and the timing and sizes of projects. With a compelling value 
proposition and internal resources and trade allies getting comfortable with this unique program offering, 
participation is expected to continue to be strong. 
 
The program is now able to offer both top and bottom cycle CHP to customers. 
 

Issues 
 

Program management is monitoring a few areas. 
 
o The preferred method for measurement and verification of performance is gathering, monitoring and 

analyzing customer billing history.  However, energy savings are not significant enough at times to 
evaluate effectively through the review of billing information. If this is the case, sub-metering is 
required at the customer’s expense and may be a hurdle due to the time and expense of monitoring 
and verifying savings.   

 
o The Performance program cannot be offered to customers who are opted out of the EE Rider.  

Performance projects can easily carryover into multiple calendar years because of the monitoring and 
verification requirement, a situation which could make opting in more difficult to justify.  
 

o Sometimes project M&V can span multiple years thus requiring a customer to be opted-in for multiple 
years. This is often not preferred and we are beginning to see customers forfeit a portion of their 
project incentive to opt-out of the rider. 

 
o Customers may not participate because of the risk of measured energy savings being less than 

expected and resulting in a smaller incentive payout.    
 

o The program is having difficulty in finding cost effective projects.  Typical Performance project with 
uncertainty in savings have been controls related, where savings are determined based on the part-
load characteristics of the measure or system optimization.  These types of projects typically have the 
following characteristics which makes costs-effectiveness challenging: 

o High first costs 

o Little demand savings – low avoided costs 

o Low measure life 
The program will continue to evaluate projects on a case by case basis to ensure cost effective 
projects are incentivized.   
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Non-Residential Smart $aver® Performance Incentive 
 

Potential Changes 
 
The Company will continuously consider functional enhancements to enhance participation, processing 
speed, and program efficiency. 

 

E. Marketing Strategy 
 
The 2020 marketing strategy for the Smart $aver Performance Incentive Program aligned closely with 
the Custom Program. The goal is to educate non-residential customers about the technologies 
incentivized through both programs, as well as the benefits of installing energy-efficient equipment. 
These efforts utilize a multi-channel approach, which includes the following: 
 

o Email 
o Direct Mail (letters to qualifying customers) 
o Duke Energy Progress website 
o Webinars 
o Small Business Group outreach events 
o Paid advertising/mass media 
o Industry Associations 
o Large Account Managers 
o Business Energy Advisors 
o Trade Ally Outreach 

These marketing efforts are designed to create awareness of the Program, to educate customers on 
energy saving opportunities, and to emphasize the convenience of participating. 
 
Non-residential customers are informed of programs via targeted marketing material and 
communications. Information about incentives is also distributed to trade allies, who in turn sell 
equipment and services to all sizes of non-residential customers. Large business or assigned accounts 
are targeted primarily through assigned Company account managers. Unassigned small to medium 
business customers are supported by the Company’s business energy advisors. The business energy 
advisors follow up on customer leads to answer questions and steer customers who are not already 
working with a trade ally to the trade ally search tool. In addition, the business energy advisors contact 
customers with electrical costs between $60,000 and $250,000 to promote the Non-Residential Smart 
$aver Program. 
 
The internal marketing channel is comprised of assigned Large Business Account Managers, Business 
Energy Advisors, and Local Government and Community Relations who all identify potential 
opportunities as well as distribute program collateral and informational material to customers and trade 
allies. In addition, the Economic and Business Development groups also provide a channel to customers 
who are new to the service territory. 

 
F. Evaluation, Measurement and Verification 

 
No evaluation activities occurred in 2020.  Future evaluation timing will depend upon sufficient 
participation and may be included in future Smart $aver Non-Residential evaluations.   
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Non-Residential Smart $aver Program 
 

A. Description 

The Non-Residential Smart $aver Program (“Program”) provides incentives to Duke Energy Progress, 
LLC’s (“DEP” or the “Company”) commercial and industrial customers to install high efficiency equipment 
in applications involving new construction and retrofits and to replace failed equipment. 
 
Commercial and industrial customers can have significant energy consumption but may lack knowledge 
and understanding of the benefits of high efficiency alternatives. The Program provides financial 
incentives to reduce the cost differential between standard and high efficiency equipment so that 
customers see a quicker return on their investments into high efficiency equipment and so that the money 
they save on utility bills can be reinvested   in   their   businesses.  Incentives   are   determined   based   
on   the   Company’s   modeling   of   cost effectiveness over the life of the measure. In addition, the 
Program encourages dealers and distributors (or market providers) to stock and provide these high 
efficiency alternatives to meet increased demand for the products. 
 
The Program provides incentives through prescriptive measures, custom measures and assessment/ 
technical assistance. 
 
Prescriptive Measures: 
Customers receive incentive payments after they install certain high efficiency equipment from the list of 
pre-defined measures, including lighting; heating, ventilating and air conditioning equipment; and 
refrigeration measures and equipment. A list of eligible equipment and measures and specific incentive 
amounts are available at the Program website: https://www.duke-
energy.com/business/products/smartsaver. 
 
Custom Measures: 
The Smart $aver Custom Program is designed for customers with electrical energy-saving projects 
involving more complicated or alternative technologies or measures not covered by the Non-Residential 
Smart $aver Prescriptive Program. The intent of the Program is to encourage the implementation of 
energy efficiency projects that would not otherwise be completed without the Company’s technical or 
financial assistance. 
 
Unlike the Non-Residential Smart $aver Prescriptive Program, the custom program requires pre-approval 
prior to the project initiation. Proposed energy efficiency measures may be eligible for customer 
incentives if they clearly reduce electrical consumption and/or demand. 
 
The two approaches for applying for incentives for this Program are Classic Custom and Smart $aver 
Tools. Each approach has a method by which energy savings are calculated, but the documents required 
as part of the application process vary slightly between the two. 
Currently the application forms listed below are located on the Company’s website under the Smart 
$aver® Incentives (Business and Large Business tabs). 

 Custom Application, offered in word and pdf format. 
 Energy savings calculation support: 
 Classic Custom excel spreadsheet approach (> 700,000 kWh or no applicable Smart $aver Tool) 
 Lighting worksheet (excel) 
 Variable Speed Drive (VFD) worksheet (excel) 
 Compressed Air worksheet (excel) 
 Energy Management System (EMS) worksheet (excel) 
 General worksheet (excel), to be used for projects not addressed by or not easily submitted using 
one of the other worksheets 
 Smart $aver Tools approach (< 700,000 kWh ) 
 HVAC & Energy Management Systems 
 Lighting (no project size limit) 
 Process VFDs 
 Compressed Air 
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Non-Residential Smart $aver Program 
 

Energy Assessments and Design Assistance: 
Incentives are available to assist customers with energy studies such as energy audits, retro 
commissioning, and system-specific energy audits for existing buildings and with design assistance such 
as energy modeling for new construction. Customers may use a contracted Duke Energy vendor to 
perform the work or they may select their own vendor. Additionally, the Program assists customers who 
identify measures that may qualify for Smart $aver Incentives with their applications. Pre-approval is 
required. 
 
In 2019, the program again modified its approach to energy assessments by utilizing a “virtual” approach.  
Using energy modeling software called NEO from our vendor, Willdan, and collecting all building 
information remotely will allow the audit to be completed in 2-3 weeks for less cost.  Each audit has a 
fixed cost of $5,000 which is covered 100% by the program.  In 2020, the program was expanded to 
include buildings with process loads such as manufacturers.  Program parameters are a focus on 
customers with a minimum demand of 180 kW with those below being serviced by Small Business Energy 
Saver®.   
 
The Company contracts with AESC to perform technical reviews of applications. All other Program 
implementation and analysis is performed by Duke Energy employees or direct contractors. 
 
Audience 
 
This Program is designed for all of the Company’s non-residential customers billed on an eligible Duke 
Energy Progress rate schedule. 
 
B & C. Impacts, Participants and Expenses 
 
 
Energy Efficiency for Business – Total Program 

2020 YTD Results Annual Forecast Actual at 12/31/2020 Variation 
Savings (MWH) 84,827.62 59,121 ‐25,706 
Savings (MW) 12.85 10.72 ‐2.13 
Participants  2,099,086  
Program Expenses  $11,378,760  

 
 
Custom Measures Only 

2020 YTD Results Annual Forecast Actual at 12/31/2020 Variation 
Savings (MWH) 21,077 12,768 ‐8,309 
Savings (MW) 2.41 3.02 0.62 
Participants  9,183  
Program Expenses  $3,514,807  

 
 
Prescriptive Measures 

2020 YTD Results Annual Forecast Actual at 12/31/2020 Variation 
Savings (MWH) 63,751 46,353 ‐17,397 
Savings (MW) 10.44 7.70 ‐2.74 
Participants  2,089,903  
Program Expenses  $7,863,953 
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Non-Residential Smart $aver Program 
 

D. Qualitative Analysis  

Highlights 

The prescriptive, custom, and assessment/technical assistance programs continue to generate 
substantial savings and customer satisfaction by leveraging internal staff focused on providing solutions 
to participants. Prescriptive measures foster high-volume participation for common retrofit projects, while 
custom programs seek ways to provide in-depth technical expertise required to bring in larger and more 
unique projects. 
 
Over the years, the Program has worked closely with Trade Allies (TAs), which are energy-efficiency 
equipment vendors, contractors, engineers, architects and energy services providers in the Carolinas 
registered with the Program, to promote incentives to our business customers at the critical point in time 
when customers are considering standard or high efficiency equipment options. The Smart $aver® 
outreach team builds and maintains relationships with TAs in and around Duke Energy’s service territory.  
Existing relationships continue to be cultivated while recruiting new TAs remains a focus. Duke Energy’s 
efforts to engage TAs include the following activities: 

• Trade Ally Search tool located on the Smart $aver® website 
• Inspections of a sample of all projects to ensure quality control 
• TA co-marketing including information about the Smart $aver Program in the TAs marketing efforts 
• Online application portal training and support 
• Midstream channel support 
• TA year-end awards 
• TA quarterly newsletter 
• Technology- and segment-specific marketing collateral 
• TA discussion group (20 trade allies that give input on the Program) 
• TA training 
• Sponsorship of TA events 
• Online collateral toolkit for access to marketing materials 

The TA outreach team educates TAs on the Program rules and the Smart $aver Program expectations for TA 
conduct. The Company engages the TAs in promoting the Program as well as targeting TAs more effectively 
based on market opportunities. 
 
The Program has developed multiple approaches to reaching a broad and diverse audience of business 
customers through incentive payment applications, paper and online options, and instant incentives 
offered through the midstream marketing channel and the online energy savings store. The Company 
continues to consider ways to expand participation through new channels that offer instant incentives thus 
reducing the price of energy efficient products at the time of purchase and reducing or eliminating the 
need for a separate incentive application. Several 2020 program trends are listed below: 

 Customers continued to show interest in energy efficiency, however the program experienced a 
significant decline due to the negative effects that the COVID-19 pandemic had on business 
customers.  

 Customers continued to utilize the midstream marketing channel by taking advantage of instant 
incentives through participating equipment distributors 

 More applicants used the online application.  
 Outreach continued to support Trade Allies working with the program, but largely pivoted to virtual 

and phone outreach instead of in-person meetings 
 Marketing efforts were reduced due to the COVID-19 pandemic 
 A dedicated team of representatives responded to customer questions via phone and email, 

providing high levels of customer service. 

 
Customers have several options for participating in the Program. The following chart summarizes 22020 
participating customers by Program channel:   
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Non-Residential Smart $aver Program 
 

Prescriptive Program Option Participating Customers* % 2020 Repeat Customer 

Paper and Online Application Form 369 70% 
Midstream Marketing Channel 1,238 58% 
Online Energy Savings Store 422 41% 
Multifamily Free Channel** 23 83% 

*May include multiple facilities/sites for one customer. 
**The Multifamily Free Channel was suspended for the majority of 2020 due to COVID-19 
 

During 2020, 854 applications, consisting of 2,269 measures, were paid for Duke Energy Progress 
prescriptive measures. Paid application volume was down 32% in 2020 vs. 2019. . 69% of 2020 
applications were submitted via the online application portal. The average payment paid per application 
was $3,320. Duke Energy utilizes an internal database that allows the Program to self-administer 
applications and track data. 

Many TAs participating in the application process reduce the customer’s invoice by the amount of the 
Smart $aver® Prescriptive incentive and then receive reimbursement from DEP.  Customers often prefer 
this approach rather than paying the full cost of equipment upfront and receiving an incentive check from 
DEP later. 

The midstream marketing channel provides instant prescriptive incentives to eligible customers at a 
participating distributor’s point of sale. Approved midstream distributors validate eligible customers and 
the lighting, HVAC, food service and IT products they selected to purchase through an online portal and 
use that information to show customers the reduced price of high efficiency equipment.  Upon purchase, 
the distributor reduces the customer’s invoice for the eligible equipment by the amount of the prescriptive 
incentive. Distributors then provide the sales information to DEP electronically for reimbursement. The 
incentives offered through the midstream channel are consistent with current Program incentive levels. 

Energy Solutions provides the online portal for distributors to manage the paperless validation and 
incentive application. During 2020, approximately 49% of total Smart $aver Prescriptive incentives were 
paid through the midstream marketing channel. Duke Energy currently has 300 distributors signed up for 
the midstream channel, an increase of 10% from 2019.  

The Duke Energy Business Savings Store on the Duke Energy website uses EFI, a the third-party that 
fulfills orders directly for the customers. The site gives customers the opportunity to take advantage of a 
limited number of prescriptive measure incentives by purchasing products from the on-line store at a 
purchase price reduced by the amount of the incentive. The discounts in the store are consistent with 
current incentive levels.   

In order to grow the number of accounts participating in EE, particularly in market segments where 
knowledge of EE is limited, the Program is now collaborating with the Residential Multifamily Direct Install 
program to offer free low-cost measures to multifamily common areas as well as tenant spaces. 
Multifamily properties that are being approached by the Residential Multifamily program’s vendor, Franklin 
Energy, are now eligible to add on limited quantities of common area measures. The common area must 
be on an eligible commercial rate to participate. Measures such as LED screw-in lamps, LED exit signs, 
low flow shower heads, faucet aerators and pipe insulation are now being installed where possible in 
multifamily common areas as well as in residential spaces. For those properties that accept the 
measures, Franklin Energy will directly install them in the common areas when they are on site for the 
residential installations. Franklin Energy tracks the measures installed by property, as well as total 
installations and reports this information to the Program team.  This channel was suspended along with 
the Residential Multifamily Direct Install program for the majority of 2020 due to COVID-19. 

Customers continue to identify energy efficiency opportunities eligible for incentives under this Program. 
In 2020, 99 new pre-approval applications were submitted of which 50 were new construction projects.  
Additionally, 47 projects were enrolled in new construction which precedes a Smart $aver Custom 
application.   
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Non-Residential Smart $aver Program 
 

Smart $aver Custom Incentives program uses a flat rate incentive for both energy and demand savings. 
 
Efforts to educate trade allies and vendors who sell energy efficient equipment have been very 
successful.  In many cases, vendors will submit the paperwork for the customer, eliminating a barrier for 
customers that do not have the resources to devote to completing the application. 
 
The Program launched a fast track option for 2017 which gives customers the ability to pay a fee to speed 
up their application processing time to seven business days. This fee is passed through to the vendor for 
its cost to expedite the application.  
 
As new technologies are introduced and changes occur in the energy efficiency marketplace, 
performance incentives are the perfect tool to influence and reward customers who invest in energy 
efficiency.  The Smart $aver Performance Incentives program was launched on January 1, 2017.  Efforts 
to encourage internal resources, trade allies and vendors who sell energy efficient equipment to promote 
the Program and assist customers to participate are continuous and on-going.  In addition, the Program is 
marketed closely with the Smart $aver Custom Program.   
 
In 2020 the Smart $aver Performance Incentives program received 7 new applications. 

 
The program experiences large fluctuations in performance due to long project lead times, long 
monitoring and verification times, and the timing and sizes of projects. With a compelling value 
proposition and internal resources and trade allies getting comfortable with this unique program offering, 
participation is expected to continue to be strong. 
 
The program is now able to offer both top and bottom cycle CHP to customers. 
 
The Program launched a new marketing channel in 2017 called New Construction Energy Efficiency 
Design Assistance (NCEEDA) to identify projects for customers currently underserved in the small and 
medium business market. This channel utilizes the vendor Willdan Energy Solutions to help find those 
opportunities, complete savings calculations as well as submit applications for the customer. As of 
January 24, 2020, 160 active and completed projects have enrolled in the DEP - NCEEDA offering, 
representing 21.8 million square feet of new construction along with 127 Smart $aver Custom project 
applications representing 38 million kilowatt hours of energy savings. 
 
Issues 
 
The primary issues that faced the program in 2020 were all related to responding and adapting to the new 
reality after the onset of the COVID-19 pandemic in late first quarter.  Program participation experienced a 
sharp decline in April and slowly recovered through the remainder of the year.  Fortunately, very few 
program activities require face-to-face contact, so the Smart $aver® team as able to continue processing 
incentive applications and administering the program while working from home.  

Potential Changes 
 
Standards continue to change and new, more efficient technologies continue to emerge in the market.  
DEP periodically reviews major changes to baselines, standards, and the market for equipment that 
qualifies for existing measures and explores opportunities to add measures to the approved Program for a 
broader suite of options.  
 
DEP is also considering new and innovative ways to reach out to customer segments that have had a 
lower rate of prescriptive incentive applications and considering options to partner with other DEP EE 
programs to cover gaps in the market and ultimately, make it easier for customers to participate in Smart 
$aver incentives.  
 
The Program team would like to drive deeper customer savings and increase participation in technologies 
beyond lighting.  The Midstream distributor channel has proven to be efficient and customer friendly, 
influencing energy efficiency at the point of sale.  Efforts are underway to build upon the success of the 
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Non-Residential Smart $aver Program 
 

Midstream channel by promoting a similar Upstream offer with manufacturers for existing food service and 
HVAC technologies only.     
 
E. Marketing Strategy 
 
Program marketing efforts were greatly reduced in 2020 in response to the COVID-19 pandemic and the 
need for Duke Energy marketing to focus first on more relevant and appropriate messaging to customers 
regarding pandemic-related assistance.  
 
The marketing plan for 2021 includes direct marketing such as email and direct mail, online marketing, 
print marketing and supporting partnerships.  
 
The internal marketing channel consists of assigned Large Business Account Managers, small and 
medium Business Energy Advisors, and Local Government and Community Relations, who all identify 
potential opportunities as well as distribute program informational material to customers and Trade Allies. 
Duke Energy has Business Energy Advisors in the Carolinas area to perform outreach to unassigned 
small and medium business customers.  The Business Energy Advisors follow up on customer leads, 
assist with program questions, and steer customers who are not already working with a trade ally to the 
trade ally search tool.  In addition, the Business Energy Advisors contact customers with revenue 
between $60,000 and $250,000 to promote the Smart $aver® programs. The Economic and Business 
Development groups also provide a channel to customers who are new to the service territory. 
 
 
F. Evaluation, Measurement and Verification 
 
Non-Residential Smart $aver Prescriptive Program 
  
The combined DEC/DEP process and impact evaluation for the Non-Residential Smart $aver Prescriptive 
Incentive program for the period of March 2017 through December 2018 began the first quarter of 2019.  
The final report was completed in July 2020 and presented at the 4th Qtr 2020 Collaborative.   
 
A process evaluation to determine free ridership and spillover was conducted.  The process evaluation 
included interviews with program management. Main Channel Customer, Midstream Customer and Trade 
Ally surveys were conducted to assess program awareness, satisfaction and installation decisions.  
Program materials were also reviewed to fully understand the specifics of the program design.   
 
The impact evaluation consisted of engineering desk reviews as well as on site metering for a subset of 
lighting measures. An online survey with Midstream lighting customers was performed to verify purchase 
and installation of lighting measures.  Program supplied tracking databases, project documentation and 
Technical Reference Manuals from Ohio and neighboring states were also be used to estimate verified 
energy and demand savings for the Smart $aver Prescriptive program. 
 
Non-Residential Smart $aver Custom Program 
 
No evaluation activities occurred in 2019, however evaluation activities commenced in the first quarter of 
2020.  A final report, combined with DEP, is planned for the second quarter of 2021.  
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EnergyWise Business 
 

A. Description 
 

The Duke Energy Progress, LLC (“Company”) EnergyWise Business (“Program”) is an energy efficiency 
and demand response program for non-residential customers that allows the Company to reduce the 
operation of participants□ AC units to mitigate system capacity constraints and improve reliability of the power 
grid.  The Program provides customers with options for how they would like to participate. In exchange for 
participation, the Company provides participants with an annual incentive applied directly to their bill. 

Program participants can choose between a Wi-Fi thermostat or a load control switch which is 
professionally installed for free for each air conditioning or heat pump unit at the premise. In addition to 
choosing the equipment, the participants can also choose at what cycling level they would like to participate□ 
30%, 50%, or 75%. During a conservation period, the Company sends a signal to the thermostat or 
switch to reduce the amount of time the unit is running by the percentage the participant selected. For 
participating at the 30% level, the customer receives a $50 annual bill credit for each unit, $85 for the 
50% level, or $135 for the 75% level. Additionally, participants with a heat pump unit with electric 
resistance emergency/back up heat that choose the thermostat can also participate in a winter option 
which allows the Company to control the emergency/back up heat. For 100% control of the 
emergency/back up heat, the Company provides an additional $25 annual bill credit. 

 
Participants choosing the thermostat have access to a portal that allows them to control their units from 
anywhere with internet access. They can set schedules, adjust temperature set points, and receive 
energy conservation tips and communications from the Company. In addition to the portal access, 
participants also receive notifications of upcoming conservation periods. These notifications allow 
participants to make adjustments to their schedules or notify their employees of the upcoming 
conservation period. Participants are allowed to override two conservation periods per year without 
penalty. They can activate an override before or during the conservation period. 

Audience 
 

The Program is available to existing non-residential customers that are not opted-out of the DSM Rider, 
have at least one air conditioner or heat pump that operates to maintain a conditioned space on 
weekdays during the calendar months of May through September, and are not served under Schedules 
LGS-RTP and SI, Riders NM, DRA, 57, 68 IPS, LLC or NFS. Also, customers must have an average 
minimum usage of 1,000 kWh during those same calendar months. 

B & C. Impacts, Participants and Expenses 
 

2020 YTD Results Annual Forecast Actual at 12/31/2020 Variation 
Savings (MWH) 55 548.6 494.0 
Savings (MW) 8.25 5.06 ‐3.19 
Participants (EE & DR)  5,915  
Program Expenses   $1,896,524   

 
D. Qualitative Analysis  

Highlights 

During 2020, the Program was significantly impacted by shutdowns due to COVID-19.  The program 
was shut down completely from the end of March until June 15th, 2020.  The program closed again for 
one week in November and the last two weeks of December. The shutdown time plus the removal of no 
longer active devices the result is the Program shrunk by 601 devices reducing the total installed 
devices in DEC to 5,802.   
 
The door-to-door marketing (canvassing) used by the program was considered a high-risk activity.  The 
program delayed restarting due to the risk.  Once it was restarted, the Program used a phased 
approach to test safety protocols and use of PPE to keep everyone safe.  The program only returned to 
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EnergyWise Business 
 

75% of the preCOVID levels 
 
Issues 

One factor that continues to impact the Program’s overall performance is the high number of customers 
selecting to enroll in the 30% cycling option.  58% of customers are participating in this option.  This is a 
slight improvement from the 60% participation in the 30% cycling option seen at the end of 2018. The 
original assumption when the Program was filed was that 50% of customers would select this option.    
Program staff worked with canvassers to improve their pitches to promote the higher cycling options, 
improving the current enrollment percentages and bringing them closer to the original assumptions. But, 
with the high percentage of customers participating in the 30% option in prior years, the overall 
percentage is slow to come down. 
 
Potential Changes 

With the program struggling with cost effectiveness, and the change in DEP from a summer peaking utility 
to winter peaking, the program is going to move to a maintenance mode.  We have negotiated price 
reductions with our vendor that will improve the cost effectiveness and allow the program to maintain the 
current capacity levels. 
 

E. Marketing Strategy 
 
In 2019, the Program has continued to use a dedicated canvassing vendor for door-to-door marketing in 
Raleigh, the greater Raleigh region, and Wilmington. Additionally, the Program continues to see 
enrollments as a result of cross promotion efforts with the Small Business Energy Saver program and the 
Duke Energy Business Energy Advisors. 
 

F. Evaluation, Measurement and Verification 
 
The evaluation for the Smart Thermostat (EE) measure for the period of January 2018 – February 2019 
was completed in February 2021.  Impacts for the demand response portion (Summer 2021) for the 
program has subsequently begun with a final DR rpeort scheduled for 2nd Quarter 2022.    
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CIG DRA 
 

A. Description 
 
Demand Response Automation (“Program”) allows Duke Energy Progress, LLC (“Company”) to install data 
acquisition and optional load control devices to remotely monitor and control the following electrical equipment: 

 HVAC  Variable speed motors 
 Lighting  Non-critical, interruptible operations 
 Standby generation 

Program participants agree to reduce their total metered demand by the seasonal contracted kilowatt (kW) 
amount during the time specified in the event notification. Participants may reduce their demand using any 
method, including the use of other power sources. In return, these businesses receive valuable incentives as 
follows: 

1. A one-time participation incentive of $50/kW for demonstrated demand reduction during 
initial summer event(s) on the program, 

2. Monthly credits of $4.25/kW for the contracted amount of curtailable demand, and 
3. Performance credits of $6/kW for demand reduced during each curtailment event. 

 
Audience 
 
The Program is available to commercial, industrial and governmental customers with a service base that is 
capable of contracting for a minimum of 50 kW in curtailable demand. Some exclusions apply based on rate 
schedules and participation in other riders. 
 
B & C. Impacts, Participants and Expenses 
 
2020 YTD Results Annual Forecast Actual at 12/31/2020 Variation 
Savings (MWH) N/A N/A N/A 
Savings (MW) 7.36 1.93 ‐5.43 
Participants  1,834  
Program Expenses $1,837,718 

 
 
D. Qualitative Analysis  

Highlights 

CIG DRA added a net 1.9 MW (at the plant) of curtailable demand in 2020.  Program growth in recent years 
has been limited by impacts of EPA regulations and by the aversion of industrial customers to the rider’s 
minimum three annual curtailment events, particularly since larger customers interested in demand response 
programs also have an alternative through Rider LLC that does not have the DSM/EE Opt-In requirement.  In 
early 2020, the Company sought and received approval from the NCUC and PSC to address these barriers 
through minor revisions to Rider DRA without negatively impacting cost-effectiveness of the Program.  
Specifically, DEP changed the required minimum number of annual summer events from three (3) to one (1), 
while simultaneously adjusting the monthly credit to maintain the current guaranteed annual incentive 
opportunity of $57.00/kW.  Additionally, the required minimum contracted demand was reduced from 75kW to 
50kW.  These changes were effective February 25, 2020. 
 
The Company dispatched the program one time in 2020, which occurred during the summer to meet the 
rider minimum. 
 
Potential Changes 
 
No changes currently being evaluated. 
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CIG DRA 
 

E. Marketing Strategy 
 
The Company continues to market the Program directly through Large Account Management and has 
expanded efforts to reach eligible unassigned customers through various channels that include but are not 
limited to the following: 
 

 Direct mail (letters and postcards to qualifying customers)  
 Duke Energy Progress website 
 Email 
 Video 
 Promotion by the Medium Business Energy Advisors team  

Additional detailed program information is located at www.duke-energy.com/dra. 
  

F. Evaluation, Measurement and Verification 
 
There were no evaluation activities in 2020.  PY2021 evaluation activities will begin the first quarter of 2021 
with a planned final report in the second quarter of 2022 with a planned impact and process evaluation.     
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DISCLAIMER 

This report was prepared by Navigant Consulting, Inc. (Navigant) for Duke Energy. The work presented in 

this report represents Navigant’s professional judgment based on the information available at the time this 

report was prepared. Navigant is not responsible for the reader’s use of, or reliance upon, the report, nor 

any decisions based on the report. NAVIGANT MAKES NO REPRESENTATIONS OR WARRANTIES, 

EXPRESSED OR IMPLIED. Readers of the report are advised that they assume all liabilities incurred by 

them, or third parties, as a result of their reliance on the report, or the data, information, findings and 

opinions contained in the report. 
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1. EVALUATION SUMMARY

1.1 Program Summary 

Duke Energy’s Multifamily Energy Efficiency Program provides energy efficient equipment to multifamily 

housing properties at no cost to the property managers or tenant end-users. The program is delivered 

through coordination with property managers and owners. Tenants are provided with notice and 

informational materials to inform them of the program and potential for reduction in their energy bills. The 

program consists of lighting and water measures. 

• Lighting measures: LED bulbs installed in permanent fixtures. Program measures include A-
line, globe, candelabra, recessed and track lighting products installed onsite at the tenant’s
premise.

• Water measures: Bathroom and kitchen faucet aerators, water-saving showerheads, hot water
pipe wrap

For this evaluation cycle, Navigant Consulting, Inc., n/k/a Guidehouse Inc. (“Navigant”)1 assessed 

lighting and water measures installed through the program in both the Duke Energy Progress (DEP) and 

Duke Energy Carolinas (DEC) jurisdictions. This evaluation includes program participation for the 

following dates: 

• Water measures: January 1, 2017 through May 1, 2018

• Lighting measures: January 1, 2017 through June 30, 2019

Franklin Energy is the implementation contractor for the program. Customers (i.e., property managers) 

have the option to choose self-installation or direct installation through Franklin Energy. All installation 

was completed through the direct install pathway during the period covered by this evaluation. Duke 

Energy also informed Navigant that third-party quality control inspections are completed on 20 percent of 

properties in any given month. Within a selected property, the quantity of units to inspect is based on 

property size as defined by the number of housing units.   

1.2 Evaluation Objectives and Program-Level Findings 

Duke Energy selected Navigant to provide independent Evaluation, Measurement, and Verification 

(EM&V) for the Multifamily Energy Efficiency Program in the DEP and DEC jurisdictions. EM&V is a term 

used to describe the process of evaluating a program to assess the impacts as well as the program 

structure and delivery. For this EM&V effort, the evaluation approach and objectives can be described as 

follows: 

• Impact evaluation: To quantify the net and gross energy and coincident demand savings
associated with program activity at both the measure level and program level

1 On October 11, 2019, Guidehouse LLP completed its previously announced acquisition of Navigant Consulting Inc. In the months 

ahead, we will be working to integrate the Guidehouse and Navigant businesses.  In furtherance of that effort, we recently renamed 

Navigant Consulting Inc. as Guidehouse Inc.  
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• Process evaluation: To assess program delivery and customer satisfaction

By performing both components of the EM&V effort, Navigant provides Duke Energy with verified energy 

and demand impacts, as well as a set of recommendations that are intended to aid Duke Energy with 

improving or maintaining the satisfaction with program delivery while meeting energy and demand 

reduction targets in a cost-effective manner. 

As in previous evaluations, Navigant found that Duke Energy is successfully delivering the Multifamily 

Energy Efficiency Program to customers, participant satisfaction is generally favorable, and the reported 

measure installations are accurate.  

For the evaluation period covered by this report, there were a total of 37,094 housing units at 323 

participating properties in the DEP jurisdiction. There were 60,913 housing units at 500 properties in the 

DEC jurisdiction. The program-level evaluation findings are presented in Table 1 though Table 4. For the 

DEP jurisdiction, Navigant found the realization rate for gross energy savings to be 79 percent, meaning 

that total verified gross energy savings were found to be somewhat lower than claimed in the tracking 

database provided by Duke Energy. For DEC, the realization rate for gross energy savings was 85 

percent. Navigant found the net-to-gross (NTG) ratio to be 0.93, meaning that for every 100 kWh of 

reported energy savings, 93 kWh can be attributed directly to the program. These findings will be 

discussed in greater detail throughout this report.  

Table 1. Program Claimed and Evaluated Gross Energy Impacts 

Claimed Evaluated Realization 
Rate 

DEP Gross Energy Impacts (MWh) 28,504 22,376  79% 
DEC Gross Energy Impacts (MWh) 36,780 31,266  85% 

Source: Navigant analysis, values subject to rounding. 

Table 2. Program Claimed and Evaluated Gross Peak Demand Impacts 

Claimed Evaluated Realization Rate 

DEP Gross Summer Peak Demand Impacts (MW) 4.15 3.08 74% 
DEP Gross Winter Peak Demand Impacts (MW) 2.73 3.68 135% 

DEC Gross Summer Peak Demand Impacts (MW) 3.85 4.22 109% 
DEC Gross Winter Peak Demand Impacts (MW) 5.60 5.31 95% 

Source: Navigant analysis, values subject to rounding. 
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Table 3. Program Net Energy Impacts 

MWh 

DEP Net Energy Impacts 20,792  
DEC Net Energy Impacts 29,053 

Source: Navigant analysis, values subject to rounding. 

Table 4. Program Net Peak Demand Impacts 

MW 

DEP Net Summer Peak Demand Impacts 2.86 
DEP Net Winter Peak Demand Impacts 3.42 

DEC Net Summer Peak Demand Impacts 3.92 
DEC Net Winter Peak Demand Impacts 4.93 

Source: Navigant analysis, values subject to rounding. 

1.3 Evaluation Parameters and Sample Period 

To accomplish the evaluation objectives, Navigant performed an engineering review of measure savings 

algorithms, field verification to assess installed quantities and characteristics, a metering study to record 

lighting hours of use and coincidence factors, as well as surveys with tenants and property managers to 

assess satisfaction and decision-making processes.2 Navigant conducted an initial lighting logger study 

in the summer of 2018 to estimate hours of use and coincidence factors for lighting measures. A follow-

up logger study was conducted between July of 2019 and February of 2020 to explore further sampling 

dimensions, extend the duration of the logger study, and perform logging of the track and recessed 

measure offerings which were not included in the 2018 study. This report includes results from the 

second logger study. The evaluated parameters are summarized in Table 5. For field verification, the 

expected sampling confidence and precision was 90 percent ± 10 percent, and the achieved was 90 

percent ± 9.2 percent.  

2 A billing analysis was also considered, but Navigant determined that the engineering-based approach was appropriate for the 

evaluation objectives due to the frequency of tenant turnover at multifamily facilities and the small impact of energy savings from 

program measures relative to annual facility energy consumption. 

Exhibit 12 A 
Page 8 of 86

ELEC
TR

O
N
IC
ALLY

FILED
-2021

July
30

11:46
AM

-SC
PSC

-D
ocket#

2021-243-E
-Page

54
of376



Table 5. Evaluated Parameters 

Evaluated Parameter Description Details 

Efficiency Characteristics Inputs and assumptions used to 
estimate energy and demand savings 

1. LED wattage
2. LED operating hours

3. Aerator flow rates (gpm)
4. Showerhead flow rates (gpm)

5. Water temperature (F)
6. Pipe wrap length (ft)

7. Baseline characteristics

In-Service Rates The percentage of program measures 
in use as compared to reported 

1. LED, aerator, and showerhead quantities
2. Pipe wrap length

Satisfaction Customer satisfaction 
1. Satisfaction with program

2. Satisfaction with contractor
3. Satisfaction with program measures

Free Ridership 
Fraction of reported savings that would 

have occurred anyway, even in the 
absence of the program 

Spillover 
Additional, non-reported savings that 
occurred as a result of participation in 

the program 
Source: Navigant 

This evaluation covers program participation from January 1, 2017 through May 1, 2018 for water 

measures, and from January 1, 2017 through June 30, 2019 for lighting measures. This is the first 

evaluation of this program in DEP and DEC since LEDs were introduced as a measure offering.3 Table 6 

shows the start and end dates of Navigant’s sample period for evaluation activities.  

Table 6. EM&V Sample Period Start and End Dates 

Activity Start Date End Date 

Field Verification4 
June 4, 2018 
July 30, 2019 

June 20, 2018 
September 19, 2019 

Lighting Logger Study July 30, 2019 February 14, 2020 
Tenant Phone Surveys August 2, 2018 August 14, 2018 

Property Manager Interviews August 13, 2018 August 30, 2018 
Source: Navigant 

3 LEDs were introduced in the program at the very end of 2016, and new track and recessed lighting measures were introduced in 

early 2018. 

4 Navigant conducted field verification during both the 2018 and 2019 lighting logger studies, and this report contains field 

verification findings from both studies.  

Exhibit 12 A 
Page 9 of 86

ELEC
TR

O
N
IC
ALLY

FILED
-2021

July
30

11:46
AM

-SC
PSC

-D
ocket#

2021-243-E
-Page

55
of376



1.4 Evaluation Considerations and Recommendations 

Navigant developed a series of recommendations during the EM&V effort. These recommendations are 

intended to assist Duke Energy with enhancing the program delivery and customer experience, as well 

as to possibly increase program impacts. Further explanation for each recommendation can be found 

later in this report. 

1. Navigant recommends that Duke Energy should adopt the ex post, per-unit energy and demand
impacts from this evaluation and use them going forward.

2. Duke Energy should consider whether additional marketing material can be distributed to tenants
during participation in this program, to educate participants about other Duke Energy program
offerings and services.

3. Duke Energy should consider whether smart thermostats or other HVAC-related measures
would be reasonable offerings for this program.
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2. PROGRAM DESCRIPTION

2.1 Design 

The Multifamily Energy Efficiency Program is designed to provide energy efficiency to a sector that is 

often underserved or difficult to reach via traditional, incentive-based energy efficiency programs. This 

market can be difficult to penetrate because multifamily housing units are often tenant-occupied rather 

than owner-occupied, meaning that the benefits of performing energy efficiency upgrades may be 

realized by the tenant whereas the incremental costs are absorbed by the owner. 

Duke Energy’s Multifamily Energy Efficiency Program provides energy efficient equipment at no cost to 

multifamily housing property owners. The program is delivered through coordination with property 

managers and owners. Tenants are provided with notice and informational materials to inform them of 

the program and potential for reduction in their energy bills. The program consists of lighting and water 

measures. 

• Lighting measures: LED bulbs installed in permanent fixtures. Program measures include A-
line, globe, candelabra, recessed and track lighting products installed onsite at the tenant’s
premise.

• Water measures: Bathroom and kitchen faucet aerators, water-saving showerheads, hot water
pipe wrap.

2.2 Implementation 

Franklin Energy is the implementation contractor for the program. To recruit participants, Franklin Energy 

conducts onsite visits, in combination with internet searches, and SalesGenie5 lists, to identify properties, 

property managers, or property management companies that it believes are likely to participate. Franklin 

Energy then sends an outreach team of energy advisors to coordinate with property managers and 

explain the program delivery and benefits. This is considered an Energy Assessment. This is the time for 

energy advisors to determine the type of measures along with associated quantities that can be installed. 

One potential delay in committing to the program is the need for the property manager to get approval to 

participate from their corporate office.  

Once a property has been fully assessed and a service agreement has been signed, the project is 

handed over to a different group at Franklin Energy to schedule the installations. The installation crew 

performs the work as scheduled, while displaying Duke Energy branded clothing, badges, and vehicle 

decals as directed. The installation crews record the quantities and locations of installed measures for 

each housing unit via a tablet device, which are entered into a tracking database.  

When energy efficient program measures are installed, Franklin Energy removes the existing or baseline 

equipment and generally disposes of it onsite. If the property management previously requested to keep 

5 SalesGenie is a business and consumer lead generation tool that sales and marketing professionals can use to 

search for targeted leads, get contact names and phone numbers, and view detailed information.  The tool also 

provides marketing and data solutions designed to help businesses reach their intended audiences more effectively. 
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the existing equipment, Franklin Energy will package it up and leave it behind with property management 

or maintenance personnel. Franklin Energy records the baseline characteristics (e.g. lamp type wattage, 

aerator flow rates) for a sample of measures removed and makes that information available to Duke 

Energy and Navigant for evaluation purposes.  

There can be logistical complications associated with performing these types of retrofits at multifamily 

housing properties. Franklin Energy indicated that some units may be skipped at a property due to safety 

issues, lack of access to equipment, pet barriers, or refusal from tenants.  

Franklin Energy stated that they have internal and external forms of quality control (QC) to ensure 

consistent measure installation. On the internal side, a Franklin Energy supervisor may accompany 

installation crews to ensure quality work. On the external side, a third-party inspector, High Performance 

Building Solutions, conducts inspections on a least five percent of participating housing units each year. 

The QC inspections are required to happen within 22 business days of installation. If a property is 

selected for a QC inspection, at least 20 percent of the units at the property are targeted for inspection.  

During each month of QC inspections, Franklin Energy is provided with a discrepancy report that 

indicates when measures were missing, installed incorrectly, or if there were missed opportunities. 

Franklin Energy attempts to address the discrepancies, and subsequently updates the tracking data to 

reflect the QC findings. The tracking data is ultimately provided to Duke Energy, and subsequently to 

Navigant for EM&V. 
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3. KEY RESEARCH OBJECTIVES

As outlined in the Statement of Work, the key research objectives were to conduct impact and process 

evaluations, as well as a net-to-gross (NTG) analysis.  

The primary purpose of the evaluation, measurement, and verification (EM&V) assessment is to estimate 

net annual energy and demand impacts associated with participation during the following dates: 

• Water measures: January 1, 2017 through May 1, 2018.

• Lighting measures: January 1, 2017 through June 30, 2019

Secondary objectives include the following: 

• Estimate net and gross impacts by measure

• Perform detailed review of deemed savings estimates for each measure, and provide updates if
necessary

• Assess the installed quantities and efficiency characteristics of program measures

• Evaluate the strengths and weaknesses of current program processes and customer perceptions
of the program offering and delivery

• Recommend improvements to program rules and processes that support greater savings,
enhanced cost-effectiveness, and improved customer satisfaction

• Update measure life assumptions, if applicable

Key impact and process research questions to be explored include: 

• Is the program achieving targeted energy and demand savings at the measure level?

• How do customers learn about the program, and can participation be increased?

• How is the persistence of savings impacted by participant removal of measures installed through
the program?

• Are there opportunities for additional measure offerings through the program?

• Provide the effect on baseline lamp wattage from EISA, including some discussion on the
projected degradation of baseline lamp wattage in future years.
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4. IMPACT EVALUATION

4.1 Impact Results 

Figure 1 shows the program-level results for gross energy and demand savings for DEP, and Figure 2 

shows the corresponding results for DEC. Table 7 shows a more complete list of program-level findings. 

The evaluation team calculated the results in Table 7 by multiplying the measure quantities found in the 

tracking database by the verified energy and demand savings estimated during the EM&V process for 

each measure. The net impacts were found by multiplying the gross impacts by the NTG ratio of 0.93. 

The NTG methodology and results are discussed in detail in Section 5 of this report. 

Figure 1. Reported and Verified Program-Level Impacts (DEP) 

Source: Navigant 
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Figure 2. Reported and Verified Program-Level Impacts (DEC) 

Source: Navigant 

Table 7. Summary of Program Impacts 
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Source: Navigant analysis, values subject to rounding. 
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• Significant changes to the impact algorithms for water measures in the 2018 Mid-Atlantic

Technical Reference Manual

A summary of each measure’s contribution to program energy savings and realization rate between 

reported savings and verified savings is shown in Table 8 for DEP, and Table 9 for DEC.  
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Table 8. Distribution of Program Gross Energy Savings by Measure (DEP) 

Measure 
Measure Count 
from Tracking 

Data 

Total Ex Ante 
Savings from 
Tracking Data 

(MWh) 

Share of Total 
Savings from 
Tracking Data 

Total Verified 
Ex Post Gross 
Savings (MWh) 

Realization Rate 

A-Line LED 322,430 11,607 41% 8,914 77% 
Candelabra LED 57,928 1,495 5% 810 54% 

Globe LED 77,612 3,126 11% 2,551 82% 
Recessed LED 19,807 1,335 5% 891 67% 

Track LED 19,692 569 2% 474 83% 
Bathroom Faucet Aerator 20,138 796 3% 1,109 139% 
Kitchen Faucet Aerator 11,700 1,011 4% 1,341 133% 
Low Flow Showerhead 17,966 4,254 15% 5,050 119% 

Water Htr Pipe Wrap (ft) 64,330 4,312 15% 1,235 29% 
Total 611,603 28,504 100% 22,376 79% 
Source: Navigant analysis, values subject to rounding. 

Table 9. Distribution of Program Gross Energy Savings by Measure (DEC) 

Measure 
Measure Count 
from Tracking 

Data 

Total Ex Ante 
Savings from 
Tracking Data 

(MWh) 

Share of Total 
Savings from 
Tracking Data 

Total Verified 
Ex Post Gross 
Savings (MWh) 

Realization Rate 

A-Line LED 397,706 14,744 40% 10,996 75% 
Candelabra LED 82,201 2,124 6% 1,149 54% 

Globe LED 128,715 5,193 14% 4,230 81% 
Recessed LED 31,214 2,107 6% 1,405 67% 

Track LED 32,470 637 2% 782 123% 
Bathroom Faucet Aerator 27,178 1,173 3% 1,497 128% 
Kitchen Faucet Aerator 15,737 1,431 4% 1,804 126% 
Low Flow Showerhead 28,281 6,562 18% 7,950 121% 

Water Htr Pipe Wrap (ft) 75,722 2,808 8% 1,454 52% 
Total 819,224 36,780 100% 31,266 85% 
Source: Navigant analysis, values subject to rounding. 

The results for gross summer coincident demand by measure for DEP and DEC are shown in Table 10 

and Table 11, respectively. 
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Table 10. Distribution of Summer Coincident Demand Savings by Measure (DEP) 

Measure 
Total Savings 
from Tracking 

Data (kW) 

Share of Total 
Savings from 
Tracking Data 

Total Verified 
Ex Post Gross 
Savings (kW) 

Realization Rate 

A-Line LED 1,967 47% 1,478 75% 
Candelabra LED 255 6% 168 66% 

Globe LED 536 13% 324 61% 
Recessed LED 228 5% 158 69% 

Track LED 83 2% 66 80% 
Bathroom Faucet Aerator 105 3% 146 140% 
Kitchen Faucet Aerator 133 3% 177 133% 
Low Flow Showerhead 350 8% 417 119% 

Water Htr Pipe Wrap (ft) 495 12% 141 28% 
Total 4,151 100% 3,076 74% 
Source: Navigant analysis, values subject to rounding. 

Table 11. Distribution of Summer Coincident Demand Savings by Measure (DEC) 

Measure 
Total Savings 
from Tracking 

Data (kW) 

Share of Total 
Savings from 
Tracking Data 

Total Verified 
Ex Post Gross 
Savings (kW) 

Realization 
Rate 

A-Line LED 1,511 39% 1,824 121% 
Candelabra LED 263 7% 239 91% 

Globe LED 631 16% 538 85% 
Recessed LED 256 7% 248 97% 

Track LED 78 2% 109 140% 
Bathroom Faucet Aerator 155 4% 198 128% 
Kitchen Faucet Aerator 189 5% 238 126% 
Low Flow Showerhead 540 14% 656 121% 

Water Htr Pipe Wrap (ft) 227 6% 166 73% 
Total 3,850 100% 4,215 109% 

Source: Navigant analysis, values subject to rounding. 

The results for gross winter coincident demand by measure for DEP and DEC are shown in Table 12 and 

Table 13, respectively. 
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Table 12. Distribution of Winter Coincident Demand Savings by Measure (DEP) 

Measure 
Total Savings 
from Tracking 

Data (kW) 

Share of Total 
Savings from 
Tracking Data 

Total Verified Ex 
Post Gross 

Savings (kW) 
Realization Rate 

A-Line LED 419 15% 1,110 265% 
Candelabra LED 52 2% 61 116% 

Globe LED 109 4% 346 319% 
Recessed LED 48 2% 59 125% 

Track LED 28 1% 46 168% 
Bathroom Faucet Aerator 91 3% 129 143% 
Kitchen Faucet Aerator 116 4% 156 135% 
Low Flow Showerhead 1,374 50% 1,627 118% 

Water Htr Pipe Wrap (ft) 495 18% 141 28% 
Total 2,731 100% 3,675 135% 
Source: Navigant analysis, values subject to rounding. 

Table 13. Distribution of Winter Coincident Demand Savings by Measure (DEC) 

Measure 
Total Savings 
from Tracking 

Data (kW) 

Share of Total 
Savings from 
Tracking Data 

Total Verified 
Ex Post Gross 
Savings (kW) 

Realization 
Rate 

A-Line LED 1,750 31% 1,369 78% 
Candelabra LED 255 5% 86 34% 

Globe LED 618 11% 574 93% 
Recessed LED 250 4% 93 37% 

Track LED 75 1% 76 102% 
Bathroom Faucet Aerator 136 2% 174 128% 
Kitchen Faucet Aerator 165 3% 210 127% 
Low Flow Showerhead 2,121 38% 2,561 121% 

Water Htr Pipe Wrap (ft) 227 4% 166 73% 
Total 5,596 100% 5,310 95% 

Source: Navigant analysis, values subject to rounding. 

4.2 Impact Evaluation Methodology 

Navigant’s methodology for evaluating the gross and net energy and demand impacts of the program 

included the following components: 

1. Detailed review of deemed savings estimates including engineering algorithms, key input
parameters, and supporting assumptions.
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2. Onsite field verification to assess measure characteristics and in-service rates (ISRs)

3. Lighting logger study to measure LED hours of use and coincidence factors

4. Net-to-gross (NTG) analysis

5. Incorporating supplemental impact findings from tenant surveys

4.2.1 Detailed Review of Ex Ante Deemed Savings 
Navigant reviewed the ex-ante savings and supporting documentation used to estimate ex ante program 

impacts. Duke Energy provided Navigant with a spreadsheet containing the deemed savings estimates 

for LED and water measures, as well as some of the inputs used to develop those estimates. The 

deemed savings for LED measures are shown in Table 14 below.  

Table 14. Ex Ante Savings Estimates for LED Measures 

Measure Jurisdiction 

Annual 

Gross 

Energy 

Savings 

(kWh) 

Winter 

Coincident 

Demand 

Impacts (kW) 

Summer 

Coincident 

Demand 

Impacts (kW) 

Annual Non-

Coincident 

Demand 

Impacts (kW) 

Candelabra 
(per lamp) 

DEP 25.8000 0.0009 0.0044 0.0054 
DEC 25.8450 0.0031 0.0032 0.0038 

Globe 
 (per lamp) 

DEP 40.2743 0.0014 0.0069 0.0084 
DEC 40.3444 0.0048 0.0049 0.0059 

A-Line
(per lamp) 

DEP 35.9995 0.0013 0.0061 0.0075 
DEC 37.0734 0.0044 0.0038 0.0054 

Recessed 
(per lamp) 

DEP 67.3990 0.0024 0.0115 0.0141 
DEC 67.5163 0.0080 0.0082 0.0100 

Track  
(per lamp) 

DEP 28.8845 0.0014 0.0042 0.0060 
DEC 19.6282 0.0023 0.0024 0.0029 

Source: Duke Energy 

Duke Energy also provided Navigant with the wattages of LED products, and the average baseline lamp 

wattages from the sample recorded by Franklin Energy, as shown in Table 15. 
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Table 15. Baseline and Efficient Wattage Values for LEDs 

Measure 
Baseline 

Lamp Wattage 

Efficient (LED) 

Lamp Wattage 

Candelabra (per lamp) 35 5 
Globe (per lamp) 41 6 
A-Line (per lamp) 61 9 

Recessed (per lamp) 65 11 
Track (per lamp) 40 6 

Source: Duke Energy, values subject to rounding

Because this evaluation was the first for this program since Duke Energy began offering LEDs, the 

deemed savings values were sourced from Duke Energy’s assumptions carried over from other program 

offerings or modeling. Navigant performed a high-level review of the deemed savings by using 

algorithms from the 2018 Mid-Atlantic Technical Reference Manual6 for energy savings and summer 

coincident demand savings. Navigant modified the summer demand saving equation to develop a winter 

demand savings equation since the Mid-Atlantic TRM does not provide one. 

Equation 1. Energy Savings Algorithm for LEDs 

𝑘𝑘𝑘𝑘ℎ 𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 = �
(𝑘𝑘𝑠𝑠𝑊𝑊𝑊𝑊𝑠𝑠𝑏𝑏𝑏𝑏𝑠𝑠𝑠𝑠 −  𝑘𝑘𝑠𝑠𝑊𝑊𝑊𝑊𝑠𝑠𝐸𝐸𝐸𝐸)

1000
� ×  𝐼𝐼𝐼𝐼𝐼𝐼 ×  𝐻𝐻𝐻𝐻𝐻𝐻 ×  (𝑘𝑘𝐻𝐻𝑊𝑊𝑊𝑊𝐻𝐻𝑠𝑠𝑏𝑏𝐻𝐻 + (𝑘𝑘𝐻𝐻𝑊𝑊𝑊𝑊𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶 − 1))

Equation 2. Summer Coincident Demand Savings Algorithm for LEDs 

𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑊𝑊𝑠𝑠 𝑘𝑘𝑘𝑘 𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 =  �
𝑘𝑘𝑠𝑠𝑊𝑊𝑊𝑊𝑠𝑠𝑏𝑏𝑏𝑏𝑠𝑠𝑠𝑠 −  𝑘𝑘𝑠𝑠𝑊𝑊𝑊𝑊𝑠𝑠𝐸𝐸𝐸𝐸

1000
�  × 𝐼𝐼𝐼𝐼𝐼𝐼 ×  𝐶𝐶𝑊𝑊𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠  𝑥𝑥 𝑘𝑘𝐻𝐻𝑊𝑊𝑑𝑑

Equation 3. Winter Coincident Demand Savings Algorithm for LEDs 

𝑤𝑤𝑠𝑠𝑠𝑠𝑊𝑊𝑊𝑊𝑠𝑠 𝑘𝑘𝑘𝑘 𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠7 =  �
𝑘𝑘𝑠𝑠𝑊𝑊𝑊𝑊𝑠𝑠𝑏𝑏𝑏𝑏𝑠𝑠𝑠𝑠 −  𝑘𝑘𝑠𝑠𝑊𝑊𝑊𝑊𝑠𝑠𝐸𝐸𝐸𝐸

1000
�  × 𝐼𝐼𝐼𝐼𝐼𝐼 ×  𝐶𝐶𝑊𝑊𝑤𝑤𝑤𝑤𝑤𝑤𝐻𝐻𝑠𝑠𝑠𝑠  𝑥𝑥 ((1 −  𝑘𝑘𝐻𝐻𝑊𝑊𝑑𝑑 − 1) ∗ %𝑊𝑊𝑒𝑒𝑊𝑊𝑒𝑒𝑊𝑊𝑠𝑠𝑠𝑠𝑒𝑒)

Where the parameters are defined as: 

Wattsbase = wattage of baseline lamp removed 

WattsEE = wattage of LED lamp installed 

ISR = in-service rate 

HOU = annual operating hours  

6 https://neep.org/mid-atlantic-technical-reference-manual-v8-may-2018 

7 To calculate winter coincident demand savings, Navigant assumed that the WHFd subtracted from savings by the same 

proportion that it added to savings in the summer equation. We also assumed that 55% of participants have electric heating in their 

homes, which is based on the data from the EIA’s Residential Energy Consumption Survey for the Southern Atlantic region (found 

at https://www.eia.gov/consumption/residential/data/2015/ ).  
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WHFeCool = waste heat factor for energy to account for cooling savings from reduced waste heat 

from efficient lighting 

WHFeHeat = waste heat factor for energy to account for electric heating savings from reducing 

waste heat from efficient lighting 

WHFd = waste heat factor for demand to account for cooling savings from efficient lighting 

CFsummer = summer coincidence factor 

CFwinter = winter coincidence factor 

%electric = percentage of homes with electric heating 

Navigant’s review of the LED ex ante savings found that the estimates were reasonable, but that the ex 

post values were likely to differ because the measures had not been evaluated before. 

Duke Energy also provided Navigant with the deemed savings estimates for water measures shown in 

Table 16. The values for the DEP jurisdiction match those from Navigant’s previous 2016 EM&V report 

for this program, and the values for the DEC jurisdiction match those from Navigant’s 2015 EM&V report 

for this program. Navigant also expected all ex post values to differ from these previous evaluations 

because Duke Energy provided Navigant with data for baseline water measure flow rates from the 

sample collected by Franklin Energy, and Navigant updated several impact calculation parameters 

(discussed in Section 4.3.2).  

Table 16. Ex Ante Savings Estimates for Water Measures 

Measure Jurisdiction 

Annual 

energy 

savings 

(kWh) 

Annual 

Winter 

Coincident 

demand 

savings 

(kW) 

Annual 

Summer 

Coincident 

demand 

savings 

(kW) 

Annual 

Non-

Coincident 

demand 

savings 

(kW) 

Faucet Aerators MF Direct 1.0 
GPM - bath (per aerator) 

DEC 43.1615 0.0050 0.0057 0.1183 
DEP 39.5210 0.0045 0.0052 0.1083 

Faucet Aerators MF Direct 1.0 
GPM – kitchen (per aerator) 

DEC 90.9189 0.0105 0.0120 0.2491 
DEP 86.4016 0.0099 0.0114 0.2367 

LF Showerhead MF Direct 1.5 
GPM (per showerhead) 

DEC 232.0200 0.0750 0.0191 0.6357 
DEP 236.7797 0.0765 0.0195 0.6487 

Pipe Wrap MF Direct (per linear 
foot) 

DEC 37.0873 0.0030 0.0030 0.0100 
DEP 67.0275 0.0077 0.0077 0.0077 

Source: Duke Energy 

4.2.2 Onsite Field Verification 
Navigant performed onsite field verification at 229 housing units across 28 participating properties during 

the 2018 and 2019 field studies. The field verification for lighting measures includes a sample from 

customers who participated in the program between January 2017 through June 2019. The field 
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verification for water measures includes a sample from participants between January 2017 and May of 

2018. 

Of this total field sample, 108 housing units were located at 12 properties in DEP, and 121 housing units 

were located at 16 properties in DEC. Field verification efforts were designed to assess the measure 

characteristics as reported in the tracking data and to assess measure parameters that can be used to 

verify inputs and assumptions used to estimate energy and demand savings for individual measures. 

Table 17 shows a summary of the parameters assessed by Navigant during field verification, and Table 

18 shows the field verification sample. 

Table 17. Parameters Evaluated During Field Verification 

LEDs Faucet 
Aerators 

Water-saving 
Showerheads 

Hot Water Pipe 
Wrap 

Installed quantity x x x x 
Installed wattage x 
Flow rates (gpm) x x 

Water heating system characteristics x x x 
Water Temperatures x x x 

Pipe length x 
Measure location x x x x 

Baseline information (where available) x x x x 

Table 18. Field Verification Sample 

Program Measure Number of Housing Units 
in Samplea

Number of Measures Reported in 
Sample 

A-Line LED 212 1,945 
Candelabra LED 83 330 

Globe LED 90 554 
Recessed LED 44 148 

Track LED 45 182 
Bathroom Faucet Aerators 88 135 
Kitchen Faucet Aerators 90 90 

Showerheads 83 115 
Pipe Wrap 66 390 ft 

a. Totals exceed 229 because many sites had multiple measures 
Source: Navigant analysis 

A summary of findings from field verification is included in Section 4.3. 
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4.2.3 Lighting Logger Study 
Navigant conducted a lighting logger study in the summer of 2018 to measure the operating hours and 

coincidence factors for LED measures. A follow-up logger study was conducted between July of 2019 

and February of 2020 to explore further sampling dimensions, extend the duration of the logger study, 

and perform logging of the track and recessed measure offerings which were not included in the 2018 

study. This report includes results from the second logger study.  

Navigant deployed 341 data loggers across 110 participant homes. Most data loggers remained in place 

from late July or August 2019 until February 2020, and a small portion of the loggers were in place from 

September 2019 until February 2020. For the subset of loggers deployed for less than six months, 

Navigant used a sinusoidal modeling method to annualize the logger data to account for seasonality. The 

remainder of this subsection describes the methodology for conducting the lighting logger study. 

Sampling and Deployment 
Navigant deployed data loggers to be representative of program activity across measure type, space 

type, housing unit floorplan, and between DEP and DEC. Table 19 shows the number of loggers 

deployed at field sites for each jurisdiction. Of the 341 total loggers deployed, 284 were deployed in 

North Carolina and 57 were deployed in South Carolina. Table 20 shows a comparison of sample 

disposition for logger deployment by lamp type as compared with overall program characteristics. Table 

21 shows a comparison between the sample and population distribution by space type, and Table 22 

shows a similar comparison by housing unit floorplan. The small differences between sample and 

population distributions are due to logistical considerations of the field study based on the random 

selection of tenant homes at each property in the field study. Navigant also attempted to achieve a 

sufficient number of loggers for each lamp type despite the relevant proportion of the population total.  

Table 19. Number of Data Loggers Deployed at Sites for Each Jurisdiction 

Location Number of 
Sites

Number of Data 
Loggers 

DEP 56 128 
DEC 54 213 
Total 110 341 

Source: Navigant analysis, values subject to rounding 

Table 20. Distribution of Logger Deployment by Measure and Jurisdiction 

Measure DEP/DEC Combined Population DEP/DEC Field Metering Sample 

DEP DEC DEP DEC 
A-Line 28% 34% 18% 35% 
Candelabra 5% 7% 4% 14% 
Globe 7% 11% 2% 2% 
Recessed 2% 3% 5% 7% 
Track 2% 3% 8% 5% 
Source: Navigant analysis, values subject to rounding 
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Table 21. Distribution of Logger Deployment by Space Type 

Space Type Population 
Distribution 

Logger Sample 
Distribution 

Bedroom 11% 16% 
Bathroom 38% 22% 

Living Room 6% 8% 
Dining Room 8% 6% 

Other 3% 6% 
Master BR 5% 8% 

Hall 10% 12% 
Kitchen 5% 11% 

Unspecified 13% 13% 
Total 100% 100% 

Source: Navigant analysis, values subject to rounding 

Table 22. Distribution of Logger Deployment by Floorplan 

Housing Unit Floorplan Population 
Distribution 

Logger Sample 
Distribution 

2-bedroom, 2-bathroom 35% 37% 
1-bedroom, 1-bathroom 34% 46% 
2-bedroom, 1-bathroom 12% 2% 
3-bedroom, 2-bathroom 8% 7% 

Other 11% 8% 
Total 100% 100% 

Source: Navigant analysis, values subject to rounding 

Data QC and Cleaning 
Upon retrieving the data loggers, Navigant performed a thorough visual and analytical QC of all data. 

Data from each logger was plotted and analyzed to identify instances of excessive lamp flickering, 

malfunctioning logger devices, loggers being affected by daylight, and battery failure. From the original 

341 loggers, Navigant recovered 299 loggers from the field. The remaining loggers had been discarded 

or taken by tenants or maintenance staff at some point during the six-month duration of the study. 

Navigant removed all data that did not pass the QC analysis, which resulted in a final total of 285 loggers 

with usable data. The 14 loggers removed from the analysis experienced a mix of logger failure and 

flickering. 

Binning Annualization to Calculate Annual Operating Hours 
The majority of loggers were deployed in the field for a full six months, allowing them to capture seasonal 

trends in lighting usage for the summer, fall and winter months. For these loggers, Navigant used a 
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binning approach to extrapolate the six months of data to annual estimates for hours of use and 

coincidence factors. For each logger, the logging and non-logging periods were divided into bins 

representing weekday, weekend/holiday, daytime, and nighttime. The hourly usage for the non-logging 

period was determined by using the average hourly usage during the logging period for each bin. Finally, 

the winter and summer coincidence factors for each logger were calculated using extrapolated and 

actual hourly usage during the winter and summer peak periods, respectively. 

Sinusoidal Annualization to Calculate Annual Operating Hours 
Fifty-two data loggers were in the field from the middle of September of 2019 through the middle of 

February 2020, or about five months. For these 52 loggers, Navigant used a sinusoidal method to 

account for seasonal changes in lighting usage and extrapolate results from the metering period to a full 

year. Navigant used the following equation to determine each logger’s daily HOU for the non-logging 

period. 

Equation 4. Sinusoidal Annualization Equation 

HOUd = c1 + c2 sin(θd)

Where, 

HOUd        = Daily Hours of use for non-logging period 

c1 and c2   = Extrapolation coefficients determined using the logged hours of use and the scaling factors 

from the  U.S. DOE Residential Lighting End-Use Consumption Study8   

θd              = Angle for each day (d), such that sin(θd) is 0 at the spring and fall equinox and π/2 at the

summer and winter solstice. 

We calculated the extrapolation coefficients by using the daily average HOU measured during the month 

of December and the scaled daily average HOU for the month of June, as shown in the following 

equations. 

Equation 5. Extrapolation Coefficients 

c1 = (HOU June Scaled + HOU December Logged) / 2 
c2 = (HOU December Logged – HOU June Scaled) / 2 

Where, 

HOU December Logged = Average daily HOU logged during the month of December for each logger 

HOU June Scaled = Average daily HOU for June, which is calculated by taking the measured HOU in 

December and applying the scaling factor from the U.S. DOE Residential Lighting End-Use Consumption 

Study, as shown in Equation 6. 

Equation 6. Seasonal Scaling Equation 

HOU June Scaled = HOU December Logged * (HOU June DOE / HOU December DOE) 

8 https://www1.eere.energy.gov/buildings/publications/pdfs/ssl/2012_residential-lighting-study.pdf 
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Where, 

HOU December DOE = Average daily HOU for the month of December sourced from U.S. DOE Residential 

Lighting End-Use Consumption Study 

HOU June DOE       = Average daily HOU for the month of June sourced from U.S. DOE Residential Lighting 

End-Use Consumption Study 

4.2.4 Tenant Surveys 
Navigant incorporated supplemental findings from 150 tenant phone surveys to inform the impact 

analysis where applicable. The findings from the tenant surveys will be addressed later in this report. 
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4.3 Impact Evaluation Findings 

The impact evaluation findings for lighting measures and water measures are discussed separately. 

4.3.1 LED Lighting Measures 
Table 23 shows a summary of Navigant’s ex-post, verified findings for LEDs. To calculate verified energy 

and demand impacts, Navigant applied the parameters from Table 23 to the algorithms from Equation 1, 

Equation 2, and Equation 3.  

Table 23. Summary of LED findings 

Evaluation Parameter Source A-Line Candelabra Globe Recessed Track 

In-Service Rate Navigant field 
verification 0.95 0.94 0.97 0.90 0.91 

Baseline Lamp Wattage Duke Energy 61 35 41 65 40 

Efficient Lamp Wattage Navigant field 
verification 9 5 6 8 7 

Daily Operating Hours Navigant metering 
study 1.6 1.4 2.7 2.4 2.2 

Summer Coincidence 
Factor 

Navigant metering 
study 0.08 0.09 0.10 0.13 0.09 

Winter Coincidence 
Factor 

Navigant metering 
study 0.08 0.04 0.15 0.07 0.09 

WHFeCool 2018 Mid-Atlantic 
TRM 1.09 1.09 1.09 1.09 1.09 

WHFeHeat 2018 Mid-Atlantic 
TRM 0.9 0.9 0.9 0.9 0.9 

WHFd 2018 Mid-Atlantic 
TRM 1.2 1.2 1.2 1.2 1.2 

Gross Energy Savings Per Lamp (kWh) 27.6 14.0 32.9 45.0 24.1 
Gross Summer Coincident Demand Savings 
Per Lamp (kW) 0.0046 0.0029 0.0042 0.0080 0.0034 

Gross Winter Coincident Demand Savings Per 
Lamp (kW) 0.0034 0.0010 0.0045 0.0030 0.0024 

Source: Navigant analysis, values subject to rounding 

4.3.1.1 In-Service Rate 

At the 224 housing units inspected by Navigant that had LEDs, there were a total of 3,159 reported 

program LEDs in the tracking database. During the inspections, Navigant found 2,920 of the program 

LEDs. Additionally, during phone surveys with tenants, Navigant interviewed customers representing an 
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additional 1,823 LEDs.9 Navigant used a weighted average to combine the ISR from field verification with 

the ISR from phone surveys to calculate a final ISR.10 

4.3.1.2 Wattage 

Duke Energy provided Navigant with wattage data from lamps removed during the retrofit process. This 

data was collected by Franklin Energy from a sample of participant sites. Since this program is a direct 

install program, we used this data for the baseline wattage in the impact calculations. Wattage for the 

efficient lamps was obtained from field verification and aligned very closely with reported values from 

Duke Energy’s tracking data. 

4.3.1.3 Waste Heat and Coincidence Factors 

We used the waste heat factors from the 2018 Mid-Atlantic TRM, and calculated the coincidence factors 

as described in Section 4.2.3. 

4.3.1.4 Lighting Hours of Use 

Navigant calculated the operating hours for LEDs using data from the metering study and the methods 

described in Section 4.2.3. The study was designed to achieve statistically significant results at the 

tenant site level, and the final precision was found to be ±15.6% at the 90% confidence level. Navigant 

did calculate operating hours at the lamp type and space type to understand how customers are using 

their LED measures in more detail. Table 24 shows the metering study results for LED operation hours 

by lamp type.  

Table 24. Metered Hours of Use by Lamp Type 

LED Measure Annual HOU Daily HOU 

A-Line 572 1.6 

Candelabra 502 1.4 

Globe 983 2.7 

Track 806 2.2 

Recessed 893 2.4 

Weighted Average 664 1.8 
Source: Navigant analysis, values subject to rounding 

9 Six of the phone survey respondents indicated they had removed a total of 11 LEDs.  

10 The weighted results reflect a total of 4,732 verified LEDs out of a sample of 4,982. Navigant used the same approach to 

calculate ISRs during our 2016 evaluation of this program in DEP and DEC. We believe that combining the results from field and 

phone verification effectively increases the sample size, and helps to control for the time period covered by this evaluation by 

incorporating participant input and field observations.  
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Figure 3 provides the metering study results by space type, along with a comparison to results for the 

multifamily housing segment from the DOE Lighting End Use Consumption Study.11 For the most part, 

Navigant’s results followed similar trends to those in the DOE study, especially at the whole household 

level which represents the weighted hours of use for a typical lamp in the home. The most significant 

differences were in the kitchen and living room spaces. 

Figure 3. Metered Hours of Use by Space Type 

Source: Navigant analysis, values subject to rounding 

Navigant also created diurnal (daily) load shapes with the lighting logger data to visualize how program 

participants use LEDs. Figure 4, Figure 5, Figure 6, and Figure 7 provide graphical results for the load 

shapes for some of the metered space types.  

11 https://www1.eere.energy.gov/buildings/publications/pdfs/ssl/2012_residential-lighting-study.pdf 
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Figure 4. Aggregate LED Load Shape at Site Level 

Source: Navigant analysis 

Figure 5. LED Load Shape for Kitchen Spaces 

Source: Navigant analysis 
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Figure 6. LED Load Shape for Bedroom Spaces 

Source: Navigant analysis 

Figure 7. LED Load Shape for Bathroom Spaces 

Source: Navigant analysis 
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4.3.1.5 Effect of Baseline Wattage Requirements for EISA 

The EISA backstop was predicted to take effect in 2020, but is currently on hold. If the backstop does go 

into effect, the baseline wattage for lighting measures will continue to decrease. If Duke Energy 

continues to collect information about the wattage of lamps removed during the retrofit process, Navigant 

believes it is reasonable to use those values in future evaluations as necessary. In the absence of 

baseline data, it will be reasonable to incorporate EISA standards into baseline wattage values.  

4.3.2 Water Flow Regulation Measures 
For field verification of program water measures, Navigant collected information to validate the efficiency 

characteristics of the equipment. This included verifying the reported number of measures and 

measuring actual flow rates of the retrofit equipment.  

4.3.2.1 In-Service Rate 

The ISRs for water measures are shown in Table 25. These were calculated using a weighted average 

of results from the onsite field verification inspections and the tenant phone surveys.  

Table 25. In-Service Rates for Water Measures 

Measure ISR 

Kitchen aerators 0.83 

Bathroom aerators 0.96 

Showerheads 0.92 

Pipe wrap 0.91 
Source: Navigant analysis, values subject to rounding 

4.3.2.2 Energy Savings 

To calculate verified savings for aerators and showerheads, Navigant used the algorithms from the 2018 

Mid-Atlantic Technical Reference Manual, shown in Equation 7, Equation 8, and Equation 9.12 Navigant 

subsequently applied inputs collected during field verification or assumptions as listed below in Table 26. 

The resulting estimates for impacts of aerators and showerheads are presented in Table 27. 

Equation 7. Algorithm for Estimating Energy Savings for Faucet Aerators 

𝑘𝑘𝑘𝑘ℎ 𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 𝑓𝑓𝑓𝑓𝑠𝑠 𝑓𝑓𝑠𝑠𝑠𝑠𝑒𝑒𝑊𝑊𝑊𝑊 𝑠𝑠𝑊𝑊𝑠𝑠𝑠𝑠𝑊𝑊𝑓𝑓𝑠𝑠𝑠𝑠 = 𝐼𝐼𝐼𝐼𝐼𝐼 ×

�
((𝐺𝐺𝐺𝐺𝐺𝐺𝑏𝑏𝑏𝑏𝑏𝑏𝑏𝑏×𝑇𝑇ℎ𝑠𝑠𝐶𝐶𝐻𝐻𝐻𝐻𝐶𝐶𝑠𝑠𝑏𝑏𝑏𝑏𝑏𝑏𝑏𝑏)−(𝐺𝐺𝐺𝐺𝐺𝐺𝑙𝑙𝑙𝑙𝑙𝑙 ×𝑇𝑇ℎ𝑠𝑠𝐶𝐶𝐻𝐻𝐻𝐻𝐶𝐶𝑠𝑠𝑙𝑙𝑙𝑙𝑙𝑙))×𝑇𝑇𝑤𝑤𝑠𝑠𝑠𝑠𝑓𝑓𝑏𝑏𝑓𝑓𝑓𝑓𝑏𝑏𝑓𝑓×#𝑝𝑝𝑠𝑠𝐶𝐶𝑝𝑝𝐶𝐶𝐶𝐶𝑠𝑠 ×365𝑑𝑑𝑏𝑏𝑑𝑑𝑏𝑏𝑑𝑑𝑦𝑦 ×𝐷𝐷𝐷𝐷 × �𝑇𝑇𝑓𝑓𝑓𝑓−𝑇𝑇𝑖𝑖𝑖𝑖�×8.3 𝐵𝐵𝑓𝑓𝑓𝑓

𝑔𝑔𝑏𝑏𝑙𝑙∙℉

#𝑓𝑓𝑏𝑏𝑓𝑓𝑓𝑓𝑏𝑏𝑓𝑓𝑏𝑏×3412 𝐵𝐵𝑓𝑓𝑓𝑓𝑘𝑘𝑘𝑘ℎ×𝐷𝐷𝐻𝐻𝐷𝐷 𝐷𝐷𝑠𝑠𝑅𝑅𝐶𝐶𝑅𝑅𝑠𝑠𝑠𝑠𝑅𝑅 𝐸𝐸𝐸𝐸𝐸𝐸𝑤𝑤𝑅𝑅𝑤𝑤𝑠𝑠𝑤𝑤𝑅𝑅𝑅𝑅
�  

12 The impact equations for water measures in the 2018 Mid-Atlantic TRM were updated from those in the 2016 version, which 

contributed to the realization rates for water measures in this evaluation since the deemed values were based on Navigant’s 

previous evaluation which leveraged several inputs from the 2016 Mid-Atlantic TRM. Navigant believes it is most appropriate to use 

the latest TRM.  
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Equation 8. Algorithm for Estimating Energy Savings for Low Flow Showerheads 

𝑘𝑘𝑘𝑘ℎ 𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠 𝑓𝑓𝑓𝑓𝑠𝑠 𝑒𝑒𝑓𝑓𝑤𝑤 𝑓𝑓𝑒𝑒𝑓𝑓𝑤𝑤 𝑠𝑠ℎ𝑓𝑓𝑤𝑤𝑊𝑊𝑠𝑠ℎ𝑊𝑊𝑠𝑠𝑒𝑒𝑠𝑠
= 𝐼𝐼𝐼𝐼𝐼𝐼

× �
((𝐺𝐺𝐺𝐺𝐺𝐺𝑏𝑏𝑏𝑏𝑠𝑠𝑠𝑠 − 𝐺𝐺𝐺𝐺𝐺𝐺𝐶𝐶𝐶𝐶𝑤𝑤) × 𝑇𝑇𝑠𝑠𝑠𝑠𝑊𝑊𝑠𝑠ℎ𝐶𝐶𝑤𝑤𝑠𝑠𝑠𝑠 × # 𝑝𝑝𝑊𝑊𝑓𝑓𝑝𝑝𝑒𝑒𝑊𝑊 × 𝐼𝐼ℎ𝑓𝑓𝑤𝑤𝑊𝑊𝑠𝑠𝑠𝑠𝑝𝑝𝑠𝑠𝑠𝑠𝑠𝑠𝐶𝐶𝑤𝑤  × 365𝑑𝑑𝑏𝑏𝑅𝑅𝑠𝑠𝑅𝑅𝑠𝑠  ×  (𝑇𝑇𝑠𝑠ℎ − 𝑇𝑇𝑤𝑤𝑤𝑤) × 8.3 𝐵𝐵𝐻𝐻𝑠𝑠

𝑔𝑔𝑏𝑏𝐶𝐶∙℉

#𝑠𝑠ℎ𝐶𝐶𝑤𝑤𝑠𝑠𝑠𝑠ℎ𝑠𝑠𝑏𝑏𝑑𝑑𝑠𝑠 × 3412 𝐵𝐵𝐻𝐻𝑠𝑠
𝑘𝑘𝐷𝐷ℎ × 𝐷𝐷𝐻𝐻𝑘𝑘 𝐼𝐼𝑊𝑊𝑒𝑒𝑓𝑓𝑠𝑠𝑊𝑊𝑠𝑠𝑣𝑣 𝐸𝐸𝑓𝑓𝑓𝑓𝑠𝑠𝑒𝑒𝑠𝑠𝑊𝑊𝑠𝑠𝑒𝑒𝑣𝑣

� 

Equation 9. Algorithm for Estimating Coincident Demand Savings for Aerators and Showerheads 

∆𝑘𝑘𝑘𝑘𝑝𝑝𝑠𝑠𝑏𝑏𝑘𝑘   = ∆ 𝑘𝑘𝑘𝑘ℎ 𝐻𝐻𝑓𝑓𝑠𝑠𝑠𝑠𝑠𝑠⁄ × 𝐶𝐶𝑊𝑊 

Table 26. Input Parameters and Assumptions for Aerator Savings Calculations 

Input Definition Value Source 

ISR In-service rate Refer to Table 25 Navigant field verification 
and phone surveys 

GPMbase Baseline flow rate 
Bathroom Aerators 2.12 

Kitchen Aerator 2.17 
Shower 2.76 

Data Provided by Duke 
Energy from Franklin 

Energy Sample 

GPMlow Retrofit flow rate 
Bathroom Aerators 0.84 

Kitchen Aerator 0.73 
Shower 1.5 

Navigant field verificationa

Throttle Throttle factor 
Base 0.83 
Low 0.95a

2018 Mid-Atlantic TRM 

Timefaucet 
Avg hot water use per day per person 

(minutes) 

Kitchen 4.5 
Bath 1.6 

Shower 7.8 
2018 Mid-Atlantic TRM 

#People Number of people per household 2.07 EIA RECs Study 
Showersperson Number of showers per person per day 0.6 2018 Mid-Atlantic TRM 

DR Percent of water going down drain 
Kitchen 50% 

Bath 70% 
2018 Mid-Atlantic TRM 

Tft or TSh
Temp of water flowing from faucets (F) 

Temp of water flowing from showerheads (F) 

Kitchen 97 
Bath 96b

105 

Navigant field verification
2018 Mid-Atlantic TRM 

Tin Temp of water entering water heater (F) 66 Navigant field verification 

#faucets/showers Number of faucets in home 
Kitchen 1 

Bathroom 1.53 
Shower 1.39 

Navigant field verification 

Exhibit 12 A 
Page 34 of 86

ELEC
TR

O
N
IC
ALLY

FILED
-2021

July
30

11:46
AM

-SC
PSC

-D
ocket#

2021-243-E
-Page

80
of376



Input Definition Value Source 
DWH Recovery 

Efficiency Recovery efficiency of water heater 0.98 2018 Mid-Atlantic TRM 

CF (aerators) Coincidence Factor 
Summer 0.003 
Winter 0.002 

2018 Mid-Atlantic TRM & 
Navigant Calculation using 
data from Building America 

Benchmark 

CF (showerheads) Coincidence Factor 
Summer 0.005 
Winter 0.019 

2018 Mid-Atlantic TRM & 
Navigant Calculation using 
data from Building America 

Benchmark 

Hours Hours of use per year 
Kitchen 18.25 

Bath 18.25 
Shower 47.45 

2018 Mid-Atlantic TRM & 
Navigant Calculation 

a. Navigant measured flow rates during onsite field verification.  For faucet aerators, we used the measured flow rates to
calculate impacts instead of multiplying the nameplate flowrate by the throttling factor since primary data was available.
For showerheads, we used the nameplate flow rate since the equation does not include a throttling factor.

b. For faucet aerators, Navigant assumed that customers use water at a temperature equal to the average of the hot and
cold temperatures measured during field verification.

Table 27. Verified Estimates of per Unit Impacts for Aerators and Showerheads13 

Measure 
Kitchen 

aerator (1.0 
GPM) 

Bathroom 
aerator (1.0 

GPM) 

Low flow 
showerhead 

(1.5 GPM) 

Gross Energy Savings Per Device (kWh) 115 55 281 
Gross Summer Coincident Demand Savings Per Device (kW) 0.015 0.007 0.023 
Gross Winter Coincident Demand Savings Per Device (kW) 0.013 0.006 0.091 

 Source: Navigant analysis, values subject to rounding 

4.3.3 Water Heater Pipe Wrap 
During field verification, Navigant found that some of the water heater pipe wrap was installed on the 

cold water inlet pipe to the water heater. Industry standards are to install pipe wrap on all hot water 

pipes, and only the first three feet of the cold water pipe because savings are minimal from insulating 

13 The program may offer aerators and showerheads at other flow rates in the future. However, the tracking data indicated that 100 

percent of the water measures installed during the period covered by this evaluation cycle were the flow rates shown in Table 25, 

so a verified savings are shown here for only those measures. A full list of savings is shown in Section 9 and can be used for 

planning purposes. 
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cold water pipes.14 Therefore, when calculating the ISR, Navigant did not count savings from pipe wrap 

of greater than three feet installed on cold water pipes. 

To estimate impacts from the pipe wrap measure, Navigant used algorithms from the 2018 Mid-Atlantic 

TRM shown in Equation 10 and Equation 11 below.15 The ex-post impacts are shown in Table 28. 

Equation 10. Energy savings for water heater pipe wrap 

∆𝒌𝒌𝒌𝒌𝒌𝒌 =  𝑰𝑰𝑰𝑰𝑰𝑰 × �
𝟏𝟏
𝑰𝑰𝒆𝒆

−  
𝟏𝟏
𝑰𝑰𝒏𝒏
�  × (𝑳𝑳 × 𝑪𝑪) × ∆𝑻𝑻 × 𝟖𝟖𝟖𝟖𝟖𝟖𝟖𝟖 ÷ 𝒏𝒏𝒏𝒏𝒏𝒏𝒌𝒌 ÷ 𝟑𝟑𝟑𝟑𝟏𝟏𝟑𝟑 

Equation 11. Demand savings from water heater pipe wrap 

∆𝒌𝒌𝒌𝒌 =  ∆𝒌𝒌𝒌𝒌𝒌𝒌 ÷ 𝟖𝟖𝟖𝟖𝟖𝟖𝟖𝟖

The following list defines the parameters used in the equations above: 

ISR = in-service rate 

Re = R-value of existing, uninsulated pipe (R = 1) 

Rn = insulation R-value of pipe wrap plus R-value of uninsulated pipe (R = 4) 

L = length of pipe (per foot) 

C = circumference of pipe (Navigant assumed average of 0.5” and 0.75” diameter pipe) 

ΔT = temperature difference between water in pipe and ambient air (65F)

nDHW = heat recovery efficiency (0.98) 

3,413 = conversion from Btu to kWh 

Table 28. Verified Impacts for Water Heater Pipe Wrap 

Measure Water Heater Pipe 
Wrap (per foot) 

Gross Energy Savings Per Foot (kWh) 19 
Gross Summer Coincident Demand Savings Per Foot (kW) 0.0022 
Gross Winter Coincident Demand Savings Per Foot (kW) 0.0022 
Source: Navigant analysis, values subject to rounding 

14 http://www.energy.gov/energysaver/projects/savings-project-insulate-hot-water-pipes-energy-savings 

15 http://www.neep.org/mid-atlantic-technical-reference-manual-v6 
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5. NET-TO-GROSS ANALYSIS

Navigant conducted an NTG analysis to estimate the share of program savings that can be attributed to 

participation in or influence from the program. Table 29 shows the results of Navigant’s NTG analysis. 

Navigant anticipated low free ridership and spillover given that the program is structured to offer energy 

efficient equipment at no cost to multifamily housing units, which are typically not owner-occupied. The 

results shown here are in line with expectations and very similar to our previous evaluations of this 

program. Navigant chose to present a program-level NTG ratio rather than measure level due to the 

difficulty in estimating spillover by measure. Navigant believes it is more appropriate to present the NTG 

ratio in aggregate. 

Table 29. NTG Results 

Estimated Free Ridership 7.2% 
Estimated Spillover 0.15% 

Estimated NTG 0.93 
Source: Navigant analysis, values subject to rounding 

5.1 Overview of Net-to-Gross Methodology 

As indicated in the evaluation plan, Navigant used a survey-based, self-report methodology to estimate 

free ridership and spillover for the Multifamily Energy Efficiency Program. A self-report approach is 

outlined in the Universal Methods Protocol (UMP), and Navigant has previously used this method to 

estimate a NTG ratio for several other Duke Energy programs in the Carolinas. Navigant primarily 

targeted property managers for the NTG surveys, because they are the decision makers for participation 

in the program.16 Navigant also incorporated supplemental data gathered during tenant phone surveys 

into the analysis. 

5.1.1 Definitions of Free Ridership, Spillover, and NTG Ratio 
The methodology for assessing the energy savings attributable to a program is based on a NTG ratio. 

The NTG ratio has two main components: free ridership and spillover. 

Free ridership is the share of the gross savings that is due to actions participants would have taken 

anyway (i.e., actions that were not induced by the program). This is meant to account for naturally 

occurring adoption of energy efficiency measures. The Multifamily Energy Efficiency Program and most 

other Duke Energy programs cover a wide range of energy efficiency measures and are designed to 

advance the overall energy efficiency market. However, it is likely that, for various reasons, some 

participants would have wanted to install some high-efficiency measures even if they had not participated 

in the program or been influenced by the program in any way.  

16 Navigant recognizes that some property managers may have been instructed to participate by higher-level decision makers at 

the corporate level. Although we do not think this was the case very often, we do think that the local property managers were still 

privy to the decision making process.  
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Spillover captures program savings that go beyond the measures installed through the program. Also 

called market effects, the term spillover is often used because it reflects savings that extend beyond the 

bounds of the program records. Spillover adds to a program’s measured savings by incorporating 

indirect (i.e., non-incentivized) savings and effects that the program has had on the market above and 

beyond the directly incentivized or directly induced program measures.  

The overall NTG ratio accounts for both the net savings at participating projects and spillover savings 

that result from the program but are not included in the program’s accounting of energy savings. When 

the NTG ratio is multiplied by the estimated gross program savings, the result is an estimate of energy 

savings that are attributable to the program (i.e., savings that would not have occurred without the 

program). The NTG formula is shown in Equation 12: 

Equation 12. Net-to-Gross Formula 

NTG = 1 – free ridership + spillover 

The underlying concept inherent in the application of the NTG formula is that only savings caused by the 

program should be included in the final net program savings estimate but that this estimate should 

include all savings caused by the program.  

5.1.2 Estimating Free Ridership 
Data to assess free ridership was gathered through the self-report method using a series of survey 

questions asked to the property managers at participating properties. The survey assessed free ridership 

using both direct questions, which aimed to obtain respondent estimates of the appropriate free ridership 

rate that should be applied to them, and supporting or influencing questions, which could be used to 

verify whether the direct responses were consistent with participants’ views of the program’s influence. 

Each respondent to the survey provided perspectives on the measures that they had installed through 

the program. The core set of questions addressed the following three categories: 

• Likelihood: To estimate the likelihood that they would have incorporated measures “of the same
high level of efficiency,” if not for the assistance of the program. In cases where respondents
indicated that they might have incorporated some but not all of the measures, they were asked
to estimate the share of measures that would have been incorporated anyway at high efficiency.
This flexibility in how respondents could conceptualize and convey their views on free ridership
allowed respondents to give their most informed response, thus improving the accuracy of the
free ridership estimates.

• Prior planning: To further estimate the probability that a participant would have implemented
the measures without the program. Participants were asked the extent to which they had
considered installing the energy efficient measure prior to participating in the program. The
general approach holds that if customers were not definitively planning to install all of the
efficiency measures prior to participation then the program can reasonably be credited with at
least a portion of the energy savings resulting from the high-efficiency measures. Strong free
ridership is reflected by those participants who indicated they had already allocated funds for the
purchase and selected the equipment and an installer.
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• Program importance: To clarify the role that program components (e.g., information,
incentives) played in decision-making and to provide supporting information on free ridership.
Responses to these questions were analyzed for each respondent, not just in aggregate, and
were used to identify whether the direct responses on free ridership were consistent with how
each respondent rated the influence of the program.

Free ridership scores were calculated for each of the three categories.17 Navigant then calculated a 

weighted average from each respondent based on their share of sample energy savings, and divided by 

10 to convert the scores into a free ridership percentage. Next, a timing multiplier was applied to the 

average of the three scores to reflect the fact that respondents indicating that their energy efficiency 

actions would not have occurred until far into the future may be overestimating their level of free 

ridership. Participants were asked when they would have installed the equipment without the program. 

Respondents who indicated that they would not have installed the equipment for at least two years were 

not considered free riders and received a timing multiplier of 0.18 If they would have installed at the same 

time as they did, they received a timing multiplier of 1; within one year, a multiplier of 0.67; and between 

one and two years, a multiplier of 0.33. Participants were also asked when they learned about the 

financial incentive; if they learned about it after the equipment was installed then they received a timing 

multiplier of 1. 

5.1.3 Estimating Spillover 
The basic method for assessing participant spillover was an approach that asked a set of questions to 

determine the following: 

• Whether spillover exists at all. These were yes-or-no questions that asked, for example,
whether the respondent incorporated energy efficiency measures or designs that were not
recorded in program records and did not receive any rebates from Duke Energy.

• The savings that could be attributed to the influence of the program. Participants were
asked to list the extra measures they installed, and the evaluation team assigned a savings
value. See below for the method of assigning savings.

17 Scores were calculated by the following formulas: 

• Likelihood: The likelihood score is 0 for those that “definitely would NOT have installed the same energy efficient
measure” and 1 for those that “definitely WOULD have installed the same energy efficient measure.” For those that “MAY
HAVE installed the same energy efficient measure,” the likelihood score is their answer to the following question: “On a
scale of 0 to 10, where 0 is DEFINITELY WOULD NOT have installed and 10 is DEFINITELY WOULD have installed the
same energy efficient measure, can you tell me the likelihood that you would have installed the same energy efficient
measure?” If more than one measure was installed in the project, then this score was also multiplied by the respondent’s
answer to what share they would have done.

• Prior Planning: If participants stated they had considered installing the measure prior to program participation, then the
prior planning score is the average of their answers to the following two questions: “On a scale of 0 to 10, where 0 means
you ‘Had not yet planned for equipment and installation’ and 10 means you ‘Had identified and selected specific
equipment and the contractor to install it,’ please tell me how far along your plans were” and “On a scale of 0 to 10,
where 0 means ‘Had not yet budgeted or considered payment’ and 10 means ‘Already had sufficient funds budgeted and
approved for purchase,’ please tell me how far along your budget had been planned and approved.”

• Program Importance: This score was calculated by taking the maximum importance on a 0 to 10 scale of the four
program importance questions and subtracting from 10 (i.e., the higher the program importance, the lower the influence
on free ridership).

18 Navigant believes a two-year horizon is appropriate for assessing free ridership as it likely reduces certain types of bias and it 

becomes difficult for respondents to predict behavior beyond that horizon.  
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• Program attribution. Estimates were derived from a question asking the program importance
on a 0 to 10 scale. Participants were also asked how the program influenced their decisions to
incorporate additional energy efficiency measures.

If respondents said no, they did not install additional measures, they were assigned a 0 score for 

spillover. If they said yes, then Navigant estimated the energy spillover savings on a case-by-case basis. 

It is important to note that although free ridership questions were only asked of property managers, 

Navigant surveyed both property managers and tenants for spillover.19 

5.1.4 Combining Results Across Respondents 
The evaluation team determined free ridership estimates for each of the following: 

• Individual respondents, by evaluating the responses to the relevant questions and applying the
rules-based approach discussed above.

• The program as a whole, by taking a weighted average of the individual results based on each
respondent’s share of reported energy savings.

19 The reason for not assessing free ridership at the tenant level is because tenants generally participated in the program via their 

property managers rather than personal choice. It is possible that tenants would have installed the same measures themselves, but 

Navigant does not believe they should be considered free riders to the program because the timing of those installations would 

have been difficult to evaluate and tenants would still have the ability to install CFLs in non-retrofitted fixtures. If a tenant already 

had equivalent measures in place, it is unlikely that the implementer would have replaced them with program measures. 
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5.2 Results for Free Ridership, Spillover, and Net-to-Gross 

5.2.1 Review of Data Collection Efforts for Attribution Analysis 
Surveys were conducted with decision makers to provide the information to estimate free ridership, and 

thus, NTG ratios. Navigant completed surveys with 24 property managers. This sample represents about 

11 percent of the total reported energy savings, as shown in Table 30.  

Table 30. Property Manager Sample Representation 

Program Total 
Reported Energy 
Savings (MWh) 

Sample Total 
Energy Savings 

(MWh) % of Program 
LEDs 20,159 2,053 10% 

Bathroom faucet aerators 1,969 237 12% 
Kitchen faucet aerators 2,442 294 12% 

Showerheads 10,816 1,250 12% 
Pipe wrap (ft) 7,120 700 10% 

Energy Savings (MWh) 42,505 4,534 11% 
Source: Navigant analysis, values subject to rounding 

5.2.2 Free Ridership Results 
As described above, surveyed participants responded to a series of questions intended to elicit explicit 

estimates of free ridership, as well as ratings of program influence. Estimates are based on questions 

regarding the likelihood, scope, and timing of the investments in energy efficiency if the respondent had 

not participated in the program. For the Multifamily Energy Efficiency Program, free ridership was 

estimated at 7.2 percent, which is similar to previous evaluations of this program.  

Navigant developed the free ridership estimate presented above based on responses to a variety of 

questions that related to survey respondents’ intentions prior to participating in the program and to the 

influence of the program itself. Below are summaries by scoring component.  

Prior Planning: Fourteen of the respondents indicated they had some level of prior plans for installing

some of the energy efficient measures, but only 6 of those indicated their plans were somewhat 

developed. The other 10 respondents indicated that they did not have plans.  

Program Importance: Respondents stated that the program was very important in having the measures

installed. Several property managers noted that their decision to participate was influenced by helping 

their tenants save energy and money. 
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Likelihood: Respondents were asked in the absence of the program, if they would have had at least

some of the work done. Five respondents stated they “definitely would not have” installed some 

measures in the absence of the program, and 14 said they “may have”. Respondents who said they may 

have installed some measures without the program indicated they would have only installed, on average, 

less than half of the measures they did install. Furthermore, those same respondents indicated there was 

only about a 60 percent change they would have installed those additional measures.  Taken together, 

these findings indicate relatively low free ridership.  

Timing: Twelve respondents stated they would have done the installation within two years or less in the

absence of the program. But those same respondents indicated that there was about a 70 percent 

chance that less than half of the work would have been completed in the absence of the program. 

In summary, respondents indicated that the program was very important in their decisions to have the 

energy efficient measures installed. Some indicated that they did have some prior plans to install the 

measures, and the free ridership estimates account for those responses.  

5.2.3 Spillover Results 
Four of the 24 surveyed property managers indicated that the program influenced him/her to install 

additional, non-incentivized energy efficiency measures at the property. The additional measures 

included a small number of LEDs in outdoor or common spaces and weather stripping. In addition to the 

three property managers reporting spillover, six tenants reported installing a small number of LEDs and 

household appliances as a result of participating in the program.  

Navigant estimated spillover from the equipment reported by property managers and tenants by applying 

simple engineering equations along with the self-reported measure quantities and characteristics. 

Navigant calculated the total spillover to be 0.15 percent. 

5.2.4 NTG Results 
The NTG ratio was calculated as written in Equation 13: 

Equation 13. Net-to-Gross Ratio 

𝑁𝑁𝑇𝑇𝐺𝐺 = 1 − 𝑓𝑓𝑠𝑠𝑊𝑊𝑊𝑊 𝑠𝑠𝑠𝑠𝑒𝑒𝑊𝑊𝑠𝑠𝑠𝑠ℎ𝑠𝑠𝑝𝑝 + 𝑠𝑠𝑝𝑝𝑠𝑠𝑒𝑒𝑒𝑒𝑓𝑓𝑠𝑠𝑊𝑊𝑠𝑠 = 1 − 0.072 + 0.00147 = 0.929

This suggests that for every one kWh reduced from program measures, about 0.93 kWh of savings can 

be directly attributed to the program. 
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6. PROCESS EVALUATION

Navigant conducted a process evaluation of the Multifamily Energy Efficiency Program to assess 

program delivery and customer satisfaction. The process findings summarized in this section are based 

on the results of customer surveys with 150 program participants, detailed surveys with 24 property 

managers, interviews with the Duke Energy Program Manager and key implementation staff from 

Franklin Energy, and a high-level review of the program documents and functionality. The property 

manager interviews and tenant surveys were also used to inform the NTG analysis. 

6.1 Key Findings 

• The program appears to be effectively addressing many key challenges that are inherent to
delivering energy efficiency programs to non-owner-occupied multifamily housing facilities.

• About half of the property managers learned about this program through outreach by a program
representative.  This onsite marketing approach seems to be a successful way of gaining
participants. Most tenants learned of this program through their property managers, but about 20
percent of tenants reported learning about the program through a bill stuffer or email from Duke
Energy. The latter group may be confusing the bill and email outreach with other Duke Energy
outreach, since no specific bill or email promotion is carried out for this program.

• Property managers indicated they chose to participate in the program to provide a service and

save money for their tenants and owners as well as to capitalize on the free installation to save

on internal labor costs. Over 80 percent of surveyed property managers indicated they were

“very likely” to recommend the program to other property managers.

• 43 percent of DEP tenants and 54 percent of DEC tenants reported that they noticed savings on
their energy bills since the installation of the measures.

• A majority of program participants were satisfied with the program. On a scale of 0 to 10, where
0 indicates “not satisfied at all” and 10 indicates “extremely satisfied”:

o About 84 percent of DEC participants and 74 percent of DEP participants indicated 8-10
for satisfaction with the overall program

o About 86 percent of DEC participants and 88 percent of DEP participants indicated 8-10
for satisfaction with the installer’s quality of work

o About 74 percent of DEC participants and 83 percent of DEP participants indicated 8-10
for satisfaction with Duke Energy

• High satisfaction ratings by tenants were often associated with money savings as the primary
benefit. Low satisfaction ratings were often associated with complaints about the equipment.

• Tenant satisfaction was higher for LEDs than for showerheads and aerators. Respondents were
generally happy with the brightness and quality of light provided by the LEDs.

• During the tenant phone surveys, several participants expressed dissatisfaction with the low
water pressure in their showers and sinks. Additionally, several property managers indicated that
they had received tenant complaints about low water pressure.
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6.2 Documentation Review 

Navigant requested program documentation and tracking data to conduct a complete review of current 

processes. The program tracking data was sufficient to identify the measure characteristics and 

quantities of installed measures for each tenant at the participating properties. 

6.3 Interviews with Duke Energy Program Manager and Franklin Energy 
Implementation Staff 

Interview with Duke Energy’s Program Manager 
Navigant interviewed Duke Energy’s Program Manager to discuss program goals and any relevant 

changes to delivery or offerings since the previous evaluation. This interview revealed that Duke Energy 

prioritizes a culture of safety at all levels of program operation, strategic partnerships and engagement to 

reach additional customers, and maintaining overall satisfaction by program participants. Overall Duke 

Energy is pleased with the program’s performance and constantly seeking creating ways to improve 

delivery and continue meeting customer needs.  Duke Energy acknowledges that EISA lighting 

regulations will affect the program’s future, and is actively considering non-lighting measures that may be 

good options for program measures. 

The program is making strategic changes to recruitment, regulation, measure offerings and customer 

interface technology. Duke Energy is focused on increasing relationships with property management 

companies to streamline scheduling and to reach more customers. The program also introduced 

specially bulbs, BR30s and MR16s, in March 2018. The utility has changed participation requirement to 

allow properties with as low as four housing units to be eligible for the program in DEP and DEC; this 

regulation approval has increased participation. Finally, a new software tool named Clipboard will provide 

property managers a 1-page summary report of the financial and energy savings estimates from 

participating in this program. Currently, the testing phases of the summary report offering have resulted 

in positive feedback from property managers who were on the fence about participating. 

Duke Energy is satisfied with Franklin Energy’s management of the program.  Some areas of strength 

include a strong customer pipeline, program management, scheduling resources, data and quality 

control, and a strong measure mix offering.   

Interview with Franklin Energy Implementation Staff 
Navigant also interviewed program implementation staff from Franklin Energy. Franklin Energy has 

developed a program logic model and detailed program plan that clarifies program operations. The 

program logic model details the customer influence process and the proactive way that program staff 

recruits, engages and educates, and specifies procedures for following up with the property managers.  

The primary implementation steps include the process of outreach, scheduling, measure installation, 

quality control, and continuous improvement.   

Franklin Energy reported an increase in participation because of the new measure offerings and is 

working with Duke Energy to introduce additional measure offerings. Franklin Energy continues to 

provide critical customer feedback to Duke Energy. Finally, Franklin Energy is coordinating to offer 

enhanced program delivery by incorporating tablet devices into their operations. They have received 

positive feedback from program participants after changing from paper-based to tablet-based 
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documentation.  They also have enhanced program tracking with electronic recording during 

installations; this resulted in a quick data entry, upload and quality control process, where issues can be 

resolved swiftly.  

6.4 Property Manager Interviews 

The evaluation team conducted interviews with property managers from the participating properties to 

assess decision-making (which will ultimately feed into the NTG analysis) and overall satisfaction with 

the program. The evaluation team interviewed 24 property managers representing over 80,000 

measures or 11% of the program reported energy savings.  

Overall, property managers indicated that their experience with the program was very favorable. Some 

key findings from the property manager interviews are listed below: 

• On a scale of 0 to 10, where 10 indicates “very satisfied” and 0 indicates “not satisfied at all”, the
average rating from property managers was 7.8.

• Property managers expressed high satisfaction with the free program measures and free
installation by an external contractor.  Property managers noted the contractor’s quality of work
as “professional” and “efficient.” Other respondents indicated there were some small issues
related to insufficient materials to complete retrofits at all housing units at the property.

• About 80 percent of property managers are very likely to recommend this program to other
property managers.  Provided are a subset of property manager responses on how the program
influenced their decision to install the energy efficient measures:

o “It was painless, and I didn’t have to do much other than send a notice to my tenants”

o “The main thing was to save money for residents”

o The program provided “benefits to residents, allowed upgrades to equipment, saves
money, and updated the property”

• Several property managers indicated their maintenance staff had to replace some of the
program showerheads due to tenant complaints about low water pressures.

• One property manager indicated that installation staff left muddy footprints in tenant homes.

• General suggestions for program improvement from property managers and maintenance staff
included: adding exterior or common space lighting, improving the quality of aerator devices,
improving the installation logistics such as material needs.

6.5 Overall Marketing and Outreach 

Customer outreach is a key driver to program participation. Navigant recognizes the importance of 

marketing and outreach with regards to continued participation and satisfaction, so several questions in 

the tenant survey and property manager interviews were included to address this. 

Figure 8 and Figure 9 show how tenants and property managers learned about the program, 

respectively. Tenant participants were asked to indicate all of the sources through which they learned 

about the program, and about 62 percent indicated they had learned about the program through property 

managers as would be expected given the program model. Tenants also indicated having received 
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notice via a Duke Energy mailing, bill stuffer or email.20 Property managers indicated that they were 

approached in-person by a program representative or received a mail or email with program details.  

Figure 8. How Tenants Learned About the Program (n=150) 

 Source: Navigant analysis, values subject to rounding 

Figure 9. How Property Managers Learned About the Program (n=24) 

Source: Navigant analysis, values subject to rounding 

20 Duke Energy does not promote this program through bill stuffers or emails, so it is possible that tenants were confusing this with 

notification received via paper or email from property managers.  
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6.6 Tenant Surveys 

Navigant conducted phone surveys with 150 residential tenants to assess program satisfaction. The 

surveys contained a number of questions to assess satisfaction with program participation, satisfaction 

with new equipment, as well as questions to assess measure baseline and any measures removed by 

the tenant after participation. 

Customer satisfaction with the program is high.  On a scale of 0 to 10, where 0 indicates “not satisfied at 

all” and 10 indicates “extremely satisfied,” about two-thirds of tenants rated satisfaction with the program 

as an 8-10 as shown in Figure 10.  The average overall tenant satisfaction rating with the program was 

8.62. Participants who ranked their overall satisfaction low did so because they disliked the products or 

did not notice any monetary savings.  

Figure 10. Tenant Satisfaction with Overall Program Experience (n=150) 

Source: Navigant analysis, values subject to rounding 
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Customer satisfaction with the contractor quality of work was also high, as shown by Figure 11.  

Figure 11. Tenant Satisfaction with Contractor’s Quality of Work (n=150) 

Source: Navigant analysis, values subject to rounding 

As shown in Figure 12, 43 percent of DEP participants and 54 percent of DEC participants noticed a 

decrease in their energy bills after the new measures were installed.   

Figure 12. Participants Who Noticed a Decrease in Their Energy Bill After Installing Program 

Measures (N=150) 

Source: Navigant analysis, values subject to rounding 

While a majority of participants were satisfied with the new measures, some were not.  Navigant asked 

the participants to rate their satisfaction for each measure installed at their home. Average satisfaction 

ratings ranged from as high as 8.82 of 10 for LEDs in DEC, to as low as 6.83 out of 10 for bathroom 

faucet aerators in DEP, as shown in Figure 13. 
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Figure 13. Tenant Satisfaction Rating for Each Measure (n=150) 

Source: Navigant analysis, values subject to rounding 

A small percentage of tenants reported they removed some of their program measures. Six respondents 

reported removing a total of 11 LEDs, mostly due to burnout or dissatisfaction with lighting quality. Two 

respondents removed a total of three bathroom aerators, and 9 respondents removed one kitchen 

aerator each. One person reported removing two program showerheads. Participants indicated they 

removed bathroom faucet areators and showerheads because of poor water pressure and excess water 

spray.  

6.6.1.1 Participant Suggestions 

Navigant also included a question in the tenant satisfaction survey that allowed respondents to offer 

suggestions for improving the program. About 20 percent of respondents offered suggestions, which 

were as follows: 

• Several respondents asked for a better quality of equipment, especially the showerheads, and
aerators

• Several participants asked for better notification of installation date and time

• One respondent requested offering HVAC and thermostat measures
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6.6.1.2 Participant Familiarity with Duke Energy 

Navigant asked participant tenants a series of questions about their familiarity with Duke Energy’s 

efficiency program offerings, as well as their preference for additional program offerings. As shown in 

Figure 14, 85 percent of respondents said they consider Duke Energy a resource for energy efficiency 

information. However, as shown in Figure 15, a nearly equivalent percentage of respondents were not 

able to specifically name other Duke Energy efficiency programs when asked without prompts.  

Figure 14. Participants Who Consider Duke Energy a Resource for Energy Efficiency Information 

(n=150) 

Source: Navigant analysis, values subject to rounding 
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Figure 15. Participants Who Could Name Other Duke Energy Solutions/Programs to Help Them 

Save Energy and Money (n=150) 

Source: Navigant analysis, values subject to rounding 

Navigant also asked participants about their preferences related to other technologies such as smart 

thermostats, solar and electric vehicles. Responses showed that: 

• 20% of respondents currently have a smart thermostat (16% were unsure)

• Of the respondents who do not have a smart thermostat, about half are interesting in getting one

• Nearly 60% of respondents say they would like to see solar PV installed at their property

• Less than 3% of respondents currently own an EV, and about 4% are aware of EV charging

stations at their properties
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7. SUMMARY FORM

Date: April 16, 2020 

Region: Duke Energy Progress 

Duke Energy Carolinas 

Evaluation 

Period 
1/1/17 – 5/1/18 

Annual kWh 

Savings 
DEP  22,376,274 

DEC  31,266,195 

Per 

Participant 

kWh 

Savings 

DEP  797 

DEC  711 

Net-to-Gross 

Ratio 
0.93 

Multifamily Energy Efficiency Program 
Completed EMV Fact Sheet 

Description of program 

Duke Energy’s Multifamily Energy Efficiency 

Program provides energy efficient equipment to 

multifamily housing properties at no cost to the 

property managers or tenant end-users. The 

program is delivered through coordination with 

property managers and owners. Tenants are 

provided with notice and informational materials 

to inform them of the program and potential for 

reduction in their energy bills. Typically, 

measures are installed directly by the 

implementation contractor rather than tenants 

or onsite maintenance staff. 

The program consists of lighting and water 

measures. 

• Lighting measures: Light Emitting
Diode (LED) bulbs installed in
permanent fixtures

• Water measures: Bathroom and
kitchen faucet aerators, water-saving
showerheads, hot water pipe wrap

Evaluation Methods 

The evaluation team used engineering analysis ,onsite field inspections, and 

a lighting logger study as the primary basis for estimating program impacts. 

Additionally, telephone surveys were conducted with tenants and multifamily 

housing units to assess customer satisfaction and spillover. Detailed 

interviews were conducted with property managers to assess their decision-

making process, and ultimately to estimate a net-to-gross ratio.  

Impact Evaluation Details 

• Field inspections were conducted at 229 housing units. The

evaluation team inspected program equipment at 229 housing

units to assess measure quantities and characteristics to be

compared with the program tracking database.

• 341 lighting loggers were deployed. The evaluation team

deployed 341 lighting loggers to measure operating hours for two

months. Results were extrapolated to annual estimates using a

sinusoidal modeling method. The weighted average of lamp usage

across all program lamp and space types was 1.8 hours per day.

• In-Service rates (ISRs) varied by equipment type. The

evaluation team found ISRs ranging from 83% for kitchen aerators

to 95% for globe LED lamps.

• Participants achieved an average of 797 kWh of energy

savings per year in DEP, and 711 kWh in DEC. Differences were 

driven by the mix and quantity of measures installed between the

jurisdictions.
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8. CONCLUSIONS AND RECOMMENDATIONS

Navigant developed a series of recommendations during the EM&V effort. These recommendations are 

intended to assist Duke Energy with enhancing the program delivery and customer experience, as well 

as to support future EM&V activities and possibly increase program impacts. Further explanation for 

each recommendation can be found later in this report. 

1. Navigant recommends that Duke Energy should adopt the ex post, per-unit energy and demand
impacts from this evaluation and use them going forward.

2. Duke Energy should consider whether additional marketing material can be distributed to tenants
during participation in this program, to educate participants about other Duke Energy program
offerings and services. Nearly 90 percent of tenants surveyed were not able to identify other
Duke Energy efficiency programs or offerings without being prompted.

3. Duke Energy should consider whether smart thermostats or other HVAC-related measures
would be reasonable offerings for this program. About half of survey respondents who did not
have a smart thermostat indicated they would like to get one.
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9. MEASURE-LEVEL INPUTS FOR DUKE ENERGY ANALYTICS

Navigant used the findings from field verification, surveys, and review of Duke Energy’s deemed savings 

to estimate an updated set of deemed savings for Duke Energy to use for tracking program activity. 

Table 31 provides the measure-level inputs that can be used by Duke Energy Analytics for estimates of 

future program savings.  

Table 31. Gross Measure-Level Impacts 

Measure* Unit Basis for 
Impacts 

Annual Energy 
Savings Per 
Unit (kWh) 

Annual 
Summer 

Coincident 
Demand 

Savings Per 
Unit (kW) 

Annual Winter 
Coincident 

Demand 
Savings Per 

Unit (kW) 

Faucet Aerators MF Direct 0.5 GPM - bath Per Aerator 75.11 0.0099 0.0087 
Faucet Aerators MF Direct 1.0 GPM - bath Per Aerator 55.09 0.0073 0.0064 

Faucet Aerators MF Direct 1.0 GPM - kitchen Per Aerator 114.61 0.0151 0.0133 

LF Showerhead MF Direct 0.5 GPM Per 
Showerhead 

505.00 0.0417 0.1627 

LF Showerhead MF Direct 1.0 GPM Per 
Showerhead 

393.04 0.0324 0.1266 

LF Showerhead MF Direct 1.5 GPM Per 
Showerhead 

281.09 0.0232 0.0906 

Pipe Wrap MF Direct Per Linear Foot 19.20 0.0022 0.0022 
A-line LED Direct Per Lamp 27.65 0.0046 0.0034 
Globe LED Direct Per Lamp 32.87 0.0042 0.0045 

Candelabra LED Direct Per Lamp 13.98 0.0029 0.0010 
Track LED Direct Per Lamp 24.08 0.0034 0.0024 

Recessed LED Direct Per Lamp 45.01 0.0080 0.0030 
Source: Navigant analysis, values subject to rounding 

*Duke Energy does not currently offer faucet aerators at the 0.5 gpm flow rate, nor showerheads at the 1.0 and 0.5 gpm flow rates.
The values in this table are presented for planning purposes only.
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 DETAILED SURVEY RESULTS 

This appendix contains additional results from the property manager interviews and tenant surveys. It 

is meant as a supplement to other sections of the report.  

A.1 Property Manager Interviews

Navigant conducted in-depth interviews with 24 property managers. This section presents details of 

the interviews. The responses to each question shown are paraphrased to maintain confidentiality 

and summarize the key points. 

Table 32. How did you learn about the Duke Energy Multifamily Energy Efficiency Program? 

Respondent(s) Response 

2,6,7,9,14-17,20 Duke Energy phone call, mail or email 
1,3,19,22 Corporate company mandated 

4,6,8,10,11,14,16,18,20,21,23 Approached by a program representative 
12 Through a family friend or neighbor 
5 Don’t know 

Source: Navigant analysis 

Table 33. What were the primary reasons to participate in the program? 

Respondent(s) Response 

7,8,19 To save energy 
1,18 Corporate mandated 

2,3,4,5,13,15,17,20,21,23,24 To save money 
6,9,10,16 To improve tenant satisfaction 

11 Duke Advertising 
12,22 Modernize, Replace old equipment 

14 Don’t Know 
Source: Navigant analysis 
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Table 34. On a scale of 0 to 10, with 0 being “not satisfied at all” and 10 being “extremely 

satisfied”, how satisfied are you with your overall program experience? 

Respondent(s) Response 

2,3,6,23 10 
7,9,15,19 9 

1,4,8,13,14,16,18,22 8 
10,12,21,24 7 

11,17 6 
5 5 

20 3 
Source: Navigant analysis 

Table 35. On a scale of 0 to 10, with 0 being “not satisfied at all” and 10 being “extremely 

satisfied”, how satisfied are you with the tenant notification and program materials? 

Respondent(s) Response 

1-3,6,8-10,15,16,20,23,24 10 
11,17,19,21 9 

4,12,13,18,22 8 
14 7 
5,7 Don’t Know 

Source: Navigant analysis 

Table 36. On a scale of 0 to 10, with 0 being “not satisfied at all” and 10 being “extremely 

satisfied”, how satisfied would you say your tenants are with the new energy efficient 

equipment? 

Respondent(s) Response 

1-3,6,19,23 10 
9,11,13,15 9 

8,12,22 8 
16,18,24 7 – low pressure from water fixtures* 

10,14 6 – Aerator low flow pressure received bad feedback* 

4,5,7,17 5 – water measures had multiple complaints, two properties reinstalled old showerheads; 
aerators didn’t receive good feedback either* 

20 2 –showerheads didn’t have adequate pressure, so the old showerheads were reinstalled* 
21 Don’t Know 

*Indicates feedback for lower satisfaction applied only to water measures and respondents were satisfied with LEDs
Source: Navigant analysis 
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Table 37. On a scale of 0 to 10, with 0 being “not likely at all” and 10 being “very likely”, how 

likely are you to recommend the Multifamily Energy Efficiency Program to other property 

managers? 

Respondent(s) Response 

1-3,6-
9,12,15,16,19,23 10 

13,22,24 9 
4,14 8 

10,11,18 7 
5 4 

21 3 

17,20 

0 – feedback noted that property manager felt the installer was unprepared for 
10 ft. ceiling, they didn’t replace all of the lights, and had bad communication; 
program was unorganized and they had to replace many of the aerators and 

showerheads. 
Source: Navigant analysis 

Table 38. Prior to participating in the program, had you considered installing the same energy 

efficient equipment at your facility? 

Respondent(s) Response 

3,4,13,17,19-21 No 
2,5,7,9-12,14,-

16,18,22-24 Yes 

1,6,8 Don’t Know 
Source: Navigant analysis 

Table 39. Did your experience with the program influence you to incorporate any additional 

energy efficiency equipment for which you did not receive a Duke Energy program rebate? 

Respondent(s) Response 

2-4,6,10,11,13-15,17-24 No 
7,12,16 Yes, installing LEDs 

9 Yes, weather-stripping 
1,5,8 Don’t Know 

Source: Navigant analysis 
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A.2 Tenant Satisfaction Surveys

Satisfaction surveys were conducted with 150 program participants. Many of the results are 

presented in Section 6.6 of the main report, and this section serves as a supplement. 

Figure 16 shows the types of light bulbs that tenants reported as being installed in the non-retrofitted 

fixtures in their homes. We have included a comparison to the same question from the 2016 

evaluation of this program, and the responses indicate that non-program LEDs are more prevalent in 

multifamily homes than they were in 2016. Key takeaways include: 

• In 2018, about one-third of respondents indicated they have LEDs in fixtures that were not

retrofitted through the program, as compared to less than 10 percent in 2016.

• In 2018, fewer respondents indicated that their non-retrofitted fixtures CFLs.

• Estimates for other lamp types were relatively consistent between 2016 and 2018

Figure 16. Comparison of 2016 and 2018 Results for Type of Bulbs Reported by Tenants to be 

in Non-Retrofitted Fixtures 

Source: Navigant analysis 
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As noted earlier, overall tenant satisfaction with the program was very high for DEP and DEC 

jurisdictions, with an average rating of 8.6 on a scale of 0 to 10 with 10 as very satisfied. However, 

nine of the 150 tenants reported a satisfaction of five or less with the program for the following 

reasons: 

• No noticeable money savings (n=4)

• Dislike products (n=1)

• Unspecified reason (n=4)

Tenants also reported a few suggestions for improving the program: 

• Improve the kitchen faucet aerator (n=8)

• Improve tenant notification about installation times (n=7)

• Improve low flow showerhead (n=5)

• Improve the quality of LEDs (n=4)

• Improve the quality of products (n=3)

• Don’t mandate participation (n=1)

• Change all light bulbs in home (n=1)

• Add protective UV film to doors (n=1)
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 TENANT SURVEY GUIDE 

DUKE ENERGY MULTIFAMILY ENERGY EFFICIENCY PROGRAM 
TENANT SATISFACTION SURVEY 

This survey guide is targeted at residents that are recipients of energy efficient equipment 
through Duke Energy’s Multifamily Energy Efficiency Program (MEEP).  The goal of the tenant 
satisfaction surveys includes informing, updating and improving the MEEP Program. Recruiting 
calls for tenant surveys will be made between 10:00am-8:30pm EST on weekdays, and 10:00am-
5:00pm EST on Saturdays. No calls on Sundays. 

Company: ____________________________        Telephone: __________________________ 
Name: ______________________________          Cell phone: __________________________ 
Title: _______________________________           Fax: ________________________________ 
City: ___________________________ State: _________________   Zip: _________________ 
Interview date: __________ Time: _________  

[PROGRAMMER:  INSERTS FOR “MEASURE(S)”: (add MEASURE_NAME_# to sample) 
IF LED_LIGHT_BULBS_1 ≥ 1, [INSERT MEASURE(S)] = “LED LIGHT BULBS” 
IF BATHROOM_FAUCET_AERATORS_2 ≥ 1, [INSERT MEASURE(S)] = “BATHROOM FAUCET 
AERATORS” 
IF KITCHEN_FAUCET_AERATORS_3 ≥ 1, [INSERT MEASURE(S)] = “KITCHEN FAUCET AERATORS” 
IF HOT_WATER_HEATER_PIPE_WRAP_4 ≥ 1, [INSERT MEASURE(S)] = “HOT WATER HEATER PIPE 
WRAP” 
IF LOW_FLOW_SHOWERHEADS_5 ≥ 1, [INSERT MEASURE(S)] = “LOW FLOW SHOWERHEAD” 

INTRO [IF COMPLEX_NAME = 2 USE THIS INTRO.] (individual - add “2”to sample) 
Hello, my name is (YOUR NAME) calling from Bellomy Research. I'm calling on behalf of DUKE 
ENERGY about the light bulbs and other energy saving equipment that your landlord or property 
manager installed in your home. Is this the [INSERT CONTACT_NAME FROM SAMPLE] residence? (IF 
NOT AVAILABLE, SCHEDULE A CALLBACK.) 

INTRO 2 [IF COMPLEX_NAME = 1 USE THIS INTRO.] (complex – add to “1”sample) 
Hello, my name is (YOUR NAME) calling from Bellomy Research. I'm calling on behalf of DUKE 
ENERGY about the light bulbs and other energy saving equipment that your landlord or property 
manager installed in your home. Do you reside at a property managed by [INSERT CONTACT_NAME 
FROM SAMPLE]? (IF NOT AVAILABLE, SCHEDULE A CALLBACK.) 

SC1.  Safety is always first at Duke Energy. Are you able to safely take this call right now? 
1. Yes [CONTINUE]
2. No [SCHEDULE A CALLBACK]
99. Refused [THANK AND TERMINATE]
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[FOR TERMINATIONS]: I thank you for your time. 

[IF RESPONDENT ASKS HOW LONG, SAY:  “APPROXIMATELY 10-12 MINUTES.”] 
S1.  I am calling for your opinion on your experience with the energy efficiency program. We will 
keep all of your responses confidential. For quality purposes, this call may be monitored and 
recorded. I just need to ask a few screening questions before we get started. Our records show that 
your household received new energy efficient lighting and/or water-saving equipment this year or in 
2017. Your landlord or property manager most likely organized your participation in this program, 
and a work crew or maintenance staff person would have installed [INSERT MEASURE(S)] in your 
home. 

Do you recall these [INSERT MEASURE(S)] being installed in your home? 
1. Yes, respondent recalls the program
2. No [THANK AND TERMINATE]
98. Don’t know [ASK S3]
99. Refused [ASK S3]
[FOR TERMINATIONS]: I have been asked to conduct interviews with people who had these
items installed during 2017 or 2018. Since you did not, these are all the questions I have at
this time. Thank you.

[IF S1 = 98 OR 99, CONTINUE. OTHERWISE SKIP TO M1.] 
S3.  Is there anyone available who might know? (IF NOT AVAILABLE, SCHEDULE A CALL BACK). 

1. Yes [REPEAT S1 WITH NEW RESPONDENT TO CONFIRM MEASURES INSTALLED.]
2. No
99. Refused
[IF S3 = 2 OR 99, THANK AND TERMINATE]
[FOR TERMINATIONS]: I thank you for your time.

================================================================================= 
MEEP NTG Survey: Res 
Notes for Client: 

- Scoring and multipliers are for FR (not NTGR).
- Text in brackets {} serve as a placeholder and will be concluded with the survey firm

================================================================================= 

Measures 

M1.  The following survey pertains to the energy efficiency improvements you had completed in 
your home: [INSERT MEASURE(S)] This survey contains questions relating to your overall 
satisfaction with the Multifamily Energy Efficiency Program as well as questions relating to your 
decision to participate in the program.  
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Did you live at this residence, prior to the installation of these efficient items in your home? 
1. Yes
2. No
98. Don’t know

[IF LED_LIGHT_BULBS_1 ≥ 1, ASK. OTHERWISE, SKIP TO M3.] 
M2.     How many LED light bulbs were installed in your home with the program by the 

maintenance staff? (USE “98” FOR DON’T KNOW AND “99” FOR REFUSED.) 
1. _____[ENTER A NUMBER 1 TO 90]

[IF LOW_FLOW_SHOWERHEAD_5 ≥ 1, ASK. OTHERWISE, SKIP TO M4.] 
M3. How many low flow showerheads were installed in your home with the program by the 

maintenance staff? (USE “98” FOR DON’T KNOW AND “99” FOR REFUSED.) 
1. _____[ENTER A NUMBER 1 TO 90]

[IF BATHROOM_FAUCET_AERATORS_2 ≥ 1, ASK. OTHERWISE, SKIP TO M4a.] 
M4.  How many bathroom faucet aerators were installed in your home with the program by the 

maintenance staff? (USE “98” FOR DON’T KNOW AND “99” FOR REFUSED.) 
1. _____[ENTER A NUMBER 1 TO 90]
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[IF KITCHEN_FAUCET_AERATORS_3 ≥ 1, ASK. OTHERWISE, SKIP TO M5.] 
M4a.  How many kitchen faucet aerators were installed in your home with the program by the 

maintenance staff? (USE “98” FOR DON’T KNOW AND “99” FOR REFUSED.) 
1. _____[ENTER A NUMBER 1 TO 90]

[IF HOT_WATER_HEATER_PIPE_WRAP_4  ≥ 1, ASK. OTHERWISE, SKIP TO M6.] 
M5.       Was insulated pipe wrap installed on your hot water heater pipes with the program by the 

maintenance staff? 
1. Yes
2. No
98. Don’t know

M6.  Have you removed any of the [INSERT MEASURE(S)] installed by your property manager? 
1. Yes
2. No
98. Don’t know

[TURN OFF QM6A.] 

 [IF M6 = 2 OR 98, SKIP TO M8. OTHERWISE CONTINUE.] 
M6aa. As I read the following measures, please tell me which ones you removed. Did you 

remove…(READ LIST. RECORD ALL MENTIONS)? 
1. LED light bulbs
2. Bathroom faucet aerators
3. Kitchen faucet aerators
4. Hot water heater pipe wrap
5. Low flow showerhead
6. (DO NOT READ) None were removed

 [IF M6aa = 6, SKIP TO M8. OTHERWISE CONTINUE.] 
M6ab. Please tell me the quantity of items you removed for each of the following. How many 

(READ LIST) did you remove? (INTERVIEWER: RECORD QUANTITY FOR EACH. USE “98” FOR 
DON’T KNOW AND “99” FOR REFUSED.) 

Measure Description Quantity 

[IF M6aa = 1, 2, 3, 4, OR 5, INSERT MEASURES BELOW.] 
M6ab_1.   LED light bulbs _______ 
M6ab_2.   Bathroom faucet aerators  _______ 
M6ab_3.   Kitchen faucet aerators _______ 
M6ab_4.   Hot water heater pipe wrap  _______ 
M6ab_5.   Low flow showerheads _______ 
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 [IF M6A_2 GT “0”, CONTINUE. OTHERWISE, SKIP TO M8.] 
M7a.  You told me you removed LED light bulbs. Why did you remove those items? 

(RECORD VERBATIM.) 
___________________________________________________________________[OPEN-

END] 
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 [IF M6B_2 GT “0”, CONTINUE. OTHERWISE, SKIP TO M8.] 
M7b.  You also told me you removed bathroom faucet aerators. Why did you remove those items? 

(RECORD VERBATIM.) 
___________________________________________________________________[OPEN-

END] 

 [IF M6C_2 GT “0”, CONTINUE. OTHERWISE, SKIP TO M8.] 
M7c.  You also told me you removed kitchen faucet aerators. Why did you remove those items? 

(RECORD VERBATIM.) 
___________________________________________________________________[OPEN-

END] 

 [IF M6D_2 GT “0”, CONTINUE. OTHERWISE, SKIP TO M8.] 
M7d.  You also told me you removed hot water heater pipe wrap. Why did you remove those 
items? 

(RECORD VERBATIM.) 
___________________________________________________________________[OPEN-

END] 

 [IF M6E_2 GT “0”, CONTINUE. OTHERWISE, SKIP TO M8.] 
M7e.  You also told me you removed low flow showerheads. Why did you remove those items? 

(RECORD VERBATIM.) 
___________________________________________________________________[OPEN-

END] 

 [IF LED_LIGHT_BULBS_1 ≥ 1, ASK. OTHERWISE, SKIP TO IS1.] 
M8. Of the lights used most frequently in your home, were the LED light bulbs installed in those 

fixtures? 
1. Yes
2. No

[IF M8 = 1 “YES”, SKIP TO M9. OTHERWISE CONTINUE.] 
M8a. What types of light bulbs are in the lights you use the most in your home? (RECORD 
VERBATIM.) 

___________________________________________________________________[OPEN-
END] 

M9. Using your best estimate, about how many hours per day, on average, would you say you 
use your LED light bulbs in the following space types? (USE “98” FOR DON’T KNOW AND 
“99” FOR REFUSED.) (USE “97” IF RESPONDENT DOES NOT HAVE THAT SPACE TYPE.) 
1. ____Bedrooms [ENTER A NUMBER 0 TO 24]
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2. ____Bathrooms [ENTER A NUMBER 0 TO 24]
3. ____Kitchen [ENTER A NUMBER 0 TO 24]
4. ____Family or dining room [ENTER A NUMBER 0 TO 24]
5. ____Hallways [ENTER A NUMBER 0 TO 24]
6. ____Other [ENTER A NUMBER 0 TO 24]

M9a0. [IF ANY RESPONSE TO M9 = 0, ASK M9a0. OTHERWISE SKIP TO M9a.] 
You indicated that one or more of your LEDs is used for 0 hours per day on average. Can you 
tell me why that is? (DO NOT READ LIST. RECORD ONE ANSWER ONLY.) 
1. I don’t use the space/room very often.
2. No lights are needed for that space/room.
3. I use other lights in that space/room instead of the LEDs.
4. Other (Please Specify)
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M9a.  To the best of your knowledge, what was the most common type and wattage of bulb 
removed when the LEDs were installed? (INTERVIEWER: RECORD BULB TYPE AND 

WATTAGE.)  
(USE “98” FOR DON’T KNOW AND “99” FOR REFUSED.) (NOTE: COMMON TYPES OF BULBS 
INCLUDE: REGULAR/INCANDESCENT, HALOGEN, CFLs, AND LEDS.  COMMON WATTAGES  
INCLUDE: 13, 43, 60, 75, OR 100.) 

Type of Bulb Wattage 

1. ___________________________________ 2._______ 
 
M10.  What types of light bulbs do you have in the other lights in your home? (READ LIST IF 
NECESSARY. 
  RECORD ALL MENTIONS.) 

1. Regular Incandescent Bulbs (NOTE: Traditional light bulbs that look like an upside down
pear. These are no longer being produced.)

2. Halogen (NOTE: Usually found in outside or recessed lighting.)
3. LEDs (NOTE: LEDs last longer than CFLs.)
5. Compact Fluorescent Bulbs or CFLs (NOTE: These look like a spiral or “twisty.”)
4. Other (Please Specify)
98. Don’t know (DO NOT READ)

Spillover (INSIDE SPILLOVER) 

IS1. As a result of your experience with the program, did you purchase additional energy 
efficiency equipment for your home or adopt any energy efficient behavior for which you 
did not receive a rebate/discount from any other Duke Energy program? 
1. Yes [CONTINUE]
2. No
98. Don’t know

[IF IS1 = 2 OR 98, SKIP TO PS1.] 
IS2a. Please tell me the types of additional energy efficient items and the quantity you had 
installed  

where you did not receive a program rebate. (INTERVIEWER: RECORD MEASURE 
DESCRIPTION  

AND QUANTITY FOR EACH. AFTER EACH QUANTITY, ASK: Any others?) (USE “98” FOR DON’T 
KNOW AND “99” FOR REFUSED.) (ONLY THE FIRST LINE IS REQUIRED. ENTER AS MANY  
MEASURES AS THE RESPONDENT HAD INSTALLED AND LEAVE THE REST BLANK.) 

Measure Description Quantity 
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IS2a. 1.___________________________________ 2._______ 
IS2b. 3.___________________________________ 4._______ 
IS2c. 5.___________________________________ 6._______ 
IS2d. 7.___________________________________ 8._______ 
IS2e. 9.___________________________________ 10.______ 

IS3. Please briefly describe how the program has influenced your decisions to incorporate 
additional energy efficient items in your home that were not part of a program rebate. 
(RECORD VERBATIM.) 
___________________________________________________________________[OPEN-

END] 

IS4. On a scale of 0 to 10, where 0 is “Not at all important” and 10 is “Extremely important,” how 
important was your participation in the program in your decision to install additional energy 
efficiency measures? 

Not at all 
important 

Extremely 
important 

Dk Ref 

0 1 2 3 4 5 6 7 8 9 10 98 99 

PARTICIPATION and SATISFACTION 

Thank you for your time and patience; there are only a few more questions and they relate to your 

satisfaction with the program. 

PS1.   How did you first hear about Duke Energy’s Multifamily Energy Efficiency Program? (DO NOT 
READ LIST. RECORD ALL MENTIONS.) 

1. Through property manager
2. Duke Energy bill stuffer or mailing
3. Duke Energy website
4. Duke Energy email
10. Social media such as Facebook, Linkedin, etc.
5. Marketing by trade ally, vendor or contactor
6. Through family, friend, or neighbor
7. Participation in other Duke Energy Programs
8. Past Program participants
9. Other (Please Specify)
98. Don’t know
99. Refused

PS2.   What was the main reason you decided to accept the installation of [INSERT MEASURE(S)] 
through the program? (DO NOT READ LIST. RECORD ONE REASON ONLY. PROBE ONLY IF 
NECESSARY.) 
1. Existing equipment was old
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2. Existing equipment was no longer working
3. Existing equipment needed major repairs
4. To save energy
5. To lower energy bill, save money on bills
6. Environmental reasons
7. The installation was free
8. Recommended by a family or friend
9. Contacted by vendor
10. Duke Energy advertising
11. Advertising other than Duke Energy
12. Remodeling
13. Federal tax credit
14. Contractor recommended it
15. Property Manager mandated the installation
16. Other (Please Specify)
98. Don’t know
99. Refused

[PS13/PS13A RELOCATED TO AFTER PS12A] 

PS3.   On a scale of 0 to 10, with 0 being “Not at all satisfied”, and 10 being “Extremely satisfied”, 
how satisfied are you with your new [INSERT MEASURE(S)]? [REPEAT FOR EACH MEASURE 
INSTALLED BY PARTICIPANT.] 

Not at all 
satisfied 

Extremely 
satisfied 

Dk Ref 

0 1 2 3 4 5 6 7 8 9 10 98 99 

[IF PS3 < 5, ASK PS4] 
PS4.  Why do you say that? (RECORD VERBATIM.) 

___________________________________________[OPEN-END] 

[LOOP PS3/PS4 WILL BE ASKED MULTIPLE TIMES, BASED ON NUMBER OF MEASURES INSTALLED 
AT PS4.] 

PS5a.    [IF LED_LIGHT_BULBS_1 ≥ 1, ASK. OTHERWISE, SKIP TO PS8.] 
In your own words, can you tell me about your experience so far with the LED Light Bulbs? 
This can include your opinion on quality of lighting, brightness, color, or any other 
observations that you have? (RECORD VERBATIM.) 
___________________________________________[OPEN-END] 

PS7. Have you noticed any savings on your electric bill since the installation of your new [INSERT 
MEASURE(S)]? 
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1. Yes
2. No
98. Don’t know
99. Refused

[IF PS7 = 1 ASK PS8, OTHERWISE SKIP TO PS9.] 
PS8.  How satisfied are you with any savings you noticed on your electric bill since the installation 

of your new energy efficient items on a scale of 0 to 10, with 0 meaning “Not at all satisfied” 
and 10 meaning “Extremely satisfied”? 

Not at all 
satisfied 

Extremely 
satisfied 

Dk Ref 

0 1 2 3 4 5 6 7 8 9 10 98 99 

PS9.   We understand that the new energy efficient items may have been installed by your 
property manager, maintenance personnel, or a contractor company. How would you rate 
your satisfaction with your installer’s “quality of work” on a scale of 0 to 10, with 0 meaning 
“Not at all satisfied” and 10 meaning “Extremely satisfied”? 

Not at all 
satisfied 

Extremely 
satisfied 

Dk Ref 

0 1 2 3 4 5 6 7 8 9 10 98 99 

[IF PS9 < 5, ASK PS9A] 
PS9a.    Why aren’t you satisfied? (RECORD VERBATIM.) 

_________________________________________________________________[OPEN-END] 

PS10.     On a scale of 0 to 10, where 0 is “Not at all likely” and 10 is “Very likely”, how likely are you 
to 

purchase additional LEDs in the future? 

Not at all 
likely 

Very likely Dk Ref 

0 1 2 3 4 5 6 7 8 9 10 98 99 

[IF PS10 < 5, ASK PS10A] 
PS10a.  Why do you say that? (RECORD VERBATIM.) 

_________________________________________________________________[OPEN-END] 
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PS11.   Using a scale from 0 to 10, with 0 being “Not at all satisfied” and 10 being “Extremely 
satisfied”, how satisfied are you with the Duke Energy Multifamily Energy Efficiency 
Program? 

Not at all 
satisfied 

Extremely 
satisfied 

Dk Ref 

0 1 2 3 4 5 6 7 8 9 10 98 99 

[ASK IF PS11 = 0-10] 
PS11a.  Why do you give it that rating? (RECORD VERBATIM.) 

_________________________________________________________________[OPEN-END] 

PS12.   Do you have any suggestions to improve the Multifamily Energy Efficiency Program? 
1. Yes
2. No
98. Don’t know
99. Refused

[IF PS12 = 1, ASK PS12A.] 
PS12a.   What are those suggestions? (RECORD VERBATIM. PROBE FOR CLARIFICATION.) 

______________________________________________________________[OPEN-END] 

PS13.  How would you rate your overall satisfaction with Duke Energy on a scale of 0 to 10, with 0 
meaning “Not at all satisfied” and 10 meaning “Extremely satisfied”? 

Not at all 
satisfied 

Extremely 
satisfied 

Dk Ref 

0 1 2 3 4 5 6 7 8 9 10 98 99 

[IF PS13 < 5, ASK PS13A.] 
PS13a.  Why do you say that? (RECORD VERBATIM.) 

_________________________________________________________________[OPEN-END] 

[NEW QUESTIONS – PS14-PS20A] 

PS14. Do you consider Duke Energy as a resource for energy efficiency information? 
1. Yes
2. No
98. Don’t know
99. Refused
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PS15. Have you heard of any other Duke Energy solutions or programs to help you save energy and 
money in your apartment? (DO NOT READ LIST. RECORD ALL MENTIONS.) 
1. Equipment incentives through the Smart Saver Energy Home Rebate Program, including

HVAC, Water Heater, Insulation, Ductwork, Pool & Drives, and Refrigeration
2. Outdoor Lighting Solutions
3. Duke Online Savings Store for lighting measures
4. Lighting discounts at local retail stores
5. Refrigeration and Appliance Replacement
6. Heating and Cooling system replacement
7. Duke Free LED Program
8. Other (Please Specify)
9. No [EXCLUSIVE]
98. Don’t Know
99. Refused

[PS16 REMOVED] 
PS16. Do you find Duke Energy’s solutions or programs helpful in saving energy and money in your 

apartment? 
1. Yes
2. No
98. Don’t know
99. Refused

[NEW QUESTION] 
PS16O. Of the energy efficiency solutions or programs offered by Duke Energy, which ones would be 
the most useful to you? (READ LIST. RECORD ALL MENTIONS.) 

1. Equipment incentives through the Smart Saver Energy Home Rebate Program, including
HVAC, Water Heater, Insulation, Ductwork, Pool & Drives, and Refrigeration

2. Outdoor Lighting Solutions
3. Duke Online Savings Store for lighting measures
4. Lighting discounts at local retail stores
5. Refrigeration and Appliance Replacement
6. Heating and Cooling system replacement
7. Duke Free LED Program
8. None [EXCLUSIVE]
98. Don’t Know (DO NOT READ)
99. Refused (DO NOT READ)

[ASK IF PS16O NE 98 OR 99] 
PS16a.   Why do you say these programs would be useful to you? (RECORD VERBATIM. PROBE FOR 
CLARIFICATION.) 

______________________________________________________________[OPEN-END] 
PS17. Do you currently have a smart thermostat at your home? 
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1. Yes
2. No
98. Don’t know
99. Refused

[IF PS17 = 2, ASK PS17A.] 
PS17a. Would you be interested in a smart thermostat? 

1. Yes
2. No
98. Don’t know
99. Refused

PS18. Do you currently own an electric vehicle? 
1. Yes
2. No
98. Don’t know
99. Refused

[IF PS18 = 2, ASK PS18A.] 
PS18a. Would you consider purchasing an electric vehicle in the next 1 to 3 years? 

1. Yes
2. No
98. Don’t know
99. Refused

PS19. Does your housing property have charging stations for electric vehicles? 
1. Yes
2. No
98. Don’t know
99. Refused

PS20. Does your housing property have solar panels? 
1. Yes
2. No
98. Don’t know
99. Refused

[IF PS20 = 2, ASK PS20A.] 
PS20a. Would you like to see your housing property have solar panels installed? 

1. Yes
2. No
98. Don’t know
99. Refused
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CLOSING:  This completes the survey. Your responses are very important to Duke Energy and will 
help as we design future energy efficiency programs. We appreciate your participation and thank 
you for your time. Have a good day. 
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 PROPERTY MANAGER SURVEY GUIDE 

This survey guide is targeted at property managers of Duke Energy’s Multifamily Energy Efficiency 
Program (MEEP).  The goal of property manager surveys includes informing, updating and 
improving the MEEP Program. This survey guide walks the interviewer through the phone call, 
which are to be made between 10:00am-8:30pm EST on weekdays, and 10:00am-5:00pm EST on 
Saturdays. No calls on Sundays. Navigant interviewer will introduce himself/herself and inform 
the customer about the purpose of the interview. 

Company: ____________________________        Telephone: __________________________ 
Name: ______________________________          Cell phone: __________________________ 
Title: _______________________________           Fax: ________________________________ 
City: ___________________________ State: _________________   Zip: ________________ 
Interview date: __________ Time: _________ 

S1.   According to our records, your property participated in Duke Energy’s Multifamily Energy 
Efficiency Program this year or during 2017 and received free installation of lighting and/or 
water efficiency measures. Is that correct? 
Yes   
98. No [Terminate]
99. Don’t know
100. Refused

[FOR TERMINATIONS]: This study is for people who participated in Duke Energy’s Multifamily 
Energy Efficiency Program this year or during 2017.  Since you did not, these are all the 
questions I have at this time, and I thank you for your time.   

S2.  Are you the primary person who was involved in making the decision to receive the 
installation for the lighting and/or water efficiency measures? 
1. Yes [Move to M1]
2. No [Continue]
3. Don’t know [Continue]
98. Refused

S2a. I understand that the decision to install the lighting and/or water efficiency measures may 
have been driven by someone other than yourself. However, if you had some involvement in 
the process of the installation of the measures through the program your input will be 
helpful. Are you somewhat familiar with the program participation and installation process?  
1. Yes [Continue]
2. No [Terminate]
3. Don’t know  [Terminate]
98. Refused
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S2b.  Can you direct me to the person who was involved in the decision making? 
1. Yes [Gather correct contact information]
2. No [Terminate]
3. Don’t know  [Terminate]
4. Refused [Reassure participant prior to Terminating]

Survey Introduction 
My questions are about the lighting and/or water efficiency measures21 installed at [Insert 
Property] through the Duke Energy Multifamily Energy Efficiency Program this year or in 
2017: I will ask about your satisfaction with the program as well as questions relating to 
your decision to participate in the program. Finally, I am also interested in hearing about any 
decisions to pursue efficiency projects at other properties your company manages. 

Participation and Satisfaction 

The first set of questions relate to your satisfaction with the program. 

PS0.   Using a scale from 0 to 10, with 0 being “not at all satisfied” and 10 being “extremely 
satisfied”, how satisfied are you with your overall experience with the program? 
(INTERVIEWER: USE “98” FOR DON’T KNOW. USE “99” FOR REFUSED.) 

Not at all 
Important 

Extremely 
Important 

Don’t 
Know 

Refused 

0 1 2 3 4 5 6 7 8 9 10 98 99 

PS0a.   What is the reason for your rating? (RECORD VERBATIM) 

PS1.   Using a scale from 0 to 10, with 0 being “not at all satisfied” and 10 being “extremely 
satisfied”, how satisfied are you with the program enrollment, lead time and 
communications involved with the program? If this does not apply to you, please say “Does 
Not Apply” (INTERVIEWER: USE “98” FOR DON’T KNOW. USE “99” FOR REFUSED.) 

Not at all 
Important 

Extremely 
Important 

Don’t 
Know 

Refused 

0 1 2 3 4 5 6 7 8 9 10 98 99 

PS1a.   [if PS1 response is 4 or less] What is the reason for your rating? (RECORD VERBATIM) 

21 If respondents participated prior to the introduction of LEDs into the program (October 2016), Navigant will inform the 

respondent that the questions only pertain to water measures. 
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PS1b.   Using a scale from 0 to 10, with 0 being “not at all satisfied” and 10 being “extremely 
satisfied”, how satisfied are you with the tenant notification and program materials from 
the program? (INTERVIEWER: USE “98” FOR DON’T KNOW. USE “99” FOR REFUSED.) 

Not at all 
Important 

Extremely 
Important 

Don’t 
Know 

Refused 

0 1 2 3 4 5 6 7 8 9 10 98 99 

PS1c.   [if PS1b response is 4 or less] What is the reason for your rating? (RECORD VERBATIM) 
   ________   

PS2.   On a scale of 0 to 10, with 0 being “not at all satisfied”, and 10 being “extremely satisfied”, 
how  

satisfied would you say your tenants are with the new lighting and water efficiency 
measures? (USE “98” FOR DON’T KNOW. USE “99” FOR REFUSED.) 

Not at all 
Important 

Extremely 
Important 

Don’t 
Know 

Refused 

0 1 2 3 4 5 6 7 8 9 10 98 99 

PS2a.  What is the reason for your rating? (RECORD VERBATIM) 

__________ 

PS3.  (ASK ONLY IF PARTICIPANT RECEIVED LEDs)  The LED lighting equipment that your facility 
received is a relatively new offering of the program. Can you tell me about any feedback 
that you have received from your tenants about their experience with the LED lights?  
(RECORD VERBATIM) 

PS4.      (ASK ONLY IF PARTICIPANT RECEIVED LEDs)  As the property manager, can you explain any 
differences that you have noticed in the quality of lighting from the LED lamps in the tenant 
spaces?  

PS5.      (ASK ONLY IF PARTICIPANT RECEIVED LEDs)   As the property manager, can you explain any 
differences that you have noticed in reactions from prospective tenants to the quality of 
lighting as they are considering moving into your property?  
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PS6.     Using a scale from 0 to 10, with 0 being “not at all satisfied” and 10 being “extremely 
satisfied”, how satisfied are you with the program equipment options? (USE “98” FOR 
DON’T KNOW. USE “99” FOR REFUSED.) 

Not at all 
Important 

Extremely 
Important 

Don’t 
Know 

Refused 

0 1 2 3 4 5 6 7 8 9 10 98 99 

PS6a. Why do you say that? (RECORD VERBATIM) 
___________ 

PS7.  Are there other equipment options, you think the program should include?  (RECORD 
VERBATIM) 

PS8.   If you are responsible for any of the energy bills at your facility, have you noticed an increase, 
decrease or no change in the energy bills at your property since participating in the program? 

1. Increase
2. Decrease
3. No Change
98. Don’t Know
99. Refused

PS9.   How would you rate your satisfaction with the installation team’s “quality of work”, on a 
scale of 0 to 10, with 0 meaning “not at all satisfied” and 10 meaning “extremely satisfied”? 
(USE “98” FOR DON’T KNOW. USE “99” FOR REFUSED.) 

Not at all 
Important 

Extremely 
Important 

Don’t 
Know 

Refused 

0 1 2 3 4 5 6 7 8 9 10 98 99 

PS9a.    Why do you say that?  (RECORD VERBATIM) 

___________ 

PS10.     On a scale of 0 to 10, where 0 is “not at all likely” and 10 is “very likely”, how likely are you 
to  

recommend the Duke Energy Multifamily Energy Efficiency Program to other property 
managers? (USE “98” FOR DON’T KNOW. USE “99” FOR REFUSED.) 
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Not at all 
Important 

Extremely 
Important 

Don’t 
Know 

Refused 

0 1 2 3 4 5 6 7 8 9 10 98 99 

PS10a.  Why do you say that?  (RECORD VERBATIM) 

___________ 

Awareness Questions      
The next set of questions relate to your program awareness, prior planning, and decision making. 

A1. How did you first learn about the Duke Energy Multifamily Energy Efficiency Program? 
    [DO NOT READ LIST. RECORD ALL MENTIONS.] 

5. Duke Energy bill stuffer
6. Duke Energy mailing
7. Duke Energy website
8. Duke Energy email
9. Duke Energy phone call
10. On-site visit from Duke Energy program staff
11. Marketing by trade ally, vendor or contactor
12. Through family, friend, or neighbor
13. Participation in other Duke Energy Programs
14. Past program participants
15. Other [SPECIFY] __________________________

98. Don’t know
99. Refused

A2.  What was the primary reason for your decision to participate in the program? 
[DO NOT READ LIST. RECORD ONLY ONE MENTION.] 

1. To save money on utility bills; save money on electric bills
2. Because the equipment was free to me
3. To replace old equipment
4. To replace broken equipment
5. To get more efficient equipment or the latest technology
6. To reduce maintenance costs
7. Because the program was sponsored by Duke
8. Previous experience with other Duke programs
9. To help protect the environment
10. To save energy
11. To improve tenant satisfaction
12. To attract new tenants
13. Part of a broader remodeling or renovation
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14. Recommended by contractors/trade allies
15. Recommended by family, friend, or neighbor
16. Existing equipment was due for its regularly-scheduled checkup
17. Duke Advertising
18. Advertising other than Duke
19. Federal tax credit
20. No other reasons
21. Other [SPECIFY] __________________________
98. Don’t know
99. Refused

A3.   Are there any other reasons you decided to install lighting and water efficiency measures?  
[DO NOT READ LIST. RECORD ALL MENTIONS] 

1. To save money on utility bills; save money on electric bills
2. Because the equipment was free to me
3. To replace old equipment
4. To replace broken equipment
5. To get more efficient equipment or the latest technology
6. To reduce maintenance costs
7. Because the program was sponsored by Duke
8. Previous experience with other Duke programs
9. To help protect the environment
10. To save energy
11. To improve tenant satisfaction
12. To attract new tenants
13. Part of a broader remodeling or renovation
14. Recommended by contractors/trade allies
15. Recommended by family, friend, or neighbor
16. Existing equipment was due for its regularly-scheduled checkup
17. Duke Advertising
18. Advertising other than Duke.
19. Federal tax credit
20. No other reasons
21. Other [SPECIFY] __________________________

98. Don’t know
99. Refused

Prior Plans 
P1. Prior to participating in the Duke Energy program, had you considered installing the lighting 

and water efficiency measures at the property?  
3. Yes [Continue]
4. No [Move to IC1]
98. Don’t know
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P1a.  Please describe the plans you had to install the lighting and water efficiency measures prior 
to participating in the Duke Energy program.   
[Record PM Response verbatim]:_______________________  

P2. Thinking about before you decided to participate in the Duke Energy program. On a scale of 
0 to 10, where 0 means you “had not yet started to plan for equipment or installation” and 
10 means you “had identified and selected specific equipment and the contractor to install 
it”, please tell me how far along you were in your plans to install the measures. (USE “98” 
FOR DON’T KNOW. USE “99” FOR REFUSED.) 

Had not 
Yet 
planned 
for 
Equipment 
and 
Installation 

Identified 
and 
selected 
specific 
equipment 
and the 
contractor 
to install it 

Don’t 
know 

Refused 

0 1 2 3 4 5 6 7 8 9 10 98 99 

Role of Contractor 
P3a.  Did an equipment vendor or contractor help you with selecting the lighting and water 

efficiency measures? 
1. Yes [Move to P3c].
2. No [Continue]
98. Don’t Know

P3b. If no, who selected the energy efficient measures? 
[Record PM Response verbatim]:_______________________  
[Move to IC1 when finished] 

P3c.  If yes, on a scale of 0 to 10, where 0 is “not at all important” and 10 is “extremely 
important,” how important was the recommendation from an equipment vendor or 
contractor in your decision to install the lighting and water efficiency measures? (USE “98” 
FOR DON’T KNOW. USE “99” FOR REFUSED.) 

Not at all 
Important 

Extremely 
Important 

Don’t 
Know 

Refused 

0 1 2 3 4 5 6 7 8 9 10 98 99 

Importance: Categories 
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IC1. On a scale of 0 to 10, where 0 means “not at all important” and 10 means “extremely 
important”, please tell me how important the Duke Energy program’s free installation was in 
your decision to install the lighting and water efficiency measures?  (USE “98” FOR DON’T 
KNOW. USE “99” FOR REFUSED.) 

Not at all 
Important 

Extremely 
Important 

Don’t 
Know 

Refused 

0 1 2 3 4 5 6 7 8 9 10 98 99 

IC2.  On a scale of 0 to 10, where 0 means “not at all important” and 10 means “extremely 
important”, please tell me how important the Duke Energy program’s advertising and 
information was in your decision to install the lighting and water efficiency measures?  (USE 
“98” FOR DON’T KNOW. USE “99” FOR REFUSED.) 

Not at all 
Important 

Extremely 
Important 

Don’t 
Know 

Refused 

0 1 2 3 4 5 6 7 8 9 10 98 99 

Own 
O1.  Please tell me in your own words how the program influenced your decision to install the 

lighting and water efficiency measures. (RECORD VERATIM) 
_______________________ 

Likelihood 

L1. Given everything you’ve just told me, what is the likelihood that you would have installed 
the same lighting and water efficiency measures without the Duke Energy program and its 
financial and technical assistance? Would you say you … [READ LIST]? 
1. Definitely would NOT have installed the same lighting and water efficiency

measures without the Duke Energy program
2. MAY HAVE installed the same lighting and water efficiency measures, even without

the Duke Energy program
3. Definitely WOULD have installed the same lighting and water efficiency measures,

even without the Duke Energy program
98. (DO NOT READ) Don’t know

L1a.  [If Option 2 was chosen] You indicated you may have installed the same energy efficient 
[INSERT MEASURES DENOTED ABOVE] , even without the Duke Energy program.  On a scale 
of 0 to 10 where 0 is “DEFINITELY WOULD NOT have installed” and 10 is “DEFINITELY 
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WOULD have installed”, can you tell me the likelihood that you would have installed the 
same measures without the program? (USE “98” FOR DON’T KNOW. USE “99” FOR 
REFUSED.) 

Not at all 
Important 

Extremely 
Important 

Don’t 
Know 

Refused 

0 1 2 3 4 5 6 7 8 9 10 98 99 

L2. Thinking about the quantity of measures you installed through the program, what is the 
likelihood that you would have installed the same quantity of the same lighting and water 
efficiency measures without the program’s financial and technical assistance? Would you 
say you …[READ LIST] 
1. Definitely would NOT have installed the same quantity of the same lighting and

water efficiency measures without the Duke Energy program
2. MAY HAVE installed the same quantity of the same energy efficient lighting and

water efficiency measures, even without the Duke Energy program
3. Definitely WOULD have installed the same quantity of the same energy efficient

lighting and water efficiency measures, even without the Duke Energy program
98. (DO NOT READ) Don’t know

L2a.  [If Option 2 was chosen] You indicated you may have installed the same quantity of the 
same measures even without the Duke Energy program. Using a scale of 0 to 10 where 0 is 
“DEFINITELY WOULD NOT have installed” and 10 is “DEFINITELY WOULD have installed”, can 
you tell me the likelihood that you would have installed the same quantity of the same 
lighting and water efficiency measures without the program? (USE “98” FOR DON’T KNOW. 
USE “99” FOR REFUSED.) 

Not at all 
Important 

Extremely 
Important 

Don’t 
Know 

Refused 

0 1 2 3 4 5 6 7 8 9 10 98 99 

L3. [For all participants] Is there a chance you would have had at least some of the work done 
without the program? 

1. Yes [Continue]
2. No  [Skip to IS1]
98. Don’t know

L3a.  Could you estimate the percentage of the work that you might have had done without the 
program? _________% 

L3b.  On a scale of 0 to 10 where 0 is “DEFINITELY WOULD NOT have installed” and 10 is 
“DEFINITELY WOULD have installed”, what is the likelihood you might have installed [INSERT 
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L3A ANSWER] percent of the lighting and water efficiency measures without the Duke 
Energy program? (USE “98” FOR DON’T KNOW. USE “99” FOR REFUSED.)  

Not at all 
Important 

Extremely 
Important 

Don’t 
Know 

Refused 

0 1 2 3 4 5 6 7 8 9 10 98 99 

L4c.  You mentioned you might have done some work without the program, please describe what 
you might have had done. (RECORD VERBATIM)  

__________________ 
[Continue to T1] 

L5. Without the program, about when would you have installed the lighting and water efficiency 
measures? 

Would it have been…(READ LIST)? 
1. At the same time as you did
2. Within 1 year of the time you did
3. Between 1 and 2 years within the time you did
4. Sometime after 2 years within the time you did
5. Would have never installed without the program

Spillover 
Thank you for your time and patience; the final set of questions relate to your additional 
improvements made because of the program. 

IS1. Did your experience with the program in any way influence you to incorporate additional 
energy efficiency equipment where you did not receive a program rebate at your property? 

1. Yes [Continue]
2. No [Skip to IS5]
98. Don’t know

IS2. Please tell me the types of additional energy efficient equipment and the quantity you 
had installed where you did not receive a program rebate. [INTERVIEWER: RECORD 
MEASURE DESCRIPTION AND QUANTITY FOR EACH. AFTER EACH QUANTITY, ASK: Any 
others?] 

Measure Description    Quantity 
1.___________________________________ _______ 
2.___________________________________ _______ 
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3.___________________________________ _______ 
4.___________________________________ _______ 
5.___________________________________ _______ 
6.___________________________________ _______ 

IS3. Please briefly describe how the program influenced your decisions to incorporate additional 
energy efficiency equipment at your property that were not part of a program rebate. 
(RECORD VERBATIM) 

IS4. On a scale of 0 to 10, where 0 is “not at all important” and 10 is “extremely important,” how 
important was your participation in the program in your decision to install the additional 
energy efficiency equipment? (USE “98” FOR DON’T KNOW. USE “99” FOR REFUSED.) 

Not at all 
Important 

Extremely 
Important 

Don’t 
Know 

Refused 

0 1 2 3 4 5 6 7 8 9 10 98 99 

IS5.  Did your company mandate that this property to participate in this program? 
1. Yes
2. No
98. Don’t know
99. Refused

IS6.  Aside from the primary property that participated in the program, did your experience with 
the program in any way influence you to incorporate additional energy efficiency equipment 
where you did not receive a program rebate at any other properties managed by your 
company?  

1. Yes
2. No
98. Don’t know

IS7.  To your knowledge, did your company mandate other owned properties, aside from this 
property, to participate in this program or install energy efficiency measures? 

1. Yes
2. No
98. Don’t know
99. Refused

IS8.   Is there anything you would suggest to improve Multifamily Energy Efficiency Program? 

(RECORD VERBATIM) 

__________ 
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CLOSING: 
This completes the survey. Your responses are very important to DUKE ENERGY and will help as we 
design future energy efficiency programs. We appreciate your participation and thank you for your 
time. Have a good day. 
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1 Executive Summary 

1.1 Program Summary  

The Save Energy and Water Kit Program (SEWKP) is a Duke Energy offering that provides free 

energy saving and water efficiency kits to pre-selected households in the Duke Energy 

Carolinas (DEC) and Duke Energy Progress (DEP) jurisdictions. The kits include aerators for 

kitchen and bathroom sink faucets, showerheads, and insulating water heater pipe tape. 

1.2 Evaluation Objectives and Results 
This report presents the results and findings of evaluation activities for DEC and DEP SEWKP 

conducted by the evaluation team, collectively Nexant Inc. and our subcontracting partner 

Opinion Dynamics, for the program year of September 2018 – August 2019. 

1.2.1 Impact Evaluation 

The evaluation team conducted the evaluation as detailed in this report to estimate energy and 

demand savings attributable to the programs. The evaluation was divided into two research 

areas - to determine gross savings and net savings (or impacts). Gross impacts are energy and 

demand savings estimated at a participant’s home that are the direct result of the homeowner’s 

installation of the measures included in the SEWKP kit. Net impacts reflect the degree to which 

the gross savings are a result of the program efforts and funds. 

Table 1-1, Table 1-2, and Table 1-3 present the summarized findings of the impact evaluation 

for the DEC jurisdiction. All totals in Table 1-1, excluding the population, are weighted averages 

based on the 2018-2019 evaluation sample and represent expected savings from the average 

participant. 

Table 1-1: DEC Energy Savings per Kit 

Kit Size Population 
Reported 

Energy (kWh) 

Energy 

Realization Rate 

Gross Verified 

Energy (kWh) 

Small 26,364 333 104% 347 

Medium 17,750 564 87% 489 

Program Total 44,114 426 95% 404 
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Table 1-2: DEC Demand Savings per Kit 

Kit Size 

Summer Demand (kW) Winter Demand (kW) 

Reported 
Realization 

Rate 

Gross 

Verified  
Reported 

Realization 

Rate 

Gross 

Verified 

Small 0.114 26% 0.030 0.073 112% 0.082 

Medium 0.188 22% 0.042 0.129 97% 0.125 

Program Total 0.144 24% 0.035 0.096 104% 0.099 

 

Table 1-3: DEC Program Level Savings 

Measurement Population Reported 
Realization 

Rate 
Gross Verified 

Energy (kWh) 

44,114 

18,797,312 95% 17,834,056 

Summer Demand (kW) 6,342 24% 1,541 

Winter Demand (kW) 4,217 104% 4,371 

 

The portion of gross verified savings by measure type are presented in Figure 1-1. Per unit 

energy and demand savings by measure and the program net to gross ratio, with free ridership 

and spillover components, are presented in Table 1-4. 

Figure 1-1: DEC Portion of Program Verified Savings by Measure 

 

 

Showerheads 71.2% Kitchen Faucet Aerator 12.4%

Insulating Pipe Tape 8.7% Bathroom Faucet Aerator 7.7%
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Table 1-4: DEC Verified Impacts by Measure 

Measure 

Energy 

Savings per 

unit (kWh) 

Summer Demand 

Savings per unit 

(kW) 

Winter Demand 

Savings per 

unit (kW) 

Free 

Ridership 
Spillover 

Net to 

Gross 

Ratio 

Low-flow Showerhead 205.3 0.0174 0.0625 

9.2% 18.2% 109.0% 
Low-flow Kitchen Aerator 50.2 0.0035 0.0040 

Low-flow Bathroom Aerator 15.5 0.0015 0.0017 

Insulating Pipe Tape* 7.0 0.0008 0.0008 

* Savings for pipe tape is a per linear foot measurement 

Table 1-5, Table 1-6, and Table 1-7 present the summarized findings of the impact evaluation 

for the DEP jurisdiction. 

Table 1-5: DEP Energy Savings per Kit 

Kit Size Population 
Reported 

Energy (kWh) 

Energy 

Realization Rate 

Gross Verified 

Energy (kWh) 

Small 14,479 428 88% 376 

Medium 11,633 738 72% 533 

Program Total 26,112 566 79% 446 

 

Table 1-6: DEP Demand Savings per Kit 

Kit Size 

Summer Demand (kW) Winter Demand (kW) 

Reported 
Realization 

Rate 

Gross 

Verified  
Reported 

Realization 

Rate 

Gross 

Verified 

Small 0.143 23% 0.033 0.107 82% 0.087 

Medium 0.242 19% 0.046 0.191 71% 0.135 

Program Total 0.187 21% 0.038 0.144 75% 0.108 

 

Table 1-7: DEP Program Level Savings 

Measurement Population Reported 
Realization 

Rate 
Gross Verified 

Energy (kWh) 

26,112 

14,785,941 79% 11,647,379 

Summer Demand (kW) 4,886 21% 1,004 

Winter Demand (kW) 3,761 75% 2,833 

 

The portion of gross verified savings by measure type are presented in Figure 1-2. Per unit 

energy and demand savings by measure and program net to gross ratio, with free ridership and 

spillover components, are presented in Table 1-8. 
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Figure 1-2: DEP Portion of Program Verified Savings by Measure 

 

 

Table 1-8: DEP Verified Impacts by Measure 

Measure 

Energy 

Savings per 

unit (kWh) 

Summer Demand 

Savings per unit 

(kW) 

Winter Demand 

Savings per 

unit (kW) 

Free 

Ridership 
Spillover 

Net to 

Gross 

Ratio 

Low-flow Showerhead 217.1 0.0184 0.0661 

7.8% 25.7% 117.9% 
Low-flow Kitchen Aerator 57.3 0.0040 0.0045 

Low-flow Bathroom Aerator 20.9 0.0020 0.0023 

Insulating Pipe Tape* 6.9 0.0008 0.0008 

* Savings for pipe tape is a per linear foot measurement 

1.2.2 Process Evaluation 

The process evaluation assessed opportunities for improving the program’s design and delivery 

in the DEC and DEP service territories. It specifically documented participant experiences by 

exploring participating household feedback and the extent to which the kits effectively motivate 

households to save energy.  

The evaluation team conducted telephone and web surveys with households that received a kit 

(DEC n=320; DEP n=343). The team also conducted in-depth interviews with the Duke Program 

Team and kit provider staff.  

 

 

Showerheads 70.3% Kitchen Faucet Aerator 12.8%

Insulating Pipe Tape 7.4% Bathroom Faucet Aerator 9.4%
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Program Successes  

The 2018-2019 DEP/DEC SEWKP evaluation found successes in the following areas: 

Most participants are satisfied with kit items and report high satisfaction with the overall 

program. Less than 10% of participants in each jurisdiction reported dissatisfaction with any 

specific measure they installed, and the vast majority reported they were highly satisfied with 

the overall program (83% DEC; 86% DEP). 

Kit instructions are perceived as highly helpful among SEWKP participants. Eighty-five 

percent of participants in each jurisdiction said they read the instructional insert from their kit 

that offers detailed instructions on self-installing the measures, and most of them said the 

instructions were very helpful (81% DEC; 84% DEP). These paper instructions are likely 

sufficient for most participants, as most reported high satisfaction and very few took advantage 

of the toll-free hotline. 

The updated propensity model scoring used to select households is effective in 

identifying homes with electric water heaters. Customers with electric water heaters are able 

to realize electric savings from water-saving equipment. Thanks at least in part to propensity 

model updates, the percentage of participants with electric water heaters increased in both 

jurisdictions from less than 80% in 2017 to nearly 90% in 2019. 

The program influenced households to install kit measures. Most participating households 

installed at least one measure from the kit (79% DEC; 83% DEP), and the vast majority of 

measures, once installed, remained installed (92% DEC; 91% DEP). Participants were highly 

influenced by the program to install kit measures, as demonstrated by low free ridership rates. 

In addition, more than one-third of participants in each jurisdiction reported purchasing and 

installing additional energy efficiency measures since receiving their kit (37% DEC; 35% DEP). 

Program Challenges 

The 2018-2019 DEC and DEP SEWKP evaluations found some challenges in the following 

areas: 

Insulating pipe tape is the least popular measure. Pipe tape was the least installed measure 

type, with just over one-third of participants (36%) reportedly installing it in each jurisdiction.   

Low water pressure is a significant contributor to dissatisfaction and uninstalls. 

Complaints of excessively low water pressure was the primary driver of dissatisfaction and 

uninstallation among a relatively small number of participants who were dissatisfied with or 

uninstalled any items. 

Increased penetration and saturation of measures included in the kits could contribute to 

lower installation rates in the future. Among participants who had yet to install at least one 

measure and had no immediate plans to do so, more than 20% in each jurisdiction indicated 

they already had at least one of the efficient measures installed. 
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1.3 Evaluation Conclusions and Recommendations  
The evaluation findings led to the following conclusions and recommendations for the program.  

Conclusion 1: The program model is highly successful: it leverages low-cost measures 

to foster energy savings that would not have happened otherwise. Duke Energy’s easy 

process for requesting and receiving a kit with free energy and water-saving items motivated 

thousands of customers to request and install energy saving measures in their home during the 

evaluation period. Most participants installed at least one measure from the kit, relatively few 

measures get uninstalled, and many participants reported installing additional energy saving 

items since receiving the kit. The majority of participants said they would not have installed any 

of the items on their own, as represented by low free ridership rates, and the program is 

reaching a diverse range of customers in terms of household characteristics and demographics. 

Recommendation: Continue using SEWKP to encourage Duke Energy customers to 

save energy and water. 

Conclusion 2: The water saving measures’ low flow water pressure results in some minor 

dissatisfaction and uninstallation issues. Complaints of excessively low water pressure was 

the primary driver of water-saving measure dissatisfaction and uninstallation. However, only a 

minority of participants were dissatisfied with or uninstalled any items. 

Recommendation: Monitor how showerhead upgrades affect satisfaction and 

uninstallation rates going forward. 

Conclusion 3: Recent program improvements have been largely successful. Updates to 

the propensity model contributed to an increase in the percentage of participants that have 

electric water heaters from less than 80% in 2017 to nearly 90% in 2019 (from 70% to 88% for 

the DEC program and from 79% to 89% for the DEP program). The new instructional materials 

provided with the kits also appear to denote a significant improvement from the prior 

instructions. Recent participants rated the instructions as considerably more helpful than 

participants in the last evaluated program year: the percentage of customers who rated 

instructions as “very helpful” increased since 2017 (from 70% to 81% among DEC participants 

and 80% to 84% among DEP participants). 

Conclusion 4: Increased penetration and saturation of measures included in the kits may 

limit installation rates going forward. Among participants who had yet to install measures 

and had no immediate plans to do so, more than 20% indicated they already had at least one of 

the efficient measures installed. For insulating pipe tape, more than 30% of those without plans 

to install the measure reported they already had some installed (34% for DEC and 32% for 

DEP). These rates were nearly as high for showerheads, for which 32% of DEC respondents 

and 25% of DEP respondents with no plans to install indicated that they already an efficient one 

installed. 
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Recommendation: Monitor installation rates going forward and consider excluding 

measures that show high rates of prior ownership. 
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2 Introduction and Program Description  

2.1 Program Description 

2.1.1 Overview 

The Save Energy and Water Kit Program (SEWKP) is a Duke Energy program that provides 

free energy and water efficiency kits to pre-selected households in Duke Energy Carolinas 

(DEC) and Duke Energy Progress (DEP) territories. The kits include low-flow aerators for 

kitchen and bathroom sink faucets, low-flow showerheads, and insulating water heater pipe 

tape. 

2.1.2 Energy Efficiency Kit Measures 

Table 2-1 lists the kit’s contents included in the evaluation scope. There are two kit sizes, which 

dictate the number of showerheads the participant receives. In addition to the measures below, 

the kit includes plumbing tape, a rubber gasket opener to remove old aerators and 

showerheads, and an instructional insert that has detailed installation instructions. Duke Energy 

has additional installation instruction information available on their website. 

Table 2-1: Kit Measures and Quantity  

Measures Small Kit Medium Kit 

Low-flow Showerhead (1.5 gpm) 1 2 

Low-flow Bathroom Faucet Aerator (1.0 gpm) 2 2 

Low-flow Kitchen Faucet Aerator (1.0 gpm) 1 1 

Insulating Pipe Tape (up to 10’ of coverage) 1 1 

 

2.2 Program Implementation 

2.2.1 Participant Identification and Recruitment 

Every month Duke Energy’s internal analytics department identifies households to recruit into 

the program. They look through customer accounts for single family electric-only accounts that 

have not participated in SEWKP or any other programs with similar measures (specifically, the 

Energy Efficiency Education in Schools and Home Energy House Call programs). Pre-selected 

households are then assigned either a small or medium kit based on household square footage. 

Next, Duke Energy approaches these customers through either emails, if the pre-selected 

customer has an email address on file, or business reply cards (BRC). Simultaneously, Duke 

Energy sends the implementer – Energy Federation, Inc. (EFI) – a list of pre-selected accounts 

that received an offer to participate in the SEWKP that month. Email messages provide a link for 

the customer to join the program and households that receive the BRC simply detach the reply 
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form and put it back in the mail (postage is pre-paid). Alternatively, customers may also call a 

toll free number, provided on the email or BRC, to confirm eligibility and request their free kit. 

EFI then ships the appropriate kit (small or medium) to registered households. 

2.2.2 Participation  

For the defined evaluation period of September 1st, 2018 through August 31st, 2019, the 

program recorded a total of 49,353 kit recipients in DEC and 10.6% of our sample stated they 

did not remember receiving the kit. The program population was reduced by 10.6% to 44,114 for 

the evaluated estimate of kit participants. For DEP the program reported 27,939 kit recipients  

with 6.5% of our sample stated they did not remember receiving the kit; leading to an evaluated 

estimate of 26,112 DEP participants.  

2.3 Key Research Objectives 
Over-arching project goals will follow the definition of impact evaluation established in the 

“Model Energy-Efficiency Program Impact Evaluation Guide – A Resource of the National Action 

Plan for Energy Efficiency,” November 2007: 

“Evaluation is the process of determining and documenting the results, benefits, 

and lessons learned from an energy-efficiency program. Evaluation results can be 

used in planning future programs and determining the value and potential of a 

portfolio of energy-efficiency programs in an integrated resource planning process. 

It can also be used in retrospectively determining the performance (and resulting 

payments, incentives, or penalties) of contractors and administrators responsible 

for implementing efficiency programs”.  

Evaluation has two key objectives:  

1) To document and measure the effects of a program and determine whether it met its 

goals with respect to being a reliable energy resource.  

2) To help understand why those effects occurred and identify ways to improve the 

program. 

2.3.1 Impact 

As part of evaluation planning, the evaluation team outlined the following activities to assess the 

impacts of the DEC-DEP SEWKP:  

 Quantify accurate and supportable energy (kWh) and demand (kW) savings for 

energy efficient measures implemented in participants’ homes; 

 Assess the rate of free riders from the participants’ perspective and determine 

spillover effects; 

 Benchmark verified measure-level energy impacts to applicable technical reference 

manual(s) and other Duke-similar programs in other jurisdictions. 
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2.3.2 Process 

The process evaluation assessed opportunities for improving the design and delivery of the 

program in both DEC and DEP service territories. It specifically documented participant 

experiences by investigating participant responses to the energy efficiency kits and the extent to 

which the kits effectively motivate households to save energy and water.  

The evaluation team assessed several elements of the program delivery and customer 

experience, including: 

Motivation:  

 What motivated participants to request and install the measures in the kit?  

 In what ways, if any, did the program motivate participants to adopt new energy and 

water saving behaviors? 

Program experience and satisfaction:  

 How satisfied are participants with the overall program experience and kit items in 

terms of ease of use and measure quality?  

Challenges and opportunities for improvement:  

 Are there any inefficiencies or challenges with the delivery of the program?  

 Are there any measures that have particularly low installation rates? If so, why? 

 Are there any measures that have particularly high uninstallation rates? If so, why? 

Participant household characteristics:  

 What are demographic characteristics of those who received the kits?  

2.4 Evaluation Overview 
The evaluation team divided its approach into key tasks to meet the goals outlined: 

 Task 1 – Develop and manage evaluation work plan to describe the processes that 

will be followed to complete the evaluation tasks outlined in this project; 

 Task 2 – Conduct a process review to determine how successfully the programs are 

being delivered to participants and to identify opportunities for improvement; 

 Task 3 – Verify gross and net energy and peak demand savings resulting from 

SEWKP through verification activities of a sample of 2018-2019 program 

participants. 

2.4.1 Impact Evaluation 

The primary determinants of impact evaluation costs are the sample size and the level of rigor 

employed in collecting the data used in the impact analysis. The accuracy of the study findings 

is in turn dependent on these parameters. Techniques that we used to conduct our evaluation, 

measurement, and verification (EM&V) activities, and to meet the goals for this evaluation, 

included telephone and web-based surveys with program participants, best practice review, and 

interviews with implementation and program staff. 
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Figure 2-1 demonstrates the principal evaluation team steps organized through planning, core 

evaluation activities, and final reporting. 

Figure 2-1: Impact Evaluation Process 

 

The evaluation is generally comprised of the following steps, which are described in further 

detail throughout this report: 

 Participant Surveys: The file review for all sampled and reviewed program 

participation concluded with a telephone and/or web-based survey with the 

participants. Table 2-2 below summarizes the number of surveys completed. The 

samples were drawn to meet a 90% confidence and 10% precision level based upon 

the expected and actual significance (or magnitude) of program participation, the 

level of certainty of savings, and the variety of measures.  

 Calculate Impacts: Data collected via surveys enabled the evaluation team to 

calculate gross verified energy and demand savings for each measure.  

 Estimate Net Savings: Net impacts are a reflection of the degree to which the gross 

savings are a result of the program efforts and incentives. The evaluation team 

estimated free-ridership and spillover based on self-report methods through surveys 

with program participants. The ratio of net verified savings to gross verified savings is 

the net-to-gross ratio as an adjustment factor to the reported savings. 

2.4.2 Process Evaluation 

Process evaluation examines and documents: 

 Program operations 

 Stakeholder satisfaction 

plan to quantify savings ~1--PLANNING 

measure baseline 
estimation 

calculate energy and 
demand savings 

extrapolate to program, 
sector and portfolio level 

impacts 

report annual and 
cumulattve evaluation 

results 

~ calculate baseline efficiencies 
(one•time activity) 

CORE EVALUATION STEPS 
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 Opportunities to improve the efficiency and effectiveness of program delivery 

To satisfy the EM&V objectives for this research effort, the evaluation team reviewed program 

documents and conducted telephone and web surveys with participating households who 

received a kit. The team also held in-depth interviews (IDI) with utility and implementation staff. 

Table 2-2 provides a summary of the activities the evaluation team conducted as part of the 

DEC (Table 2-2) and DEP (Table 2-3) SEWKP process and impact evaluations.  

Table 2-2: DEC SEWKP Summary of Evaluation Activities 

Target Group Population Sample 
Confidence

/Precision 
Method 

Impact Activities 

DEC Participants 49,353 320 90% ± 4.6% Telephone/Web Survey 

Process Activities 

DEC Participants 49,353 320 90% ± 4.6% Telephone/Web Survey 

Duke Energy Program Staff n/a 1 n/a Telephone IDI 

Implementer Staff: EFI n/a 1 n/a Telephone IDI 

 

Table 2-3: DEP SEWKP Summary of Evaluation Activities 

Target Group Population Sample 
Confidence

/Precision 
Method 

Impact Activities 

DEP Participants 27,939 343 90% ± 4.5% Telephone/Web Survey 

Process Activities 

DEP Participants 27,939 343 90% ± 4.5 % Telephone/Web Survey 

Duke Energy Program Staff n/a 1 n/a Telephone IDI 

Implementer Staff: EFI n/a 1 n/a Telephone IDI 
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3 Impact Evaluation  

3.1 Methodology  
The evaluation team’s impact analysis focused on the energy and demand savings attributable 

to the SEWKP for the period of September 2018 through August 2019. The evaluation was 

divided into two research areas: to determine gross savings and net savings (or impacts). Gross 

impacts are energy and demand savings estimated at a participant’s home that are the direct 

result of the homeowner’s installation of a measure included in the program-provided energy 

saving kit. Net impacts are a reflection of the degree to which the gross savings are a result of 

the program efforts and funds. The evaluation team verified energy and demand savings 

attributable to the program by conducting the following impact evaluation activities: 

 Review of DEC and DEP participant database. 

 Completion of telephone and web-based surveys to verify key inputs into savings 

calculations. 

 Estimation of gross verified savings using primary data collected from participants. 

 Comparison of the gross-reported savings to program-evaluated results to determine 

kit-level realization rates. 

 Application of attribution survey data to estimate net-to-gross ratios and net-verified 

savings at the program level. 

3.2 Sampling Plan and Achievement  
To provide representative results and meet program evaluation goals, a sampling plan was 

created to guide all evaluation activity. A random sample was created to target 90/10 confidence 

and precision at the program level assuming a coefficient of variation (Cv) equal to 0.5.  

After reviewing the program database, we identified populations of 49,353 (DEC) and 27,939 

(DEP) participants within our defined evaluation period. Based on this population, the evaluation 

team established sub-sample frames for phone and web-based survey administration. 

Customers who were flagged as “do not contact” in the participation database were excluded 

from the sample frame. As illustrated in Table 3-1 below, we completed 320 (DEC) and 343 

(DEP) surveys among program participants between October 14th and 28th, 2019. This sample 

size resulted in a precision of ±4.6 (DEC) and ±4.5 (DEP) at a 90% confidence interval.  

Exhibit 12 B 
Page 19 of 136

ELEC
TR

O
N
IC
ALLY

FILED
-2021

July
30

11:46
AM

-SC
PSC

-D
ocket#

2021-243-E
-Page

151
of376



Table 3-1: DEC-DEP Impact Sampling 

Jurisdiction Survey Mode Sample 
Frame 

Sampled 
Participants 

Achieved Precision at 
90% Confidence 

Carolinas 

Phone 1,499 70 

90% ± 4.6% Web-based 2,000 250 

Total 3,499 320 

Progress 

Phone 1,591 70 

90% ± 4.5% Web-based 2,000 273 

Total 3,591 343 

3.3 Description of Analysis 

3.3.1 Telephone and web-based surveys 

The evaluation team performed telephone and web-based surveys to gather key pieces of 

information used in the savings calculations. Results of the completed surveys were used to 

inform our program-wide assumptions as detailed in Table 3-2. 

Table 3-2: Participant Data Collected and Used for Analysis 

Measure Data Collected Assumption 

Showerhead 

Bathroom Faucet Aerator 

Kitchen Faucet Aerator 

Units Installed 
In-Service Rate 

Units Later Removed 

Hot Water Fuel Type % Electric DHW 

Frequency of Showers Hot Water 

Consumption Duration of Showers 

Insulating Pipe Tape 

Pipe Tape Used 
In-Service Rate 

Pipe Tape Removed 

Hot Water Fuel Type % Electric DHW 

Length of Insulated Pipe Pipe Length 

 

3.3.2  In-Service Rate 

The in-service rate (ISR) represents the ratio of equipment installed and operable to the total 

pieces of equipment distributed and eligible for installation. For example, if 15 telephone 

surveys were completed for customers receiving 1 bathroom aerator each, and five customers 

reported to still have the aerator installed and operable, the ISR for this measure would be five 

out of 15 or 33%. In some instances equipment was installed, but may have been removed later 

due to homeowner preferences. In these cases the equipment is no longer operable and 

therefore contributes negatively to the ISR. In-service rates for each measure from all eligible 

survey respondents are detailed in Table 3-3. 
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Table 3-3: DEC-DEP SEWKP Sample In-Service Rates 

Jurisdiction Measure Distributed Installed Removed ISR 

Carolinas 

Showerhead 436 244 24 50% 

Kitchen Faucet Aerator 320 142 17 39% 

Insulating Pipe Tape* 320 115 1 36% 

Bathroom Faucet Aerator 640 202 10 30% 

Progress 

Showerhead 481 278 31 51% 

Kitchen Faucet Aerator 343 159 15 42% 

Bathroom Faucet Aerator 686 270 11 38% 

Insulating Pipe Tape* 343 124 4 35% 

     *Quantity of pipe tape packages 

In-service rates for all measures in the Carolinas jurisdiction (Figure 3-1) are greater than, or in-

line with, the verified rates from the previous evaluation.1 

Figure 3-1: DEC Equipment In-Service Rates 

 

For the Progress jurisdiction (Figure 3-2) in-service rates for bathroom faucet aerators increased 

by 10% driven by a program change that reduced the number of bathroom faucet aerators 

provided through the medium kit from four to two. This evaluation (along with the previous 2016-

2017 evaluation) has shown  measure level in-service rates go down as the number of identical 

kit measures increases. Removing these items with low in-service rates increased the per unit 

1
 Save Energy and Water Kits 2016 Program Year Evaluation Report, November 29th, 2017 
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savings attributed to bathroom faucet aerators. All other measure have similar in-service rates 

to the 2017 evaluation.  

Figure 3-2: DEP Equipment In-Service Rates 

 

3.3.3 Kit Measure Savings 

The next section of the evaluation report provides a summary of the algorithms used to estimate 

energy and demand savings for each of the kit items. Input parameters were provided by 

program participant responses in the surveys. For more technical inputs the evaluation applied 

deemed values provided by the Mid-Atlantic TRM v9. 

Demand savings coincident factors (CF) for the summer and winter seasons were estimated to 

align with peak demand periods2 for each jurisdiction using the study on residential domestic hot 

water use referenced by the Mid-Atlantic TRM3. This method takes into account the average hot 

water use by fixture type (showerhead, faucet aerator) during the peak period along with the 

probability of the evaluated daily hours of use occurring at the same time. 

3.3.3.1 Showerheads 

The Save Energy and Water Kit contained either one or two low-flow showerheads, with the 

quantity depending on the size of the kit received. Small kit participants received one 

showerhead; those qualifying for a medium kit received two showerheads. The equations below 

outline the algorithms utilized to estimate savings accrued by the showerhead measure with 

parameters defined in Table 3-4. 

2
 Both the Carolinas and Progress jurisdictions define their demand peaks as July, 4pm to 5pm (Summer) and January, 7am to 8am 

(Winter) 

3
 Aquacraft, DeOreo and Mayer, The End Uses of Hot Water in Single Family Homes from Flow Trace Analysis 
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Equation 3-1: Showerhead Energy Savings Algorithm 

∆𝑘𝑊ℎ = 𝐼𝑆𝑅 × 𝐸𝐿𝐸𝐶 ×
∆𝐺𝑃𝑀 × 𝐻𝑂𝑈 × ∆𝑇 × 8.3

𝐵𝑇𝑈
𝑔𝑎𝑙 ∙ °𝐹

3,412
𝐵𝑇𝑈
𝑘𝑊ℎ

× 𝑅𝐸
 

𝐻𝑂𝑈 =
𝑇𝑠ℎ𝑜𝑤𝑒𝑟 × 𝑁𝑝𝑒𝑟𝑠𝑜𝑛𝑠 × 𝑆ℎ𝑜𝑤𝑒𝑟𝑠𝑝𝑒𝑟 𝑝𝑒𝑟𝑠𝑜𝑛 × 365

𝑑𝑎𝑦𝑠
𝑦𝑒𝑎𝑟

𝑆ℎ𝑜𝑤𝑒𝑟𝑠𝑝𝑒𝑟 ℎ𝑜𝑚𝑒

 

Equation 3-2: Showerhead Demand Savings Algorithm 

∆𝑘𝑊 =  𝐶𝐹 ×
∆𝑘𝑊ℎ

𝐻𝑂𝑈
 

Table 3-4: Inputs for Showerhead Savings Calculations 

Input Units 
Showerhead Savings Input 

Source 
DEC DEP 

ISR, showerhead 1 n/a 56% 57% Participant survey responses 

ISR, showerhead 2 n/a 34% 37% Participant survey responses 

ELEC n/a 88% 89% Participant survey responses 

∆GPM gpm 1.0 
Baseline, Mid-Atlantic TRM v9 

Retrofit, product specification sheet 

Tshower minutes/shower 9.1 9.8 Participant survey responses 

Npersons people/home 2.60 2.71 Participant survey responses 

Showersper person showers/person/day 0.66 0.64 Participant survey responses 

Showersper home showers/home 1.34 1.42 Participant survey responses 

∆T °F 44.1° Mid-Atlantic TRM v9 

RE n/a 98% Mid-Atlantic TRM v9 

CF, summer n/a 0.0060 0.0062 Mid-Atlantic TRM v9, adjusted 

CF, winter n/a 0.0216 0.0222 Mid-Atlantic TRM v9, adjusted 

The number of showerheads provided to each participant is dependent on the size of the kit 

received; with small kits providing a single showerhead and medium kits providing two. Since 

the evaluation demonstrated that equipment in-service rates drop as additional items are 

provided (i.e. a second showerhead) it is important to show the difference in estimated savings 

between the first and second showerhead provided to a participant. Savings for each 

showerhead, as shown in Table 3-5, are calculated at the jurisdiction level using all the same 

measure inputs from Table 3-4 expect for the in-service rate. This single change accounts for 

the full difference in energy and demand savings for the measure. Weighted averages 

presented here align with previous per unit savings shown in Table 1-4 and Table 1-8 and 

represent the average savings for each showerhead provided through the program. 
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Table 3-5: Showerhead Savings, per unit 

Jurisdiction Item 
Program 

Population 

Verified Savings, per unit 

Energy (kWh) 
Summer 

Demand (kW) 

Winter Demand 

(kW) 

DEC 

Showerhead 1 44,114 231 0.020 0.070 

Showerhead 2 17,750 142 0.012 0.043 

Weighted Avg  205 0.017 0.063 

DEP 

Showerhead 1 26,112 244 0.021 0.074 

Showerhead 2 11,633 158 0.013 0.048 

Weighted Avg  217 0.018 0.066 

 

3.3.3.2 Faucet Aerators 

The Save Energy and Water Kit contained one kitchen faucet aerator and two bathroom faucet 

aerators. The equations below outline the algorithms utilized to estimate savings accrued by the 

faucet aerator measures with parameters defined in Table 3-6 and Table 3-8. 

Equation 3-3: Faucet Aerator Energy Savings Algorithm 

∆𝑘𝑊ℎ = 𝐼𝑆𝑅 × 𝐸𝐿𝐸𝐶 ×
(𝐺𝑃𝑀𝑏𝑎𝑠𝑒 × 𝑇ℎ𝑟𝑜𝑡𝑡𝑙𝑒𝑏𝑎𝑠𝑒 − 𝐺𝑃𝑀𝑙𝑜𝑤 × 𝑇ℎ𝑟𝑜𝑡𝑡𝑙𝑒𝑙𝑜𝑤) × 𝐻𝑂𝑈 × 8.3

𝐵𝑇𝑈
𝑔𝑎𝑙 ∙ °𝐹

× ∆𝑇

3,412
𝐵𝑇𝑈
𝑘𝑊ℎ

× 𝑅𝐸
 

𝐻𝑂𝑈 = 𝑇𝑓𝑎𝑢𝑐𝑒𝑡 × 𝑁𝑝𝑒𝑟𝑠𝑜𝑛𝑠 × 365
𝑑𝑎𝑦𝑠

𝑦𝑒𝑎𝑟
× 𝐷𝑅 

Equation 3-4: Faucet Aerator Demand Savings Algorithm 

∆𝑘𝑊 = 𝐶𝐹 ×
∆𝑘𝑊ℎ

𝐻𝑂𝑈
 

Table 3-6: Inputs for Kitchen Faucet Aerator Measures Savings Calculations 

Measurement Units 
Kitchen Aerator Savings Input Source 

DEC DEP  

ISR n/a 39% 42% Participant survey responses 

ELEC n/a 88% 89% Participant survey responses 
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Measurement Units 
Kitchen Aerator Savings Input Source 

DEC DEP  

GPMbase gpm 2.2 Mid-Atlantic TRM v9 

GPMlow gpm 1.0 Product specification sheet 

Throttlebase n/a 83% Mid-Atlantic TRM v9 

Throttlelow n/a 95% Mid-Atlantic TRM v9 

Tfaucet minutes/day 4.5 Mid-Atlantic TRM v9 

Npersons persons/home 2.54 2.67 Participant survey responses 

DR n/a 50% Mid-Atlantic TRM v9 

∆T °F 32.1 Mid-Atlantic TRM v9 

RE n/a 98% Mid-Atlantic TRM v9 

CF, summer n/a 0.0048 0.0051 Mid-Atlantic TRM v9, adjusted 

CF, winter n/a 0.0055 0.0058 Mid-Atlantic TRM v9, adjusted 

 

Table 3-7: Kitchen Faucet Aerator Savings, per unit 

Jurisdiction Item 

Verified Savings, per unit 

Energy 

(kWh) 

Summer 

Demand (kW) 

Winter 

Demand (kW) 

DEC Kitchen Aerator 50 0.003 0.004 

DEP Kitchen Aerator 57 0.004 0.005 

 

Table 3-8: Inputs for Bathroom Faucet Aerator Measures Savings Calculations 

Measurement Units 
Bathroom Aerator Savings Input 

Source 
DEC DEP 

ISR, bath aerator 1 n/a 42% 48% Participant survey responses 

ISR, bath aerator 2 n/a 18% 27% Participant survey responses 

ELEC n/a 88% 89% Participant survey responses 

GPMbase gpm 2.2 Mid-Atlantic TRM v9 

GPMlow gpm 1.0 Product specification sheet 

Throttlebase n/a 83% Mid-Atlantic TRM v9 

Throttlelow n/a 95% Mid-Atlantic TRM v9 

Tfaucet minutes/day 1.6 Mid-Atlantic TRM v9 

Npersons persons/home 2.63 2.78 Participant survey responses 

DR n/a 70% Mid-Atlantic TRM v9 

∆T °F 25.1° Mid-Atlantic TRM v9 
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Measurement Units 
Bathroom Aerator Savings Input 

Source 
DEC DEP 

RE n/a 98% Mid-Atlantic TRM v9 

CF, summer n/a 0.0025 0.0026 Mid-Atlantic TRM v9, adjusted 

CF, winter n/a 0.0028 0.0030 Mid-Atlantic TRM v9, adjusted 

Both kits (small and medium) include two bathroom aerators. It is important to show the 

difference in estimated savings between the first and second bathroom faucet aerator in a kit so 

savings for each bathroom aerator (Table 3-9) are calculated at the jurisdiction level using all 

the same measure inputs fromTable 3-8, with in-service rate as the only exception. Weighted 

averages presented here align with previous per unit savings shown in Table 1-4 and Table 1-8 

and represent the average savings for each bathroom faucet provided through the program.  

Table 3-9: Bathroom Faucet Aerator Savings, per unit 

Jurisdiction Item 

Verified Savings, per unit 

Energy 

(kWh) 

Summer 

Demand 

(kW) 

Winter 

Demand 

(kW) 

DEC 

Bathroom Aerator 1 21.7 0.0021 0.0024 

Bathroom Aerator 2 9.4 0.0009 0.0010 

Average Per Unit Savings 15.5 0.0015 0.0017 

DEP 

Bathroom Aerator 1 26.6 0.0026 0.0029 

Bathroom Aerator 2 15.2 0.0015 0.0017 

Average Per Unit Savings 20.9 0.0020 0.0023 

 

3.3.3.3 Insulating Pipe Tape 

All participants received a 15 foot roll of insulating pipe tape with their kit. To estimate the 

impacts resulting from the installation of the pipe tape measure, the evaluation team used the 

algorithms presented below. 

Equation 3-5: Insulating Pipe Tape Energy Savings Algorithm 

∆𝑘𝑊ℎ = 𝐼𝑆𝑅 × 𝐸𝐿𝐸𝐶 ×
(

1
𝑅𝑒𝑥

−
1

𝑅𝑛𝑒𝑤
) × 𝐿 × 𝐶 × ∆𝑇 × 8,760

𝜂𝐷𝐻𝑊 × 3,413
 

Equation 3-6: Insulating Pipe Tape Demand Savings Algorithm 

∆𝑘𝑊 =
∆𝑘𝑊ℎ

8,760
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Table 3-10: Inputs for Insulating Pipe Tape Savings Calculations 

Input Units 
Pipe Tape Savings Input 

Source 
DEC DEP 

ISR n/a 36% 35% Participant survey responses 

ELEC n/a 88% 89% Participant survey responses 

Rex n/a 1.00 Mid-Atlantic TRM v9 

Rnew n/a 3.00 Product specification sheet 

L linear feet 5.01 4.78 Participant survey responses* 

C feet 0.20 Average outer diameter of 0.5” and 0.75” pipe 

ΔT °F 65° Mid-Atlantic TRM v9 

ƞDHW n/a 98% Mid-Atlantic TRM v9 

*Participant-provided estimated lengths of hot water pipe covered by the pipe tape was used to estimate verified savings.  

Table 3-11: Insulating Pipe Tape Savings, per linear foot 

Jurisdiction Item 

Verified Savings 

Energy 

(kWh) 

Summer 

Demand (kW) 

Winter 

Demand (kW) 

DEC Pipe Tape 7.0 0.0008 0.0008 

DEP Pipe Tape 6.9 0.0008 0.0008 

3.4 Billing Regression Analysis 
In addition to engineering analysis, the evaluation team attempted to estimate energy savings 

by analyzing energy use patterns before and after participation in the SEWKP – commonly 

referred to as billing analysis. After a thorough investigation, which is described in more detail 

below, we concluded that, absent a randomized control trial, billing analysis was unable to 

reliably detect energy savings associated with the kit effort. When the percent change in 

household energy use is small the only reliable way to estimate energy savings using billing 

analysis is through a randomized control trial with large treatment and control groups and pre-

and post-data. Thus, the evaluation team’s recommendation is to rely on the engineering 

analysis and findings as the source of the verified gross and net savings for the program. Below 

we discuss how we attempted to complete a billing analysis and how we ultimately determined 

such an analysis was not feasible. 

To estimate energy savings with billing data, it is necessary to estimate what energy 

consumption would have occurred in the absence of SEWKP – the counterfactual or baseline. 

To infer that the program led to energy savings, it is necessary to systematically eliminate 

plausible alternative explanations for differences in electricity use patterns. 
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The basic framework for the analysis is illustrated in Figure 3-3 and relies on both a control 

group and pre- and post-enrollment billing data. The analysis is implemented in two parts via 

weather-normalized pre-post and difference-in-differences (DID) techniques. The former utilizes 

observed weather patterns to assess changes in normalized electric consumption during the 

pre-treatment and post-treatment periods, while the latter compares program participants to a 

matched comparison group, and removes any pre-existing differences between the treatment 

and control groups. If the program’s kit lead to reductions in consumption, we should observe: 

 A change in consumption for households that participated in the SEWKP 

 No similar change in consumption for the control group 

 The timing of the change should coincide with the receipt of kits 

Figure 3-3: Framework for Billing Analysis with Comparison Groups 

 

While the SEWKP did not have a randomly assigned control group, the evaluation team did 

develop a comparison group to use in its analysis. However, there were several key challenges 

to producing reliable energy savings estimates using billing analysis. The two challenges that 

could not be addressed despite the use of a comparison group were the small effect size and 

selection bias. On a percentage basis, the expected energy savings from each kit were less 

than 2% of annual household energy consumption, and therefore it proved difficult to isolate the 

impacts of the program from other potential explanations, including random chance. Second, 

households that signed up for the kit self-selected from their peers. Despite using a comparison 

group, it could only account for observable characteristics like pre-treatment energy use 

patterns. As a result, while the participant and comparison group may have had similar energy 

use patterns in the pre-treatment period, their energy use trajectories absent program 

participation were not necessarily the same due to differences in the household use patterns. 

From a practical standpoint, the use of billing analysis as the primary evaluation approach 

poses a number of possible challenges. 
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 Effect size - on a percentage basis, expected impacts from the program are small 

(0.5% to 1.5%) and thus difficult to distinguish from the inherent “noise” in the billing 

data; 

 Timing of intervention - changes in the mix of participants and/or the timing of 

individual measure installations can be confused with natural changes in energy use; 

 Self-selection - customers who enroll in SEWKP are inherently different than 

customers who do not: 

 They likely have different water use technology, household occupancy, and/or water 

consumption needs that can yield different responses to program intervention(s); 

 In order to be effective, the kits rely on customers to correctly install the individual 

fixtures themselves 

In order to assess if the billing analysis produced reliable results, we implemented a series of 

placebo pressure tests. The approach consisted of simulating fake enrollments prior to actual 

participation in the program and assessing if the models detected an effect when using data 

from the false “pre” period to estimate the counterfactual for the false “post” period. Because 

enrollment dates were fictitious and actual post periods were excluded, we knew impacts were 

actually zero and any estimated impacts were due to modeling error. The evaluation team used 

two years of pre-treatment data for the placebo tests and each participant’s enrollment date was 

simulated to have occurred between three to nine months prior to actual participation, in 

increments of one month. The placebo tests were implemented using both a fixed-effects pre-

post panel regression model (using only treatment group data) and a DID panel regression that 

made use of the matched comparison group.  

Figure 3-4 shows the results from the pre-post placebo tests. Rather than produce zero impacts, 

the models estimated that the simulated enrollments led to changes in energy use when in fact 

no intervention had taken place. Moreover, the models incorrectly concluded that the erroneous 

impacts were statistically significant in several instances – an example of false precision. The 

pre-post model without a comparison group consistently estimated changes in energy 

consumption when impacts were in fact zero. The DID (Figure 3-5) that made use of the 

comparison group had less variable results, but it estimated energy increases in the range of 

roughly 1% to 1.5% when no intervention had taken place. Hence, neither method produced 

reliable energy savings estimates.  
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Figure 3-4: Placebo Pressure Test Results (Pre-Post) 

 

Figure 3-5: Placebo Pressure Test Results (Difference-in-Differences) 

 

When the percent change in household energy use is small, as it is with the SEWKP, the only 

reliable way to estimate energy savings using billing analysis is through a randomized control 

trial (RCT) using large treatment and control groups combined with pre- and post-enrollment 

billing data. The most critical component of a well-designed RCT is to guarantee there are no 

differences between the treatment and control groups, other than the treatment of the program. 

This is a critical step to ensure that the analysis is able to accurately estimate the counterfactual 
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– or what would have happened absent the treatment. If inherent differences exist between the 

treatment group and control group, any changes in the post-treatment period could be due to 

these differences, rather than the treatment itself. In order to verify that effects are purely the 

result of the treatment intervention, the two groups must be ostensibly identical in every way 

except for the intervention. 

Guaranteeing homogeneity between treatment and control groups is not achievable with an opt-

in enrollment method. The fact that one group of customers chose to enroll in the program while 

the other did not implies that some intrinsic difference between them does exist. These 

differences may include: 

 Behavioral preferences or predispositions for energy and water efficiency measures 

 Information about the program that is not accessible to non-enrollees 

 Higher energy needs and therefore a greater incentive to curb their consumption 

Any of these characteristics are likely to contribute to consumption responses or patterns that 

cannot be attributable to the program intervention. A well-designed RCT includes randomly 

selected customers in the treatment and control groups, thereby ensuring that the analysis 

avoids adverse effects of selection bias and/or lurking confounding variables. Due to these 

variables, RCTs are impracticable for opt-in programs.  

After a thorough investigation, we concluded that, absent a RCT, billing analysis was unable to 

reliably detect energy savings resulting from participation in the program. We consider the Pre-

Post and Difference-in-Differences methodologies to provide complementary analyses; although 

a few of the Pre-Post placebo tests indicate statistically significant changes in energy usage the 

comparison group (DID) results indicate a greater level of uncertainty. The statistically 

significant treatment results from the pre-post analysis (101 kWh) is equivalent to 0.68% of total 

home energy consumption and is far too small to be considered definitive when conservative 

thresholds for billing analysis are set at 5% of consumption. Neither the Pre-Post or DID 

approach provides conclusive evidence of savings from the Program, thus calling into question 

the results from either analysis. 

Low levels of savings compared to consumption will remain a consistent issue for the SEWKP 

and will continue to inhibit the accuracy of results provided through a billing analysis. The 

evaluation team’s conclusion is not that there were no energy savings generated by the 

SEWKP, but rather that billing analysis was not the correct tool for estimating the small 

percentage of energy savings attributable to the program. Thus, the evaluation team’s 

recommendation is to rely on the engineering analysis, which is supported by a regionally 

specific Technical Reference Manual and participant defined inputs that inform their use of the 

kit measures, and findings as the source of our verified gross and net savings for the programs. 
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3.5 Targeted and Achieved Confidence and Precision  
We developed the SEWKP evaluation plan with the goal of achieving a target of 10% relative 

precision at the 90% confidence interval across both jurisdictions at the program level. Due to a 

high response rate from the web-based surveys, the evaluation team was able to surpass this 

target and achieve a high level of statistical precision. The final sample yielded a relative 

precision of ±4.6% for DEC and ±4.5% for DEP at the 90% confidence level (Table 3-12).  

Table 3-12: Targeted and Achieved Confidence and Precision 

Jurisdiction Targeted 
Confidence/Precision 

Achieved 
Confidence/Precision 

DEC 
90% ± 10% 

90% ± 4.6% 

DEP 90% ± 4.5% 

 

3.6 Results 

Measure-level and kit-level energy savings values for DEC and DEP Save Energy and Water Kit 

Programs are detailed in the following charts and tables. 

3.6.1 Duke Energy Carolinas 

Participant survey responses in DEC led to energy savings adjustments with a program 

realization rate of 95%. Two of the four measures verified energy savings above the program 

reported values. 

Figure 3-6: DEC Gross Verified Energy Savings 
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Table 3-13: DEC Measure-Level Reported and Verified Gross Energy Savings 

Measure 

Reported Energy 

Savings, per unit 

(kWh) 

Realization 

Rate 

Verified Energy 

Savings, per unit 

(kWh) 

Low-flow Showerhead 231.4 89% 205.3 

Low-flow Kitchen Aerator 55.2 91% 50.2 

Low-flow Bathroom Aerator 5.7 272% 15.5 

Insulating Pipe Tape* 7.0 100% 7.0 

          * Savings for pipe tape is a per linear foot measurement  

Measure-level demand savings are detailed in Table 3-14. 

Table 3-14: DEC Measure-Level Reported and Verified Demand Gross Savings 

Measure 

Summer Demand, per unit (kW) Winter Demand, per unit (kW) 

Reported 
Realization 

Rate 

Gross 

Verified  
Reported 

Realization 

Rate 

Gross 

Verified  

Low-flow Showerhead 0.0740 24% 0.0174 0.0556 113% 0.0625 

Low-flow Kitchen Aerator 0.0300 12% 0.0035 0.0133 30% 0.0040 

Low-flow Bathroom 
Aerator 

0.0030 50% 0.0015 0.0014 125% 0.0017 

Insulating Pipe Tape* 0.0008 100% 0.0008 0.0017 48% 0.0008 

* Savings for pipe tape is a per linear foot measurement 

The impact evaluation for the 2018-2019 DEC SEWKP program resulted in a program energy 

realization rate of 95% and demand realization rates of 24% (summer) and 104% (winter) as 

presented in Table 3-15 and Table 3-16. 

Table 3-15: DEC Energy Savings per Kit 

Kit Size Population 
Reported 

Energy (kWh) 

Energy 

Realization Rate 

Gross Verified 

Energy (kWh) 

Small 26,364 333 104% 347 

Medium 17,750 564 87% 489 

Program Total 44,114 426 95% 404 
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Table 3-16: DEC Demand Savings per Kit 

Kit Size 

Summer Demand (kW) Winter Demand (kW) 

Reported 
Realization 

Rate 

Gross 

Verified  
Reported 

Realization 

Rate 

Gross 

Verified 

Small 0.114 26% 0.030 0.073 112% 0.082 

Medium 0.188 22% 0.042 0.129 97% 0.125 

Program Total 0.144 24% 0.035 0.096 104% 0.099 

 

Table 3-17 presents the reported and verified energy and demand savings for the 2018-2019 

program year. 

Table 3-17: DEC Program Level Savings 

Measurement Population Reported 
Realization 

Rate 

Gross 

Verified 

Energy (kWh) 

44,114 

18,797,312 95% 17,834,056 

Summer Demand (kW) 6,342.5 24% 1,541.5 

Winter Demand (kW) 4,216.8 104% 4,371.2 

 

3.6.2 Duke Energy Progress 

Participant survey responses in DEP led to energy savings adjustments with a program 

realization rate of 79%. 

Figure 3-7: DEP Gross Verified Energy Savings 
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Table 3-18: DEP Measure-Level Reported and Verified Gross Energy Savings 

Measure 

Reported Energy 

Savings, per unit 

(kWh) 

Realization 

Rate 

Verified Energy 

Savings, per unit 

(kWh) 

Low-flow Showerhead 310.1 70% 217.1 

Low-flow Kitchen Aerator 62.2 92% 57.3 

Low-flow Bathroom Aerator 5.9 354% 20.9 

Insulating Pipe Tape* 8.8 79% 6.9 

          * Savings for pipe tape is a per linear foot measurement  

Measure-level and kit-level demand savings are detailed in Table 3-19. 

Table 3-19: DEP Measure-Level Reported and Verified Demand Gross Savings 

Measure 

Summer Demand, per unit (kW) Winter Demand, per unit (kW) 

Reported 
Realization 

Rate 

Gross 

Verified  
Reported 

Realization 

Rate 

Gross 

Verified  

Low-flow Showerhead 0.0990 19% 0.0184 0.0841 79% 0.0661 

Low-flow Kitchen Aerator 0.0330 12% 0.0040 0.0169 27% 0.0045 

Low-flow Bathroom 
Aerator 

0.0030 68% 0.0020 0.0016 144% 0.0023 

Insulating Pipe Tape* 0.0010 79% 0.0008 0.0024 33% 0.0008 

* Savings for pipe tape is a per linear foot measurement 

The impact evaluation for the 2018-2019 DEP SEWKP program resulted in a program energy 

realization rate of 79% and demand realization rates of 21% (summer) and 75% (winter) as 

presented in Table 3-20 and Table 3-21. 

Table 3-20: DEP Energy Savings per Kit 

Kit Size Population 
Reported 

Energy (kWh) 

Energy 

Realization Rate 

Gross Verified 

Energy (kWh) 

Small 14,479 428 88% 376 

Medium 11,633 738 72% 533 

Program Total 26,112 566 79% 446 
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Table 3-21: DEP Demand Savings per Kit 

Kit Size 

Summer Demand (kW) Winter Demand (kW) 

Reported 
Realization 

Rate 

Gross 

Verified  
Reported 

Realization 

Rate 

Gross 

Verified 

Small 0.143 23% 0.033 0.107 82% 0.087 

Medium 0.242 19% 0.046 0.191 71% 0.135 

Program Total 0.187 21% 0.038 0.144 75% 0.108 

 

Table 3-22 presents the reported and verified energy and demand savings for the 2018-2019 

program year. 

Table 3-22: DEP Program Level Savings 

Measurement Population Reported 
Realization 

Rate 

Gross 

Verified 

Energy (kWh) 

26,112 

14,785,941 79% 11,647,379 

Summer Demand (kW) 4,885.7 21% 1,004.2 

Winter Demand (kW) 3,760.8 75% 2,833.0 
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4 Net-to-Gross Methodology and Results 

The evaluation team used participant survey data to calculate a net-to-gross (NTG) ratio for 

SEWKP. NTG reflects the effects of free ridership (FR) and spillover (SO) on gross savings. 

Free ridership refers to the portion of energy savings that participants would have achieved in 

the absence of the program through their own initiatives and expenditures (U.S. DOE, 2014).4  

Spillover refers to the program-induced adoption of additional energy-saving measures by 

participants who did not receive financial incentives or technical assistance for the additional 

measures installed (U.S. DOE, 2014). The evaluation team used the following formula to 

calculate the NTG ratio: 

𝑁𝑇𝐺 = 1 − 𝐹𝑅 + 𝑆𝑂 

4.1 Free Ridership 
Free ridership estimates how much the program influenced participants to install the energy-

saving items included in the energy efficiency kit. Free ridership ranges from 0 to 1, with 0 being 

no free ridership and 1 being total free ridership.  

The evaluation team used participant survey data to estimate free ridership. The survey used 

several questions to identify items that a given participant installed and did not later uninstall: 

respondents were only asked free ridership questions about items that remained installed by the 

date of the survey. 

The evaluation team’s methodology for calculating free ridership consists of two components, 

free ridership change (FRC) and free ridership influence (FRI), both of which range from 0 to .5 

in value.  

𝐹𝑅 = 𝐹𝑅𝐶 + 𝐹𝑅𝐼 

4.1.1 Free Ridership Change 

FRC reflects what participants reported they would have done if the program had not provided 

the items in the kit. For each respondent, the survey assessed FRC for each measure that the 

respondent installed and did not later uninstall. 

Specifically, the survey asked respondents which, if any, of the currently installed items they 

would have purchased and installed on their own within the next year if Duke Energy had not 

provided them. For respondents who installed more than one of a given measure (bathroom 

4 The U.S. Department of Energy (DOE) (2014). The Uniform Methods Project: Methods for Determining Energy Efficiency Savings 
for Specific Measures. Chapter 23: Estimating Net Savings: Common Practices 
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aerators or showerheads) that indicated they would have installed either of the multi-count 

measures on their own, we asked them a follow up question that determined how many of the 

number installed through the program that they would have installed on their own. 

For each measure, the evaluation team assigned one of the FRC values shown in the Table 

4-1, based on the respondents’ responses. FRC values range from 0.0 to 0.5. 

Table 4-1: Free Ridership Change Values 

What Respondent Would Have Done Absent the 

Program* 
FRC Value 

Would not have purchased and installed the item 

within the next year 
0.00 

Would have purchased and installed the item within 

the next year 

Count respondent said would install on their own

Count respondent installed through program
 

*Survey response to: If you had not received the free efficiency items in the kit, would you have purchased and installed any of 

these same items within the next year? 

4.1.2 Free Ridership Influence 

FRI assesses how much influence the program had on a participant’s decision to install (and 

keep installed) the items in the kit. The survey asked respondents to rate how much influence 

four program-related factors had on their respective decisions to install the measures, using a 

scale from 0 (“not at all influential”) to 10 (“extremely influential”). The program-related factors 

included: 

 The fact that the items were free  

 The fact that the items were mailed to their home 

 Information provided by Duke Energy about how the items would save energy and 

water 

 Other information or advertisements from Duke Energy, including its website 

Asking respondents to separately rate the influence of each of the four above items had on the 

decision to install each measure would have been overly burdensome. Therefore, while the 

survey assessed FRC for each measure type, it assessed collective FRI for all measures.  

FRI is based on the highest-rated item in the FRI battery. The evaluation team assigned the 

following FRI scores, based on that rating (Table 4-2).  

Table 4-2: Free Ridership Influence Values 

Highest Influence Rating FRI Value 

0 0.50 

1 0.45 

2 0.40 

3 0.35 
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Highest Influence Rating FRI Value 

4 0.30 

5 0.25 

6 0.20 

7 0.15 

8 0.10 

9 0.05 

10 0.00 

4.1.3 Total Free Ridership 

The evaluation team calculated total free ridership by measure by calculating  

 First, measure-specific FR scores for each respondent by summing each 

respondent’s measure-specific FRC score with their FRI score.  

 Second, a measure-specific average FR score across all respondents, weighted by 

the number of units installed by each respondent.  

The evaluation team then estimated overall program-level free ridership by calculating a 

savings-weighted mean of the measure-specific FR scores. Table 4-3 presents the measure-

specific and overall FR estimates.  

Table 4-3: Measure-Specific Free Ridership Scores 

End-use 
Measure-Specific Free Ridership 

Carolinas Progress 

Showerhead 9.5% 8.2% 

Kitchen Faucet Aerator 9.6% 8.1% 

Bathroom Faucet Aerator 6.3% 4.8% 

Insulating Pipe Tape 8.3% 7.6% 

Overall 9.2% 7.8% 

4.2 Spillover 
Spillover estimates energy savings from additional energy improvements made by participants 

who are influenced by the program to do so and is used to adjust gross savings. The evaluation 

team used participant survey data to estimate spillover. The survey asked respondents to 

indicate what energy-saving measures they had implemented since participating in the program. 

The evaluation team then asked participants to rate the influence the program had on their 

decision to purchase these additional energy-saving measures on a scale of 0 to 10, where 0 

means “not at all influential” and 10 means “extremely influential.”  

The evaluation team converted the ratings to a percentage representing the program-

attributable percentage of the measure savings, from 0% to 100%. The team then applied the 
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program-attributable percentage to the savings associated with each reported spillover measure 

to calculate the participant measure spillover (PMSO) for that measure. We defined the per-unit 

energy savings for the reported spillover measures based on previous Duke Energy Smart$aver 

evaluations, ENERGY STAR® calculators, and algorithms and parameter assumptions listed in 

the Mid-Atlantic TRM v9. 

Since Duke Energy offered program incentives for a variety of energy-saving measures 

throughout the evaluation period, we compared the list of customers reporting measures as 

spillover against participation records for other Duke Energy programs that offered the measure. 

To avoid double-counting savings for measures already claimed by another Duke Energy 

offering, we excluded savings from measures that appeared in another program’s tracking data 

from our estimation of spillover savings.  

Participant measure spillover is calculated as follows: 

𝑃𝑀𝑆𝑂 = 𝐷𝑒𝑒𝑚𝑒𝑑 𝑀𝑒𝑎𝑠𝑢𝑟𝑒 𝑆𝑎𝑣𝑖𝑛𝑔𝑠 ∗ 𝑃𝑟𝑜𝑔𝑟𝑎𝑚 𝐴𝑡𝑡𝑟𝑖𝑏𝑢𝑡𝑎𝑏𝑙𝑒 𝑃𝑒𝑟𝑐𝑒𝑛𝑡𝑎𝑔𝑒 

The evaluation team summed all PMSO savings values for each jurisdiction (Table 4-4 and 

Table 4-5). 

Table 4-4: DEC Sample PMSO, by Measure by Category 

Measure Category 
Total kWh for 

Category 
Percent Share of 

kWh 

LEDs 5,532 24% 

Duct Sealing 4,553 20% 

Appliance 3,850 17% 

HVAC 3,632 16% 

Insulation 2,108 9% 

Windows 1,695 7% 

Water Heater 1,616 7% 

CFLs 167 1% 

Total 23,153 100% 
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Table 4-5: DEP Sample PMSO, by Measure by Category 

Measure Category 
Total kWh for 

Category 
Percent Share of 

kWh 

LEDs 19,868 51% 

ENERGY STAR Home 5,157 13% 

HVAC 4,678 12% 

Appliance 3,293 8% 

Duct Sealing 1,680 4% 

Water Heater 1,385 4% 

CFLs 980 3% 

Windows 945 2% 

Insulation 754 2% 

Total 38,740 100% 

The evaluation team then calculated gross program savings associated with sampled 

participants by summing the products of each measure’s average per household savings and 

the total sample size (Table 4-6 and Table 4-7). 

Table 4-6: DEC Sample Gross Program Savings (n=131) 

Measure 

Average per 
Household Savings  

(kWh) 

Verified Sample 
Savings(kWh) 

Showerhead 282 90,329 

Kitchen Faucet Aerator 50 16,077 

Bathroom Faucet Aerator 31 9,930 

Insulating Pipe Tape 35 11,225 

Total 399 127,561 

 

Table 4-7: DEP Sample Gross Program Savings (n=114) 

Measure 

Average per 
Household Savings 

 (kWh) 

Verified Sample 
Savings  

(kWh) 

Showerhead 307 105,290 

Kitchen Faucet Aerator 57 19,658 

Bathroom Faucet Aerator 42 14,324 

Insulating Pipe Tape 33 11,392 

Total 439 150,664 

The evaluation team then divided the summed jurisdictional PMSO values by the sample’s 

gross program savings to calculate an estimated spillover percentage for the program:  
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𝑃𝑟𝑜𝑔𝑟𝑎𝑚 𝑆𝑂 =  
∑ 𝑃𝑀𝑆𝑂

∑𝑆𝑎𝑚𝑝𝑙𝑒 𝐺𝑟𝑜𝑠𝑠 𝑃𝑟𝑜𝑔𝑟𝑎𝑚 𝑆𝑎𝑣𝑖𝑛𝑔𝑠
 

 

𝐷𝐸𝐶 𝑆𝑂 =  
 23,153

127,561
= 18.2% 

𝐷𝐸𝑃 𝑆𝑂 =  
38,740

150,664
= 25.7% 

 

These calculations produced a spillover estimate of 18.2% for the DEC program and 25.7% for 

the DEP program.  Lower spillover in the Carolinas territory is partially due to Duke Energy’s 

Free LED Program that allows many participants to install new LED lamps in their home at no 

cost. Since these free LEDs are provided by Duke Energy they are excluded from any spillover 

estimates. 

4.3 Net-to-Gross 
Inserting the FR and SO estimates into the NTG formula (NTG = 1 – FR + SO) produces an 

NTG value of 109% for the DEC program and 118% for the DEP program (Table 4-8). The 

evaluation team applied this NTG ratio to program-wide verified gross savings to calculate 

SEWKP kit net savings for the jurisdiction (Table 4-9 and Table 4-10). 

Table 4-8: Net-to-Gross Results 

Jurisdiction 
Free 

Ridership 
Spillover NTG 

Carolinas 9.2% 18.2% 109.0% 

Progress 7.8% 25.7% 117.9% 

 

 

Table 4-9: DEC Program Level Savings 

Measurement Population 
Gross 

Verified 

Net-to-

Gross Ratio 
Net Verified 

Energy (kWh) 

44,114 

17,834,056 

109.0% 

19,434,623 

Summer Demand (kW) 1,541.5 1,679.8 

Winter Demand (kW) 4,371.2 4,763.5 
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Table 4-10: DEP Program Level Savings 

Measurement Population 
Gross 

Verified 

Net-to-

Gross Ratio 
Net Verified 

Energy (kWh) 

26,112 

11,647,379 

117.9% 

13,729,595 

Summer Demand (kW) 1,004.2 1,183.8 

Winter Demand (kW) 2,833.0 3,339.5 
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5 Process Evaluation  

5.1 Summary of Data Collection Activities 
The process evaluation is based on interviews and surveys with program staff, implementer 

staff, and households who received a kit during the program year (Table 5-1). 

Table 5-1: Summary of Process Evaluation Data Collection Activities 

Target Group Method Sample Size Population 
Confidence / 

Precision 

Duke Energy program staff Phone in-depth interview 1 n/a n/a 

Implementation staff: EFI Phone in-depth interview 1 n/a n/a 

DEC participants  Mixed mode (web/phone) survey 320 49,353 90% ± 4.6% 

DEP participants  Mixed mode (web/phone) survey 343 27,939 90% ± 4.5% 

 

5.2 DEC Process Evaluation Findings 
Installation Rates 

Most kit recipients (79%) installed at least one measure, installing an average of two measures 

from the kit. A majority of kit recipients (63%) initially installed at least one of the showerheads, 

and slightly less than half initially installed at least one of the bathroom faucet aerators (46%) or 

kitchen faucet aerators (44%) with a smaller proportion reporting installing pipe tape (36%). Of 

the respondents who received a medium-sized kit, 36% installed both showerheads.5 

Regardless of kit size received, participants installed an average of one bathroom aerator and 

one showerhead.  

Of the respondents who installed at least one item from the kit, 15% said they later uninstalled 

at least one of the measures, but no participants uninstalled everything they had installed. In 

total, 8% of all installed measure types were later uninstalled. Showerheads and kitchen faucet 

aerators had the highest uninstallation rates, with 12% of respondents who initially installed 

each later uninstalling them. In most cases, respondents said they uninstalled these water 

saving measures because they did not like how they worked, later elaborating that the water 

pressure provided was insufficient to their preferences.  

Fifteen percent of respondents reported installing all measure types. Of the respondents who 

did not install all measure types, 74% said they plan to install at least one of the items they had 

not yet installed. Respondents who indicated they don’t plan to install one or more of the 

measures typically said they would not install the remaining items because they had not “gotten 

around to it” (27%), they already had the item (24%), or their current one is still working (17%). 

5
 66% of medium kit recipients installed at least one showerhead, 55% of whom installed both that came with the kit. 
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Measure Satisfaction 

Nearly all kit recipients reported moderate to high satisfaction with the items they installed from 

their kit (Figure 5-1). To best gauge the experience with the measures, we asked respondents 

to rate their satisfaction with all measures they installed, including those they later uninstalled. 

Respondents were most satisfied with the pipe tape and were least satisfied with the kitchen 

faucet aerator. Open-ended comments revealed that those customers who were dissatisfied 

with water-saving measures most often pointed to low water pressure as the reason for 

dissatisfaction.  

Figure 5-1: DEC Participant Satisfaction with Installed Measures* 

  
* Respondents rated their satisfaction with the measures on a scale ranging from 0 (“very dissatisfied”) to 10 (“very satisfied”). 

Dissatisfied indicates 0-4 ratings, moderately satisfied indicates 5-7 ratings, and highly satisfied indicates 8-10 ratings. 

Kit Instructional Materials 

In addition to energy-saving measures, the Save Energy and Water Kit includes a detailed 

instructional booklet that provides information on how to install the provided measures. The vast 

majority of respondents (85%) said they read the booklet, and most of them (81%) found it 

highly helpful. Duke Energy also offers a customer care hotline that participants can call for 

additional assistance, but just 1% of respondents took advantage of the service. 

Additional Energy Saving Actions 

More than one-third of participants (37%) reported purchasing and installing additional energy 

efficiency measures since receiving their kit (Table 5-2). Participants most commonly reported 

purchasing LEDs (24%), efficient appliances (16%), or air sealing (14%), and 83% of those who 

installed additional energy-saving measures said the program at least partially influenced their 

decision. 

 

15~ 84% 

18 78% 

19%111 76% 

19~ 75% 

15~ 83% 

20% 40% 60% 80% 

• Dissatisfied • Moderately satisfied • Highly satisfied 

Mean 

9.1 

8.6 

8.5 

8.4 

8.9 

100% 
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Pipe wrap (n=111) 1596 84%

Mean

9.1

Showerhead (n=201) = 18% 78% 8.6

Bathroom Faucet Aerator (n=144) 19% 76% 8.5

Kitchen Faucet Aerator (n=140) 1996 75% 8.4

Program overall (n=253) 1596 8396 8.9

096 20% 4096

~ Dissatisfied ~ Moderately satisfied ~ Highly satisfied



Table 5-2: Additional Energy Saving Measures Purchased by DEC Participants 

 

Percent of Respondents 

Reporting Purchases After 

Receiving the Kit 

Percent Reporting at Least Some 

DEC Program Influence on 

Purchase 

At least one measure 37% 31% 

LEDs 24% 21% 

Efficient appliances 16% 13% 

Air sealing 14% 13% 

Insulation 8% 7% 

CFLs 6% 6% 

Efficient heating or cooling equipment 6% 5% 

Efficient water heater 6% 4% 

Duct sealing 4% 4% 

Efficient windows 4% 3% 

Other 5% 3% 

*Multiple Responses Allowed; n=320 

5.3 DEP Process Evaluation Findings 
Installation Rates 

The majority (83%) of kit recipients installed at least one measure, installing an average of two 

measures from the kit. Most kit recipients initially installed at least one of the showerheads 

(65%), and slightly more than half initially installed at least one of the bathroom faucet aerators 

(53%). Slightly less than half installed kitchen faucet aerators (46%), and a smaller proportion 

reporting installing pipe tape (36%). Of the respondents who received a medium-sized kit, 39% 

installed both showerheads.6 Regardless of kit size received, participants installed an average 

of one bathroom aerator and one showerhead. 

Of the respondents who installed at least one item from the kit, 15% said they later uninstalled 

at least one of the measures, just one of whom uninstalled everything they had installed. In 

total, 9% of all installed measure types were later uninstalled. Showerheads and kitchen faucet 

aerators had the highest uninstallation rates, with 13% of those who installed showerheads and 

9% of those who installed kitchen aerators later uninstalling them. In most cases, respondents 

said they uninstalled these water saving measures because they did not like how they worked, 

later elaborating that the water pressure provided was insufficient to their preferences.  

About one-tenth (13%) of respondents reported installing all measure types. Of the respondents 

who did not install all measure types, 78% said they plan to install at least one of the items they 

had not yet installed. Respondents who indicated they don’t plan to install one or more of the 

6
 70% of medium kit recipients installed at least one showerhead, 56% of which installed both that came with the kit. 
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measures typically said they would not install the remaining items because they had not “gotten 

around to it” (24%), already had the item (22%), or their current one is still working (21%). 

Measure Satisfaction 

Nearly all kit recipients reported moderate to high satisfaction with the items they installed from 

their kit (Figure 5-2). To best gauge the experience with the measures, we asked respondents 

to rate their satisfaction with all measures they installed, including those they later uninstalled. 

Respondents reported similar levels of satisfaction with all four measures. Open-ended 

comments revealed that the few customers who were dissatisfied with water-saving measures 

mostly pointed to low water pressure as the source of dissatisfaction. 

Figure 5-2: DEP Participant Satisfaction with Installed Measures* 

 

* Respondents rated their satisfaction with the measures on a 0 (“very dissatisfied”) to 10 (“very satisfied”) scale. Dissatisfied 

indicates 0-4 ratings, moderately satisfied indicates 5-7 ratings, and highly satisfied indicates 8-10 ratings.  

Instructional Materials in the Kit 

In addition to energy-saving measures, the Save Energy and Water Kit includes a detailed 

instructional booklet that provides information on how to install the provided measures. The vast 

majority of respondents (85%) said they read the booklet, and most of them (84%) reported they 

found it highly helpful. Duke Energy also offers a customer care hotline that participants can call 

for additional assistance, but just 1% of respondents took advantage of the service. 

Additional Energy Saving Actions 

Over one-third of participants (35%) reported purchasing and installing additional energy 

efficiency measures since receiving their kit (Table 5-3). Participants most commonly reported 

purchasing LEDs (25%), efficient appliances (13%), or air sealing (12%), and 78% of those who 

installed additional energy-saving measures said the program at least partially influenced their 

decision. 

0% 

19%11111 79% 

13%1 83% 

16 81% 

17~ 79% 

20% 40% 60% 80% 

• Dissatisfied • Moderately satisfied • Highly satisfied 

Mean 
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8.9 

8.8 

8.5 

8 .9 
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Showerhead (n=224) 19% 79%

Mean

9.0

Pipe wrap (n=116) . 13% 83% 8.9

Kitchen Faucet Aerator (n=155) — 16% 81% 8.8

Bathroom Faucet Aerator (n=175) 17% 79% 8.5

Program overall (n=283) 86% 8.9

2()% 48% 68% Biy)6

~ Dissatisfied ~ Moderately satisfied ~ Highly satisfied



Table 5-3: Additional Energy Saving Measures Purchased by DEP Participants* 

 

Count of Respondents 

Reporting Purchases After 

Receiving the Kit 

Count Reporting at Least Some 

DEP Program Influence on 

Purchase 

At least one measure 35% 27% 

LEDs 25% 20% 

Efficient appliances 13% 10% 

Air sealing 12% 10% 

Insulation 7% 5% 

Efficient heating or cooling equipment 7% 4% 

Energy efficient water heater 4% 3% 

Efficient windows 4% 2% 

CFLs 3% 3% 

Duct sealing or insulation 3% 2% 

Moved into ENERGY STAR home 1% 1% 

Other 5% 4% 

*Multiple Responses Allowed; n=343
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6 Conclusions and Recommendations  

The evaluation findings led to the following conclusions and recommendations for the program.  

Conclusion 1: The program model is highly successful: it leverages low-cost measures 

to foster energy savings that would not have happened otherwise. Duke Energy’s easy 

process for requesting and receiving a kit with free energy and water-saving items motivated 

thousands of customers to request and install energy saving measures in their home during the 

evaluation period. Most participants installed at least one measure from the kit, relatively few 

measures get uninstalled, and many participants reported installing additional energy saving 

items since receiving the kit. The majority of participants said they would not have installed any 

of the items on their own, as represented by low free ridership rates, and the program is 

reaching a diverse range of customers in terms of household characteristics and demographics. 

Recommendation: Continue using SEWKP to encourage Duke Energy customers to 

save energy and water. 

Conclusion 2: The water saving measures’ low flow water pressure results in some minor 

dissatisfaction and uninstallation issues. Complaints of excessively low water pressure was 

the primary driver of water-saving measure dissatisfaction and uninstallation. However, only a 

minority of participants were dissatisfied with or uninstalled any items. 

Recommendation: Monitor how showerhead upgrades affect satisfaction and 

uninstallation rates going forward. 

Conclusion 3: Recent program improvements have been largely successful. Updates to 

the propensity model contributed to an increase in the percentage of participants that have 

electric water heaters from less than 80% in 2017 to nearly 90% in 2019 (from 70% to 88% for 

the DEC program and from 79% to 89% for the DEP program). The new instructional materials 

provided with the kits also appear to denote a significant improvement from the prior 

instructions. Recent participants rated the instructions as considerably more helpful than 

participants in the last evaluated program year: the percentage of customers who rated 

instructions as “very helpful” increased since 2017 (from 70% to 81% among DEC participants 

and 80% to 84% among DEP participants). 

Conclusion 4: Increased penetration and saturation of measures included in the kits may 

limit installation rates going forward. Among participants who had yet to install measures 

and had no immediate plans to do so, more than 20% indicated they already had at least one of 

the efficient measures installed. For pipe tape, more than 30% of those without plans to install 

the measure reported they already had some installed (34% for DEC and 32% for DEP). These 

rates were nearly as high for showerheads, for which 32% of DEC respondents and 25% of 

DEP respondents with no plans to install indicated that they already an efficient one installed. 
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Recommendation: Monitor installation rates going forward and consider excluding 

measures that show high rates of prior ownership. 
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Appendix A Summary Form 

 

 

Date April 23, 2020 

Region(s) Carolinas and Progress 

Evaluation Period September 1st, 2018 – August 

31st, 2019 

Annual Gross MWh 

Savings 

DEC: 17,834 

DEP: 11,647 

Per Kit Gross kWh Savings DEC: 404 

DEP: 446 

Annual Gross MW Savings DEC: 1.54 (summer), 4.37 (winter) 

DEP: 1.00 (summer), 2.83 (winter) 

Net-to-Gross Ratio DEC: 109.0% 

DEP: 117.9% 

Process Evaluation Yes 

Previous Evaluation(s) 2016 

Description of program 

The Duke Energy Save Energy and Water 

Kit Program (SEWKP) is an energy 

efficiency program that offers energy 

efficient water fixtures and water pipe 

insulation to residential customers. The 

program is designed to reach customers 

who have not adopted energy efficient 

water devices. The kits are provided to 

residents through a Direct Mail Campaign, 

allowing eligible customers to request to 

have the items shipped directly to their 

homes, free of charge.  

 

Evaluation Methodology  

Impact Evaluation Activities 

 Telephone/web surveys (DEC n=320, DEP n=343) and 

analysis of 4 unique measures 

Impact Evaluation Findings 

 Realization rates:  

o DEC: 95% (energy); 24% (summer demand); 

104% for (winter demand) 

o DEP: 79% (energy); 21% (summer demand); 

75% for (winter demand) 

 Net-to-gross ratio: 109.0% (DEC), 117.9% (DEP) 

Process Evaluation Activities 

 Telephone/web surveys (DEC n=320, DEP n=343)  

 1 interview with program staff 

 1 interview with implementation staff 

Process Evaluation Findings 

 The SEWKP influences participants to install kit 

measures and adopt new behaviors. 

 Participants are generally satisfied with kit items and 

report high satisfaction with overall program.  

 Kit size assignment algorithm is fairly accurate. 

 Low water pressure is the leading contributor to 

dissatisfaction with water-saving items among a 

relatively small number of participants. 

 The toll-free customer care hotline is used by a very 

small number of SEWKP participants 

 

 

Save Energy and 
Water Kit Program 
Completed EMV Fact Sheet 
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Appendix B Measure Impact Results 

Table B-1: DEC Per Unit Verified Impacts by Measure – Key Measure Parameters 

Measure Category 
Gross Energy 

Savings (kWh) 

Gross Summer 

Demand (kW) 

Gross Winter 

Demand (kW) 

Realization 

Rate 

(Energy) 

Free 

Ridership 
Spillover 

Net to 

Gross 

Ratio 

M&V Factor 

(Energy) 

(RR x NTG) 

Measure 

Life 

Low-flow Showerhead (1.5 gpm) 205.3 0.0174 0.0625 88.7% 9.5% 

18.2% 109.0% 

96.7% 10 

Kitchen Faucet Aerator (1.0 gpm) 50.2 0.0035 0.0040 91.0% 9.6% 99.2% 10 

Bathroom Faucet Aerator (1.0 gpm) 15.5 0.0015 0.0017 272.2% 6.3% 296.6% 10 

Insulating Pipe Tape* 7.0 0.0008 0.0008 100.2% 8.3% 109.2% 15 

* Per linear foot 

 

Table B-2: DEP Per Unit Verified Impacts by Measure – Key Measure Parameters 

Measure Category 
Gross Energy 

Savings (kWh) 

Gross Summer 

Demand (kW) 

Gross Winter 

Demand (kW) 

Realization 

Rate 

(Energy) 

Free 

Ridership 
Spillover 

Net to 

Gross 

Ratio 

M&V Factor 

(Energy) 

(RR x NTG) 

Measure 

Life 

Low-flow Showerhead (1.5 gpm) 217.1 0.0184 0.0661 70.0% 8.2% 

25.7% 117.9% 

82.6% 10 

Kitchen Faucet Aerator (1.0 gpm) 57.3 0.0040 0.0045 92.1% 8.1% 108.7% 10 

Bathroom Faucet Aerator (1.0 gpm) 20.9 0.0020 0.0023 353.9% 4.8% 417.6% 10 

Insulating Pipe Tape* 6.9 0.0008 0.0008 75.5% 7.6% 89.1% 15 

* Per linear foot
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Appendix C Program Performance Metrics 

This appendix provides key program performance metrics, or PPIs. See Chapter 5 for the 

underlying results and more detailed findings.  

Figure C-1: DEC Program Experience PPIs 

 

 

 

 

  

% n

Program experience & satisfaction PPIs

Overall satisfaction with program 83% 253

Usefulness of kit instructions 81% 272

Satisfaction with k it measures

Showerhead 78% 201

Kitchen faucet aerator 75% 140

Bathroom faucet aerator 76% 144

Pipe wrap 84% 111

Program influence on behavior PPIs

Installed at least one kit measure 79% 320

Most common measure installed: showerhead 63% 320

Respondents reporting program attributable spillover 19% 320

Challenges and opportunities for improvement PPIs

Measure with lowest installation rate: pipewrap 36% 320

Measure with highest uninstallation rate: kitchen faucet aerator 12% 142

Measure with highest dissatisfaction: kitchen faucet aerator 6% 142

Participants

J 
l 

I 

I 

I 

I 

I 
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Figure C-2: DEC Participant Demographics 

 

Ownership Status 

 

Household Size 

Own 85% One to two 58% 

Rent 11% Three 16% 

  
Four 12% 

Five + 10% 

      

 

Education 

 

Income 

High school or less 18% <$30k 17% 

Some college 31% $30k to <$60k 24% 

Bachelor’s degree 25% $60k to <$75k 15% 

Graduate degree 20% $75k to <$100k 11% 

  $100k+ 11% 

Age 

18 to 34 13% 

35 to 44 15% 

45 to 64 34% 

65 and older 19% 

 

Note: Refusals and “don’t know” responses are not shown. 
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Figure C-3: DEC Participant Household Characteristics 

 

Housing Type 

 

Water Heater Fuel Type 

Detached 78% Electric 87% 

Attached 5% Natural Gas 11% 

Mobile 12% Other 1% 

Apartment or condo 1%  

 

 

Duplex or triplex 3%  

      

 

Home Square Feet 

 

Number of Showers 

 Small Kit Medium Kit  Small Kit Medium Kit 

Less than 1,000 17% 1% 1 35% 12% 

1,000-1,499  34% 24% 2 57% 69% 

1,500-1,999 23% 34% 3 6% 16% 

2,000-2,999 15% 28% 4+ 0% 3% 

 3,000+  2% 8%     

        

 

Number of Kitchen Faucets 

 

Number of Bathroom Faucets 

 Small Kit Medium Kit  Small Kit Medium Kit 

1 93% 89% 1-2 67% 47% 

2 4% 11% 3-4 28% 41% 

3+ 2% 0% 5+ 4% 11% 
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Figure C-4: DEP Program Experience PPIs 

 

  

% n

Program experience & satisfaction PPIs

Overall satisfaction with program 86% 283

Usefulness of kit instructions 84% 291

Satisfaction with k it measures

Showerhead 79% 224

Kitchen faucet aerator 81% 155

Bathroom faucet aerator 79% 175

Pipe wrap 83% 116

Program influence on behavior PPIs

Installed at least one kit measure 83% 343

Most common measure installed: showerhead 65% 343

Respondents reporting program attributable spillover 21% 343

Challenges and opportunities for improvement PPIs

Measure with lowest installation rate: pipewrap 36% 343

Measure with highest uninstallation rate: showerhead 16% 224

Measure with highest dissatisfaction: bathroom faucet aerator 4% 181

Participants
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Figure C-5: DEP Participant Demographics 

 

Ownership Status 

 

Household Size 

Own 88% One to two 54% 

Rent 9% Three 17% 

  
Four 16% 

Five + 8% 

      

 

Education 

 

Income 

High school or less 13% <$30k 15% 

Some college 31% $30k to <$60k 25% 

Bachelor’s degree 28% $60k to <$75k 11% 

Graduate degree 19% $75k to <$100k 12% 

  $100k+ 11% 

Age 

18 to 34 11% 

35 to 44 17% 

45 to 64 31% 

65 and older 15% 

 

Note: Refusals and “don’t know” responses are not shown. 
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Figure C-6: DEP Participant Household Characteristics 

 

Housing Type 

 

Water Heater Fuel Type 

Detached 77% Electric 88% 

Attached 6% Natural Gas 9% 

Mobile 12% Other 2% 

Apartment or 

condo 
1% 

 

 

 

Duplex or triplex 2%  

      

 

Home Square Feet 

 

Number of Showers 

 Small Kit Medium Kit  Small Kit Medium Kit 

Less than 1,000 13% 1% 1 23% 6% 

1,000-1,499  31% 32% 2 64% 79% 

1,500-1,999 22% 24% 3 10% 12% 

2,000-2,999 19% 29% 4+ 2% 3% 

 3,000+  3% 8%     

        

 

Number of Kitchen Faucets 

 

Number of Bathroom Faucets 

 Small Kit Medium Kit  Small Kit Medium Kit 

1 91% 92% 1-2 54% 36% 

2 6% 4% 3-4 39% 54% 

3+ 2% 3% 5+ 6% 9% 

 
 

Note: Refusals and “don’t know” responses are not shown. 
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Appendix D Instruments 

D.1 Program Staff In-Depth Interview Guide 

Introduction 

Today, we’ll be discussing your role in the SEWKP or water kit program. We would like to learn 

about your experiences in administering this program. 

Your comments are confidential. If I ask you about areas you don’t know about, please feel free 

to tell me that and we will move on. Also, if you want to refer me to specific documents to 

answer any of my questions, that’s great – I’m happy to look things up if I know where to get the 

information. 

I would like to record this interview for my note-taking purposes. Do I have your permission?  

Roles & Responsibilities 

Q1. Please describe your position at Duke Energy and your role in the water kit program. 

Q2. How long have you been in this role? 

Program Delivery 

Next, I’d like to learn more about how this program was delivered since your involvement. If the 

program implementation is different in 2017, please let me know. 

Q3. How is Duke Energy targeting households to participate in this program? Does this vary 

by jurisdiction? 

[IF NEEDED:] 

1. What marketing and outreach activities did Duke Energy conduct in the 2016 

program year? [Interviewer: we know they market the program through direct-mail 

campaign. Probe to inquire if they market the program in any other way.] 

2. In 2016, what proportion requested a kit among those targeted by the direct mail 

campaign? Are you satisfied with this response rate? If not, why not? 

3. In terms of marketing, what is planned for 2017? [If not mentioned: Do you all plan 

to have a customer facing website for the program? If yes, when and what would it 

entail? If not, why not?] 

Q4. What feedback, if any, did you receive from kit recipients on why they decided to request 

a kit? 
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Q5. Please describe the kit distribution process, including the responsibilities of your 

vendors: Relationship 1 (R1) and EFI.  

[IF NEEDED:] 

1. Can the kit form be submitted online? If not, is Duke considering this option? 

2. Who checks whether customers who submitted the kit form are eligible for the 

program? What is the eligibility criteria?  

3. How do you identify customers who have an electric water heating? [Interviewer: 

Prior evaluation states that customers with electric water heating are eligible for this 

program.] 

4. Who tracks kit processing and distribution? 

5. How are kits customized? [IF NEEDED:] Can you describe what is included in the 

small, medium, and large kit? (Confirm kit contents as seen below) 

Kit 1 (small) 

bath aerator 2 

kitchen aerator 1 

shower head 1 

pipe tape 5 

Kit 2 (medium) 

bath aerator 4 

kitchen aerator 1 

shower head 2 

pipe tape 5 

Kit 3 (large) 

bath aerator 5 

kitchen aerator 1 

shower head 3 

pipe tape 5 

6. [If not mentioned] Are large kits still offered to customers? (If so, does this vary by 

jurisdiction?) 

7. Prior to January 2016, documentation shows the kitchen aerator to have 1.0 GPM, 

but according to a Duke staff person, the aerator is now rated at 1.5 GPM. Can you 

please confirm the current GPM for kitchen aerators, and when that changed over (if 

at all)? 

8. What energy saving educational materials are included in the kit? 

Q6. What type of feedback have you received from kit recipients about the measures in the 

kit? [IF ANY ISSUES REPORTED:] How have you addressed those issues? 

Program Goals 

Q7. In 2016 and 2017 program year, what were/are Duke Energy targets in terms of: 

1. Number of water kits distributed in Carolinas, Progress, Ohio, Indiana, and Kentucky 

2. Number of kits distributed by customer segments – if applicable 
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3. Cost of distributing the kits [Probe: Does this vary by jurisdiction?] 

4. Anything else?  

Q8. How were those targets set, and by whom? 

Q9. Compared to the previous program years, have these targets been the same or have 

they changed? [If changed:] Why have they changed? 

Q10. Were/are you on track to meet 2016/2017 targets? [If not on track, probe why not on 

track and how far behind are they in meeting their targets.] 

1. Number of water kits distributed in each jurisdiction 

2. Number of kits distributed by customer segments – if applicable 

3. Cost of distributing the kits  

4. Anything else? 

Q11. How about savings targets? Are you on track to meet the savings targets in Carolinas, 

Progress, Ohio, Indiana, and Kentucky? If not, why not?   

Q12. Does the program have any process or non-impact goals? (Probe: low-income, renter, or 

non-English speaking population targeting, increased kit recipient knowledge of how to 

save energy, etc.)  

[IF YES:] 

1. How are these goals established? 

2. How are they measured? 

Communication 

Q13. Can you describe how your vendors communicate about the program with Duke 

Energy? Who do you communicate with, how often, and what about? Does this vary by 

jurisdiction? 

Q14. How often do you or vendors have to resolve an issue with kits? What types of issues 

come up? 

Data Tracking of Kits 

Let’s talk about the kits a little bit.  

Q15. Were there any changes to the items in the small, medium, or large kit during 2016 and 

2017 program year? Any changes for 2018 program year? Are these changes for all 

jurisdictions? 
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Q16. We heard that customers must complete a short survey/form to receive a kit. Would it be 

possible to receive/see this survey data?  

Q17. From the moment a customer requests a kit, how long does it take to receive a kit? Is 

this time frame typical in terms of how long it takes to receive a kit? [IF NOT TYPICAL, 

PROBE to get more information on this topic.] Does it vary by jurisdiction? 

Q18. Can you tell us how your vendor reports the number of kits sent out to customers to 

Duke Energy? Is there information on kit distribution that you need but are not getting? 

What? 

We are almost done. I have a few more questions.  

Tape Up 

Q19. What would you say are the greatest strengths of this program? 

Q20. What would you say is the biggest challenge in administering this program? 

Q21. How can this program be improved?  

Q22. Is there anything else about the program that we have not discussed that you feel should 

be mentioned? 

Q23. What would you like to learn from the program evaluation? 

Those are all of my questions. Thank you very much for your time. 
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D.2 Implementer Staff In-Depth Interview Guide 

 

Introduction 

[Note: Opinion Dynamics staff will schedule calls ahead of time through email contact.] 

[If needed:] We are conducting an evaluation of Duke Energy Save Energy and Water Kit 

Program (SEWKP). Because your organization is involved with this program, we would like to 

get your perspective on how the program works to help guide us in our efforts.  

I would like to record this interview for my note-taking purposes. Do I have your permission?  

Roles & Responsibilities 

Q1. Can you describe your role in the SEWKP or water kit program?  

Q2. Can you describe your program processes? (From receipt of kit forms to notifying EFI to 

send kits) 

Q3. We have been told that your organization processes kit submission forms for Duke 

Energy water kit program. Do you provide any other services to Duke Energy?  

1. Do you provide these services in all jurisdictions where this program is offered: 

Progress, Carolinas, Ohio, Indiana, and Kentucky? 

Program Goals 

Q4. In jurisdictions where you are providing services to Duke Energy, do you know what are 

Duke Energy targets in terms of: 

1. Number of water kits distributed  

2. Cost of the kits 

3. Education goals 

4. Anything else? 

Q5. Do you know if Duke Energy is on track to achieve those targets? If so, how do you 

know? 

Data Tracking of Kits and Eligibility 

Q6. Based on what we heard, households must complete a short survey/form to receive a 

kit. Do you track the information that is on the survey form in a database? If so, what 

exactly do you track?  

1. Do you track the same information for each jurisdiction? 
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2. How do you report this information to Duke Energy?  

3. [If not addressed:] Do you maintain a dashboard that tracks number of kits and 

possibly other information. If so, can you send us a screen shot of that dashboard 

so we can see what is tracked on that dashboard? 

4. Could you provide us with one of the forms so we can see what participants are 

filling out? 

Q7. Can you describe to us who is eligible to receive the kit – that is, eligibility criteria? Do 

eligibility criteria vary by jurisdiction? 

Q8. Can you tell us what proportion of households who sent in a kit survey form were 

ineligible to receive a kit in 2016 in each jurisdiction? What are the most common 

reasons as to why customers are ineligible? Do you think the proportion of ineligible 

applications will increase in 2017? If so, why? 

Q9. From the moment households request a kit, do you know how long it takes to receive a 

kit? Is this time frame typical in terms of how long it takes to receive a kit? [IF NOT 

TYPICAL, PROBE to get more information on this topic.]  

Q10. What challenges have you encountered with processing of the kit forms? [Probe about 

missing information or other errors.] [If challenges:] What could be done to address 

these challenges? Any suggestions on how to change the form? Are some of these 

challenges more prevalent in certain jurisdictions? If so, why? 

Q11. How many forms, on average, do you process per week or annually? 

Q12. [If not addressed:] What demographic data do you collect from households that request 

the kits? Which demographic segments are more likely to request the kits? Does this 

vary by jurisdiction? 

Communication 

Q13. Can you describe how you communicate with Duke Energy about the kit form 

submissions or anything else? Who do you communicate with, how often, and what 

about? 

Q14. Have there been any challenges in your interactions with Duke Energy? If so, what were 

they? How did you address them? Were they resolved? If not, what do you think might 

resolve them? 

Tape Up 

I have only a couple of more questions left.  

Q15. What would you say is the biggest challenge in processing kit submission forms and 

distributing kits? What could be done to improve this process? 
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Q16. Is there anything else about the program that we have not discussed that you feel should 

be mentioned? 

Those are all of my questions. Thank you very much for your time. 
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D.3 Participant Survey 

Introduction/ Screening 

[ASK FOR PHONE SURVEY] 
Q1. Hi, I’m ______, calling on behalf of Duke Energy. We are calling about the Save Energy 

and Water Kit you got from Duke Energy. This kit included faucet aerators, one or two 
showerheads, and pipe wrap that can help you save water and energy in your home. Do 
you recall receiving this kit? 
1. Yes 
2. No 
98. Don't know 
[IF NEEDED: Can I speak with someone who may know something about this kit?] 
[IF NO KNOWLEDGEABLE CONTACT, THANK AND TERMINATE] 

[ASK FOR WEB SURVEY] 
Q2. We are conducting surveys about the Save Energy and Water Kit you got from Duke 

Energy. This kit included faucet aerators, one or two showerheads, and pipe wrap that 
can help you save water and energy in your home. Do you recall receiving this kit? 
1. Yes 
2. No [TERMINATE]  
3. Don’t know [TERMINATE] 

Motivation and Collateral  

Q3. [deleted] 

Q4. Did you read the included instructions on how to install the items that came in the kit? 
1. Yes 
2. No 
98. Don't remember 

[ASK IF Q3=1] 
Q5. [ASK IF 4=1] On a scale from 0 to 10, where 0 is not at all helpful and 10 is very helpful, 

how helpful were the instructions on how to install the items that came in the kit? 
0. Not at all helpful 
1.  
2.   
3.   
4.  
5.   
6.   
7.   
8.   
9.   
10. Very helpful 
98. Don't know  

[ASK IF Q5<7] 
Q6. What might have made the instructions more helpful? 

[RECORD VERBATIM ANSWER] 

 

Exhibit 12 B 
Page 66 of 136

ELEC
TR

O
N
IC
ALLY

FILED
-2021

July
30

11:46
AM

-SC
PSC

-D
ocket#

2021-243-E
-Page

198
of376



Q7. [deleted] 
Q8. [deleted] 
Q9. [deleted] 
 
Assessing Measure Installation  

[DISPLAY IF KIT_SIZE=SMALL:] We’d like to ask you about the energy and water saving items 
included in your kit. The kit contained a showerhead, faucet aerators for the bathroom and kitchen, 
and pipe wrap. 

[DISPLAY IF KIT_SIZE=MEDIUM:] We’d like to ask you about the energy and water saving items 
included in your kit. The kit contained two showerheads, faucet aerators for the bathroom and 
kitchen, and pipe wrap. 

Q10. Have you or anyone else installed any of those items in your home, even if they were 
taken out later? [Interviewer: Throughout interview, remind respondent as needed to 
report whether someone else in the home installed or uninstalled any items] 
1. Yes 
2. No [SKIP TO Q23] 
98. Don't know [TERMINATE] 

[ASK IF Q10=1] 
Q11. Which of the items did you install, even if they were taken out later? [MULTIPLE 

RESPONSE] 
[Interviewer: Record each response, then prompt with the list items.] 

1. Showerhead 
2. Kitchen faucet aerator 
3. Bathroom faucet aerator 
4. Pipe wrap 
98. I don’t remember which items were installed [TERMINATE] 

[ASK IF Q11=1 AND KIT_SIZE=MEDIUM] 
Q12. Your kit contained two showerheads. Did you install one or both of the showerheads in 

the kit, even if one or both were taken out later? 
1. I installed both 
2. I only installed one showerhead 
98. Don't know 

[ASK IF Q11=3] 
Q13. How many of the bathroom faucet aerators from the kit did you install in your home, 

even if one or more were taken out later? 
1. One 
2. Two 
98. Don't know 

[ASK IF Q11=4] 
Q14. Did you install all of the pipe insulation that was included with the kit? 

1. Yes 
2. No 
98. Don't know 
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[ASK IF Q11=4] 
Q15. About how many feet of the hot water pipe exiting your water heater did you wrap with 

the insulation that came in the kit? Please go over to your water heater if you need to 
check. 
1. About three feet or less 
2. About four to five feet 
3. About six feet or more 
98. Don't know 

[ASK IF Q11=1,2,3,4] 
Q16. Overall, how satisfied are you with the item(s) you installed? [0-10 SCALE FOR EACH; 

98=DK] 
[DISPLAY IF MODE=PHONE: Please use a 0 to 10 scale, where 0 is very dissatisfied 
and 10 is very satisfied. How satisfied are you with...] 
1. [SHOW IF Q11=1] Showerhead 
2. [SHOW IF Q11=2] Kitchen faucet aerator 
3. [SHOW IF Q11=3] Bathroom faucet aerator 
4. [SHOW IF Q11=4] Pipe wrap 

[ASK IF Q16_1<7 OR Q16_2<7 OR Q16_3<7 OR Q16_4<7] 
Q16a. Can you please explain any dissatisfaction you had with the following measures? 

[SHOW LIST OF Q16 ITEMS THAT WERE RATED LESS THAN 7] 
[OPEN END: RECORD VERBATIM] 

Q17. Overall, how satisfied are you with Duke Energy’s Save Energy and Water Kit Program? 
[DISPLAY IF MODE=PHONE: IF NEEDED: Please use that same 0 to 10 scale, where 0 
is very dissatisfied and 10 is very satisfied.]  
0. Very dissatisfied 
1.   
2.   
3.  
4.   
5.   
6.   
7.   
8.   
9.  
10. Very satisfied 
98. Don't know  

[ASK IF ANY PART OF Q11=1] 
Q18. Have you (or anyone in your home) removed any of the items from the kit that you had 

previously installed? 
1. Yes 
2. No 
98. Don't know 

[ASK IF Q18=1] 
Q19. Which of the items did you remove? [MULTIPLE RESPONSE] 

Q19_1. [DISPLAY IF Q11_1=1] Showerhead[s] 
Q19_2. [DISPLAY IF Q11_2=1] Kitchen faucet aerator 
Q19_3. [DISPLAY IF Q11_3=1] Bathroom faucet aerator[s] 
Q19_4. [DISPLAY IF Q11_4=1] Pipe wrap 
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Q19_7. Don’t know [EXCLUSIVE ANSWER] 

[ASK IF Q19=1 AND Q12=1] 
Q20. Did you remove one or both of the showerheads you had previously installed? 

1. I uninstalled both 
2. I only uninstalled one of the showerheads 
98. Don't know 

[ASK IF Q19=3 AND Q13=2] 
Q21. How many bathroom faucet aerators did you remove? 

1. One 
2. Two 
98. Don't know 
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[CALCULATE SHOWER: 
IF Q12=1, THEN SHOWER=2; 
IF Q12=2 OR (Q11_1=1 AND KIT_SIZE=SMALL), THEN SHOWER=1; 
ELSE SHOWER=0] 
 
[CALCULATE KITCH: 
IF Q11_2=1, THEN KITCH=1, ELSE KITCH=0] 
 
[CALCULATE BATH: 
IF Q13=2, THEN BATH=2; 
IF Q13=1, THEN BATH=1; 
ELSE BATH=0] 
 
[CALCULATE PIPE: 
IF Q11_4=1, THEN PIPE=1, ELSE PIPE=0] 
 
[CALCULATE SHOWER1: 
IF SHOWER=1 AND Q19_1=1, THEN SHOWER1=0; 
IF Q19_1=1 AND (Q20=1 OR Q20=98), THEN SHOWER1=0; 
IF Q19_1=1 AND Q20=2, THEN SHOWER1=1; 
ELSE SHOWER1=SHOWER] 
 
[CALCULATE KITCH1: 
IF Q19_2=1, THEN KITCH1=0; 
ELSE KITCH1=KITCH] 
 
[CALCULATE BATH1: 
IF BATH=1 AND Q19_3=1, THEN BATH1=0; 
IF Q19_3=1 AND (Q21=2 OR Q21=98), THEN BATH1=0; 
IF Q19_3=1 AND Q21=1, THEN BATH1=1; 
ELSE BATH1=BATH] 
 
[CALCULATE PIPE1: 
IF Q19_4=1, THEN PIPE1=0; 
ELSE PIPE1=PIPE] 
 
CALCULATE CALCTOTAL1: 
[SHOWER1 + BATH1 + KITCHEN1 + PIPE1] 
 
  

Exhibit 12 B 
Page 70 of 136

ELEC
TR

O
N
IC
ALLY

FILED
-2021

July
30

11:46
AM

-SC
PSC

-D
ocket#

2021-243-E
-Page

202
of376



[ASK IF Q19=1,2,3,4—REPEAT FOR EACH SELECTED ITEM] 
Q22. Why was the [Q19 SELECTION] removed? [MULTIPLE RESPONSE] 

1.  It was broken  
2.  I didn’t like how it worked 
3.  I didn’t like how it looked, or 
4. Some other reason (please specify): [OPEN END] 
98. Don’t know  

[ASK IF Q10=2 OR Q11_1=0 OR Q11_2=0 OR Q11_3=0 OR Q11_4=0] 
Q23. You said you haven’t installed the following items. Which of the following do you plan to 

install in the next three months? [MULTIPLE RESPONSE] 
1. [SHOW IF Q10=2 OR Q11_1=0] Showerhead 
2. [SHOW IF Q10=2 OR Q11_2=0] Kitchen faucet aerator 
3. [SHOW IF Q10=2 OR Q11_3=0] Bathroom faucet aerator 
4. [SHOW IF Q10=2 OR Q11_4=0] Pipe wrap 
96. I’m not planning to install any of these in the next three months [EXCLUSIVE 

ANSWER] 
98. Don’t know [EXCLUSIVE ANSWER] 

[ASK IF Q23_1=0 OR ((Q10=2 OR Q11_1=0) AND Q23_96=1)] 
Q24_1. What’s preventing you from installing the showerhead(s)?  

[Interviewer: do not read response options, code responses] 
1. Didn’t know what that was 
2. Tried it, didn’t fit 
3. Tried it, didn’t work as intended (please specify): [OPEN-END] 
4. Haven’t gotten around to it 
5. Current one is still working  
6. Takes too much time to install or too busy 
7. Too difficult to install it, don’t know how to do it 
8. Don’t have the tools I need 
9. Don’t have the items any longer (threw away, gave away) 
10. [SHOW FOR Q24_1] Already have efficient showerhead 
96. Other (please specify): [OPEN END] 
98. Don't know [EXCLUSIVE ANSWER] 

[ASK IF Q23_2=0 OR ((Q10=2 OR Q11_2=0) AND Q23_96=1)] 
Q24_2. What’s preventing you from installing the showerhead(s)?  

[Interviewer: do not read response options, code responses] 
1. Didn’t know what that was 
2. Tried it, didn’t fit 
3. Tried it, didn’t work as intended (please specify): [OPEN END] 
4. Haven’t gotten around to it 
5. Current one is still working  
6. Takes too much time to install or too busy 
7. Too difficult to install it, don’t know how to do it 
8. Don’t have the tools I need 
9. Don’t have the items any longer (threw away, gave away) 
11. [SHOW FOR Q24_2] Already have efficient kitchen faucet aerator 
96. Other (please specify): [OPEN END] 
98. Don't know [EXCLUSIVE ANSWER] 

[ASK IF Q23_3=0 OR ((Q10=2 OR Q11_3=0) AND Q23_96=1)] 
Q24_3. What’s preventing you from installing the showerhead(s)?  
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[Interviewer: do not read response options, code responses] 
1. Didn’t know what that was 
2. Tried it, didn’t fit 
3. Tried it, didn’t work as intended (please specify): [OPEN END] 
4. Haven’t gotten around to it 
5. Current one is still working  
6. Takes too much time to install or too busy 
7. Too difficult to install it, don’t know how to do it 
8. Don’t have the tools I need 
9. Don’t have the items any longer (threw away, gave away) 
12. [SHOW FOR Q24_3] Already have efficient bathroom faucet aerators 
96. Other (please specify): [OPEN END] 
98. Don't know [EXCLUSIVE ANSWER] 

[ASK IF Q23_4=0 OR ((Q10=2 OR Q11_4=0) AND Q23_96=1)] 
Q24_4. What’s preventing you from installing the showerhead(s)?  

[Interviewer: do not read response options, code responses] 
1. Didn’t know what that was 
3. Tried it, didn’t work as intended (please specify): [OPEN END] 
4. Haven’t gotten around to it 
6. Takes too much time to install or too busy 
7. Too difficult to install it, don’t know how to do it 
8. Don’t have the tools I need 
9. Don’t have the items any longer (threw away, gave away) 
13. Already have pipe wrap on my hot water pipe 
96. Other (please specify): [OPEN END] 
98. Don't know [EXCLUSIVE ANSWER] 

Q24a. Customers that need additional assistance with their items can call a toll-free customer 
care hotline. Did you call the customer care hotline to seek assistance in installing any of 
your items? 
1. Yes 
2. No  
98. Don't know 

[ASK IF Q24A=1] 
Q24b.  Did you call the customer care hotline to seek assistance in installing your kitchen faucet 

aerator? 
1. Yes 
2. No  
98. Don't know 

[ASK IF Q24B=1] 
Q24c.  Did the customer care hotline offer to send you an adapter for the kitchen faucet 

aerator? 
1. Yes 
2. No  
98. Don't know 

[ASK IF Q24A=1] 
Q24d.  Did you call the customer care hotline to seek assistance in installing your bathroom 

faucet aerator? 
1. Yes 
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2. No  
98. Don't know 

[ASK IF Q24D=1] 
Q24e.  Did the customer care hotline offer to send you an adapter for the bathroom faucet 

aerator? 
1. Yes 
2. No  
98. Don't know 

Q25. [deleted] 
Q26. [deleted] 
Q27. [deleted] 
Q28. [deleted] 

[ASK IF SHOWER1 > 0] 
Q29. On average, what is the typical shower length in your household? 

1. One minute or less 
2. Two to four minutes 
3. Five to eight minutes 
4. Nine to twelve minutes 
5. Thirteen to fifteen minutes 
6. Sixteen to twenty minutes 
7. Twenty-one to thirty minutes 
8. More than thirty minutes 
98. Don’t know  

[ASK IF SHOWER1 > 0] 
Q30. [DISPLAY IF SHOWER1=2] Thinking of the efficient showerhead you installed that gets 

the most usage, on average, how many showers per day are taken in this shower? 
[DISPLAY IF SHOWER1=1] Thinking of the efficient showerhead currently installed in 
your home, on average, how many showers per day are taken in this shower? 
1. Less than one 
2. One 
3. Two 
4. Three 
5. Four 
6. Five 
7. Six 
8. Seven 
9. Eight or more 
98. Don’t know  

[ASK IF SHOWER1=2] 
Q31. Thinking of the other efficient showerhead you installed, on average, how many showers 

per day are taken in this shower? 
1. Less than one 
2. One 
3. Two 
4. Three 
5. Four 
6. Five 
7. Six 
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8. Seven 
9. Eight or more 
98. Don’t know  

Q32. [This question was moved to demographics section – but not renumbered for 
programming purposes]  

NTG 

[SKIP TO Q40 IF CALCTOTAL1=0] 
 
Q33. If you had not received the free efficiency items in the kit, would you have purchased 

and installed any of these same items within the next year?  
1. Yes    
2. No    
4. Don't know 

[ASK IF Q33=1] 
Q34. What items would you have purchased and installed within the next year? [MULTIPLE 

RESPONSES] 
Q34_1. [IF SHOWER1 > 0] Energy-efficient showerhead[s] 
Q34_2. [IF KITCH1 > 0] Energy-efficient kitchen faucet aerator 
Q34_3. [IF BATH1 > 0] Energy-efficient bathroom faucet aerator[s] 
Q34_4. [IF PIPEWRAP1 > 0] Pipe wrap 
Q34_7. Don't know [EXCLUSIVE ANSWER] 

[ASK IF Q34_1=1 AND SHOWER1=2] 
Q35. If you had not received them in your free kit, how many energy-efficient showerheads 

would you have purchased and installed within the next year? 
1. One 
2. Two 
98. Don't know 

[ASK Q36 IF Q34_3=1 AND BATH1=2]  
Q36. If you had not received them in your free kit, how many energy-efficient bathroom 

aerators would you have purchased and installed within the next year? 
1. One 
2. Two 
98. Don't know 

Q37. Now, thinking about the energy and water savings items that were provided in the kit - 
using a scale from 0 to 10, where 0 means “not at all influential” and 10 means 
“extremely influential,” how influential were the following factors on your decision to 
install the items from the kit? How influential was… [0-10 SCALE FOR EACH; 98=DK] 
1. The fact that the items were free 
2. The fact that the items were mailed to your house 
3. Information provided by Duke Energy about how the items would save energy and 

water 
0. Other information or advertisements from Duke Energy, including its website 

Q38. [DELETED] 
Q39. [DELETED] 
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Q40. Since receiving your kit from Duke Energy, have you purchased and installed any other 
products or made any improvements to your home to help save energy?  
1. Yes    
2. No    
98. Don't know 

[ASK Q41 IF Q40=1] 
Q41. What products have you purchased and installed to help save energy in your home? 

[MULTIPLE RESPONSE] 
[INTERVIEWER: Do not read list. After each response, ask, “Anything else?”] 
4. Bought energy efficient appliances 
5. Moved into an ENERGY STAR home  
6. Bought efficient heating or cooling equipment 
7. Bought efficient windows 
8. Added insulation 
9. Sealed air leaks in windows, walls, or doors 
10. Sealed or insulated ducts 
11. Bought LEDs  
12. Bought CFLs 
13. Installed an energy efficient water heater  
15. Other (please specify): [OPEN END] 
96. None – no other actions taken [EXCLUSIVE ANSWER] 
98. Don't know [EXCLUSIVE ANSWER] 

[ASK IF Q41=5] 
Q42. Is Duke Energy still your gas or electricity utility? 

1. Yes 
2. No 
98. Don’t know 

Q43. [DELETED] 
Q44. [DELETED] 
Q45. [DELETED] 

[ASK IF Q41=4,5,6,7,8,9,10,11,12,13,15—REPEAT FOR EACH SELECTED ITEM] 
Q46. On a scale of 0 to 10, where 0 means “not at all influential” and 10 means “extremely 

influential”, how much influence did the Duke Energy Save Energy and Water Kit 
Program have on your decision to… [0-10 SCALE FOR EACH; 98=DK] 
4. [IF Q41=4] Buy energy efficient appliances 
5. [IF Q41=5] Move into an ENERGY STAR home 
6. [IF Q41=6] Buy efficient heating or cooling equipment 
7. [IF Q41=7] Buy efficient windows  
8. [IF Q41=8] Add insulation 
9. [IF Q41=9] Seal air leaks in windows, walls, or doors 
10. [IF Q41=10] Seal or insulate ducts 
11. [IF Q41=11] Buy LEDs 
12. [IF Q41=12] Buy CFLs 
13. [IF Q41=13] Install an energy efficient water heater 
15. [IF Q41=15] [Q41_15 OPEN END RESPONSE] 

[ASK IF Q41=4 AND 46_4 > 0]  
Q47. What kinds of appliance(s) did you buy? [MULTIPLE RESPONSE] 

[Do not read list] 
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1. Refrigerator 
2. Stand-alone Freezer 
3. Dishwasher 
4. Clothes washer 
5. Clothes dryer 
6. Oven 
7. Microwave 
0. Other (please specify): [OPEN END] 
98. Don’t know 

[ASK IF Q47=1,2,3,4,5,7,0—REPEAT FOR EACH SELECTED ITEM]  
Q48. Was the [INSERT Q47 RESPONSE] an ENERGY STAR or high-efficiency model? 

1. Yes 
2. No 
98. Don't know 
99. Refused 

[ASK IF Q47=5] 
Q49. Does the new clothes dryer use natural gas? 

1. Yes - it uses natural gas 
2. No – does not use natural gas 
98. Don’t know 

[ASK IF Q41=6 AND Q46_6 > 0] 
Q50. What type of heating or cooling equipment did you buy? 

[MULTIPLE RESPONSE] [Do not read list] 
4. Central air conditioner 
5. Window/room air conditioner unit 
6. Wall air conditioner unit 
7. Air source heat pump 
8. Geothermal heat pump 
9. Boiler 
10. Furnace 
11. Wi-Fi thermostat 
12. Other (please specify): [OPEN END] 
98. Don't know 

[ASK IF Q50=9 OR 10] 
Q51. Does the new [INSERT Q50 RESPONSE] use natural gas? 

1.  Yes – it uses natural gas 
2.  No – does not use natural gas 
98. Don’t know 

[ASK IF Q50=4,5,6,7,8,9,10,12—REPEAT FOR EACH SELECTED ITEM] 
Q52.  Was the [INSERT Q50 RESPONSE] an ENERGY STAR or high-efficiency model? 

1. Yes - it is an ENERGY STAR or high-efficiency model 
2. No - it is not an ENERGY STAR or high-efficiency model 
98. I don't know if it is an ENERGY STAR or high-efficiency model 

[ASK IF Q41=7 AND Q46_7 > 0] 
Q53. Do you know how many windows you installed?? 

1. Yes (please specify how many you installed in the box below) 
[NUMERIC RESPONSE 1 – 100] 
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2. No 

[ASK IF Q41=8 AND Q46_8 > 0] 
Q54. Please let us know what spaces you added insulation to. Also, let us know the proportion 

of each space for which you added insulation (for example, if you added insulation that 
covered your entire attic space, you would type in 100%). 
1. Attic [NUMERIC RESPONSE 0 – 100]% 
2. Walls [NUMERIC RESPONSE 0 - 100]% 
3. Below the floor [NUMERIC RESPONSE 0 – 100]% 

[ASK IF Q41= 11 AND Q46_11 > 0] 
Q55. Do you know how many LEDs you installed at your property? 

1. Yes (please specify how many you installed in the box below) 
[NUMERIC RESPONSE 1 – 100] 

2. No 

[ASK IF Q41=12 AND Q46_12 > 0]  
Q56. Do you know how many CFLs you installed at your property? 

1. Yes (please specify how many you installed in the box below) 
[NUMERIC RESPONSE 1 – 100] 

2. No 

[ASK IF Q41=13 AND Q46_13 > 0] 
Q57. Does the new water heater use natural gas? 

1.  Yes – it uses natural gas 
2.  No – does not use natural gas 
98. Don’t know 

[ASK IF Q41= 13. AND Q46_13 > 0] 
Q58. Which of the following water heaters did you purchase?  

1. A traditional water heater with a large tank that holds the hot water 
2. A tankless water heater that provides hot water on demand 
3. A solar water heater 
0. Other (please specify): [OPEN END] 
98. Don’t know 

[ASK IF Q41= 13 AND Q46_13 > 0] 
Q59. Is the new water heater an ENERGY STAR model? 

1. Yes 
2. No 
98. Don't know 

Demographics 

Q60. Which of the following types of housing units would you say best describes your home? 
1.  Single-family detached house 
2.  Single-family attached home (such as a townhouse or condo) 
3.  Duplex, triplex or four-plex 
4 Apartment or condominium with 5 units or more 
5.  Manufactured or mobile home 
0.  Other (please specify): [OPEN END] 
98. Don't know 
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Q61. How many showers are in your home? Please include both stand-up showers and 
bathtubs with showerheads. 
1. One 
2. Two 
3. Three 
4. Four 
5. Five or more 
98. Don't know 

Q62. How many bathroom sink faucets are in your home? (Keep in mind that some bathrooms 
may have multiple bathroom sink faucets in them) 
1. One 
2. Two 
3. Three 
4. Four 
5. Five 
6. Six 
7. Seven 
8. Eight or more 
98. Don't know 

Q63. How many kitchen faucets are in your home?  
1. One 
2. Two 
3. Three 
4. Four or more 
98. Don't know 

[ASK IF Q63=2,3,4] 
Q63a. You mentioned that you have more than one kitchen faucet. Where is/are your other 

kitchen faucet(s) located in your home?  
[OPEN-ENDED: RECORD VERBATIM RESPONSE] 

Q32. What fuel type does your water heater use? 
1. Electric 
2. Natural Gas 
3. Other (please specify): [OPEN END] 
4. Don't know 

Q64. How many square feet of living space are there in your residence, including bathrooms, 
foyers and hallways (exclude garages, unfinished basements, and unheated porches)? 
1. Less than 500 square feet 
2. 500 to under 1,000 square feet 
3. 1,000 to under 1,500 square feet 
4. 1,500 to under 2,000 square feet 
5. 2,000 to under 2,500 square feet 
6. 2,500 to under 3,000 square feet 
7. Greater than 3,000 square feet 
98. Don't know 
99. Prefer not to say 

Q65. Do you or members of your household own your home, or do you rent it? 
1. Own / buying 
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2. Rent / lease 
3. Occupy rent-free 
98. Don't know 
99. Prefer not to say 

Q66. Including yourself, how many people currently live in your home year-round? 
1. I live by myself 
2. Two people 
3. Three people 
4. Four people 
5. Five people 
6. Six people 
7. Seven people 
8. Eight or more people 
98. Don't know 
99. Prefer not to say 

Q67. What was your total annual household income for 2018, before taxes? 
1. Under $20,000 
2. 20 to under $30,000 
3. 30 to under $40,000 
4. 40 to under $50,000 
5. 50 to under $60,000 
6. 60 to under $75,000 
7. 75 to under $100,000 
8. 100 to under $150,000 
9. 150 to under $200,000 
10. $200,000 or more 
98. Don't know 
99. Prefer not to say 

Q68. What is the highest level of education achieved among those living in your household? 
1. Less than high school 
2. Some high school 
3. High school graduate or equivalent (such as GED) 
4. Trade or technical school 
5. Some college (including Associate degree) 
6. College degree (Bachelor’s degree) 
7. Some graduate school 
8. Graduate degree, professional degree 
9. Doctorate 
98. Don't know 
99. Prefer not to say 

Q69. Finally, what is your year of birth? 
[Scroll box with years 1900-2011; 9998=Prefer not to say] 
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Appendix E DEC Participant Survey Results 

This section reports the results from each question in the DEC participant survey. Since the 

results reported in this appendix represent the “raw” data (that is, none of the open-ended 

responses have been coded and none of the scale questions have been binned), some values 

may be different from those reported in the Process Evaluation Findings chapter (particularly: 

percentages in tables with “Other” categories and scale response questions). Only respondents 

who completed the survey are included in the following results. 

Q1. [Read if mode = phone] Hi, I’m ______ , calling on behalf of Duke Energy. We are calling 
about the Save Energy and Water Kit you got from Duke Energy.  

This kit included faucet aerators, one or two showerheads, and pipe tape that can help 
you save water and energy in your home. Do you recall receiving this kit? 

Response Option Percent (n=35) 

Yes 100% 

No 0% 

Don’t know 0% 

 

Q2. [Display if mode = web] We are conducting surveys about the Save Energy and Water 
Kit you got from Duke Energy. This kit included faucet aerators, one or two 
showerheads, and pipe tape that can help you save water and energy in your home. 

Do you recall receiving this kit? 

Response Option Percent (n=285) 

Yes 100% 

No 0 

Don’t know 0 

 

Q3. DELETED 

 

Q4. Did you read the included instructions on how to install the items that came in the kit? 

Response Option Percent (n=320) 

Yes 85% 

No 10% 

Don't remember 5% 

 

Q5. [Ask if Q4 = YES] On a scale from 0 to 10, where 0 is not at all helpful and 10 is very 
helpful, how helpful were the instructions on how to install the items that came in the kit? 

Response Option Percent (n=272) 

0- Not at all helpful 0% 

1 0% 

2 0% 

3 0% 

4 0% 

:::::r:: 
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5 3% 

6 5% 

7 9% 

8 15% 

9 18% 

10 - Very helpful 48% 

Don't Know 2% 

 

Q6. [Ask if Q5<7] What might have made the instructions more helpful? 

Verbatim Response Count (n=22) 

They were fine 1 

They said everything very well 1 

There were no washers that were talked about in the 
instructions just teflon tape and no directions to use the tape. 

1 

step-by-step diagram for the show head installation 1 

Specific use case or online video tutorials for individuals that 
are less likely to apply the items in the kit in the correct 
manner. 

1 

sheesh 1 

Nothing, I know how to install 1 

Nothing that remember.  They went helpful to me because I 
already knew how to use the things that came. 

1 

Nothing 3 

not sure 1 

Na 1 

More thoroughness 1 

More diagrams 1 

More details 1 

Little more detail or more pics 1 

Did not understand at all how to install would have had to call 
a plumber 

1 

Clear talk 1 

Better pictures 1 

Basic pin points 1 

A little more simplified. 1 

 

Q7. DELETED 

Q8. DELETED 

Q9. DELETED 

 

Q10. Have you or anyone else installed any of those items in your home, even if they were 
taken out later? 

Response Option Percent (n=320) 

Yes 79% 

No 21% 

Don’t Know 0% 
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Q11. [Ask if Q10 = YES] Which of the items did you install, even if they were taken out later? 

Response Option Percent (n=254)* 

Showerhead 80% 

Kitchen faucet aerator 56% 

Bathroom faucet aerator 58% 

Pipe tape 45% 

I don’t remember 0% 

*Multiple responses were allowed for this question  

Q12. [Ask if Q11 = SHOWERHEAD AND KIT_SIZE= MEDIUM] Your kit contained two 
showerheads. Did you install one or both of the showerheads in the kit, even if one or 
both were taken out later? 

Response Option Percent (n=77) 

I installed both 55% 

I only installed one showerhead 46% 

Don't know 0% 

 

Q13. [Ask if Q11 = BATHROOM FAUCET AERATOR] How many of the bathroom faucet 
aerators from the kit did you install in your home, even if one or more were taken out 
later? 

Response Option Percent (n=146) 

One 56% 

Two 41% 

Don’t know 3% 

 

Q14. [Ask if Q11 = PIPEWRAP] Did you install all of the pipe insulation that was included with 
the kit? 

Response Option Percent (n=116) 

Yes 74% 

No 21% 

Don't know 5% 

 

Q15. [Ask if Q14 is displayed] About how many feet of the pipe extruding from your water 
heater did you tape with the insulation that came in the kit? Please go over to your 
water heater if you need to check. 

Response Option Percent(n=116) 

About three feet or less 39% 

About four to five feet 24% 

About six feet or more 10% 

Don't know 27% 
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Q16. [Ask if any part of Q11 = YES] Overall, how satisfied are you with the item[s] you 
installed? 

Showerhead 

Response Option Percent (n=202) 

0 - Very dissatisfied 2% 

1 1% 

2 1% 

3 1% 

4 1% 

5 4% 

6 3% 

7 11% 

8 13% 

9 11% 

10 - Very satisfied 54% 

Don’t know 1% 

 

Kitchen Faucet Aerator 

Response Option Percent (n=142) 

0 – Very dissatisfied 2% 

1 0% 

2 4% 

3 0% 

4 0% 

5 5% 

6 3% 

7 11% 

8 13% 

9 11% 

10 - Very satisfied 50% 

Don't know 1% 

 

Bathroom Faucet Aerator 

Response Option Percent (n= 146) 

0 – Very dissatisfied 2% 

1 0% 

2 1% 

3 2% 

4 1% 

5 4% 

6 3% 

7 11% 

8 16% 

9 11% 

10 - Very satisfied 49% 

Don't know 1% 
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Pipe Tape 

Response Option Percent (n= 116) 

0 – Very dissatisfied 0% 

1 0% 

2 0% 

3 1% 

4 0% 

5 3% 

6 2% 

7 10% 

8 10% 

9 11% 

10 - Very satisfied 59% 

Don't know 4% 

 

Q16a. Can you please explain any dissatisfaction you had with [DISPLAY ALL ITEMS IN Q16 
 THAT ARE <7]? 

Showerhead 

Verbatim Response Count (n=21) 

Was smaller than I prefer 1 

Very low pressure decreases the enjoyment of a shower 1 

They didn’t make any difference 1 

sheesh 1 

Reduced pressure 1 

Pressure changes during shower 1 

Options 1 

Not very strong pressure. 1 

None 1 

No water pressure at all. How are you supposed to shower with 
that?? 

1 

no dissatisfaction 1 

It reduced the pressure to the point of making the experience 
unenjoyable. 

1 

It had very little water pressure. 1 

it does not fit my hand held device 1 

It does not allow enough water flow. 1 

I ordered the upgraded shower head with hose The hose is too 
short to comfortably spray yourself off I have stand very close and 
barely more to keep from tugging on the hose The head seems to 
high It cannot be adjusted to hang lower Also the material the 

1 

Even for my kids it was to reduced amount of flow to adequately 
rinse off. 

1 

Does not fit well with shower wand. 1 

difficult to put own; also have two bathrooms, one that's not being 
used 

1 

Didn’t have any 1 

Did not let enough water through, Limited the flow 1 
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Kitchen Faucet Aerator 

Verbatim Response Count (n=19) 

Worked OK but not excited about it. 1 

Water didn't have enough pressure while use the filter, I guess 
wasn't good enough. 

1 

Takes forever for the water to heat up due to decreased flow. 1 

sheesh 1 

Reduced pressure 1 

none 1 

It's ok looks cheap I like products that look good and last a long time 1 

It would not work as it should, and did not fit the faucet exactly. 1 

It would make the water come at a good flow, got molded, would fall 
often 

1 

It seemed much louder than the original. 1 

It has a continuous spray and sometimes I would like it to not have 
a continuous spray, just a regular spray 

1 

It doesn't do very well when you have sediment in your pipe lines 
(currently working on having the sediment taken care of) 

1 

I like to have a water filter on my sink 1 

Hard to change from normal to shower flow 1 

Didn’t make a difference 1 

Did not let enough water through, Limited the flow 1 

Did not fit spigot 1 

Did not fit our delta faucet 1 

Broke 1 

 

Bathroom Faucet Aerator 

Verbatim Response Count (n=18) 

Would not screw on straight, constant leak 1 

Would not connect to faucet correctly. 1 

Takes forever for the water to heat up. 1 

same as the other 1 

same as the kitchen filter problems in the kit 1 

Reduced pressure 1 

Not enough water coming out for me 1 

None 1 

n/a 1 

Lose water pressure 1 

It works fine 1 

I didn't notice any difference 1 

Flow too restrictive.  I know it has to be, but it just wasn't sufficient 1 
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Fair 1 

Drastically reduces the water pressure 1 

Didn’t make a difference 1 

Did not let enough water through, Limited the flow 1 

Broke 1 

 

Pipe tape 

Verbatim Response Count (n=7) 

Not enough provided 1 

None 2 

It deteriorated after two years. 1 

I used that type wrap before and can't say it is much good. 1 

DIDNT STICK 1 

All good 1 

 

Q17. Overall, how satisfied are you with Duke Energy’s Save Energy and Water Kit Program? 

Response Options Percent (n=254) 

0 - Very dissatisfied 1% 

1 0% 

2 1% 

3 1% 

4 3% 

5 4% 

6 8% 

7 11% 

8 15% 

9 57% 

10 - Very satisfied 0% 

Don’t know 1% 

 

Q18. [Ask if any part of Q11 = YES] Have you (or anyone in your home) uninstalled any of the 
items from the kit that you had previously installed? 

Response Option Percent (n=254) 

Yes 15% 

No 82% 

Don't know 4% 

 

Q19. [Ask if Q18 = YES] Which of the items did you uninstall? 

Response Option Count (n= 37)* 

Showerhead  24 

Kitchen faucet aerator  17 

Bathroom faucet aerator 9 

Pipe tape  1 
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Don't know 1 

*Multiple responses were allowed for this question  

Q20. [Ask if Q19 = SHOWERHEAD and Q12 = INSTALLED BOTH] Did you uninstall one or 
both of the showerheads you had previously installed? 

Response Option Percent (n=2) 

I uninstalled both 0% 

I only uninstalled one of the showerheads 100% 

Don’t know 0% 

 

Q21. [Ask if Q19 = BATHROOM FAUCET AERATOR and Q13 = 2-4] How many bathroom 
faucet aerators did you uninstall? 

Response Option Percent (n=2) 

One 50% 

Two 50% 

Don’t know 0% 

 

Q22. [Ask if any item of Q19 is selected] Why were those items uninstalled?  

Showerhead 

Response Option Percent (n=26)* 

It was broken 0% 

Didn't like how it worked 50% 

Didn't like how it looked 4% 

Other 46% 

Don’t know 8% 

*Multiple responses were allowed for this question  

Verbatim “Other” Responses Count (n=12) 

Too small 1 

the well water had calcium build up on it 1 

The flow is more reduced than I like (I have very long, thick hair). I am 
trying another low flow for another 30 days before deciding which to 
leave on. 

1 

Remodel to complete system 1 

NO WATER PRESSURE 1 

It did not remove 1 

It got clogged up. 1 

it does not fit my hand held 1 

It did not fit very well 1 

I got one that is larger 1 

Hard water caused deposits to clog 1 

Didn’t make a difference 1 
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Kitchen faucet aerator 

Response Options Percent (n=17)* 

It was broken 6% 

Didn't like how it worked 53% 

Didn't like how it looked 12% 

Other 24% 

Don’t know 6% 

*Multiple responses were allowed for this question  

Verbatim “Other” Response Count (n=5) 

the well water had calcium build up on it 1 

new faucet and it would not fit 1 

It made the water flow loud. 1 

Didn’t make difference 1 

Didn't fit 1 

 

Bathroom faucet aerator 

Response Options Percent (n=9)* 

It was broken 0% 

Didn't like how it worked 89% 

Didn't like how it looked 0% 

Other 11% 

Don’t know 0% 

 *Multiple responses were allowed for this question  

Verbatim “Other” Response Count (n=2) 

My water has rust (iron) particles that embed in the aerator and close it 
off. 

1 

Didn’t make difference 1 

 

Pipe tape 

Response Options Percent (n=1)* 

It was broken 100% 

Didn't like how it worked 0% 

Didn't like how it looked 0% 

Other 0% 

Don’t know 0% 

*Multiple responses were allowed for this question  

Q23. [Ask if any items not selected in Q11 or Q10 = NO] You said you haven’t installed the 
following items. Which of the following do you plan to install in the next three months? 

Response Option Percent (n=256)* 

Showerhead 29% 

Kitchen faucet aerator 32% 
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Bathroom faucet aerator 34% 

Pipe tape 31% 

I'm not planning on installing any of these in the next three months 26% 

Don't know 27% 

*Multiple responses were allowed for this question  

Q24. [Ask if any 1-6 options were not selected in Q23 or option “none” was selected] What’s 
preventing you from installing those items? 

Showerhead 

Response Option Percent (n=72)* 

Already have an efficient showerhead 32% 

Current one is still working 40%  

Tried it, didn’t fit 4% 

Too difficult to install it, don’t know how to do it 6% 

Takes too much time to install it / No time / Too busy 0% 

Tried it, didn’t work as intended (please explain in the box below) 0% 

Don’t have the items any longer (threw away, gave away) 0% 

Haven't gotten around to it 11% 

Don’t have the tools I need 1% 

Didn’t know what that was 0% 

Other 13% 

Don't know 1% 

*Multiple responses were allowed for this question  

Verbatim “Other” Response Count (n=9) 

We have a shower head that is removable. We won’t be switching to 
any other kinds. 

1 

We have a rainshower shower head and LOVE it.  The sink part 
doesn't work with our fancy faucet in the kitchen. 

1 

We don't have a shower. 1 

Too narrow, my wife likes the wide showerheads because they water 
isn't as harsh. 

1 

Need one with hose so I can wash my dogs 1 

Need movable shower head with handheld option. 1 

I have installed 1 

End up taking longer showers so it seems I actually use more water 
with this type. 

1 

don't have help 1 

 

Kitchen faucet aerator 

Response Option Percent (n=111)* 

Tried it, didn’t fit  18%  

Current one is still working 23%  

Already have an efficient kitchen faucet aerator 20% 
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Haven’t gotten around to it 22% 

Didn’t know what that was 5% 

Tried it, didn’t work as intended (please explain in the box below) 1% 

Too difficult to install it, don’t know how to do it 3% 

Takes too much time to install it / No time / Too busy 1% 

Don’t have the items any longer (threw away, gave away) 0% 

Don’t have the tools I need 0% 

Other 6% 

Don’t know 8% 

*Multiple responses were allowed for this question  

Verbatim “Other” Response Count (n=16) 

No applicable to my installation. 1 

need a new kitchen faucet 1 

it was the wrong thread It was male I needed female 1 

I'll have to read the instructions again. 1 

I have a water purification system 1 

I don't know if it will work on the faucets I have in my kitchen & bath 1 

I didn't receive that 1 

Have portable dishwasher that has specific connection on sink. 1 

Have an extender attached with spray features doesn’t fit 1 

Have a combo sprayer style kitchen faucet, so this will not fit on our 
existing fixture. 

1 

Don’t have one 1 

don't know if I need it 1 

Does not fit with my faucet type. 1 

didn't get tape 1 

Buying a new faucet soon. 1 

Bought a new system for kitchen 1 

 

Bathroom Faucet Aerator 

Response Option Percent (n=105)* 

Tried it, didn’t fit 16%  

Haven’t gotten around to it 31%  

Current one is still working 16% 

Already have an efficient bathroom faucet aerator 12% 

Didn’t know what that was 5%  

Takes too much time to install it / No time / Too busy 0% 

Don’t have the items any longer (threw away, gave away) 0% 

Too difficult to install it, don’t know how to do it 6% 

Tried it, didn’t work as intended (please explain in the box below) 1% 

Don’t have the tools I need 2% 

Other 5% 

Don’t know 8% 
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*Multiple responses were allowed for this question  

Verbatim “Other” Response Count (n=11) 

Will not fit the Moen bathroom fixtures we have, aerator thread pattern 
doesn't match-up. 

1 

Need one in the 1/2 bath. haven't gotten to it yet 1 

It does not match my current style or color 1 

I've been sick, still under Dr's care and need somebody to do it for me 1 

I'm not sure if it will work with my faucet 1 

I needed the female threads not the male 1 

I didn't get it in my box 1 

Going to remodel soon 1 

Faucet is decorative and this does not look right 1 

Don’t have one 1 

don't know if I need it 1 

 

Pipe Tape 

Response Option Percent 
(n=130)* 

Haven’t gotten around to it 37% 

Already have pipe tape on my hot water pipe 34% 

Didn’t know what that was 11% 

Too difficult to install it, don’t know how to do it 6% 

Takes too much time to install it / No time / Too busy 2% 

Don’t have the items any longer (threw away, gave away) 0% 

Tried it, didn’t work as intended (please explain in the box below) 1% 

Don’t have the tools I need 2%  

Other 6%  

Don’t know 9% 

*Multiple responses were allowed for this question  

Verbatim “Other” Response Count (n=16) 

There isn't enough tape to wrap enough pipe to make it worthwhile 1 

Physically unable to get to pipes. 1 

no need for it the crawl space is insulated and sealed up good 1 

Nice 1 

Need to replace water heater soon. Waiting to get new one. 1 

My aerators don't need to be replace yet. 1 

I hurt too much to crawl around under the house. 1 

I don't know if I need the pipe wrap we haven't had cold weather, extreme 
enough to burst pipes 

1 

I didn’t receive pipe wrap 1 

I already have pipe wrap 1 

Haven't needed it yet, already have the foam slip on kind 1 

Don’t have access to these pipes in our apartment. 1 
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Don't need pipe wrap 1 

DON'T KNOW WHAT TO DO WITH IT 1 

Didn’t know. What it was for but know now and  will wrap my hot water 
pipe 

1 

Didn’t get around to it. 1 

 

Q24a. Customers that need additional assistance with their items can call a toll-free customer 
care hotline. Did you call the customer care hotline to seek assistance in installing any of 
your items? 

Response Option Percent (n=320) 

Yes 1% 

No 98% 

Don't know 1% 

 

Q24b. [ASK IF Q24a = 1] Did you call the customer care hotline to seek assistance in installing 
your kitchen faucet aerator? 

Response Option Percent (n=2) 

Yes 0% 

No 100% 

Don't know 0% 

 
Q24c. [ASK IF Q24b = 1] Did the customer care hotline offer to send you an adapter for the 

kitchen faucet aerator? 

[No valid responses] 

 

Q24d. [ASK IF Q24a = 1] Did you call the customer care hotline to seek assistance in installing 
your bathroom faucet aerator? 

Response Option Percent (n=2) 

Yes 0% 

No 100% 

Don’t know 0% 

 

Q24e. [ASK IF Q24d = 1] Did the customer care hotline offer to send you an adapter for the 
bathroom faucet aerator? 

 [No valid responses] 

Q25. DELETED 

Q26. DELETED 

Q27. DELETED 

Q28. DELETED 
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Q29. [Ask if Q11 = SHOWERHEAD and at least one showerhead is still installed] On average, 
what is the typical shower length in your household? 

Response Option Percent (n=180) 

One minute or less 1% 

Two to four minutes 9% 

Five to eight minutes 37% 

Nine to twelve minutes 32% 

Thirteen to fifteen minutes 12% 

Sixteen to twenty minutes 5% 

Twenty-one to thirty minutes 2% 

More than thirty minutes 1% 

Don’t know 1% 

 

Q30. [DISPLAY IF TWO SHOWERHEADS STILL INSTALLED: Thinking of the efficient 
showerhead you installed that gets the most usage…] 

[DISPLAY IF ONE SHOWERHEAD STILL INSTALLED: Thinking of the efficient 
showerhead currently installed in your home…] 

On average, how many showers per day are taken in this shower? 

Response Option Percent (n=180) 

Less than one 4% 

One 38% 

Two 42% 

Three 10% 

Four 3% 

Six 1% 

Seven 1% 

Eight or more 1% 

Don’t know 4% 

 

Q31. [Ask if two showerheads still installed] Thinking of the other efficient showerhead you 
installed… 

On average, how many showers per day are taken in this shower? 

Response Option Percent (n=40) 

Less than one 28% 

One 38% 

Two 23% 

Three 5% 

Four 3% 

Five 0% 

Six 0% 

Seven 0% 
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Eight or more 3% 

Don't know 3% 

 

Q32. What fuel type does your water heater use? 

Response Option Percent (n=320) 

Electric 86% 

Natural gas 11% 

Other (please specify in the box below) 1% 

Don't know 2% 

 

Q33. [Ask if any item was selected in Q11 and it’s not the case that all parts of Q19 are 
selected (that is, they installed anything and did not uninstall everything they installed)] If 
you had not received the free efficiency items in the kit, would you have purchased and 
installed any of these same items within the next year?  

Response Option Percent 
(n=243) 

Yes 22% 

No 52% 

Don't know 26% 

 

Q34. [Ask if Q33 = YES] What items would you have purchased and installed within the next 
year? 

Response Option Count (n=54)* 

Showerhead 30 

Kitchen faucet aerator 21 

Bathroom faucet aerator 14 

Pipe tape 15 

Don't know 5 
*Multiple responses were allowed for this question  

Q35. [Ask if Q34 = SHOWERHEAD and two showerheads are still installed] If you had not 
received them in your free kit, how many energy-efficient showerheads would you have 
purchased and installed within the next year? 

Response Option Percent (n=9) 

One 33% 

Two 67% 

Don't know 0% 

 

Q36. [Ask if Q34 = BATHROOM FAUCET AERATOR and if more than one bathroom aerator 
is still installed] If you had not received them in your free kit, how many energy-efficient 
bathroom aerators would you have purchased and installed within the next year? 

Response Option Percent (n=9) 

One 33% 

Two 67% 

Don't know 0% 
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Q37. [If Q33 was displayed] Now, thinking about the energy and water savings items that were 

provided in the kit - using a scale from 0 to 10, where 0 means “not at all influential” and 10 
means “extremely influential,” how influential were the following factors on your decision 
to install the items from the kit? How influential was… 

The fact that the items were free 

Response Option Percent 
(n=243) 

0- Not at all influential 2% 

1 0% 

2 0% 

3 0% 

4 1% 

5 3% 

6 3% 

7 2% 

8 8% 

9 13% 

10 - Extremely influential 69% 

Don't know 0% 

 

The fact that the items were mailed to your home 

Response Option Percent 
(n=243) 

0- Not at all influential 1% 

1 0% 

2 0% 

3 0% 

4 0% 

5 1% 

6 2% 

7 4% 

8 7% 

9 14% 

10 - Extremely influential 70% 

Don't know 1% 

 

Information provided by Duke Energy about how the items would save energy and water 

Response Option Percent 
(n=243) 

0- Not at all influential 2% 

1 0% 

2 0% 

3 0% 

4 0% 

5 6% 

6 5% 

7 5% 

8 9% 

9 13% 

Exhibit 12 B 
Page 95 of 136

ELEC
TR

O
N
IC
ALLY

FILED
-2021

July
30

11:46
AM

-SC
PSC

-D
ocket#

2021-243-E
-Page

227
of376



10 - Extremely influential 58% 

Don't know 1% 

 

Other information or advertisements from Duke Energy, including its website 

Response Option Percent 
(n=243) 

0- Not at all influential 9% 

1 1% 

2 2% 

3 3% 

4 5% 

5 8% 

6 3% 

7 5% 

8 11% 

9 14% 

10 - Extremely influential 32% 

Don't know % 

 

Q38. DELETED 

Q39.  DELETED 

Q40. Since receiving your kit from Duke Energy, have you purchased and installed any other 
products or made any improvements to your home to help save energy?  

Response Option Percent 
(n=320) 

Yes 37% 

No 58% 

Don't know 5% 

 

Q41. [If Q40 = YES] What products have you purchased and installed to help save energy in 
your home?  

Response Option Percent 
(n=118)* 

Bought energy efficient appliances 42% 

Moved into an ENERGY STAR home 0% 

Bought efficient heating or cooling equipment 16% 

Bought efficient windows 10% 

Added insulation 23% 

Sealed air leaks in windows, walls, or doors 38% 

Sealed or insulated ducts 11% 

Bought LEDs 66% 

Bought CFLs 16% 

Installed an energy efficient water heater 15% 

None – no other actions taken 0% 

Other 13% 

Don't know 0% 

*Multiple responses were allowed for this question  
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Verbatim Other Responses Count (n=15) 

water filtration system 1 

smart thermostat 1 

smart thermostat 1 

Programmable thermostat 1 

new thermostat 1 

New roof 1 

Nest thermostat 1 

More pipe wrap in the garage to the hot water tap out there. 1 

Installed new kitchen faucet. 1 

Installed a metal roof 1 

Got Led bulbs from Duke Energy 1 

gas stove 1 

Fixed the leaking water pipe 1 

bought more insulation for the water heater pipe 1 

Bought 2 nest thermostats 1 

 

 [If Q41 = MOVED INTO AN ENERGY STAR HOME] Is Duke Energy still your gas or 
electricity utility? 

Response Option Count 
(n=320) 

Yes 0 

Not asked 320 

 

 DELETED 

Q44. DELETED 

Q45. DELETED 

 

Q46. [Ask if any item in Q41 was selected] On a scale of 0 to 10, where 0 means “not at all 
influential” and 10 means “extremely influential”, how much influence did the Duke 
Energy Save Energy and Water Kit Program have on your decision to…  

 

0 1 2 3 4 5 6 7 8 9 10 
Don’t 
Know 

Total 
(n) 

Buy 
energy 
efficient 
appliances 

14% 2% 0% 6% 4% 6% 4% 14% 4% 8% 36% 2% 50 

Move into 
an 
ENERGY 
STAR 
home 

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0 

Buy 
efficient 
heating or 
cooling 
equipment 

16% 0% 0% 5% 5% 5% 0% 16% 0% 11% 42% 0% 19 

Buy 
efficient 
windows 

25% 0% 0% 8% 8% 0% 8% 8% 8% 8% 25% 0% 12 
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Q43.



Add 
insulation 

19% 4% 0% 7% 0% 4% 4% 4% 15% 15% 30% 0% 27 

Seal air 
leaks 

11% 2% 0% 0% 2% 4% 2% 9% 11% 20% 38% 0% 45 

Seal ducts 8% 0% 0% 8% 0% 0% 0% 8% 15% 15% 46% 0% 13 

Buy LEDs 15% 1% 0% 5% 1% 9% 5% 5% 8% 12% 37% 1% 78 

Buy CFLs 5% 0% 0% 5% 0% 21% 5% 11% 5% 5% 42% 0% 19 

Install an 
energy 
efficient 
water 
heater 

28% 6% 0% 6% 11% 0% 6% 0% 0% 6% 28% 11% 18 

Other 27% 0% 0% 7% 0% 7% 7% 7% 7% 0% 40% 0% 4 

 

Q47. [Ask if Q41 = BOUGHT ENERGY EFFICIENT APPLIANCES and Q46_BUY ENERGY 
EFFICIENT APPLIANCES <> 0] What kinds of appliance(s) did you buy? 

Response Option Percent (n=43)* 

Refrigerator 58% 

Stand-alone freezer 9% 

Dishwasher 30% 

Clothes washer 37% 

Clothes dryer 33% 

Oven 26% 

Microwave 21% 

Other 7% 

Don’t know 2% 

*Multiple responses were allowed for this question  

Q48. [Ask if Q47 <> DON’T KNOW OR REFUSED] Was the [INSERT Q47 RESPONSE] an 
ENERGY STAR or high-efficiency model? 

Response 
Option 

Microwave Refrigerator Stand-
alone 

Freezer 

Dishwasher Clothes 
washer 

Clothes 
dryer 

Oven Other 

Yes 8 22 4 13 12 11 0 3 

No 0 1 0 0 1 0 0 0 

Don't 
know 

1 2 0 0 3 3 0 0 

Total 9 25 4 13 16 14 0 3 

 

Q49. [Ask if Q47 = CLOTHES DRYER] Does the new clothes dryer use natural gas? 

Response Option Percent (n=14) 

Yes 7% 

No 93% 

Don’t know 0% 

 

Q50. [Ask if Q41 = BOUGHT EFFICIENT HEATING OR COOLING EQUIPMENT and 
Q46_BUY EFFICIENT HEATING OR COOLING EQUIPMENT > 0] What type of heating 
or cooling equipment did you buy? 

Response Option Percent 
(n=16)* 
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Central air conditioner 38% 

Window/room air conditioner unit 13% 

Wall air conditioner unit 0% 

Air source heat pump 44% 

Geothermal heat pump 0% 

Boiler 0% 

Furnace 6% 

Wi-Fi thermostat 19% 

Other 13% 

Don't know 0% 

*Multiple responses were allowed for this question  

Q51. [Ask if Q50 = BOILER OR FURNACE] Does the new [INSERT Q50 RESPONSE] use 
natural gas? 

Response Option Percent (n=1) 

Yes 100% 

No 0% 

Don't know 0% 

Refused 0% 

 

Q52. [Ask if Q50 <> WIFI-ENABLED THERMOSTAT, DON’T KNOW, OR REFUSED] Was the 
[INSERT Q50 RESPONSE] an ENERGY STAR or high-efficiency model? 

Response 
Option 

Other 
Central air 
conditioner 

Window / 
room air 

conditioner 
unit 

Wall air 
conditioner 

unit 

Air 
source 

heat 
pump 

Geothermal 
heat pump 

Boiler Furnace 

Yes  5 2 1 0 7 0 0 1 

No  0 0 0 0 0 0 0 0 

Don't know  1 0 1 0 0 0 0 0 

Total 6 2 2 0 7 0 0 1 

 

Q53. [Ask if Q41= BOUGHT EFFICIENT WINDOWS and Q46_BUY EFFICIENT WINDOWS 
>0] Do you know how many windows you installed? 

Response Option Percent (n=320) 

Yes 3% 

No 0% 

Don’t know 0% 

Not asked 97% 

 

Please specify how many you installed: 

Verbatim Response Percent (n=9) 

7 22% 

10 11% 

13 22% 
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14 11% 

18 11% 

19 11% 

20 11% 

 

Q54. [Ask if Q41 = ADDED INSULATION and Q46_ADD INSULATION > 0] Please let us 
know what spaces you added insulation to. Also, let us know the proportion of each 
space you added insulation to (for example, if you added insulation that covered your 
entire attic space, you would type in 100%). 

Response Option Percent (n=22)* 

Attic 64% 

Walls 18% 

Below the floor 64% 

*Multiple responses were allowed for this question  

Attic 

Verbatim Response Count (n=14) 

40 2 

50 5 

60 1 

80 1 

90 1 

100 4 

 

Walls 

Verbatim Response Count (n=4) 

50 3 

100 1 

 

Below the floor 

Verbatim Response Count (n=14) 

10 1 

30 1 

50 4 

75 1 

100 7 

 

Q55. [Ask if Q41 = BOUGHT LEDS and Q46_BUY LEDS > 0] Do you know how many LEDs 
you installed at your property? 

Response Option Percent (n=66) 

Yes 83% 
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No 17% 

 

[Please specify how many you installed in the box below:] 

Verbatim Response Count (n=55) 

2 2 

3 2 

4 2 

5 7 

6 4 

7 1 

8 5 

9 1 

10 8 

12 8 

14 2 

15 2 

16 2 

20 4 

24 1 

25 1 

27 1 

31 1 

40 1 

 

Q56. [Ask if Q41 = BOUGHT CFLS and Q46_BUY CFLS > 0] Do you know how many CFLs 
you installed at your property? 

Response Option Percent (n=18) 

Yes 89% 

No 11% 

 

[Please specify how many you installed in the box below:] 

Verbatim Response Count (n=16) 

2 1 

3 2 

4 3 

5 2 

6 1 

7 2 

9 1 

10 1 

12 1 

15 1 

20 1 

 

Q57. [Ask if Q41 = INSTALLED AN ENERGY EFFICIENT WATER HEATER and 
Q46_INSTALL AN ENERGY EFFICIENT WATER HEATER > 0] Does the new water 
heater use natural gas? 
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Response Option Percent (n=13) 

Yes 0% 

No 100% 

Don't know 0% 

 

Q58. [Ask if Q41 = INSTALLED AN ENERGY EFFICIENT WATER HEATER and 
Q46_INSTALL AN ENERGY EFFICIENT WATER HEATER > 0] Which of the following 
water heaters did you purchase?  

Response Option Percent (n=13) 

A traditional water heater with a large tank that holds the hot water 77% 

A tankless water heater that provides hot water on demand 15% 

A solar water heater 0% 

Other 8% 

Don’t know 0% 

 

Q59. [Ask if Q41 = INSTALLED AN ENERGY EFFICIENT WATER HEATER and 
Q46_INSTALL AN ENERGY EFFICIENT WATER HEATER > 0] Is the new water heater 
an ENERGY STAR model? 

Response Option Percent (n=13) 

Yes 85% 

No 0% 

Don't know 15% 

 

Q60. Which of the following types of housing units would you say best describes your home? 
It is . . .? 

Response Option Percent (n=320) 

Single-family detached house 78% 

Single-family attached home (such as a townhouse or condo) 5% 

Duplex, triplex or four-plex 1% 

Apartment or condo with 5 units or more 3% 

Manufactured or mobile home 12% 

Other 1% 

Don't know 1% 

 

Verbatim Other Response Count (n=3) 

Single family home with separate guest house 1 

New construction 1 

A house 4 bedrooms 1 

 

Q61. How many showers are in your home? Please include both stand-up showers and 
bathtubs with showerheads. 

Response Option Percent 
(n=320) 

One 27% 

Two 62% 

Three 10% 

Exhibit 12 B 
Page 102 of 136

ELEC
TR

O
N
IC
ALLY

FILED
-2021

July
30

11:46
AM

-SC
PSC

-D
ocket#

2021-243-E
-Page

234
of376



Four 1% 

Five or more 0% 

Don’t know 1% 

 

Q62. How many bathroom sink faucets are in your home? (Keep in mind that some bathrooms 
may have multiple bathroom sink faucets in them) 

Response Option Percent (n=320) 

One 18% 

Two 43% 

Three 22% 

Four 12% 

Five 4% 

Six 1% 

Seven 1% 

Eight or more 0% 

Don’t know 0% 

 

Q63. How many kitchen faucets are in your home?  

Response Option Percent 
(n=320) 

One 92% 

Two 7% 

Three 1% 

Four or more 1% 

Don’t know 0% 

 

Q63a. You mentioned that you have more than one kitchen faucet. Where is/are your other 
kitchen faucet(s) located in your home? 

Verbatim Response Frequency 
(n=28) 

Laundry room 9 

Basement/ lower level 9 

Kitchen 2 

Other 3 

Misread question- only one kitchen faucet 5 

 

Q64. How many square feet of living space are there in your residence, including bathrooms, 
foyers and hallways (exclude garages, unfinished basements, and unheated porches)? 

Response Option Percent (n=320) 

Less than 500 square feet 0% 

500 to under 1,000 square feet 11% 

1,000 to under 1,500 square feet 28% 

1,500 to under 2,000 square feet 27% 

2,000 to under 2,500 square feet 14% 

2,500 to under 3,000 square feet 6% 

Greater than 3,000 square feet 4% 

Prefer not to say 1% 
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Don’t know 9% 

 

Q65. Do you or members of your household own your home, or do you rent it? 

Response Option Percent 
(n=320) 

Own / buying 85% 

Rent / lease 11% 

Occupy rent-free 1% 

Prefer not to say 3% 

Don’t know 0% 

 

Q66. Including yourself, how many people currently live in your home year-round? 

Response Option Percent (n=320) 

I live by myself 17% 

Two people 41% 

Three people 16% 

Four people 12% 

Five people 6% 

Six people 3% 

Seven people 0% 

Eight or more people 1% 

Prefer not to say 4% 

Don’t know 0% 

 

Q67. What was your total annual household income for 2016, before taxes? 

Response Option Percent (n=320) 

Under $20,000 7% 

$20,000 to under $30,000 9% 

$30,000 to under $40,000 8% 

$40,000 to under $50,000 11% 

$50,000 to under $60,000 4% 

$60,000 to under $75,000 15% 

$75,000 to under $100,000 11% 

$100,000 to under $150,000 7% 

$150,000 to under $200,000 3% 

$200,000 or more 1% 

Prefer not to say 22% 

Don’t know 1% 

 

Q68. What is the highest level of education achieved among those living in your household? 

Response Option Percent (n=320) 

Less than high school 2% 

Some high school 1% 

High school graduate or equivalent (such as GED) 15% 

Trade or technical school 4% 

Some college (including Associate degree) 27% 
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College degree (Bachelor’s degree) 22% 

Some graduate school 3% 

Graduate degree, professional degree 18% 

Doctorate 2% 

Prefer not to say 7% 

Don’t know 0% 

 

Q69. Finally, what is your year of birth? 

Response Option Frequency 
(n=320) 

18-24 2 

25-34 39 

35-44 49 

45-54 54 

55-64 53 

65+ 60 

Prefer not to say 62 
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Appendix F DEP Participant Survey Results 

This section reports the results from each question in the DEP participant survey. Since the 
results reported in this appendix represent the “raw” data (that is, none of the open-ended 
responses have been coded and none of the scale questions have been binned), some values 
may be different from those reported in the Process Evaluation Findings chapter (particularly: 
percentages in tables with “Other” categories and scale response questions). Only respondents 
who completed the survey are included in the following results.  

 

Q1. [Read if mode = phone] Hi, I’m ______ , calling on behalf of Duke Energy. We are calling 
about the Save Energy and Water Kit you got from Duke Energy.  

This kit included faucet aerators, one or two showerheads, and pipe tape that can help 
you save water and energy in your home. Do you recall receiving this kit? 

Response Option Percent (n=35) 

Yes 100% 

No 0% 

Don’t know 0% 

 

Q2. [Display if mode = web] We are conducting surveys about the Save Energy and Water 
Kit you got from Duke Energy. This kit included faucet aerators, one or two 
showerheads, and pipe tape that can help you save water and energy in your home. 

Do you recall receiving this kit? 

Response Option Percent (n=308) 

Yes 100% 

No 0% 

Don’t know 0% 

 

Q3. DELETED 

 

Q4. Did you read the included instructions on how to install the items that came in the kit? 

Response Option Percent (n=343) 

Yes 85% 

No 11% 

Don't remember 4% 
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Q5. [Ask if Q4 = YES] On a scale from 0 to 10, where 0 is not at all helpful and 10 is very 
helpful, how helpful were the instructions on how to install the items that came in the kit? 

Response Option Percent (n=291) 

1- Not at all helpful 0% 

1 0% 

2 0% 

3 0% 

4 0% 

5 3% 

6 2% 

7 8% 

8 16% 

9 17% 

10 - Very helpful 51% 

Don't Know 1% 

 

Q6. [Ask if Q5<7] What might have made the instructions more helpful? 

Verbatim Response Count (n=20) 

We already knew how to install 1 

Very clear details, with pictures and diagrams.  Most I 
understood, but some items, such as the pipe wrap, I 
wasn’t sure I would do right so didn’t try.  I am waiting for 
a friend to help me. 

1 

Tools that are actually needed 1 

To give Troubleshooting tips.  I couldn’t get the shower 
faucet to attach..., 

1 

They may have help people without construction 
knowledge 

1 

The instructions were fine, it was the quality of the product 
that was sub-par. 

1 

Simple 1 

Nothing really. 1 

Nothing 1 

N/A 1 

More tools 1 

More precise 1 

More pictures 1 

more photos 1 

I didn’t really need instructions. 1 

easier way to attach them 1 

Don’t have good response 1 

details 1 

Clearer 1 

? 1 

 

Q7. DELETED 

Q8. DELETED 
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Q9. DELETED 

 

Q10. Have you or anyone else installed any of those items in your home, even if they were 
taken out later? 

Response Option Percent (n=343) 

Yes 83% 

No 17% 

Don’t Know 0% 

 

Q11. [Ask if Q10 = YES] Which of the items did you install, even if they were taken out later? 

Response Option Percent (n=285)* 

Showerhead 79% 

Bathroom faucet aerator 56% 

Kitchen faucet aerator 64% 

Pipe tape 44% 

I don’t remember 0% 

*Multiple responses were allowed for this question  

Q12. [Ask if Q11 = SHOWERHEAD AND KIT_SIZE= MEDIUM] Your kit contained two 
showerheads. Did you install one or both of the showerheads in the kit, even if one or 
both were taken out later? 

Response Option Percent (n=97) 

I installed both 56% 

I only installed one showerhead 44% 

Don't know 0% 

 

Q13. [Ask if Q11 = BATHROOM FAUCET AERATOR] How many of the bathroom faucet 
aerators from the kit did you install in your home, even if one or more were taken out 
later? 

Response Option Percent (n=181) 

One 45% 

Two 52% 

Don’t know 3% 

 

Q14. [Ask if Q11 = PIPEWRAP] Did you install all of the pipe insulation that was included with 
the kit? 

Response Option Percent (n=125) 

Yes 77% 

No 18% 

Don't know 5% 
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Q15. [Ask if Q14 is displayed] About how many feet of the pipe extruding from your water 
heater did you tape with the insulation that came in the kit? Please go over to your 
water heater if you need to check. 

Response Option Percent (n=240) 

About three feet or less 41% 

About four to five feet 23% 

About six feet or more 8% 

Don't know 28% 

 

Q16.  [Ask if any part of Q11 = YES] Overall, how satisfied are you with the item[s] you 
installed? 

Showerhead 

Response Option Percent (n=224) 

0 - Very dissatisfied 0% 

1 1% 

2 0% 

3 1% 

4 1% 

5 5% 

6 5% 

7 7% 

8 11% 

9 11% 

10 - Very satisfied 57% 

Don’t know 0% 

 

Kitchen Faucet Aerator 

Response Option Percent (n= 159) 

0 – Very dissatisfied 0% 

1 1% 

2 0% 

3 2% 

4 1% 

5 3% 

6 4% 

7 8% 

8 11% 

9 11% 

10 - Very satisfied 57% 

Don't know 3% 

 

Bathroom Faucet Aerator 

Response Option Percent (n= 181) 

0 – Very dissatisfied 1% 

1 2% 

2 0% 

Exhibit 12 B 
Page 109 of 136

ELEC
TR

O
N
IC
ALLY

FILED
-2021

July
30

11:46
AM

-SC
PSC

-D
ocket#

2021-243-E
-Page

241
of376



3 2% 

4 2% 

5 5% 

6 3% 

7 6% 

8 12% 

9 13% 

10 - Very satisfied 51% 

Don't know 3% 

 

Pipe Tape 

Response Option Percent (n= 124) 

0 – Very dissatisfied 0% 

1 0% 

2 1% 

3 3% 

4 2% 

5 0% 

6 3% 

7 7% 

8 10% 

9 15% 

10 - Very satisfied 53% 

Don't know 7% 

 

Q16a. Can you please explain any dissatisfaction you had with [DISPLAY ALL ITEMS IN Q16 
THAT ARE <7]? 

Showerhead 

Verbatim Response Count (n=32) 

Truthfully the one I have already had better settings as far 
as adjusting the type of flow from the shower head and has 
a light to let you know when the temperature is correct. I 
really loved the original shower heads we had so they are 
now back on. 

1 

Too little water to take a shower in. 1 

They reduced the water flow at first, but I can no longer see 
a reduction. 

1 

The water pressure coming out of the showerhead 1 

The shower head was nice, we just prefer a shower head 
with a corded handset. That makes cleaning or washing the 
dog easier. 

1 

Style 1 

Showering was not as enjoyable with the lower pressure. 1 

Reduced water stream too much 1 

pressure seems to be variable from time to time 1 

Pressure 1 
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On aa well they didn’t perform well I purchased another 
online word much better 

1 

not really adjustable 1 

Not enough water pressure 1 

Not adjustable enough 1 

NONE 1 

No water pressure 1 

Need more pressure 1 

My water pressure was not very strong during the use of the 
showerhead 

1 

My husband thinks the water pressure is too low with this 
shower head. It doesn't bother me. I prefer to shower at the 
YMCA anyway. 

1 

My husband didn't like it because he said the flow was not 
strong enough. 

1 

it’s to slow of a flow 1 

It was to small 1 

It made for a miserable shower. 1 

It didn't match my current faucet set up. 1 

I prefer a handheld 1 

I like more options with my shower head 1 

Flimsy 1 

Don’t remember 1 

Doesn’t spray very hard 1 

Didn’t fit 1 

Did not like the water pressure. 1 

Can be better products 1 

 

Kitchen Faucet Aerator 

Verbatim Response Count (n=18) 

Worked ok 1 

Too small 1 

There wasn't enough water pressure. It made the water 
pressure very low in the sink. 

1 

Not adjustable enough 1 

No water pressure 1 

N/A 1 

LOVE IT 1 

It works fine, but restricted water flow presser when trying to 
rinse things off 

1 

It served its purpose of lowering water which is why I disliked 
it 

1 

It didn’t seem to fit very well on our faucet. 1 

I needed more pressure coming out 1 

has very low pressure 1 

Had to replace kitchen faucets not due to the aerator, it limits 
the water too much. 

1 

Don’t remember 1 
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Didn’t last long 1 

Didn’t like pressure 1 

Couldn't get a correct fit even with the tape and wateoulhoot 1 

Can be better 1 

 

Bathroom Faucet Aerator 

Verbatim Response Count (n=26) 

Worked ok 1 

too big 1 

The water pressure was reduced so much it makes it difficult 
to wash hands and brush teeth. It seems we use as lot more 
water this way. 

1 

The water pressure was really was really low 1 

same as kitchen. both faucets ended up being replaced but 
not do to the aerator. 

1 

poor water flow 1 

One seems to be working OK, but the other restricts water 
flow too much.  Thinking about replacing it. 

1 

Not really sure I could tell the difference since it was installed 
with the new head 

1 

None 3 

No water pressure 1 

Neutral. Not dissatisfied. 1 

Less pressure 1 

Its ok for washing hands but if I have to fill up a cup or 
anything it takes too long 

1 

It was okay 1 

It leaked and you couldn't get enough water to do anything 
with it. 

1 

It actually leaks a bit around the seal. 1 

I wasn't dissatisfied just took some getting used to 1 

I realize its purpose, but it needs more flow 1 

Don’t remember 1 

Didn’t like pressure 1 

Didn’t fit 1 

Cheaply made 1 

Cheap, there are better ones 1 

Cheap feeling and were very tall. They were about twice the 
height as the original. 

1 

 

Pipe Tape 

Verbatim Response Count (n=11) 

Unhappy with the way it looks 1 

There was not enough 1 

Really need long lengths of foam pipe wrap. I have long runs of 
piping underneath of my home. 

1 

Not enough 1 

Need more. Not enough in Kit. 1 

It was good but the stuff you can buy at Lowe’s is better 1 
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It did not adhere very well, even to clean pipe. 1 

Don’t remember 1 

Didn’t use 1 

Averange 1 

adhesive didn't stick very well 1 

 

Q17. Overall, how satisfied are you with Duke Energy’s Save Energy and Water Kit Program? 

Response Options Percent (n=285) 

0 - Very dissatisfied 1% 

1 0% 

2 0% 

3 0% 

4 1% 

5 3% 

6 2% 

7 7% 

8 13% 

9 14% 

10 - Very satisfied 58% 

Don’t know 1% 

 

Q18. [Ask if any part of Q11 = YES] Have you (or anyone in your home) uninstalled any of the 
items from the kit that you had previously installed? 

Response Option Percent (n=285) 

Yes 15% 

No 82% 

Don't know 3% 

 

Q19. [Ask if Q18 = YES] Which of the items did you uninstall? 

Response Option Count (n=45)* 

Showerhead  9 

Kitchen faucet aerator  4 

Bathroom faucet aerator  4 

Pipe tape  1 

Don't know 0 

*Multiple responses were allowed for this question  

Q20. [Ask if Q19 = SHOWERHEAD and Q12 = INSTALLED BOTH] Did you uninstall one or 
both of the showerheads you had previously installed? 

Response Option Percent (n=3) 

I uninstalled both 67% 

I only uninstalled one of the showerheads 33% 

Don’t know 0% 
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Q21. [Ask if Q19 = BATHROOM FAUCET AERATOR and Q13 = 2-4] How many bathroom 
faucet aerators did you uninstall? 

[No valid responses] 

Q22. [Ask if any item of Q19 is selected] Why were those items uninstalled?  

Showerhead 

Response Option Percent (n=32)* 

It was broken 7% 

Didn't like how it worked 50% 

Didn't like how it looked 10% 

Other 37% 

Don’t know 3% 

*Multiple responses were allowed for this question  

Verbatim “Other” Responses Count (n=11) 

the flow was to slow 1 

the cord wasn't long enough 1 

Not enough pressure 1 

Moved 1 

Lower water flow 1 

It was smaller than the one l had on the shower 1 

It leaked really bad 1 

It didn't fit right with the faucet. 1 

I wanted the handset with hose. I will be installing this shower 
head at our vacation home. 

1 

i removed both shower heads and installed both 1 

I felt like it didn't put out the same amount of water as the old 
one 

1 

 

Kitchen faucet aerator 

Response Options Percent (n=18)* 

It was broken 13% 

Didn't like how it worked 53% 

Didn't like how it looked 13% 

Other 40% 

Don’t know 0% 

*Multiple responses were allowed for this question  

Verbatim “Other” Responses Count (n=6) 

Water would shoot out sides, couldn't get good long term fit. Was able 
to temporarily get a seal and was still 

1 

replaced faucets 1 
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Our water pressure is already bad and this device made it worse 1 

Installed a kegan water filtration system. 1 

I didn't remove it 1 

Because we install a water filter 1 

 

Bathroom faucet aerator 

Response Options Percent (n=10)* 

It was broken 8% 

Didn't like how it worked 33% 

Didn't like how it looked 8% 

Other 25% 

Don’t know 8% 

*Multiple responses were allowed for this question  

Verbatim “Other” Response Count (n=6) 

Replaced the lavatory and faucet with a new one. 1 

replaced faucets 1 

Lower water flow 1 

It kealed 1 

I removed one bathroom aerator and replace on 1 

I didn't remove it 1 

 

Pipe Tape 

Response Options Percent (n=4)* 

It was broken 0% 

Didn't like how it worked 0% 

Didn't like how it looked % 

Other 100% 

Don’t know 0% 

*Multiple responses were allowed for this question  

Verbatim “Other” Response Count (n=4) 

Needs to have foam wrap. Also concerned if the pipe may start 
sweating or not due to condinsation 

1 

It wasn't removed 1 

insulation 1 

I wrapped my pipes with it 1 

 

Q23. [Ask if any items not selected in Q11 or Q10 = NO] You said you haven’t installed the 
following items. Which of the following do you plan to install in the next three months? 

Response Option Percent (total n=288)* 

Showerhead 33% 

Kitchen faucet aerator 26% 
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Bathroom faucet aerator 25% 

Pipe tape 32% 

I'm not planning on installing any of these in the next three months 22% 

Don't know 33% 

*Multiple responses were allowed for this question  

Q24. [Ask if any 1-6 options were not selected in Q23 or option “none” was selected] What’s 
preventing you from installing those items? 

Showerhead 

Response Option Percent (n=73)* 

Already have an efficient showerhead 25% 

Current one is still working 36%  

Too difficult to install it, don’t know how to do it 4% 

Tried it, didn’t fit 12% 

Takes too much time to install it / No time / Too busy 0% 

Tried it, didn’t work as intended (please explain in the box below) 1% 

Don’t have the items any longer (threw away, gave away) 1% 

Haven't gotten around to it 15% 

Don’t have the tools I need 1% 

Didn’t know what that was 0% 

Other 86% 

Don't know 1% 

*Multiple responses were allowed for this question  

Verbatim “Other” Response Count (n=14) 

we like ours better 1 

the water pressure 1 

seems cheap 1 

Quality isn't as good as what we currently have. 1 

Not very attractive 1 

Like the pull down one I have 1 

it hideous 1 

i have new shower heads currently 1 

I have a dual head shower nozzle that I like better. It has 
colors to reflect safe temperatures so I don’t have to worry 
about my son burning himself. 

1 

Have been ill with extended illness. 1 

Have a multi head that is detachable for washing the dog. 1 

Didn't like the style, color of the showerheads.  Wasn't sure 
what the kit would actually look like.  Should have realized 
they'd be plain chrome. 

1 

because I tried the aerators and I felt the shower would have 
too little water pressure 

1 

All I received was the shower head 1 
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Kitchen faucet aerator 

Response Option Percent (n=129)* 

Tried it, didn’t fit  21%  

Current one is still working 26%  

Already have an efficient kitchen faucet aerator 22% 

Haven’t gotten around to it 16% 

Too difficult to install it, don’t know how to do it 2% 

Tried it, didn’t work as intended (please explain in the box below) 2% 

Didn’t know what that was 5% 

Takes too much time to install it / No time / Too busy 1% 

Don’t have the items any longer (threw away, gave away) 2% 

Don’t have the tools I need 2% 

Other 6% 

Don’t know 2% 

*Multiple responses were allowed for this question  

Verbatim “Other” Response Count (n=7) 

Would not fit 1 

Wont fit the faucet I have 1 

the aerator is not threaded the same.  I would have to replace 
the whole faucet. 

1 

only have 1 shower 1 

my husband passed away so I have no one to install them. 1 

my home just got rem 1 

My faucet does not support this type of aerator 1 

make flow too low 1 

Landlord has not installed yet 1 

it's not compatible with our kitchen faucet 1 

I only received the one for the bathroom, there wasn't a one 
for the kitchen 

1 

I no longer live at the residence. 1 

I like the faucet I have and you aerator doesn't work with it 1 

I like my faucet and it isn’t compatible 1 

I have a water filter that prevents me from using the kitchen 
faucet aerator. 

1 

I don't think it fit ours. We have faucet that pulls down to turn 
into the sprayer. 

1 

I am replacing the entire shower and waiting to do it all at 
once. 

1 

I already have a water filter and the aerator wont fit 1 

Have an attachment for my water filter 1 

Have a Pur water filter installed, will not fit because of that. 
Will use when sink is replaced. 

1 

getting to it 1 

Gave this item away. 1 

Gave it to a friend at work. 1 

Doesn’t match 1 
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Does not fit on current sink faucet. 1 

does not fit my spray head 1 

Did not get that item 1 

Current kitchen faucet is the type that has retractable hose 
and faucet. 

1 

couldn't remove the other one 1 

Also ugly. 1 

 

Bathroom Faucet Aerator 

Response Option Percent(n=114)* 

Tried it, didn’t fit 18%  

Current one is still working 32%  

Already have an efficient bathroom faucet aerator 7% 

Haven’t gotten around to it 24% 

Too difficult to install it, don’t know how to do it 3% 

Takes too much time to install it / No time / Too busy 0% 

Don’t have the items any longer (threw away, gave away) 3% 

Don’t have the tools I need 4% 

Tried it, didn’t work as intended (please explain in the box below) 2% 

Didn’t know what that was 4% 

Other 4% 

Don’t know 4% 

*Multiple responses were allowed for this question  

Verbatim “Other” Response Count (n=17) 

Won't work with my current bathroom faucet. 1 

we were having renovations done on the bathrooms, the 
whole house. 

1 

the aerator is not threaded the same.  I would have to replace 
the whole faucet. 

1 

my husband passed away so I have no one to install them. 1 

make flow too low 1 

Landlord hasn't installed yet 1 

I no longer live at the residence. 1 

I just installed new fixtures, 1 

getting tpo ti 1 

Gave this item away 1 

Gave it to a friend at work. 1 

Faucet does not support this type of aerator 1 

Don't want to lose water pressure 1 

doesn't match 1 

Did not get one 1 

Did not get item 1 

Been installed 1 
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Pipe Tape 

Response Option Percent (n=63)* 

Already have pipetape 32% 

Haven’t gotten around to it 35% 

Too difficult to install it, don’t know how to do it 9% 

Didn’t know what that was 8% 

Tried it, didn’t work as intended (please explain in the box below) 0% 

Takes too much time to install it / No time / Too busy 5% 

Don’t have the tools I need 1% 

Don’t have the items any longer (threw away, gave away) 1%  

Other 2%  

Don’t know 2% 

*Multiple responses were allowed for this question  

Verbatim “Other” Response Count (n=3) 

Using 1 

unable to access pipes 1 

too small.  didn't fit all the way around. 1 

They didn't fit my pipes 1 

The piping is to hard to reach. 1 

Replaced to tankless water heater 1 

not enouph to wrap 1 

No pipes eased to cold. 1 

no need for the pipe wrap 1 

My pipes are not exposed.  Home is on a slab. 1 

my husband passed away so I have no one to install them. 1 

Kit didn't include it 1 

Im not sure we got the pipe wrap or I just don't remember it 1 

I no longer live at the residence. 1 

I don’t have any piping exposed requiring pipe wrap. I wish it 
came with a water heater wrap 

1 

I don't remember getting the pipe wrap, I have to look for it 
and I will install it. I was disappointed with the aerators and did 
not look in the box much 

1 

I didn't see a pipe wrap in the box 1 

I didn't receive pipe wrap. 1 

Have read that it's not really very efficient 1 

Hard to get to 1 

Gave it to a friend at work. 1 

Don't think it's needed, but will check. 1 

DIDNT RECIEVE IT 1 

Didn't have it in my kit. 1 

did not get item 1 

Did not get it 1 

Can't get under the house 1 
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can't access pipe 1 

 

Q24a. Customers that need additional assistance with their items can call a toll-free customer 
care hotline. Did you call the customer care hotline to seek assistance in installing any of 
your items? 

Response Option Percent (n=343) 

Yes 2% 

No 98% 

Don't know 1% 

 

Q24b. [ASK IF Q24a = 1] Did you call the customer care hotline to seek assistance in installing 
your kitchen faucet aerator? 

Response Option Percent (n=5) 

Yes 40% 

No 60% 

Don't know 0% 

 
Q24c. [ASK IF Q24b = 1] Did the customer care hotline offer to send you an adapter for the 

kitchen faucet aerator? 

Response Option Percent (n=2) 

Yes 100% 

No 0% 

Don't know 0% 

 

Q24d. [ASK IF Q24a = 1] Did you call the customer care hotline to seek assistance in installing 
your bathroom faucet aerator? 

Response Option Percent (n=5) 

Yes 60% 

No 40% 

Don't know 0% 

 

Q24e. [ASK IF Q24d = 1] Did the customer care hotline offer to send you an adapter for the 
bathroom faucet aerator? 

Response Option Percent (n=3) 

Yes 0% 

No 67% 

Don't know 33% 

 

Q25. DELETED 

Q26. DELETED 
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Q27. DELETED 

Q28. DELETED 

 

Q29. [Ask if Q11 = SHOWERHEAD and at least one showerhead is still installed] On average, 
what is the typical shower length in your household? 

Response Option Percent (n=196) 

Two to four minutes 5% 

Five to eight minutes 48% 

Nine to twelve minutes 24% 

Thirteen to fifteen minutes 10% 

Sixteen to twenty minutes 9% 

Twenty-one to thirty minutes 2% 

Don’t know 2% 

 

Q30. [DISPLAY IF TWO SHOWERHEADS STILL INSTALLED: Thinking of the efficient 
showerhead you installed that gets the most usage…] 

[DISPLAY IF ONE SHOWERHEAD STILL INSTALLED: Thinking of the efficient 
showerhead currently installed in your home…] 

On average, how many showers per day are taken in this shower? 

Response Option Percent (n=196) 

Less than one 8% 

One 31% 

Two 37% 

Three 13% 

Four 6% 

Five 3% 

Six 91% 

Don’t know 1% 

 

 

Q31. [Ask if two showerheads still installed] Thinking of the other efficient showerhead you 
installed… 

On average, how many showers per day are taken in this shower? 

Response Option Percent (n=51) 

Less than one 22% 

One 43% 

Two 22% 

Three 10% 

Four 4% 

Five 0% 

Six 0% 
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Seven 0% 

Eight or more 0% 

Don't know 0% 

 

Q32. What fuel type does your water heater use? 

Response Option Percent (n=343) 

Electric 88% 

Natural gas 9% 

Other (please specify in the box below) 2% 

Don't know 1% 

 

Verbatim “Other” Response Count (n=6) 

Propane and heating oil 1 

Propane 5 

 

Q33. [Ask if any item was selected in Q11 and it’s not the case that all parts of Q19=selected 
(that is, they installed anything and did not uninstall everything they installed)] If you had 
not received the free efficiency items in the kit, would you have purchased and installed 
any of these same items within the next year?  

Response Option Percent (n=270) 

Yes 22% 

No 57% 

Don't know 22% 

 

Q34. [Ask if Q33 = YES] What items would you have purchased and installed within the next 
year? 

Response Option Count (n=58)* 

Showerhead 31 

Kitchen faucet aerator 19 

Bathroom faucet aerator 15 

Pipe tape 16 

Don't know 5 
*Multiple responses were allowed for this question  

Q35. [Ask if Q34 = SHOWERHEAD and two showerheads are still installed] If you had not 
received them in your free kit, how many energy-efficient showerheads would you have 
purchased and installed within the next year? 

Response Option Percent (n=10) 

One 30% 

Two 60% 

Don't know 10% 

 

Q36. [Ask if Q34 = BATHROOM FAUCET AERATOR and if more than one bathroom aerator 
is still installed] If you had not received them in your free kit, how many energy-efficient 
bathroom aerators would you have purchased and installed within the next year? 

Exhibit 12 B 
Page 122 of 136

ELEC
TR

O
N
IC
ALLY

FILED
-2021

July
30

11:46
AM

-SC
PSC

-D
ocket#

2021-243-E
-Page

254
of376



Response Option Percent (n=9) 

One 11% 

Two 78% 

Don't know 11% 

 

Q37. [If Q33 was displayed] Now, thinking about the energy and water savings items that 
were provided in the kit - using a scale from 0 to 10, where 0 means “not at all influential” 
and 10 means “extremely influential,” how influential were the following factors on your 
decision to install the items from the kit? How influential was… 

The fact that the items were free 

Response Option Percent (n=270) 

1- Not at all influential 1% 

1 0% 

2 1% 

3 0% 

4 2% 

5 2% 

6 3% 

7 2% 

8 8% 

9 11% 

10 - Extremely influential 69% 

Don't know 1% 

 

The fact that the items were mailed to your home 

Response Option Percent (n=270) 

0- Not at all influential 2% 

1 1% 

2 0% 

3 0% 

4 1% 

5 1% 

6 2% 

7 2% 

8 7% 

9 10% 

10 - Extremely influential 74% 

Don't know 1% 

 

Information provided by Duke Energy about how the items would save energy and water 

Response Option Percent (n=270) 

0- Not at all influential 1% 

1 0% 

2 1% 

3 0% 

4 1% 

5 3% 

6 2% 
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7 9% 

8 10% 

9 16% 

10 - Extremely influential 56% 

Don't know 1% 

 

Other information or advertisements from Duke Energy, including its website 

Response Option Percent (n=270) 

0- Not at all influential 11% 

1 2% 

2 3% 

3 2% 

4 3% 

5 10% 

6 4% 

7 7% 

8 7% 

9 13% 

10 - Extremely influential 33% 

Don't know 6% 

 

Q38. DELETED 

Q39. DELETED 

 

Q40. Since receiving your kit from Duke Energy, have you purchased and installed any other 
products or made any improvements to your home to help save energy?  

Response Option Percent (n=343) 

Yes 35% 

No 62% 

Don't know 3% 

 

Q41. [If Q40 = YES] What products have you purchased and installed to help save energy in 
your home?  

Response Option Percent (n=120)* 

Bought energy efficient appliances 38% 

Moved into an ENERGY STAR home 3% 

Bought efficient heating or cooling equipment 19% 

Bought efficient windows 11% 

Added insulation 19% 

Sealed air leaks in windows, walls, or doors 35% 

Sealed or insulated ducts 8% 

Bought LEDs 71% 

Bought CFLs 8% 

Installed an energy efficient water heater 11% 
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None – no other actions taken 2% 

Other 15% 

Don't know 1% 

*Multiple responses were allowed for this question  

Verbatim “Other” Response Count (n=18) 

use powerstrips on all electronics and turn them off when the units 
are not in use 

1 

Solar outdoor light 1 

pool pump 1 

new window 1 

New roof installation 1 

new roof and calked the windows 1 

new doors 1 

Installed storm door 1 

Installed some new lightbulbs. 1 

Installed screen doors 1 

Installed insulated siding 1 

I had someone come to my home and do an energy evaluation 
once a long time ago.  i also bought a cover to seal the attic. 

1 

EchoBee thermostat, 1 

Changed to a hand held shower head.  It works great! 1 

Bought curtains 1 

Bought 2 new toilets that use 1.1-1.6 gallons of water and a new 
efficient water heater 

1 

Blanket for water heater. 1 

Added weather stripping to the door 1 

 

Q42. [If Q41 = MOVED INTO AN ENERGY STAR HOME] Is Duke Energy still your gas or 
electricity utility? 

Response Option Percent (n=3) 

Yes 100% 

No 0% 

Don’t know 0% 

 

 DELETED. 

Q44. DELETED 

Q45. DELETED 
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Q46. [Ask if any item in Q41 was selected] On a scale of 0 to 10, where 0 means “not at all 
influential” and 10 means “extremely influential”, how much influence did the Duke 
Energy Save Energy and Water Kit Program have on your decision to…  

Response 
Option 

0 1 2 3 4 5 6 7 8 9 10 
Don’t 
Know 

Total 
(n) 

Buy energy 
efficient 
appliances 

28% 4% 0% 0% 2% 11% 2% 7% 11% 11% 24% 0% 46 

Move into an 
ENERGY 
STAR home 

0% 0% 0% 33% 0% 0% 0% 0% 33% 33% 0% 0% 3 

Buy efficient 
heating or 
cooling 
equipment 

39% 0% 0% 0% 0% 8% 0% 8% 13% 4% 22% 4% 23 

Buy efficient 
windows 

39% 0% 0% 8% 0% 8% 0% 0% 8% 8% 23% 8% 13 

Add 
insulation 

22% 0% 0% 0% 13% 0% 4% 9% 4% 13% 30% 4% 23 

Seal air 
leaks 

17% 0% 0% 2% 2% 2% 5% 5% 12% 17% 33% 5% 42 

Seal ducts 22% 11% 0% 0% 0% 0% 0% 0% 0% 11% 44% 11% 9 

Buy LEDs 19% 1% 1% 0% 2% 11% 4% 7% 6% 13% 33% 4% 85 

Buy CFLs 10% 0% 0% 0% 0% 0% 0% 10% 10% 30% 30% 10% 10 

Install an 
energy 
efficient 
water heater 

15% 0% 0% 0% 0% 15% 8% 15% 15% 8% 23% 0% 13 

Other 28% 6% 0% 0% 0% 22% 0% 0% 6% 0% 28% 11% 18 

 

Q47. [Ask if Q41 = BOUGHT ENERGY EFFICIENT APPLIANCES and Q46_BUY ENERGY 
EFFICIENT APPLIANCES <> 0] What kinds of appliance(s) did you buy? 

Response Option Percent (n33)* 

Refrigerator 61% 

Stand-alone freezer 6% 

Dishwasher 42% 

Clothes washer 42% 

Clothes dryer 39% 

Oven 21% 

Microwave 27% 

Other 3% 

Don’t know 0% 

*Multiple responses were allowed for this question  

Q48. [Ask if Q47 <> DON’T KNOW OR REFUSED] Was the [INSERT Q47 RESPONSE] an 
ENERGY STAR or high-efficiency model? 

Response 
Option 

Microwave Refrigerator Stand-
alone 

Freezer 

Dishwasher Clothes 
washer 

Clothes 
dryer 

Other 

Yes 8 19 2 12 12 12 1 

No 0 0 0 1 0 0 0 

Don't know 1 0 0 0 1 1 0 

Total 9 19 2 13 13 13 1 
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Q49. [Ask if Q47 = CLOTHES DRYER] Does the new clothes dryer use natural gas? 

Response Option Percent (n=3) 

Yes 8% 

No 92% 

Don’t know 0% 

 

Q50. [Ask if Q41 = BOUGHT EFFICIENT HEATING OR COOLING EQUIPMENT and 
Q46_BUY EFFICIENT HEATING OR COOLING EQUIPMENT > 0] What type of heating 
or cooling equipment did you buy? 

Response Option Percent (n=14)* 

Central air conditioner 57% 

Window/room air conditioner unit 0% 

Wall air conditioner unit 7% 

Air source heat pump 29% 

Geothermal heat pump 7% 

Boiler 0% 

Furnace 7% 

Wifi thermostat 29% 

Other 7% 

Don't know 0% 

*Multiple responses were allowed for this question  

Verbatim “Other” Response Count 
(n=1) 

fans and heaters 1 

 

Q51. [Ask if Q50 = BOILER OR FURNACE] Does the new [INSERT Q50 RESPONSE] use 
natural gas? 

Response Option Percent (n=1) 

Yes 0% 

No 0% 

Don't know 100% 

 

Q52. [Ask if Q50 <> WIFI-ENABLED THERMOSTAT, DON’T KNOW, OR REFUSED] Was the 
[INSERT Q50 RESPONSE] an ENERGY STAR or high-efficiency model? 

Response 
Option 

Other 
Central air 
conditioner 

Window / 
room air 

conditioner 
unit 

Wall air 
conditioner 

unit 

Air 
source 

heat 
pump 

Geothermal 
heat pump 

Boiler Furnace 

Yes  1 5 0 0 4 1 0 1 

No 0 0 0 1 0 0 0 0 

Don't 
know  

0 3 0 0 0 0 0 0 

Total 1 8 0 1 4 1 0 1 

 

Q53. [Ask if Q41= BOUGHT EFFICIENT WINDOWS and Q46_BUY EFFICIENT WINDOWS 
>0] Do you know how many windows you installed? 
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Response Option Percent (n=8) 

Yes 75% 

No 25% 

Don’t know 0% 

Not asked 100% 

 

Please specify how many you installed: 

Verbatim Response Percent (n=6) 

9 13% 

10 25% 

13 25% 

15 13% 

 

Q54. [Ask if Q41 = ADDED INSULATION and Q46_ADD INSULATION > 0] Please let us 
know what spaces you added insulation to. Also, let us know the proportion of each 
space you added insulation to (for example, if you added insulation that covered your 
entire attic space, you would type in 100%). 

Response Option Percent (n=18)* 

Attic 33% 

Walls 33% 

Below the floor 44% 

*Multiple responses were allowed for this question  

Attic 

Verbatim Response Count (n=6) 

100 3 

50 1 

30 1 

25 1 

 

Walls 

Verbatim Response Count (n=6) 

100 1 

75 1 

50 1 

30 1 

15 1 

14 1 

 

Below the floor 
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Verbatim Response Count (n=8) 

100 4 

25 1 

20 2 

10 1 

 

Q55. [Ask if Q41 = BOUGHT LEDS and Q46_BUY LEDS > 0] Do you know how many LEDs 
you installed at your property?  

Response Option Percent (n=69) 

Yes 77% 

No 23% 

 

[Please specify how many you installed in the box below:] 

Verbatim Response Count (n=53) 

2 1 

3 2 

4 3 

5 5 

6 5 

7 1 

8 2 

10 8 

11 1 

12 3 

15 6 

16 1 

18 1 

20 5 

25 5 

30 2 

35 1 

56 1 
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Q56. [Ask if Q41 = BOUGHT CFLS and Q46_BUY CFLS > 0] Do you know how many CFLs 
you installed at your property? 

Response Option Percent (n=9) 

Yes 67% 

No 33% 

 

[Please specify how many you installed in the box below:] 

Verbatim Response Count (n=6) 

2 1 

3 2 

4 1 

10 2 

15 1 

 

Q57. [Ask if Q41 = INSTALLED AN ENERGY EFFICIENT WATER HEATER and 
Q46_INSTALL AN ENERGY EFFICIENT WATER HEATER > 0] Does the new water 
heater use natural gas? 

Response Option Percent (n=4) 

Yes 18% 

No 82% 

Don't know 0% 

 

Q58. [Ask if Q41 = INSTALLED AN ENERGY EFFICIENT WATER HEATER and 
Q46_INSTALL AN ENERGY EFFICIENT WATER HEATER > 0] Which of the following 
water heaters did you purchase?  

Response Option Percent 
(n=11) 

A traditional water heater with a large tank that holds the hot water 73% 

A tankless water heater that provides hot water on demand 18% 

A solar water heater 0% 

Other 9% 

Don’t know 0% 

 

Q59. [Ask if Q41 = INSTALLED AN ENERGY EFFICIENT WATER HEATER and 
Q46_INSTALL AN ENERGY EFFICIENT WATER HEATER > 0] Is the new water heater 
an ENERGY STAR model? 

Response Option Percent (n=11) 

Yes 91% 

No 9% 

Don't know 0% 
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Q60. Which of the following types of housing units would you say best describes your home? 
It is . . .? 

Response Option Percent (n=343) 

Single-family detached house 77% 

Single-family attached home (such as a townhouse or condo) 6% 

Duplex, triplex or four-plex 1% 

Apartment or condo with 5 units or more 2% 

Manufactured or mobile home 12% 

Other 1% 

Don't know 1% 

 

Q61. How many showers are in your home? Please include both stand-up showers and 
bathtubs with showerheads. 

Response Option Percent (n=343) 

One 16% 

Two 70% 

Three 11% 

Four 2% 

Five or more 1% 

Don’t know 1% 

 

Q62. How many bathroom sink faucets are in your home? (Keep in mind that some bathrooms 
may have multiple bathroom sink faucets in them) 

Response Option Percent (n=343) 

One 9% 

Two 38% 

Three 30% 

Four 15% 

Five 4% 

Six 2% 

Seven 0% 

Eight or more 1% 

Don’t know 1% 

 

Q63. How many kitchen faucets are in your home?  

Response Option Percent 
(n=343) 

One 92% 

Two 5% 

Three 2% 

Four or more 1% 

Don’t know 1% 
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Q63a. You mentioned that you have more than one kitchen faucet. Where is/are your other 
kitchen faucet(s) located in your home? 

Response Option Frequency 
(n=27) 

Laundry room 11% 

Basement/lower level 19% 

Kitchen 33% 

Other 22% 

Misread question-only one kitchen faucet 22% 

 

Q64. How many square feet of living space are there in your residence, including bathrooms, 
foyers and hallways (exclude garages, unfinished basements, and unheated porches)? 

Response Option Percent (n=343) 

Less than 500 square feet 1% 

500 to under 1,000 square feet 7% 

1,000 to under 1,500 square feet 31% 

1,500 to under 2,000 square feet 23% 

2,000 to under 2,500 square feet 16% 

2,500 to under 3,000 square feet 7% 

Greater than 3,000 square feet 5% 

Prefer not to say 1% 

Don’t know 9% 

 

Q65. Do you or members of your household own your home, or do you rent it? 

Response Option Percent 
(n=343) 

Own / buying 88% 

Rent / lease 9% 

Occupy rent-free 0% 

Prefer not to say 3% 

Don’t know 1% 

 

Q66. Including yourself, how many people currently live in your home year-round? 

Response Option Percent (n=343) 

I live by myself 18% 

Two people 36% 

Three people 17% 

Four people 16% 

Five people 5% 

Six people 2% 

Seven people 0% 

Eight or more people 1% 

Prefer not to say 4% 

Don’t know 1% 

 

Q67. What was your total annual household income for 2016, before taxes? 

Response Option Percent (n=343) 
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Under $20,000 7% 

$20,000 to under $30,000 8% 

$30,000 to under $40,000 8% 

$40,000 to under $50,000 10% 

$50,000 to under $60,000 8% 

$60,000 to under $75,000 11% 

$75,000 to under $100,000 12% 

$100,000 to under $150,000 7% 

$150,000 to under $200,000 2% 

$200,000 or more 3% 

Prefer not to say 23% 

Don’t know 2% 

 

Q68. What is the highest level of education achieved among those living in your household? 

Response Option Percent (n=343) 

Less than high school 0% 

Some high school 0% 

High school graduate or equivalent (such as GED) 12% 

Trade or technical school 8% 

Some college (including Associate degree) 23% 

College degree (Bachelor’s degree) 25% 

Some graduate school 3% 

Graduate degree, professional degree 16% 

Doctorate 4% 

Prefer not to say 9% 

Don’t know 1% 

 
 

Q69. Finally, what is your year of birth? 

Response Option Frequency 
(n=343) 

18-24 1 

25-34 39 

35-44 58 

45-54 52 

55-64 54 

65+ 53 

Prefer not to say 86 
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Appendix G Participant Demographics by State 

  DEC DEP 

Home type NC (%) NC (n) SC (%) SC (n) NC (%) NC (n) SC (%) SC (n) 

Single-family detached 76% 176 83% 72 77% 229 78% 35 

Single-family attached 5% 12 3% 3 7% 21 2% 1 

Duplex, triplex, four-plex 2% 4 0% 0 1% 4 0% 0 

Apartment or condo 5 units or more 3% 6 2% 2 2% 6 0% 0 

Manufactured or mobile home 14% 32 8% 7 11% 33 18% 8 

Other 1% 2 1% 1 1% 2 2% 1 

Don't know 0% 1 2% 2 1% 3 0% 0 

Home size NC (%) NC (n) SC (%) SC (n) NC (%) NC (n) SC (%) SC (n) 

Less than 500 square feet 0% 1 0% 0 1% 2 4% 2 

500 to under 1,000 square feet 12% 28 8% 7 8% 23 4% 2 

1,000 to under 1,500 square feet 31% 71 23% 20 31% 93 31%% 14 

1,500 to under 2,000 square feet 28% 64 25% 22 24% 71 18% 8 

2,000 to under 2,500 square feet 14% 32 14% 12 16% 48 18% 8 

2,500 to under 3,000 square feet 5% 11 10% 9 7% 21 4% 2 

Greater than 3,000 square feet 3% 7 7% 6 5% 15 4% 2 

Don’t know 8% 18 12% 10 7% 22 16% 7 

Prefer not to say 0% 1 1% 1 1% 3 0% 0 

Ownership Status NC (%) NC (n) SC (%) SC (n) NC (%) NC (n) SC (%) SC (n) 

Own / buying 85% 197 86% 75 87% 259 96% 43 

Rent / lease 12% 28 9% 8 0% 27 4% 2 

Occupy rent-free 1% 2 0% 0 0% 1 0% 0 

Don’t know 0% 0 1% 1 1% 2 0% 0 

Prefer not to say 3% 6 3% 3 3% 9 0% 0 

Water Heater Fuel Type NC (%) NC (n) SC (%) SC (n) NC (%) NC (n) SC (%) SC (n) 

Electric 86% 201 87% 76 87% 260 93% 42 

Natural Gas 12% 27 9% 8 9% 28 7% 3 

Other 0% 1 1% 1 2% 6 0% 0 

Don’t know 2% 4 2% 2 1% 4 0% 0 

Household Size NC (%) NC (n) SC (%) SC (n) NC (%) NC (n) SC (%) SC (n) 

I live by myself 19% 44 12% 10 18% 53 18% 8 

Two people 37% 87 52% 45 36% 107 38% 17 

Three people 18% 41 13% 11 18% 53 13% 6 

Four people 12% 29 9% 8 16% 47 20% 9 

Five people 5% 11 9% 8 5% 15 4% 2 

Six people 3% 8 2% 2 2% 5 2% 1 

Seven people 0% 1 0% 0 0% 1 0% 0 

Eight or more people 1% 2 0% 0 0% 1 2% 1 

Don’t know 0% 0 1% 1 1% 2 0% 0 

Prefer not to say 4% 10 2% 2 5% 14 2% 1 
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Household Income NC (%) NC (n) SC (%) SC (n) NC (%) NC (n) SC (%) SC (n) 

Under $20,000 9% 20 3% 3 6% 18 13% 6 

20 to under $30,000 8% 19 13% 11 7% 20 13% 6 

30 to under $40,000 9% 21 7% 6 8% 24 4% 2 

40 to under $50,000 12% 27 10% 9 10% 29 13% 6 

50 to under $60,000 5% 12 2% 2 8% 24 4% 2 

60 to under $75,000 14% 32 17% 15 12% 35 9% 4 

75 to under $100,000 9% 21 16% 14 11% 34 16% 7 

100 to under $150,000 8% 19 5% 4 8% 23 2% 1 

150 to under $200,000 2% 5 3% 3 2% 6 0% 0 

$200,000 or more 1% 2 1% 1 3% 9 0% 0 

Don’t know 1% 3 1% 1 2% 6 2% 1 

Prefer not to say 22% 52 21% 18 24% 70 22% 10 

Education Level NC (%) NC (n) SC (%) SC (n) NC (%) NC (n) SC (%) SC (n) 

Less than high school 2% 4 1% 1 0% 0 2% 1 

Some high school 1% 3 1% 1 0% 0 2% 1 

High school graduate or equivalent 

(such as GED) 
15% 35 14% 12 11% 33 20% 9 

Trade or technical school 5% 11 3% 3 6% 18 18% 8 

Some college (including Associate 

degree) 
26% 61 28% 24 25% 75 11% 5 

College degree (Bachelor’s degree) 21% 48 26% 23 26% 76 20% 9 

Some graduate school 3% 8 1% 1 2% 7 4% 2 

Graduate degree, professional degree 18% 42 16% 14 16% 48 11% 5 

Doctorate 2% 5 2% 2 4% 11 2% 1 

Don’t know 0% 0 1% 1 1% 2 0% 0 

Prefer not to say 7% 16 6% 5 9% 28 9% 4 

Age NC (%) NC (n) SC (%) SC (n) NC (%) NC (n) SC (%) SC (n) 

18-24 1% 2 0% 0 0% 1 0% 0 

25-34 12% 29 17% 15 11% 34 11% 5 

35-44 16% 38 11% 10 17% 52 13% 6 

45-54 18% 43 15% 13 16% 49 7% 3 

55-64 17% 40 14% 12 13% 40 31% 14 

65+ 16% 38 21% 18 14% 42 24% 11 

Prefer not to say 18% 43 22% 19 27% 80 13% 6 
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Appendix H Participant Responses by State 

Measurement 
Carolinas Progress 

NC SC NC SC 

Survey Responses 233 87 297 45 

Small Kit 155 49 167 24 

Medium Kit 78 38 116 13 

Average Occupants per Home 2.61 2.58 2.60 2.73 

Electric Water Heater % 88% 89% 88% 93% 

Showerheads 

Provided 311 125 422 59 

Installed 179 65 241 37 

Installed % 58% 52% 57% 63% 

Removed % 5% 6% 7% 5% 

In-service Rate 52% 46% 50% 58% 

Shower per Day (per person) 0.65 0.69 0.63 0.71 

Minutes per Shower 8.93 9.66 9.76 9.85 

Showerheads per Home 1.33 1.36 1.42 1.38 

Kitchen Faucet Aerator 

Provided 233 87 297 45 

Installed 100 42 135 24 

Installed % 43% 48% 45% 53% 

Removed % 11% 14% 10% 4% 

In-service Rate 38% 41% 41% 51% 

Bathroom Faucet Aerator 

Provided 466 174 594 90 

Installed 139 63 230 40 

Installed % 30% 36% 39% 44% 

Removed % 5% 5% 5% 0% 

In-service Rate 28% 34% 37% 44% 

Pipe Wrap 

Provided 233 87 297 45 

Installed 88 27 106 18 

Installed % 38% 31% 36% 40% 

Removed % 1% 0% 3% 6% 

In-service Rate 37% 31% 35% 38% 

Length Installed 5.10 4.70 4.68 5.39 
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1. Evaluation Summary 

1.1 Program Summary 

The Duke Energy Carolinas (DEC) and Duke Energy Progress (DEP) Smart $aver® Program provides incentives 

for electric commercial and industrial customers to purchase and install high-efficiency lighting products, HVAC 

systems, pumps and drives, as well as qualifying process, food service, and information technology. Incentives 

are available for new construction and retrofits and replacements. Prescriptive incentives under the program 

are limited to 75% or less of the customer cost. The program has three delivery channels: 

◼ The main channel for the program is application-based and primarily delivered through trade allies.  

◼ The midstream channel allows distributors to provide incentives directly to prequalified customers on 

applicable equipment and receive reimbursement for those incentives from Duke Energy.  

◼ The Business Savings Store on the Duke Energy website offers customers a limited number of 

qualified products for which they can receive an instant discount.  

All three channels offer the same incentive levels. The evaluation period for this program is from March 1, 

2017 to December 31, 2018. 

1.2 Evaluation Objectives 

The majority of ex ante savings were realized through the main channel (50% DEC, 54% DEP) and the 

midstream channel (48% DEC, 46% DEP). As a result, the focus of this evaluation is on those two channels. 

While the scope of this evaluation did not include research specific to the Business Savings Store, our deemed 

savings review considered all measures incented through the program, irrespective of delivery channel. In 

addition, we applied results from our research for the main channel and the midstream channel to Business 

Savings Store projects. 

Our evaluation addressed the following key objectives: 

Gross Impact Evaluation 

◼ Update deemed savings values through review of measure assumptions and calculations. 

◼ Develop updated per-unit savings values for reviewed measures.  

◼ Document causes of differences between ex ante and ex post (evaluated) savings estimates. 

◼ Verify program-tracked hours of use (HOU) for a sample of lighting projects through on-site metering. 

◼ Develop a population-level HOU adjustment factor for key lighting technologies for incorporation 

into updated deemed-savings values. 

◼ Assess differences, if any, in self-reported lighting HOU between applications completed by 

customers versus trade allies. 

◼ Verify installed quantities and measure characteristics for a sample of main channel projects 

through desk reviews. 

◼ Develop project-specific realization rates. 
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◼ Document causes of differences between tracked and verified information. 

◼ Develop a population-level quantity adjustment factor by technology. 

◼ Verify installed quantities for a sample of midstream lighting projects through the participant survey. 

◼ Develop project-specific realization rates. 

◼ Develop a population-level quantity adjustment factor. 

◼ Estimate verified gross energy and peak demand savings (both summer and winter), by technology, 

via engineering analysis, based on the deemed savings and quantity adjustment factors. 

◼ Develop overall gross realization rates for each technology.  

Net-to-Gross Analysis 

◼ Estimate free-ridership (FR) for main channel and midstream channel projects, including separate 

estimates for main channel lighting and non-lighting. 

◼ Estimate participant spillover (PSO) for main channel and midstream channel participants. 

◼ Estimate trade ally spillover (TA SO) for the main channel. 

◼ Develop Net-to-Gross Ratios (NTGRs) for lighting and non-lighting projects, providing separate 

estimates by channel as well as aggregated estimates. 

Process Evaluation 

◼ Identify barriers to program participation and how these barriers can be addressed. 

◼ Identify program strengths and opportunities for improvements. 

◼ Assess participant and trade ally satisfaction with program processes. 

◼ Assess trade allies’ perception of the status of the lighting market. 

◼ Provide a high-level assessment of remaining opportunities for energy efficiency upgrades of lighting 

and non-lighting measures. 

1.3 Key Findings 

During the evaluation period, non-residential customers completed close to 19,000 projects through the DEC 

Smart $aver® Program and close to 7,000 projects through the DEP Smart $aver® Program. The DEC projects 

generated approximately 482 GWh of ex post gross energy savings, 86 MW of ex post gross summer peak 

demand savings, and 84 MW of ex post gross winter peak demand savings. The DEP projects generated 

approximately 177 GWh of ex post gross energy savings, 31 MW of ex post gross summer peak demand 

savings, and 30 MW of ex post gross winter peak demand savings.  

The main channel accounted for the majority of ex post gross energy savings in both service territories (51% 

DEC, 54% DEP). The midstream channel gained a lot of traction during the evaluation period and almost 

equaled the main channel in contribution to savings (48% DEC, 46% DEP). A relatively small share of savings 

was generated through the Business Savings Store (2% DEC, 1% DEP; see Table 1-1).  

In both jurisdictions, lighting accounted for the vast majority of program projects and savings. 
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Table 1-1. Summary of Ex Post Gross Energy Savings 

Delivery Channel 
DEC DEP 

MWh Percent a MWh Percent a 

Main Channel 243,946 51% 95,034 54% 

Midstream Channel 230,286 48% 81,129 46% 

Business Savings Store 7,814 2% 967 1% 

TOTAL 482,047 100% 177,131 100% 

a Individual values do not sum to totals due to independent rounding. 

Gross Impact Findings 

Our gross impact analysis found overall gross realization rates (RRs) for energy and demand savings close to 

100%, ranging from 96% to 102%, for both DEC and DEP. These results were driven by the following: 

◼ Our deemed savings review made small adjustments to lighting projects and somewhat larger 

adjustments to projects in the pumps and drives category. 

◼ The light logger study resulted in HOU estimates for LED tube and LED panel measures that are 16% 

higher than data in the program-tracking database.  

◼ The database comparison of HOU reported by trade allies and customers, respectively, found close 

alignment between the two sources in the aggregate but variations at the measure-group level. 

◼ Our desk reviews of main channel projects found relatively few data tracking issues with respect to 

the quantities of installed measures, adjusting the quantities for only 11 of the 136 sampled 

projects. One food service project had a quantity adjustment that significantly affected the overall RR 

for that end-use. 

◼ In-service rates for midstream participants were also high, at 99% for DEC and 97% for DEP. 

Table 1-2 and Table 1-3 summarize the overall gross energy and demand impacts, respectively, for DEC and 

DEP. 

Table 1-2. Overall Gross Energy Impacts 

Technology 

DEC DEP 

Ex Ante kWh 
Realization 

Rate 
Ex Post kWh Ex Ante kWh 

Realization 

Rate 
Ex Post kWh 

Lighting 473,196,869 97% 459,722,955 175,849,149 96% 168,509,214 

Pumps and Drives 9,621,917 100% 9,604,616 1,468,036 115% 1,694,655 

HVAC 8,438,190 100% 8,415,298 4,762,444 100% 4,752,610 

Food Service 3,464,138 81% 2,816,818 1,038,041 81% 844,294 

Process 1,455,989 100% 1,455,950 143 100% 143 

IT 31,499 98% 31,027 1,329,977 100% 1,329,694 

TOTAL 496,208,603 97% 482,046,663 184,447,789 96% 177,130,609 
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Table 1-3. Overall Gross Demand Impacts 

Technology 

DEC DEP 

Ex Ante kW 
Realization 

Rate 
Ex Post kW Ex Ante kW 

Realization 

Rate 
Ex Post kW 

Summer Demand Impacts 

Lighting 83,501 97% 81,372 29,960 97% 28,977 

Pumps and Drives 1,427 100% 1,425 171 136% 232 

HVAC 2,447 100% 2,447 1,225 100% 1,225 

Food Service 300 72% 216 79 72% 57 

Process 260 100% 260 0 N/A 0 

IT 0 N/A 0 128 100% 128 

TOTAL 87,934 97% 85,719 31,563 97% 30,618 

Winter Demand Impacts 

Lighting 79,375 102% 80,656 28,173 102% 28,703 

Pumps and Drives 1,481 100% 1,478 151 139% 211 

HVAC 1,121 100% 1,120 799 100% 799 

Food Service 288 71% 204 77 71% 55 

Process 276 100% 276 0 100% 0 

IT 0 N/A 0 0 N/A 0 

TOTAL 82,540 101% 83,734 29,201 102% 29,768 

Net Impact Findings 

We estimate the program-level NTGR to be 88.4% for DEC and 79.5% for DEP. For all three analysis groups 

(main channel lighting, main channel non-lighting, and midstream lighting), the DEC NTGRs are higher than 

the corresponding DEP NTGRs. For both jurisdictions, the lighting NTGRs (both main channel and midstream) 

are higher than the non-lighting NTGRs. 

Table 1-4 presents the individual net-to-gross (NTG) components (i.e., FR, PSO, and TA SO) and the resulting 

NTGRs by jurisdiction and channel/technology group (i.e., lighting and non-lighting). The NTGR is calculated 

as 1 – FR + PSO + TA SO. 
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Table 1-4. Summary of NTG Results 

  
Free-

Ridership 

Participant 

SO 

Trade Ally 

SO 
NTGR a 

DEC 

Main Channel Lighting 18.1% 
0.04% 7.0% 

88.9% 

Main Channel Non-Lighting 26.7% 80.3% 

Midstream Lighting 11.5% 0.10% - 88.6% 

TOTAL DEC 15.3% 0.07% 3.6% 88.4% 

DEP 

Main Channel Lighting 31.2% 
0.04% 7.0% 

75.8% 

Main Channel Non-Lighting 34.5% 72.5% 

Midstream Lighting 15.9% 0.10% - 84.2% 

TOTAL DEP 24.3% 0.06% 3.8% 79.5% 

a NTGR = 1 – FR + PSO + TA SO 

Table 1-5 and Table 1-6 summarize ex post gross and net savings for the evaluation period for DEC and DEP, 

respectively. 

Table 1-5. Summary of DEC Ex Post Gross and Net Savings 

Technology 

Ex Post Gross 

NTGR 

Ex Post Net 

Energy 

Savings 

(kWh) 

Summer 

Peak 

Demand 

(kW) 

Winter 

Peak 

Demand 

(kW) 

Energy 

Savings 

(kWh) 

Summer 

Peak 

Demand 

(kW) 

Winter 

Peak 

Demand 

(kW) 

Main Channel 243,946,395 44,453 42,831 0.88 215,112,095 39,161 37,820 

Lighting 223,443,824 40,278 39,829 0.89 198,641,559 35,807 35,408 

Pumps and Drives 9,604,616 1,425 1,478 0.80 7,715,772 1,145 1,188 

HVAC 6,659,752 2,278 1,050 0.80 5,350,045 1,830 844 

Food Service 2,784,828 213 202 0.80 2,237,164 171 162 

Process 1,453,375 260 272 0.80 1,167,554 209 218 

IT - - - 0.80 - - - 

Midstream Channel 230,286,322 40,071 39,616 0.89 204,029,075 35,502 35,099 

Lighting 230,076,090 39,876 39,615 0.89 203,842,814 35,329 35,098 

Non-Lighting 210,232 196 2 0.89 186,261 173 1 

Business Savings Store 7,813,947 1,194 1,286 0.89 6,923,001 1,058 1,140 

TOTAL DEC 482,046,663 85,719 83,734 0.88 426,064,171 75,722 74,059 
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Table 1-6. Summary of DEP Ex Post Gross and Net Savings 

Technology 

Ex Post Gross 

NTGR 

Ex Post Net 

Energy 

Savings 

(kWh) 

Summer 

Peak 

Demand 

(kW) 

Winter 

Peak 

Demand 

(kW) 

Energy 

Savings (kWh) 

Summer 

Peak 

Demand 

(kW) 

Winter 

Peak 

Demand 

(kW) 

Main Channel 95,034,465 16,442 15,678 0.76 71,780,071 12,413 11,852 

Lighting 86,819,822 14,852 14,628 0.76 65,821,580 11,260 11,090 

Pumps and Drives 1,694,655 232 211 0.73 1,229,218 168 153 

HVAC 4,366,481 1,174 785 0.73 3,167,227 851 569 

Food Service 832,522 56 54 0.73 603,870 41 39 

Process 143 - 0.3 0.73 104 - 0.2 

IT 1,320,842 128 - 0.73 958,073 93 - 

Midstream Channel 81,128,776 14,066 13,956 0.84 68,303,128 11,842 11,750 

Lighting 81,053,594 14,003 13,955 0.84 68,239,832 11,790 11,749 

Non-Lighting 75,182 62 1 0.84 63,296 52 1 

Business Savings Store 967,368 111 134 0.84 814,437 93 113 

TOTAL DEP 177,130,609 30,618 29,768 0.80 140,897,636 24,348 23,714 

Process Findings 

The process evaluation for the main channel focused on program processes (including the new pre-

qualification option), customer and trade ally satisfaction with the program, opportunities for program 

improvement, the status of the commercial lighting market, and remaining opportunities for lighting and non-

lighting upgrades. For the midstream channel, the process evaluation was limited to an assessment of 

participant satisfaction. The following are key findings: 

Sources of Information 

◼ Contractors and trade allies continue to be a key source of information for main channel 

participants. Participants most often first learn about the program from a trade ally or contractor 

(55% DEC, 53% DEP), and about three-quarters receive equipment selection support from a 

contractor or vendor. For close to half of participants, the contractor or vendor is the most influential 

party in identifying the installed equipment. 

◼ Midstream participants are generally aware of the discount at the time they purchase the equipment 

(91% DEC, 89% DEP), and almost all of them are aware that Duke Energy provided the discount. 

Participants aware of the discount most often learn about it from their distributor (69% DEC, 74% 

DEP). 

Pre-Qualification Option 

◼ Two-thirds of trade allies (66%) are aware of the pre-qualification option and 36% have used it. Trade 

allies see the certainty of knowing that the equipment will qualify and what the incentive amount will 

be as the main benefits of the pre-qualification option. Notably, responses suggest that some trade 

allies believe that the incentive is “set aside” or “guaranteed.” 
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◼ Awareness of the pre-qualification option is significantly lower among participating customers (29% 

DEC, 35% DEP). In addition to providing certainty about equipment eligibility and incentive levels, the 

pre-qualification option helps some participants secure internal budget approval. 

◼ The likelihood of future use is higher among participants (91% DEC, 96% DEP) compared to trade 

allies (75%). The main reason for not planning on using the option is already being familiar with 

qualifying equipment and incentive levels and therefore not needing to pre-qualify applications. 

Satisfaction 

◼ Main channel participants are generally satisfied with their program experience and with most 

program components. All program components included in the survey received a mean rating of 7.6 

or higher (on a scale of 0 to 10 1), and the program overall was rated an average of 8.2 and 8.4 by 

DEC and DEP participants, respectively. DEC participants are least satisfied with the application 

process and eligible measures, while DEP participants are least satisfied with incentive levels. 

◼ Main channel trade allies are slightly less satisfied with the program than main channel participants, 

giving mean satisfaction ratings between 7.0 and 8.6. The mean rating for the program overall was 

8.0, with 69% of trade allies being “satisfied.”2 Trade allies expressed the lowest satisfaction with 

incentive levels (mean rating of 7.0), often pointing to decreasing lighting incentives over time, which 

they believe has had an adverse effect on the number and scope of LED projects. 

◼ Midstream participants have a more streamlined program experience (compared to main channel 

participants) and are generally very satisfied with it (giving mean ratings ranging from 8.8 to 9.4). 

Remaining Opportunities for Energy Efficiency Upgrades 

◼ Smart $aver® lighting projects generally address the majority of interior lighting in participants’ 

facilities (on average 89% DEC, 74% DEP), leaving little opportunity for future upgrades. More than 

one-third of lighting projects addressed all interior lighting, while only 12% of projects addressed 

50% or less. 

◼ Among participants who completed non-lighting projects, linear LEDs (38%) and nonlinear LEDs 

(34%) are the lighting types most commonly present at their facilities. Only 11% of participants with 

non-lighting projects have no LEDs or CFLs at their facilities but 59% have at least some inefficient 

lighting technologies (including incandescent/halogen bulbs, HID lighting, or T8/T10/T12 linear 

fluorescent lighting), suggesting some remaining opportunities among this group of participants. 

◼ Reduced cost (31%), increased selection (16%), and quality improvements (14%) for LEDs are most 

often identified by participating trade allies as key developments in the non-residential lighting 

market. However, many trade allies believe that utility incentives are still needed to support 

customer adoption of LEDs, noting adverse consequences of recent incentive reductions on their 

LED sales. Close to half of interviewed trade allies consider the program incentive very influential on 

LED selection and on project timing. 

◼ Among participating customers, heating, cooling, and information technology are the most common 

non-lighting types of energy-using equipment, and they are also the most likely to have undergone 

energy-efficient upgrades in the past five years. Nevertheless, a large share of facilities with these 

equipment types have not recently made upgrades—or have made standard-efficiency upgrades—

and might therefore present opportunities for future program participation.  

1 A rating of 0 means “extremely dissatisfied;” a rating of 10 means “extremely satisfied.” 
2 “Satisfied” is defined as a rating of 8 or higher on the 0 to 10 satisfaction scale. 
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◼ Trade allies and participants most often identify upfront cost as the key barrier to energy-efficient 

upgrades to non-lighting equipment. Both groups most commonly identify awareness and knowledge 

as the key barrier to program participation but also note other barriers, including incentive levels, the 

equipment eligible for incentives, and the required paperwork. 

◼ Trade allies most commonly identify HVAC equipment and motors/VFDs as types of non-lighting 

products with the most potential for increased program uptake, matching their areas of expertise. 

1.4 Evaluation Recommendations 

Based on our impact and process research, we identified the following opportunities for program improvement. 

Recommendation 1: Continue to Improve Data Collection and Tracking Processes 

Our review and processing of program-tracking data revealed a few issues that, if addressed, would allow 

program staff to better track program activity and potentially also improve future realization rates. In particular, 

areas that can be improved include the following: 

◼ Perform additional quality assurance steps on the data entered into the program-tracking database. 

While our impact analysis generally found few data tracking issues, each of the last two evaluations 

of this program found a major discrepancy in the quantity tracked for one food service project, which 

significantly impacted the RR for that end-use. While it is impossible to ensure perfect data entry for 

a program of this size, additional checks could catch these impactful errors. In specific, the program 

may wish to generate statistics on the incentive amount per unit of quantity for each type of measure 

to identify outlier values. In addition, single records that account for unusually large shares of 

savings for non-lighting end-uses can provide useful flags for potential data entry errors. Similarly, a 

small share of annual HOU values in the program-tracking data (36 of 22,208, or 0.2%) were outside 

the range of valid values (i.e., above 8,760 hours), in some cases significantly. If used for any 

analytical purposes, such invalid values could be caught with a simple check on maximum values.  

◼ Ensure that customer contact information is collected for each project. This evaluation was the first 

one for the Smart $aver® Prescriptive Program to use an online survey with program participants. 

Fielding of the main channel survey was difficult as 10% of projects listed a trade ally or billing 

service as the primary contact and did not include an email address for the participating customer. 

To allow for important evaluation activities, including the assessment of FR and PSO, the program 

should ensure that valid contact information for participating customers is collected. 

Recommendation 2: Continue to Promote the Pre-Qualification Option  

The pre-qualification option is a popular new feature of the program that is known to a majority of trade allies; 

however, the feature remains unknown to many customers: Only about a third of participating customers knew 

of its existence but many of them expressed an interest in taking advantage of it. Featuring information about 

the pre-qualification option in future marketing to customers could help promote participation and further 

improve customers’ experience with the program. In addition, some trade allies appeared to think that if they 

used the pre-qualification option, incentives are reserved or guaranteed. The program may wish to more clearly 

communicate to trade allies that pre-qualification does not mean that incentives are reserved, especially if the 

program should ever be in a situation of potentially exhausting its incentive budgets. 
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Recommendation 3: Continue to Develop Tools to Streamline the Application Process 

A somewhat cumbersome and sometimes unclear application process continues to be a source of participant 

and trade ally dissatisfaction. In fact, a few interviewed trade allies noted that they now only use the midstream 

channel (which has a simpler participation process) or sometimes forgo participation in the program 

altogether. The program should continue to develop tools to streamline this process, which could include more 

guidance on required steps (e.g., a workflow sheet) and better functionality of the online portal (e.g., lookup 

or pre-fill functions).  

Recommendation 4: Reduce Uncertainties around Incentive Levels 

Trade allies who were less than satisfied with incentive levels often pointed to decreasing lighting incentives 

over time, which they believe has had an adverse effect on the number and scope of their LED projects. This 

is due not only to the incentive amount covering less of the incremental cost but also to the uncertainty it 

introduces for planning projects. While periodic adjustments to incentives are inevitable and needed to 

optimize program performance, the program may wish to consider approaches that reduce uncertainty among 

trade allies and customers. For example, the program could establish and circulate a policy of incentive 

adjustments that occur at specific times, e.g., on January 31st of every year (and avoid, if at all possible, 

additional unscheduled adjustments). This would allow trade allies and customers to plan for project 

completion prior to the selected date if they want to be certain of the incentive amount. Another option would 

be to provide advanced notification of upcoming adjustments to registered trade allies, which would not only 

reduce uncertainty for this group but might also motivate more contractors to join the trade ally network.  

Recommendation 5: Continue Marketing and Education around Non-Lighting Technologies 

Both trade allies and participants identified awareness and knowledge as the most significant barrier to 

increasing the number of non-lighting projects completed through the program. Program staff should continue 

to provide information on non-lighting technologies and assist trade allies with promoting this part of the 

program. Recommendations provided by trade allies included more in-person outreach by trade ally 

representatives to discuss non-lighting opportunities, case studies and other tools to help determine and 

communicate potential energy savings from non-lighting measures, and incentivized energy audits for 

customers to showcase ways to save energy besides lighting. 
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2. Program Description 

This section describes key elements of program design, implementation, and performance. The evaluation 

period addressed in this report is March 1, 2017 to December 31, 2018. 

2.1 Program Design 

The Duke Energy Carolinas and Duke Energy Progress Smart $aver® Prescriptive Program provides per-unit 

incentives for electric commercial and industrial customers to purchase and install qualifying high-efficiency 

equipment in six technology categories: lighting, HVAC equipment, pumps and drives, food service equipment, 

process equipment, and information technology equipment. Incentives are available for new construction, 

retrofits of existing equipment, and replacements of failed equipment. Prescriptive incentives under the 

program cannot exceed 75% of the customer’s equipment cost.  

The program has three delivery channels: 

1. The main channel for the program is application-based and primarily delivered through trade allies.  

2. The midstream channel allows distributors to provide incentives directly to prequalified customers on 

applicable equipment and receive reimbursement for those incentives from Duke Energy.  

3. The Business Savings Store on the Duke Energy website offers customers a limited number of qualified 

products for which they can receive an instant discount.  

All three channels offer the same incentive levels. 

The program made a few design changes during the evaluation period, including (1) the addition of new 

measures, including additional LED measures; (2) a reduction in incentive levels for many types of LEDs; (3) 

the introduction of a new pre-approval option, which allows customers and trade allies to receive confirmation 

about a product’s eligibility and the expected incentive level;3 and (4) a modification to the program’s 90-day 

“grace period” to no longer allow customers/trade allies to make a new installation after the effective date of 

new incentives and still claim old incentive levels if inside the 90-day window. 

2.2 Program Implementation 

Duke Energy staff implement the Smart $aver® Prescriptive Program with contractor support for specific 

program components. The program is also offered in other Duke Energy territories, and most program staff 

share responsibilities across the territories. In the DEC and DEP territories, the program is managed by two 

program staff, with support from Duke Energy marketing staff, a trade ally outreach team, a team of Business 

Energy Advisors (BEAs), and operational support for processing applications. In addition, Large Business 

Account Managers and Local Government and Community Relations staff assist with outreach efforts. 

The program is marketed to commercial and industrial customers through targeted outreach and 

communications by the program. Marketing approaches during the evaluation period primarily included email 

and online marketing. Additional outreach is conducted by Large Business Account Managers, BEAs, and Local 

Government and Community Relations staff. 

3 See Section 6.3.2 for a more detailed description of this option. 
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The trade ally outreach team is specifically tasked with marketing the program to trade allies, who in turn are 

encouraged to promote the program to their customers. The trade ally outreach team manages existing trade 

ally relationships, recruits new trade allies, and educates trade allies about the program offerings and changes 

in the program as they occur. The program also offers a co-marketing campaign for trade allies that provides 

reimbursement for up to 50% of their marketing costs (up to $2,000). 

2.3 Program Performance 

Based on the program-tracking database, the program completed 18,908 projects in DEC territory and 6,870 

projects in DEP territory.4 These projects were completed by over 8,800 unique DEC customers and over 3,000 

unique DEP customers.5 They accounted for approximately 482 GWh and 177 GWh of ex post gross savings 

for DEC and DEP, respectively.  

Close to half (49%) of all DEC projects were completed through the midstream channel, compared to 42% 

through the main channel and 9% through the Business Savings Store. In DEP territory, equal shares (48%) of 

projects were completed through the main and midstream channels, and 4% went through the Business 

Savings Store.  

Table 2-1 summarizes these results, by jurisdiction. 

Table 2-1. Summary of Projects, Customers, and Ex Post Gross Savings 

Delivery Channel 
Projects Number of 

Unique 

Customers a 

Ex Post Gross Savings 

Number Percent MWh Percent 

DEC 

Main Channel 7,880 42% 4,124 243,946 51% 

Midstream Channel 9,246 49% 4,157 230,286 48% 

Business Savings Store 1,782 9% 1,186 7,814 2% 

TOTAL DEC 18,908 100% 8,852 482,047 100% 

DEP 

Main Channel 3,292 48% 1,548 95,034 54% 

Midstream Channel 3,311 48% 1,487 81,129 46% 

Business Savings Store 267 4% 211 967 1% 

TOTAL DEP 6,870 100% 3,058 177,131 100% 

a Note that some customers participated in more than one delivery channel. As a result, the sum of unique 

customers across delivery channels does not add to the DEC and DEP totals. 

  

4 The program-tracking database tracks measures but not projects. For evaluation purposes, we defined a unique project as one or 

more measures of the same technology installed by the same customer (based on account number and name), at the same location, 

at the same time.  

5 Unique customers are defined at the company level, rather than the location level (i.e., a company that participated at more than one 

locations is only counted once). 
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3. Overview of Evaluation Activities 

To address the objectives outlined in Section 1.2, the evaluation team performed a range of data collection 

and analytic activities, including: 

◼ Program staff interviews (n=2) 

◼ Program material review 

◼ Program-tracking database review 

◼ Main channel participant survey (n=170) 

◼ Midstream channel participant survey (n=148) 

◼ Trade ally survey (n=146) 

◼ Engineering desk reviews (n=136) 

◼ Deemed savings review of select measures (n=47) 

◼ Lighting logger on-site visits (n=37) 

3.1 Program Staff Interviews 

We conducted an in-depth interview with the two Smart $aver® Prescriptive Program managers in November 

2018. The purpose of the interview was to collect information on the Smart $aver® Prescriptive Program, 

including changes in program design and implementation since the last evaluation and the program’s goals, 

successes, and challenges during the evaluation period. 

3.2 Program Material Review 

The evaluation team reviewed the prior evaluation report for the DEC and DEP Non-Residential Prescriptive 

Program6 as well as summary documentation describing the program design and implementation approach, 

application templates, the 2018 marketing plan, and documentation of incentivized technologies. In support 

of the gross impact evaluation, we also reviewed a number of technical reference manuals (TRMs) and a 

variety of secondary materials documenting Duke Energy’s ex ante deemed savings assumptions. The full list 

of these materials is included in the Deemed Savings Review Memorandum, provided in the Appendix. 

3.3 Program-Tracking Database Review 

We received a data extract from the program-tracking database that contained the data needed in support of 

our evaluation. Our team of energy data scientists and engineers cleaned these data and created two 

evaluation datasets (one at the measure level and one at the project level) that reflect program activity during 

the evaluation period and that could be used for the gross impact analysis and for survey sampling. Key data-

cleaning activities included verification of installation dates, removal of duplicate and otherwise ineligible 

records (e.g., zero savings), development of project IDs, development of ex ante savings (by multiplying per-

6 Duke Energy Carolinas/Duke Energy Progress Non-Residential Prescriptive Program Evaluation Report (March 25, 2018; Opinion 

Dynamics) 
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unit savings by measure quantities), and cleaning of customer and trade ally contact information for sampling 

purposes.  

3.4 Main Channel Participant Survey 

We fielded an online survey with a stratified random sample of participants in the main channel. The survey 

was fielded in October and November 2019. The survey was designed to collect information on FR and PSO 

for main channel projects (in support of the net impact analysis) and on program processes, such as 

awareness and prior use of the pre-qualification option, as well as barriers to future participation and program 

satisfaction.  

Sample Design 

The survey sample was designed to allow for the development of statistically significant FR estimates 

(targeting 10% relative precision at 90% confidence) by jurisdiction and for lighting and non-lighting projects. 

We further stratified the sample in all four groups based on project savings. While the sampling unit for this 

survey was the unique customer contact, the FR questions had to be asked about a specific project completed 

by that customer. Because many customers had completed more than one project during the evaluation 

period, our sampling approach prioritized projects in strata with fewer available sample points, i.e., projects 

with larger savings and non-lighting projects.  

We completed a total of 170 interviews with customers who participated in the program’s main delivery 

channel, 103 with DEC participants and 67 with DEP participants. The average length of the interviews was 

approximately 17 minutes; the response rate was 7.4%. Table 3-1 summarizes the population and number of 

survey completes, by jurisdiction and technology. 

Table 3-1. Sampling Approach for Main Channel Participant Survey 

 

It should be noted that some respondents did not complete the entire survey but completed all questions in 

the NTG module. These partial respondents were included in the FR and PSO analyses. As such, the NTG 

analyses are based on a different number of respondents than shown in Table 3-1. 

Technology 

DEC DEP 

# of Projects in Population  

(Main Channel) 

# of 

Completes 

# of Projects in Population  

(Main Channel) 

# of 

Completes 

Lighting 6,745 59 2,667 55 

Non-Lighting 1,135 44 625 12 

Pumps and Drives 53 4 16 1 

HVAC 595 33 268 8 

Food Service 446 3 273 3 

Process 41 4 1 - 

IT - - 67 - 

TOTAL 7,880  103 3,292  67 
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3.5 Midstream Channel Participant Survey 

We fielded an online survey with a stratified random sample of participants in the midstream channel. While 

the midstream channel includes non-lighting measures, the vast majority of midstream savings is associated 

with lighting measures. As such, our survey only included participants who made lighting purchases. 

The objective of this survey was to verify the purchase and installation of the incented lighting products (in 

support of the gross impact analysis) and to collect information on FR and PSO for midstream channel projects 

(in support of the net impact analysis). Process questions were limited to participant satisfaction. 

Sample Design 

The survey sample was designed to allow for the development of statistically significant in-service rate (ISR) 

and FR estimates (targeting 10% relative precision at 90% confidence) by jurisdiction. We stratified the sample 

for each jurisdiction based on savings. While the sampling unit for this survey was the unique customer 

contact, the ISR and FR questions had to be asked about a specific purchase made by that customer. Because 

many customers had made more than one purchase during the evaluation period, our sampling approach 

prioritized purchases in strata with fewer available sample points, i.e., purchases with larger savings.  

A total of 148 midstream channel participants completed the survey. The average length of the interviews was 

approximately 21 minutes; the response rate was 10.5%. Table 3-2 summarizes the population and number 

of midstream channel participant survey completes by jurisdiction. 

Table 3-2. Sampling Approach for Midstream Channel Participant Survey 

Jurisdiction 
Population  

(Lighting Purchases) 
Survey Completes 

DEC 9,228 75 

DEP 3,298 73 

TOTAL 12,526 148 

It should be noted that some respondents did not complete the entire survey but completed all questions in 

the ISR module and/or the NTG module. These partial respondents were included in the ISR and/or the NTG 

analyses. As such, the ISR and NTG analyses are based on a different number of respondents than shown in 

Table 3-2. 

3.6 Trade Ally Survey 

We conducted an online survey with trade allies who had completed at least one project through the DEC 

and/or DEP Smart $aver® Prescriptive Program during the evaluation period. The goals of this survey were to 

support estimation of TA SO attributable to the Smart $aver® Prescriptive Program and to explore various 

process topics, such as contractor experience, satisfaction with, and awareness of program processes; drivers 

of the LED market; and barriers to installation of efficient non-lighting equipment.  

Sample Design 

We sent an email invitation to each company that served as a trade ally for at least one project incentivized 

by the Smart $aver® Prescriptive Program during the evaluation period, i.e., we attempted a census of 

participating trade ally companies. As such, our data collection approach was not sample-based, and the 
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concept of sampling precision does not apply. To promote participation in the survey, we offered an incentive 

of $50 to every trade ally who completed the survey.  

Overall, 146 trade allies completed the survey, including 109 that primarily serve DEC customers, 31 that 

primarily serve DEP customers, and 6 that supported the same number of projects in both jurisdictions. The 

response rate was 18.9%. 

3.7 Engineering Desk Reviews 

To verify measure quantities reported in the program-tracking database, our engineering team performed 136 

desk reviews of main channel projects (84 for DEC and 52 for DEP projects), sampling by technology. The desk 

reviews consisted of a thorough examination of all available program documentation for the projects, including 

applications, invoices, and specification sheets.  

To select projects for desk reviews, we used a stratified random sampling approach, stratifying by technology 

and project savings (see Table 3-3). We targeted 10% relative precision at 90% confidence for the resulting 

quantity adjustments, by technology. 

Table 3-3. Summary of Desk Reviews 

Technology 

Number of Projects 

Population 

(Main Channel) 
Desk Reviews 

Lighting 9,412 62 

HVAC 863 30 

Food Service 719 18 

Pumps and Drives 69 12 

Process 42 8 

IT 67 6 

TOTAL 11,172 136 

3.8 Deemed Savings Review 

To assess ex ante per-unit savings values, our engineering team performed a deemed savings review of select 

measures across all delivery channels. Because of the large number of unique measures incented during the 

evaluation period (a total of 275), we first identified measures that accounted for the largest share of program 

savings, i.e., measures that individually accounted for at least 0.5% of total ex ante program savings, as well 

as closely related measures (e.g., the same type of lighting but with a different wattage or number of lamps). 

Per Duke Energy’s request, we then excluded from this list measures that were discontinued in 2019. In total, 

we reviewed 47 individual measures, which accounted for approximately 86% of total program energy savings.  

For each of these 47 measures, we reviewed existing program documents, program-tracking data, 

assumptions, TRMs, and other resources, as applicable, to determine the appropriateness of the per-unit 

savings values. In addition, we incorporated results from the lighting HOU logger study into the deemed savings 

estimates for key lighting measures (see Section 3.9). We then updated the per-unit savings for several 

measures, based on the review of materials.  
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3.9 Lighting Hours of Use Logging 

To verify program-tracked HOU for incented lighting equipment, Opinion Dynamics conducted on-site metering 

visits for a sample of lighting projects and developed annual HOU estimates for logged lighting equipment.  

Opinion Dynamics conducted on-site metering visits for a sample of 37 lighting projects, a subset of lighting 

projects sampled for desk reviews. Deployment visits took place between June 24 and June 28, 2019. During 

these visits, we confirmed the installation of the energy-efficient lighting measures and deployed a total of 

157 loggers (between 1 and 12 loggers per site). Between August 5 and August 7, 2019, we retrieved 153 of 

the 157 deployed loggers. 
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4. Gross Impact Evaluation 

4.1 Methodology 

Our gross impact evaluation included five main evaluation activities (1) a program-tracking database review, 

(2) engineering desk reviews to verify measure quantities for main channel projects, (3) a survey-based ISR 

analysis to verify measure quantities for midstream channel purchases, (4) a review of Duke Energy’s ex ante 

(deemed) savings assumptions, and (5) a lighting HOU logging study to verify program-tracked lighting HOU 

values. 

The evaluation team used these activities to develop ex post (verified) gross savings and realization rates at 

the technology level, by delivery channel and jurisdiction. The methodology consisted of two general steps: 

◼ Step 1: Quantity Adjustment 

◼ For the main channel, the quantity adjustment was based on a sample of 136 engineering desk 

reviews. We developed technology-specific quantity adjustment factors, which we applied to the 

main channel measure quantities in the program-tracking database. The sample included both 

DEC and DEP projects but did not target specific quota for each jurisdiction. We therefore 

developed quantity adjustments by technology but not by jurisdiction. 

◼ For the midstream channel and the Business Savings Store, the quantity adjustment was based 

on responses from the midstream participant survey. We developed ISRs by jurisdiction, but not 

by technology. 

◼ Step 2: Deemed Savings Adjustment 

◼ Based on the deemed savings review, we developed updated per-unit savings values for 47 

reviewed measures, across all three delivery channels. For measures not part of the deemed 

savings review, ex post per unit savings were set to equal ex ante savings. 

◼ The deemed savings review included development of evaluation period-specific lighting HOU 

values, by key lighting technologies, based on the program-tracking database. For LED tube and 

panel measures, we further adjusted the program-tracked HOU estimates based on results from 

the lighting HOU logging study. 

To develop ex post gross savings, we applied the quantity adjustments and deemed savings adjustments to 

ex ante savings. Figure 4-1 depicts this process. 

Figure 4-1. Gross Impact Evaluation Approach 

 

The following subsections provide more detail on the gross impact evaluation activities. 
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 Program-Tracking Database Review  

The first step in the gross impact evaluation was to perform a review of the program-tracking database. This 

review consisted of several steps. First, we verified dates of installation, identified duplicate records, and 

checked for any other parameters that may disqualify measures (e.g., not achieving the minimum efficiency 

level). Second, we calculated ex ante savings for each database record by multiplying per-unit database 

savings by measure quantities. Third, we developed unique project identifiers to support sampling.  

The database review resulted in a clean dataset that reflects the eligible population of program projects with 

complete data required to estimate savings, including measure- and project-level ex ante savings. We used 

this dataset to select measures for the deemed savings review, to select projects for the engineering desk 

reviews and light logger study, and to develop ex ante gross impacts by technology, delivery channel, and 

jurisdiction. 

 Main Channel Quantity Adjustment 

The purpose of the desk reviews was to compare measure quantities included in the program-tracking 

database with those identified in project documentation. We performed desk reviews for a sample of 136 

main channel projects, sampling by technology (see Section 3.7). We reviewed all available project 

documentation for sampled projects, including the project application; any supplied calculations, invoices, 

specification sheets, and inspection forms; and any other project-specific data made available to our team. 

For all sampled projects, we compared measure types and quantities listed on project documents with 

measure types and quantities listed in the program-tracking database to ensure consistency and to check for 

any errors. If inconsistencies were found, quantities listed on project documents superseded those in the 

tracking database for use in calculating ex post savings. Based on results from the desk reviews, we developed 

technology-level quantity adjustment factors to apply to main channel projects.  

 Midstream and Business Savings Store Quantity Adjustment 

As part of the midstream channel participant survey, we asked customers to verify receipt, installation, and 

continued operation of lighting measures recorded in the program-tracking database. We calculated the 

quantity adjustment as the number of lamps or fixtures installed and operational at the time of the survey 

divided by the number of lamps or fixtures in the program-tracking database (by respondent and type of lighting 

measure). We then aggregated measure-level ISRs to the respondent level, weighting by savings. We further 

aggregated respondent-level ISRs to the program level, by jurisdiction, applying savings and stratum weights 

to reflect our sampling strategy (see Section 3.5 above). We used these ISRs as the quantity adjustments for 

both midstream channel and Business Savings Store purchases.7 

 Deemed Savings Adjustment 

The purpose of the deemed savings review was to update per-unit savings assumptions for key measures 

incented through the Non-Residential Prescriptive Program. Because of the large number of unique measures 

incented during the evaluation period (a total of 275), we focused our efforts on the measures that accounted 

7 Due to the small contribution of the Business Savings Store to overall program savings, we did not conduct research specific to this 

delivery channel. We applied ISR results from the midstream channel to Business Savings Store purchases due to similarities in the 

delivery mechanism: Both channels rely on customer purchases and independent installation, while the main channel is largely 

contractor-driven. 
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for the largest share of program savings, including savings from all three delivery channels. The review 

excluded measures that were discontinued in 2019.  

Table 4-1 presents the number of measures incented through the program, as well as those selected for 

review, by technology. As shown, the deemed savings review included 47 measures that accounted for 86% 

of total ex ante program savings. For the measures not covered by the deemed savings review (accounting for 

the remaining 14% of total ex ante savings), we maintained existing per-unit ex ante assumptions. 

Table 4-1. Summary of Measures Reviewed 

 

Total Included in Deemed Savings Review 

# Measures 
MWh 

(Ex Ante) 
# Measures % Measures 

MWh 

(Ex Ante) 
% MWh 

Lighting 117 649,046 46 39% 577,422 89% 

Pumps and Drives 14 11,090 1 7% 8,194 74% 

HVAC 81 13,201 - 0% - 0% 

Food Service 50 4,502 - 0% - 0% 

Process 11 1,456 - 0% - 0% 

IT 2 1,361 - 0% - 0% 

TOTAL 275 680,656 47 17% 585,616 86% 

For the selected measures, we reviewed all program-supplied documentation of ex ante assumptions. We 

leveraged a variety of TRMs, including the Mid-Atlantic TRM and Michigan Master Measure Database as well 

as previous program evaluations and research. 

For lighting measures, the deemed savings review included development of evaluation period-specific HOU 

estimates, by lighting category, based on the program-tracking database. In addition, for LED tube and panel 

measures only, we applied an HOU adjustment based on results from the lighting HOU logger study (described 

in Section 4.1.5). 

The full, measure-level deemed savings review, including the supporting spreadsheet, can be found in the 

Appendix. 

 Lighting HOU Verification 

HOU are a key input required to estimate the savings from lighting projects. The program collects facility-

specific HOU estimates as part of the incentive application and includes these in the program-tracking 

database. In this evaluation (as well as the prior one), Opinion Dynamics used the program-tracked HOU data 

to develop weighted average HOU estimates for major categories of lighting equipment and used these 

estimates to update deemed savings values for relevant lighting measures. 

Given the large contribution of lighting measures to overall DEC and DEP Smart $aver® Prescriptive Program 

savings, North Carolina Public Staff, as part of their review of the last evaluation of this program, recommended 

that Duke Energy verify program-tracked lighting HOU values through a light logger study. In response to this 

recommendation, Opinion Dynamics worked with Duke Energy to incorporate such a light logger study into the 

scope of this evaluation.  

In a related activity, to further investigate self-reported HOU in the program-tracking database, Opinion 

Dynamics compared trade ally-provided HOU values with customer-provided HOU values for lighting categories 

included in the deemed savings review. The goal of this analysis was to determine if there are systematic 
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differences between the two sources of this data. The analysis focused on measure categories included in the 

deemed savings review since the self-reported HOU values for those measures directly impact ex post savings. 

It should be noted that for each record, the program-tracking data contains an HOU value reported by either 

the trade ally or the customer. This analysis therefore compares trade ally and customer reported HOU for 

different sets of projects (albeit for the same measure groups and therefore for the same functional 

applications). As such, this analysis does not control for any factors that may systematically differ between 

trade ally-implemented projects and customer-implemented projects (within the same measure group).  

Light Logger Study Methodology 

The lighting HOU logging study was conducted between June and August 2019. It included on-site metering 

visits for a sample of 37 lighting projects, a subset of the desk review projects. Deployment visits took place 

between June 24 and June 28, 2019. During these visits, we confirmed the installation of the energy-efficient 

lighting measures and deployed a total of 157 loggers (between 1 and 12 loggers per site). Between August 

5 and August 7, 2019, we retrieved 153 of the 157 deployed loggers. 

Opinion Dynamics performed a series of data cleaning steps on the retrieved loggers, including (1) 

identification and removal of corrupted/failed loggers; (2) analysis of unexpected/suspicious usage patterns; 

(3) logger date “trimming;” and (4) analysis of logger flickering. Based on the cleaning steps, we excluded 41 

of the 153 deployed loggers (27%) from further analysis. 

We calculated annual HOU by first summing, for each logger, the average time the light was on, per day, during 

the logging period. We then multiplied the result by 365 days. We paid particular attention to two special cases 

to ensure that the hours recorded during the logging period could be extrapolated to the full year: (1) different 

operating hours during the week of July 4th, and (2) seasonality of facility operating schedules.  

We developed a program-level HOU realization rate through a series of aggregation and weighting steps 

(described in detail in the Appendix). Given the number of sample points for different types of lighting 

technologies, we developed two estimates of the program-level HOU realization rate. 

◼ The first estimate included all lighting technologies that were represented in the light logger study: 

LED tube lighting, LED panel lighting, LED case lighting, LED downlights, LED highbay lighting, and 

LED reflector lamps. 

◼ The second estimate included only LED tube lighting and LED panel lighting. We developed this 

second estimate since most loggers (87 out of 95) and site/measure-level sample points (42 out of 

50) were associated with these two lighting technologies. 

Opinion Dynamics selected the second estimate for use in this evaluation. We feel that it is a better estimate, 

given that the vast majority of loggers were associated with these two technologies. The HOU realization rate 

was applied as an adjustment to annual HOU values for LED tube lighting and LED panel lighting, as part of 

the deemed savings review. 

A detailed description of the methodology and results of the lighting HOU study can be found in the Appendix. 

4.2 Gross Impact Results 

Table 4-2 summarizes the overall gross energy impacts for DEC and DEP (including savings from all three 

delivery channels) resulting from the two-step adjustment approach described above. The overall realization 
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rates are slightly less than 100%, driven by small downward adjustments to both quantities and per-unit 

savings values for lighting projects. We describe these adjustments in more detail below. 

Table 4-2. Overall Gross Energy Impacts 

Technology 

DEC DEP 

Ex Ante kWh 
Realization 

Rate 
Ex Post kWh Ex Ante kWh 

Realization 

Rate 
Ex Post kWh 

Lighting 473,196,869 97% 459,722,955 175,849,149 96% 168,509,214 

Pumps and Drives 9,621,917 100% 9,604,616 1,468,036 115% 1,694,655 

HVAC 8,438,190 100% 8,415,298 4,762,444 100% 4,752,610 

Food Servicea 3,464,138 81% 2,816,818 1,038,041 81% 844,294 

Process 1,455,989 100% 1,455,950 143 100% 143 

IT 31,499 98% 31,027 1,329,977 100% 1,329,694 

TOTAL 496,208,603 97% 482,046,663 184,447,789 96% 177,130,609 
a The realization rates for food service projects were driven by one project with a large quantity adjustment due to a data entry error. 

The realization rates without this error would have been 100%, which may be a better planning value to use.  

Table 4-3 summarizes the overall gross demand impacts for DEC and DEP (including savings from all three 

delivery channels) resulting from the two-step adjustment approach described above.  

◼ The overall summer demand realization rates are slightly less than 100% for both jurisdictions, with 

both quantity and deemed savings adjustments contributing to the discrepancy.  

◼ The overall winter demand realization rates, on the other hand, are slightly higher than 100%, mainly 

due to deemed savings adjustments for lighting measures.  

We describe these adjustments in more detail below. 
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Table 4-3. Overall Gross Demand Impacts 

Technology 

DEC DEP 

Ex Ante kW 
Realization 

Rate 
Ex Post kW Ex Ante kW 

Realization 

Rate 
Ex Post kW 

Summer Demand Impacts 

Lighting 83,501 97% 81,372 29,960 97% 28,977 

Pumps and Drives 1,427 100% 1,425 171 136% 232 

HVAC 2,447 100% 2,447 1,225 100% 1,225 

Food Servicea 300 72% 216 79 72% 57 

Process 260 100% 260 0 N/A 0 

IT 0 N/A 0 128 100% 128 

TOTAL 87,934 97% 85,719 31,563 97% 30,618 

Winter Demand Impacts 

Lighting 79,375 102% 80,656 28,173 102% 28,703 

Pumps and Drives 1,481 100% 1,478 151 139% 211 

HVAC 1,121 100% 1,120 799 100% 799 

Food Servicea 288 71% 204 77 71% 55 

Process 276 100% 276 0 100% 0 

IT 0 N/A 0 0 N/A 0 

TOTAL 82,540 101% 83,734 29,201 102% 29,768 
a The realization rates for food service projects were driven by one project with a large quantity adjustment due to a data entry error. 

The realization rates without this error would have been 100%, which may be a better planning value to use.  

 Main Channel Quantity Adjustment 

Based on our desk reviews, we adjusted the quantities for 11 of the 136 sampled main channel projects. Of 

the 11 adjustments, 10 were relatively minor and often resulted from differences due to rounding. One large 

(based on ex ante savings) food service project, however, had a quantity adjustment that significantly impacted 

the overall realization rate for that technology. This project had a measure (ECM refrigerated case motors) with 

a tracked quantity of 130, but project documents showed a quantity of 35 motors with a horsepower (HP) of 

0.0323 each. Since the quantity unit for this measure is per horsepower, the ex post quantity was updated to 

1.13 HP. 

Table 4-4 summarizes the quantity adjustments made for the 11 projects. 

Table 4-4. Summary of Main Channel Project with Quantity Adjustments 

Sample 

Project # 
Measure Technology Unit of Measure 

Quantity 

Database 

(ex ante) 

Desk Review 

(ex post) 

#1 Exterior HID Lighting Lighting Fixture 475 4 

#2 LED Flood Lighting Lighting Fixture 15 5 

#3 VFD HVAC Fan Pumps & Drives Horsepower 8 7.5 

#4 
VFD HVAC Fan Pumps & Drives Horsepower 8 7.5 

VFD HVAC Fan Pumps & Drives Horsepower 8 7.5 

#5 VFD HVAC Fan Pumps & Drives Horsepower 8 7.5 
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Sample 

Project # 
Measure Technology Unit of Measure 

Quantity 

Database 

(ex ante) 

Desk Review 

(ex post) 

#6 

VFD HVAC Fan Pumps & Drives Horsepower 1 0.5 

VFD HVAC Fan Pumps & Drives Horsepower 1 0.75 

VFD HVAC Fan Pumps & Drives Horsepower 8 7.5 

#7 

HVAC DX AC 65-135kBtuh 12.2 

EER (Tier 2) 
HVAC Ton 9 9.4 

HVAC DX AC less than 65kBtuh 

15 SEER (Tier 2) 
HVAC Ton 6 6.2 

#8 
HVAC DX AC 240-760kBtuh 10.8 

EER (Tier 2) 
HVAC Ton 115 120 

#9 
HVAC DX AC 65-135kBtuh 12.2 

EER (Tier 2) 
HVAC Ton 8 7.5 

#10 Water-Cooled Chiller HVAC Ton 164 163.6 

#11 ECM Refrigerated Case Motors Food Service Horsepower 130 1.129 

The quantity adjustments for the 11 projects resulted in realization rates different from 100% for lighting, 

pumps and drives, HVAC, and food service technologies. We did not make any adjustments to the other 

technologies because we did not find any discrepancies in our sample for those technologies. Table 4-5 

summarizes these results. 

We achieved a relative precision, at 90% confidence, of ±3% for lighting projects, better than ±1% for pumps 

and drives and HVAC projects, and ±9% for food service projects. Because we found no discrepancies for the 

other technologies, the relative precision is ±0%. 

Table 4-5. Main Channel Quantity Adjustments 

Technology 
Energy Savings 

(kWh) 

Summer Peak 

Demand (kW) 

Winter Peak 

Demand (kW) 

Lighting 98.1% 100.0% 100.0% 

Pumps and Drives 99.8% 99.8% 99.8% 

HVAC 100.1% 100.1% 100.0% 

Food Service 81.2% 71.7% 70.7% 

Process 100.0% 100.0% 100.0% 

IT 100.0% 100.0% N/A 

 Midstream and Business Savings Store Quantity Adjustment  

The midstream participant survey found high ISRs for both DEC and DEP respondents (98.5% and 96.9%, 

respectively). The relative precision of these estimates, at 90% confidence, is 2.3% and 3.7%, respectively. 

Table 4-6 summarizes these results.  

As noted above, these quantity adjustments were applied to the midstream channel as well as the Business 

Savings Store. 
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Table 4-6. Midstream and Business Savings Store Quantity Adjustments 

Jurisdiction n ISR 
Relative Precision  

(90% Confidence) 

DEC 77 98.5% 2.3% 

DEP 72 96.9% 3.7% 

 Deemed Savings Adjustment 

The deemed savings review resulted in modifications to per-unit savings values for select measures within the 

lighting and the pumps and drives technology categories.8 For reviewed measures, we multiplied revised per-

unit savings values by ex ante quantities, at the measure-level, to calculate deemed savings-adjusted gross 

savings. We then developed deemed savings adjustments by dividing these adjusted gross savings by ex ante 

savings. For all measures that were not included in the deemed savings review, ex post per unit values were 

set to equal ex ante values.  

The deemed savings review resulted in the following adjustments: 

◼ Lighting 

◼ We incorporated measure-specific weighted average HOU estimates from the program-tracking 

database. 

◼ For LED tube and panel measures, an HOU realization of 1.163, based on the lighting HOU logger 

study (see Section 4.2.4), was applied to the HOU value from the program-tracking database. 

◼ For lighting measures not included in the prior deemed savings review, we made the following 

additional adjustments: 

◼ We applied waste heat and coincidence factors consistent with values used in the previous 

DEC-DEP deemed savings review.  

◼ We cross-checked and updated any wattage assumptions to ensure consistency between the 

previous evaluations for the DEC/DEP, DEI, and DEO Smart $aver® Prescriptive Programs.  

◼ Pumps and drives 

◼ For the one pumps and drives measure reviewed (VFD HVAC Fan), we made no adjustment to the 

DEC values. The DEP values were aligned with the DEC values. 

Table 4-7 summarizes the results of the deemed savings review, by jurisdiction and technology. The full, 

measure-level deemed savings review, including the supporting spreadsheet, can be found in the Appendix. 

8 The deemed savings review did not include measures within the HVAC, food service, process, or information technology categories. 
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Table 4-7. Deemed Savings Adjustments 

Technology 

DEC DEP 

Energy 

Savings (kWh) 

Summer Peak 

Demand (kW) 

Winter Peak 

Demand (kW) 

Energy 

Savings (kWh) 

Summer Peak 

Demand (kW) 

Winter Peak 

Demand (kW) 

Lighting 99% 98% 102% 98% 98% 103% 

Pumps and Drives 100% 100% 100% 116% 136% 140% 

HVAC 100% 100% 100% 100% 100% 100% 

Food Service 100% 100% 100% 100% 100% 100% 

Process 100% 100% 100% 100% N/A 100% 

IT 100% N/A N/A 100% 100% N/A 

TOTAL 99% 98% 102% 98% 99% 104% 

 Lighting HOU Verification 

The lighting HOU verification resulted in two key findings:  

◼ The light logger study resulted in HOU estimates for LED tube and LED panel measures that are 16% 

higher than data in the program-tracking database.  

◼ The database comparison of HOU reported by trade allies and customers, respectively, found close 

alignment between the two sources in the aggregate but variations at the measure-group level.  

Results from both analyses are described below. 

Light Logger Study 

Based on the results of the light logger study, we developed two estimates of the program-level HOU RR: 

◼ The first estimate includes all lighting technologies that were represented in the light logger study: 

LED tube lighting, LED panel lighting, LED case lighting, LED downlights, LED highbay lighting, and 

LED reflector lamps. 

◼ The second estimate includes only LED tube lighting and LED panel lighting. We developed this 

second estimate since most loggers (87 out of 95) and site/measure-level sample points (42 out of 

50) were associated with these two lighting technologies. 

Table 4-8 summarizes the results and precision estimates for both approaches. Notably, both approaches 

yielded almost identical results – HOU RRs of 1.147 and 1.163, respectively – as well as fairly similar precision 

levels.  

Table 4-8. HOU Realization Rates and Precision Estimates 

 n HOU RR 
Relative Precision at… 

90% 85% 80% 

All Logged Lighting Technologies 50 1.147 0.17 0.15 0.13 

LED Tube and Panel Lighting 42 1.163 0.19 0.16 0.15 

Opinion Dynamics selected the second estimate – the HOU realization rate of 1.163, based on LED tube and 

panel lighting only – for application in this evaluation. Despite slightly lower precision levels, we feel that it is 
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more appropriate to use this estimate, given that the vast majority of loggers were associated with these two 

technologies.  

As described above, the HOU realization rate was applied as an adjustment to annual HOU values as part of 

the deemed savings review. It should be noted that this adjustment was applied to a subset of lighting 

measures incented during the evaluation period: 

◼ Given that the HOU realization rate is based on LED tube and LED panel lighting only, it was only 

applied to these two measure types.  

◼ Since the HOU RR was incorporated into ex post deemed savings values, it was only applied to LED 

tube and lighting measures that were part of the deemed savings review for this evaluation.9 

Overall, the HOU RR of 1.16 was applied to 33% of program-incented lighting savings during the evaluation 

period. If we had used the estimate for all logged lighting technologies (RR of 1.15), we would have applied it 

to a broader set of lighting measures, accounting for 65% of program lighting savings. The selected approach 

therefore represents a more conservative assumption, despite the slightly higher RR. 

Comparison of Trade Ally and Customer-Reported HOU 

The comparison of HOU values reported by trade allies versus those reported by customers showed very close 

alignment in the aggregate: Across all 10 lighting measure categories included in the deemed savings review 

(accounting for 94% of total main channel lighting savings), the weighted HOU difference was less than 1%. 

For each lighting category, however, there were differences:  

◼ For four of the ten measure categories, the average estimates were within 5% of each other. 

◼ For another four categories, trade ally estimates exceeded customer estimates by more than 5%. 

◼ For two categories, customer estimates exceeded trade ally estimates by more than 5%. 

Table 4-9 summarizes these results. 

9 Several LED tube measures were discontinued in 2019 and were therefore excluded from the deemed savings review.  
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Table 4-9. Comparison of Trade Ally and Customer-Reported HOU 

Measure Category 

Weighted Average HOUA 

% Difference Trade Allies Customers 

LED Panel Lighting  4,394   3,526  25% 

LED Downlight  4,864   3,936  24% 

LED Lamps  4,550   4,117  11% 

Occupancy Sensors per Watt  5,711   5,198  10% 

LED Canopy Lighting  4,209   4,047  4% 

Exterior HID Lighting  4,084   3,956  3% 

LED Lowbay Lighting  4,303   4,337  -1% 

LED Tube Lighting  4,168   4,373  -5% 

Garage HID Lighting  6,439   6,997  -8% 

LED Highbay Lighting  3,431   4,177  -18% 

TOTAL  4,080   4,108  <1% 
A Within each measure category, HOU estimates were weighted by measure quantity; across the 

categories, the average HOU estimates were weighted by kWh savings. 

Figure 4-2 presents these results graphically: 

◼ The y-axis shows the absolute difference (in hours) between trade ally-reported values and customer-

reported values: Points above the x-axis reflect measure categories for which trade allies provided a 

higher estimate than customers; points below the x-axis reflect measure categories with higher 

customer estimates.  

◼ The x-axis represents the share of main channel lighting savings that each measure category 

accounts for: The further to the right, the greater the share of savings from that category.  

Mapping differences in HOU estimates against the share of savings helps explain the results: Even though 

trade allies provided higher estimates for the majority of measure categories, the overall HOU estimates 

closely align because customer-provided values are higher for the two measures with the highest savings: LED 

tube lighting and LED highbay lighting. 
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Figure 4-2. Differences in Trade Ally and Customer Provided HOU Estimates Relative to Savings 
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5. Net-to-Gross Analysis 

5.1 Methodology 

Our NTG analysis included consideration of FR, PSO, and TA SO. We developed estimates of FR and PSO based 

on the online surveys with participants in the main and midstream channels and estimates of TA SO based on 

the online survey with main channel trade allies. The NTGR was calculated as follows, separately for DEC and 

DEP and for the main channel and the midstream channel: 

NTGR = 1 – FR + PSO + TA SO 

 Free-Ridership 

Free-riders are program participants who would have completed the same energy efficiency upgrade without 

the program. FR scores represent the percentage of savings that would have been achieved in the absence of 

the program. FR scores can range from 0% (not a free-rider; the participant would not have completed the 

project without the program) to 100% (a full free-rider; the participant would have completed the project 

without the program). FR scores between 0% and 100% represent partial free-riders, i.e., participants who 

were to some degree influenced by the program to complete the energy efficiency upgrade. 

FR survey questions focused on the importance of various program factors on the decision to install energy-

efficient equipment, as well as on the likelihood of making the same upgrades in the absence of the program 

(the counterfactual). These questions were used to determine program influence on levels of efficiency and 

on measure quantity (where applicable) and project timing. We developed two measurements of program 

influence on levels of efficiency and used consistency checks in cases where inconsistent responses were 

given. Responses about measure quantity and project timing were used to adjust the efficiency-based FR rate, 

allowing the program to receive credit in cases where the program influenced project size and timing rather 

than, or in addition to, the level of efficiency. A second adjustment, the Program Awareness Adjustment, was 

applied in cases where participants reported having learned about the program after they selected the 

equipment for which they received an incentive. This adjustment was applicable to the main channel only and, 

if applied, reduced a respondent’s program attribution (1 – FR) by 50%. 

Figure 5-1 presents a diagram of the FR algorithm used for this evaluation, including references to question 

numbers. A more detailed description of the algorithm can be found in the Appendix. 
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Figure 5-1. Overview of Free-Ridership Algorithm 

 

We developed separate FR estimates for six analysis groups: DEC main channel lighting, DEC main channel 

non-lighting, DEP main channel lighting, DEP main channel non-lighting, DEC midstream lighting, and DEP 

midstream lighting. We explored the possibility of developing separate FR estimates for the various non-

lighting technologies incented through the main channel (i.e., HVAC equipment; process equipment; pumps 

and drives; food service equipment; and information technology). However, due to the small number of unique 

customers who completed non-lighting projects, we did not obtain enough responses to develop rigorous FR 

estimates at the technology level (despite an attempted census of these projects). 

We developed FR estimates for the six analysis groups as follows: 

◼ We first developed a FR estimate for each survey respondent, using the algorithm depicted above. 

◼ We then aggregated respondent-level FR estimates to the stratum level, weighting the sampled 

projects within each stratum by their ex post gross savings. In cases of low numbers of responses 

within an analysis group, we combined two or more of the size strata. 

◼ For each analysis group, we developed a FR value by applying ex post savings weights to reflect the 

relative contribution of each stratum to the group’s overall savings. 

In addition, we rolled up FR results to the channel level (across lighting and non-lighting projects) and to the 

lighting level (across the two delivery channels), by jurisdiction. We developed these aggregate values by 

applying ex post savings weights to reflect the relative contribution of each analysis group to the aggregated 

values.  

 Participant Spillover 

PSO refers to additional energy efficiency upgrades participants made at the time of or after their participation 

in the Smart $aver® Prescriptive Program that were influenced by the program but for which they did not 

receive a program incentive. PSO was estimated separately for the main and midstream channels and is 

expressed as a percentage of delivery channel savings. 
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To determine if a survey respondent is eligible for PSO savings, we asked a series of questions about additional 

energy efficiency installations that they made without receiving an incentive and the degree to which the 

program influenced their decision to install the efficient equipment. The survey included two program influence 

questions: 

SP2a. How much did your experience with the Smart $aver Incentive Program or interactions with Duke 

Energy staff influence your decision to make efficiency improvements without an incentive? 

This question was asked on a scale of 0 to 10, where 0 means “No Influence” and 10 means 

“Greatly Influenced.”  

SP2b. If you had NOT participated in the Smart $aver Incentive Program, how likely is it that <COMPANY> 

would still have made the additional energy efficient improvements? 

This question was asked on a scale of 0 to 10, where 0 means “Definitely would not have made 

improvements” and 10 means “Definitely would have made improvements.”  

To supplement these numeric responses, we asked open-ended questions about how the program influenced 

the decision to make the energy efficiency installations and why the participant made the installations without 

a program incentive. A respondent’s additional energy efficiency installations were deemed eligible for PSO if 

two conditions were met: (1) the Program Influence Factor (see below) was greater than 7.0 and (2) the open-

ended responses did not contradict that the installations were eligible for PSO.  

The Program Influence Factor was calculated as follows: 

Program Influence Factor = (SP2a Response + (10 – SP2b Response)) ÷ 2 

In addition, we applied a third PSO eligibility condition: that the participant did not work with a participating 

trade ally. This condition was necessary because this evaluation also estimated TA SO. When estimating 

spillover (SO) from multiple sources, it is important to avoid double-counting. In the case of this evaluation, 

double-counting could occur if participants and trade allies report SO from the same projects. We avoided 

such double-counting by determining if the participant’s SO project was completed by a trade ally who is in the 

sample frame for the TA survey (i.e., the trade ally completed at least one project through the Smart $aver® 

Prescriptive Program during the evaluation period). If so, the SO reported by the participant was excluded from 

the PSO estimate as it was captured through the TA SO analysis (see next section). 

Figure 5-2 presents a diagram of the PSO eligibility determination methodology used for this evaluation, 

including references to question numbers. 
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Figure 5-2. Participant Eligibility for Spillover - Methodology 

 

The survey also included a few follow-up questions about SO-eligible measures, including the type of 

equipment and, for lighting measures only, information on the quantity of measures installed, whether they 

were installed in a conditioned space, and the type of lighting they replaced.  

For participants with qualifying installations, we conducted follow-up interviews to collect more-detailed 

information for each additional measure, such as baseline and efficient wattages or the age of the equipment. 

We then used the program’s deemed savings values to develop SO savings for each measure. In two cases, 

we were not able to reach a participant with qualifying installations for a follow-up interview10 and were not 

able to estimate SO savings with the desired degree of confidence. Following discussion with Duke Energy 

evaluation staff, we made the conservative decision to set SO savings for these two participants to zero.  

We developed a “PSO Rate,” separately for the main channel and the midstream channel, which is calculated 

using the following formula: 

PSO Rate = 
SO in Sample

Ex Post Gross Impacts in Sample
 

10 Our outreach included several attempts via phone and email over a 4-week period. We used contact information available in the 

program-tracking database, provided in the online survey, as well as additional contact information received from Duke Energy. 
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 Trade Ally Spillover 

TA SO refers to non-incented energy efficiency upgrades made by customers who were influenced by a 

participating main channel trade ally who was in turn influenced by the Smart $aver® Prescriptive Program. 

TA SO is estimated at the program level and is expressed as a percentage of program savings. This section 

presents a high-level overview of the TA SO methodology. 

To determine if a trade ally was eligible for SO savings, the online survey asked a series of SO-related 

questions. We considered a trade ally eligible for SO if the following conditions were met: 

◼ Since working with the Smart $aver® Prescriptive Program, either the trade ally’s percentage of high-

efficiency installations increased or the trade ally’s total volume of high-efficiency installations 

increased. 

◼ The trade ally rated the importance of the Smart $aver® Prescriptive Program on at least one of 

these increases an 8, 9, or 10 (on a scale of 0 to 10). 

◼ The trade ally reported having installed at least some high-efficiency equipment without an incentive 

from the Smart $aver® Prescriptive Program during the evaluation period. 

◼ The trade ally gave a rating of 8, 9, or 10 (on a scale of 0 to 10) for the importance of their 

recommendation on installations of high-efficiency equipment that did not receive an incentive from 

the Smart $aver® Prescriptive Program. 

◼ The trade ally’s open-ended response about why customers with high-efficiency installations did not 

receive an incentive from the program did not contradict that non-incented, high-efficiency 

installations qualified as SO. 

Figure 5-3 presents a diagram of the TA SO eligibility determination methodology used for this evaluation, 

including references to question numbers. 
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Figure 5-3. Trade Ally Eligibility for Spillover - Methodology 

 

For each respondent who met these qualifying conditions, we determined SO savings from the non-incented, 

high-efficiency installations through: 

◼ Survey questions about: 

◼ The respective shares of the trade ally's total high-efficiency installations that did and did not 

receive a program incentive; 

◼ The level of increase in the percentage or total volume of high-efficiency installations, and whether 

factors other than the program contributed to the increase; and 

◼ For trade allies who could not report the respective shares of total high-efficiency installations that 

did and did not receive a program incentive: The size of non-incented, high-efficiency installations 

relative to those that did receive an incentive (resulting in a “Size Adjustment” factor). 

◼ Program-tracking data on the savings associated with the Smart $aver® Prescriptive Program 

projects for that respondent. 

For respondents who met the five main qualifying conditions outlined above, SO savings were considered to 

be equal to a portion of the savings of their non-incented, high-efficiency installations. SO for each qualifying 

trade ally respondent (i) is calculated using the following equation. Data inputs to this formula are further 

described in the Appendix. 

TA SO Respondent 
i
 = (

Savings from 

Program Database
i

% Efficient Installations 

that Received Incentive i

 - 
Savings from 

Program Database
i

)  *  
Attribution 

Factor i
*

Size 

Adjustment
i
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To extrapolate savings to the program, we developed a “Respondent SO Ratio” by dividing the sum of the 

estimated SO savings by total program savings associated with all survey respondents. We then applied this 

Respondent SO Ratio to program savings associated with all trade allies (whether a survey respondent or not) 

to derive the overall SO estimate (in MWh). Finally, we estimated the “Program-level SO Ratio” by dividing the 

overall SO estimate (in MWh) by total program ex post savings (in MWh). This final step is necessary to 

normalize the SO rate to the entire Smart $aver® Prescriptive Program, taking into account that some 

customers complete projects without a trade ally. 

Since many trade allies completed projects in both DEC’s and DEP’s service territory, we conducted the TA SO 

analysis across both jurisdictions. 

A more detailed description of the TA SO algorithm can be found in the Appendix. 

5.2 Net-to-Gross Results 

We estimate the program-level NTGR to be 88.4% for DEC and 79.5% for DEP. For all three analysis groups 

(main channel lighting, main channel non-lighting, and midstream lighting) the DEC NTGRs are higher than the 

equivalent DEP NTGRs. For both jurisdictions, the lighting NTGRs (for both channels) are higher than the non-

lighting NTGRs. 

Table 5-1 presents the individual NTG components (i.e., FR, PSO, and TA SO) and the resulting NTGRs by 

jurisdiction and channel/technology group (i.e., lighting and non-lighting). The NTGR is calculated as 1 – FR + 

PSO + TA SO. 

Table 5-1. Summary of DEC and DEP NTG Results 

  
Free-

Ridership 

Participant 

SO 

Trade Ally 

SO 
NTGR a 

DEC 

Main Channel Lighting 18.1% 
0.04% 7.0% 

88.9% 

Main Channel Non-Lighting 26.7% 80.3% 

Midstream Lighting 11.5% 0.10% - 88.6% 

TOTAL DEC 15.3% 0.07% 3.6% 88.4% 

DEP 

Main Channel Lighting 31.2% 
0.04% 7.0% 

75.8% 

Main Channel Non-Lighting 34.5% 72.5% 

Midstream Lighting 15.9% 0.10% - 84.2% 

TOTAL DEP 24.3% 0.06% 3.8% 79.5% 

a NTGR = 1 – FR + PSO + TA SO 

In addition to the results presented in Table 5-1, we rolled-up NTG results to the channel level (across lighting 

and non-lighting projects) and to the lighting level (across the two delivery channels), by jurisdiction. These 

results are shown in Table 5-2. 
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Table 5-2. Summary of Channel- and Technology-Level NTG Results 

  
Free-

Ridership 

Participant 

SO 

Trade Ally 

SO 
NTGR a 

DEC 

Main Channel 18.9% 0.04% 7.0% 88.2% 

Lighting 14.8% 0.07% 3.5% 88.7% 

DEP 

Main Channel 31.5% 0.04% 7.0% 75.5% 

Lighting 23.8% 0.07% 3.6% 79.9% 

a NTGR = 1 – FR + PSO + TA SO 

 Free-Ridership 

A total of 172 main channel participants and 140 midstream participants provided valid responses to the FR 

questions in the participant surveys and were included in the FR analysis. Using the algorithm summarized in 

Section 5.1.1, we estimate program-level FR to be 15.3% for DEC and 24.3% for DEP. For all three analysis 

groups (main channel lighting, main channel non-lighting, and midstream lighting) the DEC FR estimates are 

lower than the equivalent DEP estimates. For both jurisdictions, the lighting FR estimates (for both channels) 

are lower than the non-lighting ones. 

Relative precision levels for all FR estimates are 6.2% or better at 90% confidence. It should be noted that we 

attempted a census for main channel non-lighting projects. As such, the concept of relative precision does not 

apply to these analysis groups. 

Table 5-3 summarizes the FR estimates for the six analysis groups as well as DEC and DEP totals, including 

precision levels. 

Table 5-3. Summary of DEC and DEP FR Estimates 

Project Type n Free-Ridership NTGR (1-FR) 
Relative Precision  

(90% Conf.) 

DEC 

Main Channel Lighting 58 18.1% 81.9% 5.0% 

Main Channel Non-Lighting 49 26.7% 73.3% n/a 

Midstream Lighting 75 11.5% 88.5% 2.1% 

TOTAL DEC 182 15.3% 84.7% 2.5% 

DEP 

Main Channel Lighting 52  31.2% 68.8% 6.2% 

Main Channel Non-Lighting 13  34.5% 65.5% n/a 

Midstream Lighting 65 15.9% 84.1% 5.1% 

TOTAL DEP 130 24.3% 75.7% 3.8% 

Participants’ free-ridership related survey responses show the following: 

◼ Efficiency: Interviewed participants generally reported a high degree of program influence on the 

efficiency level of their projects, resulting in savings-weighted Efficiency FR Scores ranging from 0.19 
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(DEC midstream) to 0.35 (DEP main channel non-lighting). Program influence on efficiency was 

higher for:  

◼ DEC participants compared to DEP participants; 

◼ Lighting projects compared to non-lighting projects; and 

◼ The midstream channel compared to the main channel. 

◼ Quantity: The program had a significant influence on the scope of many incented projects, in 

particular lighting projects. Respondents with lighting projects reported that between 43% (DEP 

midstream and main channel) and 58% (DEC midstream) of the efficient lighting would not have 

been installed at the same time without the program. Notably, the share of non-lighting measures 

that would not have been installed at the same time without the program is much smaller than the 

share of lighting measures (33% DEC; 8% DEP), suggesting that customers have more flexibility in 

the scope of lighting projects and that the program was successful in encouraging them to make 

additional upgrades. 

◼ Timing: Responses to the timing questions show trends similar to the quantity questions: 

Participants reported that the program was responsible for a greater acceleration of lighting projects 

compared to non-lighting projects. The resulting timing adjustment factors, applied to the quantity 

that participants would not have installed at the same time without the program, range from 0.44 

(DEC midstream) to 0.60 (DEP main channel) for lighting projects compared to 0.71 (DEC) to 0.95 

(DEP) for non-lighting projects.11 

◼ Quantity and Timing Adjustment: Combining the responses to the quantity and timing questions 

resulted in overall Quantity and Timing Adjustments ranging from 0.60 (DEC midstream) to 0.98 

(DEP main channel non-lighting), meaning that the program can claim credit for 40% (1 − 0.60 = 

0.40) of DEC midstream savings but only 2% (1 – 0.98 = 0.02) of DEP main channel non-lighting 

savings that would be considered free-rider savings based on efficiency alone.  

◼ Program Awareness: Few participants reported having learned about the program after they selected 

the equipment for which they received an incentive. For these participants, we reduced the 

Preliminary NTGR by 50%, resulting in adjustments of between 0.98 (DEC main channel non-lighting 

and DEP main channel lighting) and 1.00 (DEC main channel lighting). Note that for the midstream 

channel, we set the Program Awareness Adjustment to 1.0, i.e., no adjustments, since the concept of 

program awareness does not apply. 

The following two figures summarize FR results for DEC and DEP participants, respectively, using the diagram 

presented in Figure 5-1. 

11 A higher factor means a lower adjustments, i.e., less program influence on the timing of the project. 
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Figure 5-4. Free-Ridership Results – DEC 

 

Figure 5-5. Free-Ridership Results – DEP 
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 Participant Spillover 

A total of 190 main channel participants and 161 midstream participants completed the SO questions in the 

participant surveys and were included in the PSO analysis. Most of these participants did not install any 

additional energy efficiency measures without receiving an incentive (65% main channel and 69% midstream 

channel) or did install additional measures but were not influenced by the program (33% main channel and 

29% midstream channel). Four main channel respondents (2%) and one midstream channel survey 

respondent (1%) qualified for PSO.  

Figure 5-6 summarizes the analysis of PSO eligibility, using the diagram presented in Figure 5-2. 

Figure 5-6. Participant Eligibility for Spillover - Results 

 

Of the four main channel respondents with PSO, two did not provide sufficient information in the survey to 

quantify PSO and could not be reached for a follow-up interview. Following discussion with Duke Energy 

evaluation staff, we made the conservative decision to set PSO savings for these two participants to zero. The 

other two main channel respondents and the one midstream channel respondent who qualified for PSO 

installed the lighting measures summarized in Table 5-4. We used the measure types and quantities reported 

by the respondents and the program’s ex post deemed savings values for these measures to determine PSO 

savings. 
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Participant installed ADDITIONAL energy efficiency
measures without receiving an incentive.

n = 67 (35%)
n = 50 (31%)

Program had a significant influence on the decision
to install measures.

n=5 (3%)
n = 3 (2%)

How did the program influence the decision to install
measures?

n=5 (3%)Doesnotcontradictspillover
n = 3 (2%)

Why did you purchase [MEASURE] without an
incentive from the Prescriptive Program?

n=5 (3%)
Does not contradict spillover n=3 (2%)

Participant worked with a program trade ally.

n=4 (2%)
n=i (1%)

No

n = 123 (65%)
n = 111(69%)

No

n = 62 (33%)
n = 47(29%)

Contradicts
spillover

n = 0 (0%)
n = 0 (0%)

Contradicls
spillover

n = 0 (0%)
n = 0 (0%)

Yes

n = 1(1%)
n = 2 (1%)

Does Not
Qualify for
Participant
Spillover

Qualifies for Participant
Spillover

Main Channel
Midstream Channel



Table 5-4. Summary of Measure-Level Participant Spillover 

Participant Measure Quantity Analysis Summary kWh Per-unit Total kWh 

Main Channel 

#1 Linear LEDs 16 
Deemed savings value for 4ft 1-LED tube 

replacing T8 
77 1,233 

#2 

LEDs 16 
Deemed savings value for 4ft 1-LED tube 

replacing T8 
77 1,233 

Outside Lights 4 
Deemed savings value for exterior HID 

replacement (up to 175W retrofit) 
 347   1,389  

#3 LEDs Unknown 

Could not reach respondent for follow-up 

questions. Made conservative 

assumption of zero PSO savings. 

n/a 0 

#4 

Unknown 

Process 

Equipment 

Unknown 

Could not reach respondent for follow-up 

questions. Made conservative 

assumption of zero PSO savings. 

n/a 0 

TOTAL MAIN CHANNEL 3,855 

Midstream Channel 

#1 

LEDs 15 
Deemed savings value for 2x4 LED 

panels replacing T8 
219 3,288 

 Occupancy 

sensors   
9 

Deemed savings value for occupancy 

sensor per watt (@40 watts) 
1.436 517 

Linear LEDs 24 
Deemed savings value for 4ft 1-LED tube 

replacing T8 
 77   1,849  

TOTAL MIDSTREAM CHANNEL 5,654 

To determine the PSO Rate for each channel, we divided the channel’s PSO savings by the total ex post gross 

savings of the sampled projects completed by the survey respondents. This calculation yielded a PSO rate of 

0.04% for the main channel and of 0.10% for the midstream channel. 

PSO Rate–Main 

Channel 
= 

PSO in Main Channel Sample 

= 

3,855 kWh 

= 0.04% Ex Post Gross Impacts in Main 

Channel Sample 
10,553,552 kWh 

 

PSO Rate–

Midstream Channel 
= 

PSO in Midstream Channel Sample 

= 

5,654 kWh 

= 0.10% Ex Post Gross Impacts in 

Midstream Channel Sample 
5,935,688 kWh 

 

 Trade Ally Spillover 

A total of 146 main channel trade allies completed the SO section of the online survey. Three-quarters of 

responding trade allies (75%) reported increases in either the percentage or the total volume of their high-
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efficiency installations and two-fifths (40%) attribute these increases to the program.12 Trade allies most often 

credit the program incentive for the increases in energy-efficient installations, pointing specifically to reduced 

upfront costs and payback periods and a better return on investment (ROI). However, trade allies also pointed 

to market factors unrelated to the program that contributed to increases in high-efficiency sales, such as 

longer term energy savings and product quality and performance. 

Close to three-quarters of trade allies (72%) reported having had at least one high-efficiency project that did 

not receive a program incentive during the evaluation period. On average, trade allies reported that 15% of 

their installations during the evaluation period were standard efficiency, while 64% were high efficiency and 

received an incentive and 21% were high efficiency and did not receive an incentive. On average, trade allies 

estimated that non-incented, high-efficiency installations were smaller, about 66% the size of those that 

received an incentive from the Smart $aver® Prescriptive Program.  

Trade allies also reported that it was not too common for projects that receive an incentive from Duke Energy 

to also include high efficiency equipment that is not included in the incentive application (37% slightly common 

and 30% not at all common). When this does happen, the most common reason is that the non-incented 

products are not eligible for incentives through the Smart $aver® Prescriptive Program. 

Overall, 18% of responding trade allies qualified for TA SO. Those who did not qualify experienced no increase 

in their energy-efficient installations (25%); were not influenced by the program (35%); did not have any non-

incented, high-efficiency installations (13%); did not think that their recommendations influenced their 

customers’ choice of non-incented, high-efficiency equipment (6%); or provided an open-ended response that 

contradicted the presence of SO (3%). Figure 5-7 summarizes these TA SO eligibility results. 

12 The Appendix contains additional details on trade ally responses to survey questions about changes to their business practices since 

becoming a trade ally and the program’s influence on these changes. 
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Figure 5-7. Trade Ally Eligibility for Spillover – Results 

 

Trade allies who qualified for SO most often indicated that the high-efficiency installations were completed 

without an incentive because the equipment did not qualify for program incentives, because the projects were 

too small to justify the paperwork, or because the customer had opted out of Duke Energy’s energy efficiency 

programs. Non-incented high-efficiency equipment includes various types of LED lighting (sometimes not 

eligible for incentives or only eligible in a different category). A few trade allies also mentioned non-lighting 

equipment, such as solar, EC motor upgrades, compressors, and valves.  

We estimated SO savings for each of the trade allies who qualified for SO (26 respondents, or 18%) using the 

trade ally’s program savings from the program-tracking database as well as their survey responses on (1) the 

share of high-efficiency installations that received a program incentive; (2) the level of increase in the 

percentage or total volume of high-efficiency installations, and whether factors other than the program 

contributed to the increase; and (3) the relative size of incented and non-incented projects (for trade allies 

who could not report the respective shares of total high-efficiency installations that did and did not receive a 

program incentive). Respondent-level TA SO savings ranged from 272 kWh to just under 3,000 MWh.  

Table 5-5 summarizes the results of the respondent-level TA SO savings. 

Table 5-5. Summary of Respondent-Level Trade Ally Spillover 

Trade Ally 

Ex-Post Gross 

Program Savings 

(kWh) 

Percent of High-Efficiency 

Installations That 

Received Incentive 

Attribution 

Factor 

Estimated 

SO Savings 

(kWh) 

#1 2,977,872 50% 100% 2,977,872 

#2 9,774,528 65% 25% 1,315,802 

#3 696,053 65% 100% 374,798 
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Questions:
PI1d/e

Questions:
PI2, PI3d/e

Questions:
TA1a-c

Questions:
S01a

Questions:
S01c

TA experienced an increase in the percentage or total
volume of high-efficiency installations.

Yes n=109 (75%)

Program had a significant influence on the
increase in high-efficiency installations.

Yes n=58 (40%)

TA had high-efficiency installations that did not
receive an incentive?

Yes n=39 (27%)

TA recommendation influenced customers'on-
incented installations of high-efficiency equipment.

Yes n=30 (21%)

Why were high efficiency installations not incentivized?

Does not contradict spillover n=26 (18%)

Qualifies for Trade Ally Spillover

No

n=37 (25%)

No

n=51 (35%

No

n= 19 (13%)

No

n=9 (6%)

Contradicts
spillover

n=4 (3%)

Does Not
Qualify for
Trade Ally

Spillover



Trade Ally 

Ex-Post Gross 

Program Savings 

(kWh) 

Percent of High-Efficiency 

Installations That 

Received Incentive 

Attribution 

Factor 

Estimated 

SO Savings 

(kWh) 

#4 1,087,942 66% 50% 276,877 

#5 65,795 10% 50% 296,076 

#6 1,370,610 83% 100% 274,122 

#7 84,348 13% 50% 274,131 

#8 2,126,611 95% 100% 111,927 

#9 605,824 75% 50% 100,971 

#10 713,567 83% 50% 71,357 

#11 520,023 89% 100% 65,003 

#12 202,640 80% 100% 50,660 

#13 212,224 67% 50% 53,056 

#14 342,483 85% 50% 30,219 

#15 630,999 95% 100% 33,210 

#16 1,082,303 98% 100% 22,088 

#17 234,180 93% 100% 18,014 

#18 549,580 95% 50% 14,463 

#19 70,455 66% 25% 8,965 

#20 154,335 89% 25% 4,823 

#21 8,822 66% 100% 4,490 

#22 23,697 80% 50% 2,962 

#23 9,676 74% 100% 3,456 

#24 7,148 89% 100% 893 

#25 22,063 93% 50% 788 

#26 3,342 75% 25% 272 

Total 6,387,294 

The SO savings from these trade allies (accounting for 6,387 MWh) were used to extrapolate SO savings for 

the population of participating trade allies. Using the methodology described in Section 5.1.3, we estimated a 

Respondent SO Ratio of 7.7% and a Program-level SO Ratio of 7.0%. 

5.3 Net Impact Results 

Table 5-6 and Table 5-7 present the ex post net impacts for DEC and DEP, respectively, that result from 

applying the evaluation NTGRs to ex post gross savings.  

The DEC program realized net energy savings of approximately 426 GWh during the evaluation period. The 

main channel contributed 215 GWh to this total while the midstream channel contributed 204 GWh and the 

Business Savings Store contributed 7 GWh.  
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Table 5-6. Summary of DEC Net Program Savings 

Technology 

Ex Post Gross 

NTGR 

Ex Post Net 

Energy 

Savings 

(kWh) 

Summer 

Peak 

Demand 

(kW) 

Winter 

Peak 

Demand 

(kW) 

Energy 

Savings 

(kWh) 

Summer 

Peak 

Demand 

(kW) 

Winter 

Peak 

Demand 

(kW) 

Main Channel 243,946,395 44,453 42,831 0.88 215,112,095 39,161 37,820 

Lighting 223,443,824 40,278 39,829 0.89 198,641,559 35,807 35,408 

Pumps and Drives 9,604,616 1,425 1,478 0.80 7,715,772 1,145 1,188 

HVAC 6,659,752 2,278 1,050 0.80 5,350,045 1,830 844 

Food Service 2,784,828 213 202 0.80 2,237,164 171 162 

Process 1,453,375 260 272 0.80 1,167,554 209 218 

IT - - - 0.80 - - - 

Midstream Channel 230,286,322 40,071 39,616 0.89 204,029,075 35,502 35,099 

Lighting 230,076,090 39,876 39,615 0.89 203,842,814 35,329 35,098 

Non-Lighting 210,232 196 2 0.89 186,261 173 1 

Business Savings Store 7,813,947 1,194 1,286 0.89 6,923,001 1,058 1,140 

TOTAL DEC 482,046,663 85,719 83,734 0.88 426,064,171 75,722 74,059 

The DEP program realized net energy savings of approximately 141 GWh during the evaluation period. The 

main channel contributed 72 GWh to this total while the midstream channel contributed 68 GWh and the 

Business Savings Store contributed less than 1 GWh.  

Table 5-7. Summary of DEP Net Program Savings 

Technology 

Ex Post Gross 

NTGR 

Ex Post Net 

Energy 

Savings 

(kWh) 

Summer 

Peak 

Demand 

(kW) 

Winter 

Peak 

Demand 

(kW) 

Energy 

Savings (kWh) 

Summer 

Peak 

Demand 

(kW) 

Winter 

Peak 

Demand 

(kW) 

Main Channel  95,034,465   16,442   15,678  0.76  71,780,071   12,413   11,852  

Lighting  86,819,822   14,852   14,628  0.76  65,821,580   11,260   11,090  

Pumps and Drives  1,694,655   232   211  0.73  1,229,218   168   153  

HVAC  4,366,481   1,174   785  0.73  3,167,227   851   569  

Food Service  832,522   56   54  0.73  603,870   41   39  

Process  143   -     0.3  0.73  104   -     0.2  

IT  1,320,842   128   -    0.73  958,073   93   -    

Midstream Channel  81,128,776   14,066   13,956  0.84  68,303,128   11,842   11,750  

Lighting  81,053,594   14,003   13,955  0.84  68,239,832   11,790   11,749  

Non-Lighting 75,182  62  1  0.84  63,296   52   1  

Business Savings Store  967,368   111   134  0.84  814,437   93   113  

TOTAL DEP 177,130,609   30,618   29,768  0.80  140,897,636   24,348   23,714  
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6. Process Evaluation 

The process evaluation for the main channel focused on program processes, customer and trade ally 

satisfaction with the program, program strengths and weaknesses, and opportunities for program 

improvement. Our research focused on areas of change, e.g., the new pre-approval process, as well as areas 

of interest identified by program staff, e.g., the status of the commercial lighting market and remaining 

opportunities for lighting and non-lighting upgrades.  

For the midstream channel, the process evaluation was limited to an assessment of participant satisfaction. 

6.1 Researchable Questions 

The process evaluation explored the following questions: 

◼ How effective are the program implementation practices? 

◼ Are participants and trade allies satisfied with their program experiences? 

◼ What is the level of awareness and interest in the new pre-qualification option? How satisfied are 

customers and trade allies with this process? Is it effective in increasing the reach of the program? 

◼ What are the strengths, weaknesses, and opportunities for program improvement? 

◼ What are key barriers to the installation of energy-efficient equipment and program participation? 

How can the program increase the share of savings from non-lighting measures? 

◼ What is the status of the non-residential lighting market (from the point of view of participating trade 

allies)? 

◼ What are remaining opportunities for energy efficiency upgrades for lighting and non-lighting 

measures? 

6.2 Methodology 

The process evaluation relied primarily on an analysis of responses to the surveys with main channel 

participants, midstream participants, and participating main channel trade allies. These survey efforts are 

described in more detail in Section 3, including sample design, the number of completed interviews, and 

response rates. To support the process evaluation, we also developed participant survey weights, developed 

cross-tabulations of survey responses, and conducted significance testing for all three surveys, as described 

below. 

Participant Survey Weights 

The sample designs of both participant surveys were based on the needs of the impact analysis and 

oversampled projects with larger savings and, for the main channel survey only, projects with non-lighting 

technologies. To ensure that aggregated responses to process questions are representative of the population, 

we developed process weights, which reflect each stratum’s percentage of projects in the population divided 

by its percentage of projects in the sample.  
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Table 6-1 summarizes the process weights for the main channel participant survey.  

Table 6-1. Main Channel Participant Survey Process Weights 

Stratum 
Population 

(n=11,172) 

Survey 

Completes 

(n=170) 

Weight 

DEC Lighting Large 2% 8% 0.24 

DEC Lighting Medium 20% 12% 1.73 

DEC Lighting Small 38% 15% 2.50 

DEC Non-Lighting Large <1% 1% 0.21 

DEC Non-Lighting Medium 1% 7% 0.19 

DEC Non-Lighting Small 9% 18% 0.49 

DEP Lighting Large 1% 4% 0.30 

DEP Lighting Medium 8% 12% 0.66 

DEP Lighting Small 15% 16% 0.94 

DEP Non-Lighting Large <1% 3% 0.10 

DEP Non-Lighting Medium 1% 2% 0.50 

DEP Non-Lighting Small 4% 3% 1.46 

Table 6-2 summarizes the process weights for the midstream participant survey. 

Table 6-2. Midstream Channel Participant Survey Process Weights 

Stratum 
Population 

(n=12,526) 

Survey 

Completes 

(n=147) 

Weight 

DEC Lighting Large 1% 4%  0.35  

DEC Lighting Medium 18% 25%  0.73  

DEC Lighting Small 54% 22%  2.48  

DEP Lighting Large 1% 2%  0.40  

DEP Lighting Medium 6% 16%  0.39  

DEP Lighting Small 19% 31%  0.62  

Cross-Tabulation of Survey Results 

For each of the three surveys, we developed detailed survey results tables showing weighted response 

frequencies for all process-related survey questions and cross-tabulations of responses for subgroups of 

interest. These survey results can be found in the Appendix. 

We used the following subgroups for cross-tabulations: 

Main Channel Participant Survey: 

◼ Jurisdiction: DEC participants versus DEP participants 

◼ Type of project: Lighting projects versus non-lighting projects 

◼ Size of projects: Small projects versus medium/large projects 
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Midstream Participant Survey:  

◼ Jurisdiction: DEC participants versus DEP participants 

◼ Size of company: Fewer than 50 employees versus 50 or more employees 

◼ Size of projects: Small projects versus medium/large projects 

Trade Ally Survey:  

◼ Type of projects: Only lighting projects versus one or more non-lighting projects 

◼ Number of projects: Fewer than 5 projects versus 5 or more projects completed during the 

evaluation period 

◼ Jurisdiction: Predominantly DEC versus predominantly DEP 

◼ Company’s geographic reach: Local companies versus regional/national companies 

It should be noted that the survey results tables included in the Appendix include both valid and non-valid 

responses (generally “unsure” responses). In contrast, most of the process analyses presented in this report 

consider only valid responses. As a result, percentages shown in the survey tables may not always align with 

the results presented in the subsections below. In addition, all results shown in the results tables for the 

participant surveys, including the number of respondents, are weighted. While process results in this report 

are weighted as well, the underlying number of responses (“n”) is on an unweighted basis, so again may not 

match numbers in the survey results tables. 

Significance Testing 

We conducted significance testing to determine if differences in responses between the subgroups included 

in the cross-tabulations are statistically significant. We compared (1) percentages, using the Independent Z-

Test for Percentages; and (2) means, using the Independent T-Test for Means (unequal variances). Throughout 

this section, we report differences in responses only if they are statistically significant at a 90% confidence 

level. The detailed survey results in the Appendix identify statistically significant differences between all 

subgroups and for all questions. 

6.3 Key Findings – Main Channel 

Below, we present key findings related to this evaluation’s researchable questions. 

 Sources of Program Information 

The Smart $aver® Prescriptive Program relies on Duke Energy staff—including program staff, BEAs, and Large 

Business Account Managers—and trade allies working together to drive customer awareness and participation 

in the program. Main channel trade allies play a particularly important role in promoting the program as they 

are in direct contact with customers at the time of equipment replacement/installation.  

The main channel participant survey included questions about program awareness and sources of program 

information, and responses confirmed the importance of trade allies in driving program awareness: Over half 

of respondents (55% DEC, 53% DEP) first heard about the program from a contractor, trade ally, or vendor. 

Other important sources of program awareness were Duke Energy staff (including Account Managers, BEAs, 
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and other staff; 25% DEC , 21% DEP), word of mouth (12% DEC, 10% DEP), and the Duke Energy website (5% 

DEC, 10% DEP). Figure 6-1 summarizes these results.  

Figure 6-1. Participant Sources of Program Information 

 

Most respondents also reported working with a contractor or vendor to assist with the selection of equipment 

(79% DEC, 75% DEP). Almost half (44% DEC, 49% DEP) of respondents said the contractor or vendor was the 

most influential in identifying the installed equipment, followed by the respondents themselves (40% DEC, 

35% DEP). 

 Pre-Qualification Option 

During the evaluation period, the Smart $aver® Prescriptive Program introduced an option for trade allies and 

customers to pre-qualify their incentive applications. Under this option, trade allies or customers can submit 

an incentive application for review by program staff to (1) ensure that the product they plan to install is eligible 

and (2) receive documentation of the incentive level. If approved, the application is pre-qualified for 90 days.13  

To explore customer and trade ally views of this new pre-qualification option, the main channel participant and 

trade ally surveys included short modules on this topic, including questions about awareness and prior use, 

benefits and satisfaction, and the likelihood of future use.  

Awareness and Prior Use 

Not surprisingly, awareness of the pre-qualification option is higher among trade allies (66%) than among 

participating customers (29% DEC, 35% DEP). Trade allies are also more likely to have taken advantage of the 

13 Unlike in the Midwest, the pre-qualification in DEC and DEP service territory does not include a “reservation” (or guarantee) of 

incentive funds. 
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pre-qualification option than customers. Figure 6-2 shows trade ally and customer awareness and prior use of 

the pre-qualification offering. 

Figure 6-2. Awareness and Prior Use of the Pre-Qualification Option 

 

Benefits and Satisfaction 

Among trade allies who have used the pre-qualification option, 54% reported that it had an impact on the 

number of projects completed, while 37% reported that it had an impact on the type of projects completed. 

Trade allies see the certainty of knowing that the equipment will qualify and what the incentive amount will be 

as the main benefits of the pre-qualification option. Several interviewed trade allies also noted that the pre-

qualification option saves time and speeds up the application and rebate process. Notably, several responses 

suggest that trade allies believe that the incentive is “set aside” or “guaranteed.” The program may wish to 

more clearly communicate to trade allies that pre-qualification does not mean that incentives are reserved, 

especially if the program should ever be in a situation of potentially exhausting its incentive budgets. 

Trade ally satisfaction with the pre-qualification option is high, with a mean rating of 8.2 on a scale of 0 to 10 

(where 0 means “extremely dissatisfied” and 10 means “extremely satisfied”). Only 8% of trade allies who 

have used the pre-qualification option reported having experienced an issue with it. The only issue noted by 

more than one interviewed trade ally was related to having to provide the customer’s account number: 

“Hard to find customers using their address. Not the biggest deal as you can just ask for their account 

number. Would make life easier if the search functionality was more intuitive.” 

Among participants who have used the pre-qualifying option, 81% reported an impact on the type of equipment 

installed, 52% on the quantity of equipment installed, and 39% on the ability to complete the project. Similar 

to trade allies, participants see the certainty of knowing that the equipment will qualify and what the incentive 

amount will be as the main benefits of the pre-qualification option. Several interviewed participants noted that 

this can be helpful to secure budget approval for their projects.  

Participant satisfaction with the pre-qualification option is very high, with a mean rating of 9.0 on a scale of 0 

to 10, and only 4% of participants who have used the pre-qualification option reported having experienced an 

issue with it.  
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Likelihood of Future Use 

Once aware of the pre-qualification option’s availability, most interviewed participants (91% DEC, 96% DEP) 

reported being somewhat or very likely to use it in the future (see Figure 6-3). While still high, the likelihood 

among trade allies to use the option in the future is somewhat lower compared to customers (75%). Those not 

likely to use the option going forward most often noted that they are familiar with qualifying equipment and 

incentive levels and therefore do not find it necessary to pre-qualify their applications. Others noted that going 

through the pre-approval process can delay project timelines.  

Figure 6-3. Likelihood of Using the Pre-Qualification Option for Future Projects 

 

 Program Satisfaction 

The participant and trade ally surveys explored satisfaction with the Smart $aver® Prescriptive Program 

overall, as well as with individual program components. All satisfaction questions asked respondents to rate 

their satisfaction on a scale of 0 to 10, where 0 means “extremely dissatisfied” and 10 means “extremely 

satisfied.” Consistent with Duke Energy’s practices, we categorized numeric responses as follows: 

◼ 0 to 4 = “Dissatisfied”  

◼ 5 to 7 = “Neutral” 

◼ 8 to 10 = “Satisfied” 
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Participant Satisfaction 

Participants in the main channel are generally very satisfied with their program experience and with most 

program components. All program components included in the survey received a mean rating of 7.6 or higher, 

and the program overall was rated an average of 8.2 by DEC participants and 8.4 by DEP participants. Both 

DEC and DEP participants are most satisfied with contractors who installed the equipment (mean satisfaction 

rating of 8.8 DEC and 8.9 DEP). DEC participants are least satisfied with the application process and eligible 

measures (mean rating of 7.8), while DEP participants are least satisfied with incentive levels (mean rating of 

7.6). 

Figure 6-4 summarizes main channel participant responses to the satisfaction questions. 

Figure 6-4. Main Channel Participant Satisfaction with Program Components 

 

Additional findings related to main channel participant satisfaction include: 

◼ Application process: The main source of reduced satisfaction was that the application process is 

complicated and tedious and requires a lot of detailed information. Several respondents noted a lack 

of clarity of what was required, and one suggested that a workflow sheet might be helpful. 

◼ Eligible measures: The most common suggestion among less-than-satisfied participants was that the 

list of eligible measures is too specific and therefore too limited. In addition, a few respondents 

offered measure categories they felt could benefit from additional eligible measures, including new 

construction, exterior lighting, and HVAC.  

◼ Incentive levels: Most participants who were less than satisfied with incentive levels did not name 

specific measures for which they would like to see higher incentive levels. One interviewed 

participant suggested a more direct correlation between efficiency levels and incentive levels, while 

another noted that incentives sometimes are not enough to cover the cost of the vendor to complete 

the application. 
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Trade Ally Satisfaction 

In general, trade allies are satisfied with the program but gave satisfaction ratings slightly lower than those 

given by main channel participants. Mean trade ally satisfaction ratings for program components range from 

7.0 to 8.6, with trade allies expressing particularly high satisfaction with program staff interactions. Trade 

allies expressed lower satisfaction with incentive levels (mean rating of 7.0). The mean rating for the program 

overall was 8.0, with 69% of trade allies providing a “satisfied” rating.  

Figure 6-5 summarizes responses to the trade ally satisfaction questions. 

Figure 6-5. Trade Ally Satisfaction with Program Components 

 

Additional findings related to trade ally satisfaction include: 

◼ Application process: Similar to participants, the main complaint voiced by less-than-satisfied trade 

allies is that the application process can be time consuming, lengthy, and difficult to navigate and 

that better educational materials would be helpful. Several interviewed trade allies noted that as a 

result of this process, they now go through the midstream channel or sometimes skip the program 

altogether. A few trade allies also noted that due to confusions in the process, their customers 

missed out on some rebates or the trade ally had to absorb the cost. 

◼ Eligible measures: There was no consensus among less-than-satisfied trade allies as to what 

additional measures the program should offer, suggesting that there are no obvious gaps in the 

program. A few specific recommendations included options for 8-foot fixtures, a wider range of DLC-

approved fixtures, and more clarity on what lights are eligible, e.g., basing eligibility on wattages 

rather than listing specific makes and models. 

◼ Incentive levels: Trade allies who were less than satisfied with incentive levels often pointed to 

decreasing lighting incentive levels over time, which they believe has had an adverse effect on the 

number and scope of LED projects. This is due not only to the incentive amount covering less of the 

incremental cost (they believe the reduction in incentives has outpaced the reduction in LED prices) 
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but also to the uncertainty it introduces for longer-term planning. Some trade allies also suggested 

better alignment of incentive levels with energy savings, e.g., higher incentives for DLC premium 

fixtures. 

◼ Program staff interactions: While program staff interactions received generally high satisfaction 

ratings, several trade allies mentioned that program staff can be hard to reach and that responses 

are sometimes delayed. A few trade allies mentioned the need of a more direct line and/or assigned 

program representatives, which they thought would help in getting better and more consistent 

information.   

 Remaining Opportunities for Energy Efficiency Upgrades 

As part of this evaluation, Duke Energy was interested in exploring remaining opportunities for energy 

efficiency upgrades among their customers. While a rigorous examination of remaining opportunities was 

outside the scope of this study, Opinion Dynamics added to the main channel participant and trade ally surveys 

questions to explore this topic. The subsections below present the results of this investigation for lighting and 

non-lighting equipment, respectively. 

It should be noted that the results in this section represent a high-level and somewhat limited view of broader 

program opportunities. Customers often struggle to accurately self-report details about their energy-using 

equipment, such as efficiency levels. In addition, the surveys only included participating customers and trade 

allies, who may not be representative of their respective populations in terms of their equipment and their 

views on energy efficiency. The results in this section should be interpreted with these limitations in mind. To 

obtain a more rigorous picture of remaining opportunities, Duke Energy should consider conducting baseline 

research with the general population of customers and trade allies (rather than just participants) that also 

includes on-site visits (to collect reliable information on equipment characteristics).  

Lighting Opportunities 

Over the past few years, lighting projects have dominated the DEC and DEP Smart $aver® Prescriptive 

Program. As the lighting market evolves and LED lighting becomes more commonplace, Duke Energy seeks to 

better understand trends in the lighting market, the role of the Smart $aver® Program in customer decision-

making, and remaining opportunities. To explore these topics, the main channel participant and trade ally 

surveys included questions about the following: 

◼ Share of facility’s lighting equipment updated through Smart $aver® lighting projects and type of 

lighting equipment not replaced (asked of main channel participants with lighting projects); 

◼ Lighting equipment present at facilities (asked of main channel participants with non-lighting 

projects); and 

◼ Lighting Market Trends and Drivers of LED Sales (asked of main channel trade allies who identified 

lighting as an area of expertise). 

Scope of Lighting Projects and Equipment Not Replaced 

On average, lighting projects completed through the program addressed 85% of interior lighting in participants’ 

facilities (89% DEC, 74% DEP). More than one-third of lighting projects addressed 100% of interior lighting 
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(36% DEC, 38% DEP), while only 12% of projects addressed 50% or less of interior lighting (5% DEC, 28% 

DEP).14 Figure 6-6 summarizes these results. 

Figure 6-6. Share of Interior Lighting Updated through Program 

 

Most participants who did not update all of their interior lighting equipment through the program still have 

incandescent/halogen bulbs (62% DEC, 52% DEP) and linear fluorescents lamps (54% DEC, 84% DEP) present 

at their facilities. Of participants with remaining linear fluorescent lamps, most have T8 lamps (70% DEC, 63% 

DEP) and about half have T12 lamps (49% DEC, 46% DEP). It should be noted that some of the equipment 

that was not updated as part of the Smart $aver® project is already efficient equipment (linear and non-linear 

LEDs and CFLs). Figure 6 7 summarizes these results. 

Figure 6-7. Percentage of Projects Where Lighting Not Updated by Type 

 

14 Note that these results exclude lighting projects that only included exterior lighting measures. 
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Combined, these results suggest limited remaining opportunities for additional interior lighting projects among 

these participants. 

Lighting Equipment Present at Facilities with Non-Lighting Projects 

Among participants who completed non-lighting projects, linear LEDs (38%) and nonlinear LEDs (34%) are the 

bulb types most commonly present at their facilities. In contrast, less efficient technologies are present less 

frequently, incandescent and halogen bulbs at 18% of facilities and HID lamps at 12% of facilities (see Figure 

6-8). Overall, only 11% of participants with non-lighting projects have no LEDs or CFLs at their facilities but 

59% have at least some inefficient lighting technologies, including incandescent/halogen bulbs, HID lighting, 

or T8/T10/T12 linear fluorescent lighting, suggesting some remaining opportunities among this group of 

participants.  

Figure 6-8. Penetration of Lighting Equipment Among Non-Lighting Participant Facilities 

 

Lighting Market Trends and Drivers of LED Sales 

To further explore remaining lighting opportunities, our trade ally survey included a series of questions about 

recent changes in the lighting market as well as the influence of the Smart $aver® Program on LED sales.  

Trade allies most frequently identified reduced cost as the most important change in the lighting market over 

the past year (31%). In addition, increased selection (16%) – including greater varieties of styles, colors, and 

fixture sizes, and the integration of controls – and improvements in quality (14%) were frequently mentioned 

market changes. Interestingly, a number of interviewed trade allies mentioned reduced utility rebates as a 

recent change in the lighting market, and some noted adverse consequences on their sales. In the words of 

one interviewed trade ally: 

“Lots of utilities are starting to no longer reward LEDs stating that they are now the baseline for most 

projects but I don’t agree with this action. A significant majority of the commercial market has still not 

converted to LEDs and many that were the early takers of LEDs 10 years ago are already looking to replace 

the fixtures because of the huge advances in LED drivers and optics.” 
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Figure 6-9. Recent Changes in Lighting Market 

 

When asked about factors contributing to the significant increase in the number of LEDs incented through the 

Smart $aver® Prescriptive Program, trade allies stressed the importance of the program incentive, with 65% 

considering it very important. However, trade allies also attributed high importance to other, market-based 

factors, including increased customer confidence in energy savings (55%), quality improvements (55%), price 

reductions (52%), and increases in customer awareness (50%; see Figure 6-10). 

Figure 6-10. Key Factors Contributing to the Increase in LEDs Incented through the Smart $aver® Program 
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Trade allies also provided their perception of the influence of program LED incentives on customer projects in 

terms of the selected equipment as well as the timing and quantity of their lighting projects. Overall, trade 

allies believe that the program incentive has the highest influence on equipment selection, i.e., many 

customers would not select LEDs in the absence of the incentive (53% consider it very influential), followed by 

project timing, i.e., the incentive accelerates projects (48%). Trade allies attribute less of an influence on the 

size of LED projects (35%; see Figure 6-11). 

These findings are consistent with free-ridership results based on participant self-report (see Section 5.2.1), 

which show a high program influence on lighting savings with equipment selection and project timing being 

key drivers of program attribution. 

Figure 6-11. Influence of Program Incentives on Customer Projects 

 

Non-Lighting Opportunities 

Given the heavy reliance of the DEC and DEP Smart $aver® Prescriptive Program on savings from lighting 

projects, Duke Energy is interested in exploring opportunities to increase the contribution of non-lighting 

equipment to program savings. This evaluation included investigation of two related topics:  

◼ Energy-using non-lighting equipment present at participants’ facilities, including recent 

replacements/upgrades to this equipment and the efficiency level of those upgrades (asked of main 

channel participants); and 

◼ Barriers to making energy-efficient improvements and participation in the Smart $aver® Program 

(asked of main channel participants and trade allies who identified at least one non-lighting 

technology as an area of expertise). 

Energy-Using Non-Lighting Equipment and Recent Upgrades 

The most commonly used energy-using equipment at participating customers’ facilities (other than lighting) 

includes heating (90% DEC, 77% DEP), cooling (94% DEC, 82% DEP), and information technology (65% DEC, 

56% DEP). These three equipment types are also the most likely to have undergone energy-efficient upgrades 
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in the past five years.15 Nevertheless, a large share of facilities with these equipment types have not recently 

made upgrades—or have made upgrades, but with standard-efficiency equipment—and might therefore 

present opportunities for future program participation.  

While opportunities for other types of equipment appear more limited, it is difficult to draw definite conclusions 

from these results. As noted above, this analysis was limited to program participants (albeit for a different end-

use) who may not be representative of other, non-participating customers in their equipment usage and 

replacement behaviors. For some equipment types, e.g., process equipment, it is also impossible to ascertain, 

based on a self-report survey, if existing equipment could be replaced or upgraded with program-eligible 

options. And finally, there is uncertainty about actual efficiency levels of recently replaced equipment, as 

customers often compare efficiency levels of their new equipment to that of their replaced equipment, which 

can lead to over-reporting of efficiency levels.  

Figure 6-12 and Figure 6-13 summarize these results for DEC and DEP participants, respectively. 

Figure 6-12. Opportunities for Non-Lighting Improvements – DEC 

 

15 In order to reduce potential biases, the numbers presented for each end-use exclude participants who received a program incentive 

for that end-use. For example, participants who received an incentive for cooling equipment are not included in the results for the 

cooling end-use as they, by definition, recently made energy-efficient upgrades. 
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Figure 6-13. Opportunities for Non-Lighting Improvements – DEP 

 

Barriers to Energy Efficiency and Program Participation 

To further explore opportunities to increase non-lighting program participation, the main channel participant 

and trade ally surveys solicited feedback on barriers to customer adoption of energy-efficient non-lighting 

equipment, barriers to program participation, and actions Duke Energy could take to reduce those barriers. In 

addition, the trade ally survey asked trade allies to identify non-lighting measures that they believe have the 

most potential for increased program uptake. 

Not surprisingly, both participants (45% DEC, 41% DEP) and trade allies (51%) pointed to upfront costs as a 

leading factor preventing the installation of energy-efficient non-lighting equipment. Uncertainty about likely 

energy savings and access to financing also ranked high for participants, while smaller shares of trade allies 

pointed to the complexity of some energy-efficient technologies, e.g., HVAC equipment, and lack of knowledge. 

Close to one-third of trade allies (32%) but smaller shares of participants (17% DEC, 11% DEP) did not see any 

barriers to installing energy-efficient non-lighting equipment.16 

Figure 6-14 summarizes the top 5 barriers reported by main channel participants. 

  

16 Note that questions about barriers were prompted for participants but unprompted for trade allies.   
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Figure 6-14. Top 5 Customer Barriers to Making Energy-Efficient Non-Lighting Improvements 

 

Trade allies and participants also agreed that awareness/knowledge of the program and available incentives 

is the most significant barrier to program participation (51% DEP participants, 39% DEC participants, and 16% 

trade allies). Smaller shares of participants also mentioned incentive levels, the equipment eligible for 

incentives, and the required paperwork as barriers (see Figure 6-15). Similarly, the program’s application 

requirements (13%) and equipment cost (10%; suggesting that the incentive is not high enough to overcome 

the incremental cost barrier) were barriers noted by trade allies. Notably, 43% of interviewed trade allies with 

a non-lighting area of expertise did not see any barriers to non-lighting program participation, compared to 

37% of DEC participants and 25% of DEP participants.17 

Figure 6-15. Customer Barriers to Program Participation 

 

17 Note that questions about barriers were prompted for participants but unprompted for trade allies.   
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Consistent with the barriers identified by both trade allies and participants, the most common 

recommendations for increasing the uptake of energy-efficient non-lighting equipment were to increase both 

awareness and knowledge through more marketing and education, to provide higher incentives, and to 

simplify the application process. More specific suggestions provided by trade allies and participants included:  

Trade Allies 

◼ “I think if we had not just an email yearly but if a rep came by to discuss what we can key in on with 

our customers we would be more intuned to the opportunities and more likely to push them hard 

during the year.” 

◼ “Provide more education and training to trade allies. Provide case studies and best use cases of new 

products. Incentivize detailed energy audits for customers to showcase other ways to save energy 

besides lighting.” 

◼ “Make a simple but comprehensive list of ‘if you did this, you could save this, and it would cost you 

this.’” 

◼ “Provide calculation tools that make the determination of energy savings easier.” 

◼ “Review and re-publish new efficiency tiers to more accurately reflect actual higher-efficiency 

equipment capabilities.” 

Participants 

◼ “We have done 4 lighting projects in which the contractors assisted with the Smart Saver, but have 

not used it for anything else, mostly because of the limited equipment and limited knowledge.  Duke 

should really work on improving connections with smaller manufacturers and communicating the 

information more frequently, more effectively (newsletter, mailed materials, etc.).” 

◼ “Assist in finding information on the different equipment that qualifies. Where do I go to find detailed 

info? How do compare an HVAC unit from a vendor quote to a unit that has a rebate?” 

◼ “Work closely with a wide variety of companies to have a true understanding of their required 

equipment.” 

◼ “Have Duke Energy account manager reach out to City Staff on a more regular basis AND/OR have 

Duke Energy host bi-annual lunch & learns with select City Staff to present more info on Smart Saver 

Incentives. The latter will be a huge help.” 

◼ “Contact all businesses with newly approved building permits to ensure they are aware of the 

programs.” 

◼ “Keep all landlords informed. Create incentives for landlords to collaborate with leasing companies 

like ours and share the investment and savings.” 

Finally, when asked about the types of non-lighting products with the most potential for increased uptake 

through the Smart $aver® Prescriptive Program, trade allies most often mentioned HVAC equipment (51%, 

including rooftop units and chillers) and motors/VFDs (41%; see Figure 6-16). Not surprisingly, these 

responses are correlated with the trade allies’ self-reported equipment areas of expertise (61% HVAC, 48% 

motors/pumps/VFDs). 
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Figure 6-16. Non-Lighting Equipment with Potential for Increased Program Uptake 

 

One interviewed trade ally noted the following about the potential for more HVAC projects: 

“If HVAC incentives were higher, they might actually encourage the selection of very efficient units. Even if 

the timing of HVAC projects is generally non-discretionary, their effectiveness could be. Unfortunately, 

$30/ton is not going to push efficiency very hard in the right direction.” 

6.4 Key Findings – Midstream Channel 

The midstream channel is a relatively new addition to the Smart $aver® Prescriptive Program. It launched in 

the DEC and DEP service territories in 2015 but was initially slow to gain traction. As such, it accounted for a 

relatively small fraction of program savings at the time of the last evaluation of this program (covering the 

period of August 2015 to February 2017 for DEC and March 2016 to February 2017 for DEP) and was not 

specifically targeted by evaluation activities. However, in 2017 and 2018, the midstream channel began 

gaining in popularity and started to see significant increases in participation. During the current evaluation 

period, the midstream channel accounted for 48% of DEC and 46% of DEP ex post gross energy savings. Given 

this significant contribution, this evaluation included a midstream participant survey to assess free-ridership, 

participant spillover, and limited process topics, including participant satisfaction. 

 Midstream Participation 

During 2017 and 2018, the midstream channel focused heavily on lighting equipment. A total of 81 unique 

distributors participated in the program during the evaluation period, 74 selling discounted lighting equipment 

and 8 selling discounted non-lighting equipment (including HVAC and food service products). Many of these 

distributors were active in both service territories.  

Overall, the 81 distributors accounted for over 12,500 “projects” – defined as one or more measures of the 

same technology purchased by the same customer (based on account number and name), at the same time, 

for the same location. Of these projects, 99.8% involved lighting equipment. Notably, the five most active 

distributors accounted for 44% of all midstream projects during the evaluation period. 
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Table 6-3 summarizes participation in the midstream channel during the evaluation period. 

Table 6-3. Participation in the Midstream Channel 

  TOTAL DEC DEP 

Total Distributors 81 75 58 

Lighting 74 69 55 

Non-Lighting 8 7 4 

Total Projects 12,557 9,246 3,311 

Lighting 12,526 9,228 3,298 

Non-Lighting 31 18 13 

 Participant Awareness and Equipment Selection 

The vast majority of both DEC and DEP midstream respondents was aware of the discount at the time they 

purchased the equipment (91% DEC, 89% DEP), and almost all of them (97% DEC, 98% DEP) were aware that 

Duke Energy provided the discount. Participants aware of the discount most often learned about it from their 

distributor (69% DEC, 74% DEP; see Figure 6-17).  

Figure 6-17. Participant Sources of Information about Discount 

 

In addition to informing customers about the discount, distributors also play a key role in the equipment 

selection process. Based on survey responses, distributors helped most participants (92% DEC, 89% DEP) 

with the selection of their equipment. Distributors were the most influential party in the selection of the specific 

types of purchased equipment for 51% of DEC participants and 44% of DEP participants (see Figure 6-18). 
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Figure 6-18. Most Influential in Equipment Selection 

 

 Participant Satisfaction 

Midstream channel participants have a more limited exposure to the program and are subject to fewer 

program processes compared to main channel participants. Survey questions about participant satisfaction 

therefore focused on those program components applicable to this delivery channel. Similar to the main 

channel surveys, satisfaction questions in the midstream participant survey were asked on a scale of 0 to 10, 

where 0 means “extremely dissatisfied” and 10 means “extremely satisfied.”  

Overwhelmingly, both DEC and DEP midstream participants expressed high satisfaction levels, giving mean 

ratings ranging from 8.8 to 9.4 (see Figure 6-19). 
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Figure 6-19. Midstream Participant Satisfaction with Program Components 

 

While satisfaction by midstream participants was generally high, many respondents noted a general desire for 

more eligible measures and higher discounts. In addition, some respondents provided more specific 

comments and suggestions for improvement:  

◼ Several respondents noted that more continuity in eligible measures and incentive levels would be 

helpful as frequent changes introduce uncertainty. 

◼ Recommendations around eligible lighting measures included discounts for new equipment, not just 

the retrofit of existing fixtures, as well as offering a discount on all lamp lengths, including 8-foot 

lamps.  

◼ A few respondents were unaware of the requirement to recycle the old lamps, noting that this 

introduced unexpected costs and hassle. 
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7. Summary Form 

 

 

 

 

 

 

 

Date July 16, 2020 

Region(s) 
Duke Energy Carolinas (DEC) 

Duke Energy Progress (DEP) 

Evaluation Period 
March 1, 2017– 

December 31, 2018 

Annual kWh Savings 

(ex post net) 

DEC: 426,064 MWh 

DEP: 140,898 MWh 

Coincident kW Impact 

(ex post net) 

DEC: 75.7 MW (Summer),  

74.1 MW (Winter) 

DEP: 24.3 MW (Summer),  

23.7 MW (Winter) 

Measure Life Not Evaluated 

Net-to-Gross Ratio 
DEC: 88.4% 

DEP: 79.5% 

Process Evaluation Yes 

Previous Evaluation(s) 
DEC/DEP Smart $aver® Prescriptive 

Program, March 25, 2018 

Evaluation Methodology 

In support of the gross impact evaluation, we first 

reviewed program-tracking data and developed a 

comprehensive database of program measures 

and ex ante savings. We then reviewed and 

adjusted, where warranted, ex ante per-unit 

“deemed” savings for a sample of measures. The 

deemed savings updates incorporated results 

from a light logger study to verify the hours of 

operation for key lighting measures. To verify 

measure installations, we conducted desk reviews 

for main channel projects and a survey with 

midstream channel participants. Finally, we 

estimated ex post gross energy and demand 

savings, by delivery channel and technology, 

based on the quantity and per-unit deemed 

savings adjustments. 

The net impact evaluation relied on participant 

and trade ally surveys to quantify free-ridership, 

participant spillover, and trade ally spillover. We 

estimated overall net-to-gross ratios for the two 

jurisdictions, as well as by delivery channel and for 

lighting and non-lighting projects. These net-to-

gross ratios were multiplied by the ex post gross 

savings to determine net program impacts.  

We also conducted a process evaluation that 

focused on program processes, customer and 

trade ally satisfaction with the program, program 

strengths and weaknesses, and opportunities for 

program improvement. It also included areas of 

interest identified by program staff, e.g., the 

status of the commercial lighting market and 

remaining opportunities for lighting and non-

lighting upgrades. 

Program Description 

The Duke Energy Carolinas/Progress Non-Residential 

Smart $aver® Prescriptive Program provides incentives 

to commercial and industrial customers for a range of 

measures, including lighting, HVAC systems, pumps and 

drives, process equipment, food service products, and 

information technology equipment. The program works 

with trade allies to promote the program and drive 

participation. The program also offers two alternative 

channels where customers can purchase a subset of 

products offered through the main channel at 

comparable incentive levels either directly from 

distributors as part of the midstream channel or through 

the online Business Savings Store. 

Duke Energy Carolinas/Duke Energy Progress 

Non-Residential Smart $aver® Prescriptive Program 

 

Completed EM&V Fact Sheet 
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8. DSMore Table 

The Excel spreadsheet containing measure-level inputs for Duke Energy Analytics is provided below. Per-

measure savings values in the spreadsheet are based on the gross and net impact analyses reported above. 

The evaluation scope did not include updates to measure life assumptions. 

 

[Provided as a separate file] 
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For more information, please contact:  

Antje Flanders 

Vice President 

617-492-1400 tel 

617-497-7944 Fax 

aflanders@opiniondynamics.com 

 

1000 Winter Street 

Waltham, MA 02451 
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Opinion Dynamics

617 492 1400 tel
617 492 7944 fax
800 966 1254 toll free

1000 Winter Street
Walthanx MA 02451

510 444 5050 tel
510 444 5222 fax

1 Kaiser Plaza
Suite 445
Oakland. CA 94612

Boston l Headquarters San Francisco Bay San Diego

858 270 5010 tel
858 270 5211 fax

7590 Fay Avenue
Sune 406
La Jolla. CA 92037

Portland

503 287 9136 tel
503-281-7375 fax

3934 NE MLK Jr. Blvd.

Suite 300
Portland. OR 97212



2020 EM&V Interim Report for the 
EnergyWise Business Program  

February 5, 2021 

Prepared for: 

 Duke Energy Carolinas and Duke Energy Progress 

Submitted by: 
Guidehouse Inc. 
1375 Walnut Street 
Suite 100 
Boulder, CO 80302 
303.728.2500 

guidehouse.com This deliverable was prepared by Guidehouse Inc. for the sole use and benefit of, and pursuant to 
a client relationship exclusively with Duke Energy. The work presented in this deliverable 
represents Guidehouse’s professional judgement based on the information available at the time 
this report was prepared. The information in this deliverable may not be relied upon by anyone 
other than Client. Accordingly, Guidehouse disclaims any contractual or other responsibility to 
others based on their access to or use of the deliverable. 
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Evaluation Summary 

Guidehouse conducted an impact evaluation to estimate energy impacts contributed by 
participants that received the thermostat between January 2018 and February 2019, using 
monthly energy consumption data. This report contains only the results of the energy impact 
analysis. Upon completion of the Summer 2021 DR season, Guidehouse will estimate demand 
response impacts on event days, using participant and non-participant advanced metering 
infrastructure (AMI) interval data.  

Table 1 summarizes the estimated annual energy impacts for participants who installed a 
thermostat. Guidehouse found that on average, DEC participants saved 1,026 kWh per 
thermostat and DEP participants saved 423 kWh per thermostat.  

Table 1: Per Device and Program Total Energy Impacts  

Energy 
Provider 

Devices 
Impact per Device 

(kWh / Device) 

Program 
Impact 

(MWh) 

Margin of 
Error 

(90% CI) 

DEC 5,304 1,026 5,440 ±1,488 

DEP 2,653 423 1,122 ±724 
Source: Guidehouse analysis. Values subject to rounding. 

The EnergyWise® Business (“EnergyWise Business”) program in the Duke Energy Progress 
(DEP) and Duke Energy Carolinas (DEC) territories, provides small and medium business 
customers that consume an average of at least 1,000 kWh per month and have one or more 
central air conditioning or heat pump units at their facility, with an opportunity to earn bill credits 
by allowing DEP and DEC to periodically cycle their HVAC equipment during conservation 
periods (i.e. curtailment or demand response – DR – events). 
 
In the summer, participating devices may be controlled by DEP and DEC from May through 
September for up to four hours per event. Events typically occur between 1pm and 7pm on non-
holiday weekdays. During the curtailment events, the HVAC compressors are typically cycled in 
30-minute intervals for the duration of the event. Participants may opt out of up to two events 
per season. Additional opt-outs may result in the forfeiture of the annual bill credit. Participants 
who have electric heat pumps with electric resistance auxiliary heat strips can also participate in 
the winter DR season for an additional $25 bill credit. For the winter 2020/2021 season, events 
are expected to occur in the morning from 6:30am to 8:30am, around the peak demand hour of 
7-8am. 
 
Participants may elect to have curtailment dispatched via thermostat or switch. Participants 
equipped with the thermostat (the majority) can access the EnergyWise Business portal using a 
smartphone, tablet, or computer. The portal allows users to monitor and modify their facility 
HVAC runtimes, change the temperature setpoints, and program customized cooling and 
heating schedules. The purpose of the portal is to facilitate the adoption of energy efficiency 
behaviors by participants, specifically the practice of adjusting HVAC setpoints to reduce space 
heating and cooling energy consumption. The portal includes tips to help participants optimize 
energy use, including tutorials and preset features for energy efficiency, away times, and 
vacations.  
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Evaluation Methods 

Guidehouse’s impact evaluation approach for this report focuses on energy impacts.  Demand 
impacts will be established after the summer 2021 DR season. 

Energy Efficiency Impact Evaluation Approach 

Guidehouse assessed the suitability of using a matched comparison group (MCG) to estimate 
savings, but concluded that such an approach was unsuitable for this evaluation due to 
evidence of divergent energy consumption behavior after the time period used to select the 
MCG. As a result, Guidehouse proceeded by using a within-subjects regression approach, 
using participants only. 

Guidehouse estimated annual per participant savings by applying a regression analysis to 
participant consumption data observed in the period from March 1, 2019 through February 29, 
2020 (the “Post-Install Period”). Only participants that enrolled in the period from January 1, 
2018 through February 28, 2019 (the “Install Period” or the evaluation sample period) were 
included in the estimation data. Program impacts were calculated by multiplying estimated 
annual per participant impacts by the number of participants that enrolled during the Install 
Period. The impacts per thermostat were calculated by dividing the per participant results by the 
average number of thermostats at each participant site.  

Findings and Conclusions 

The principal EM&V findings and conclusions regarding the estimated energy impacts are as 
follows: 

• Participants are estimated to have reduced an average of 1,026 kWh per device in 
DEC and 423 kWh per device in DEP for the post-installation period. The post-
installation period was March 2019 through February 2020, and applies to the evaluation 
sample of participants who enrolled between January 2018 through February 2019. 
More savings were realized in summer months compared with winter, which reflects the 
fact that only some participants use electric heating (approximately 20%). Guidehouse 
has developed hypotheses for the difference in savings between DEC and DEP 
participants, which may be used to guide future evaluation and program implementation. 

• Guidehouse concluded that selecting a suitable non-participant comparison 
group was not possible with the data available for estimating energy impacts. 
Guidehouse observed evidence of differing evolution of consumption patterns between 
participants and selected matches from the pre- to post-installation periods, which 
suggests that the consumption behavior of selected matches may not evolve in similar 
ways as participants as would be assumed when using a comparison group. This result 
suggests that an MCG comprised of non-participants is unsuitable for estimating energy 
efficiency impacts for small and medium-sized businesses in this program. 

Based on the impact findings above, Guidehouse recommends that Duke Energy consider the 
following recommendations:  
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• Consider customer targeting or outreach activities to increase energy savings. 
Targeting more customers with electric heat could increase winter energy savings. 
Guidehouse understands that future program data will have more accurate tracking of 
HVAC equipment types, which would facilitate such targeting efforts. Duke Energy may 
wish to consider increasing outreach encouraging participants to adopt more energy 
efficient setpoints. Although program technicians assist participants with initial 
thermostat setup, it is unclear how the settings persist over time. Following up with 
participants to encourage them to optimize these settings may increase the amount of 
energy savings achieved in the program. 

• Consider using future process evaluations to better understand differences in 
savings estimated in DEP and DEC service territories. Consistent with the findings of 
the prior evaluation conducted by another evaluator, Guidehouse estimated that average 
savings per participant were lower for DEP participants than for DEC participants. 
Participants interviews or surveys may be used to better understand the factors that 
cause DEP participants to exhibit lower savings. For example, surveying DEC and DEP 
participants may show differences in willingness to use temperature setbacks or 
capability of reducing HVAC consumption based on business operation considerations. 
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1. Introduction 

The EnergyWise® Business (“EnergyWise Business”) program in the Duke Energy Progress 
(DEP) and Duke Energy Carolinas (DEC) territories, provides small and medium business 
customers that consume an average of at least 1,000 kWh per month and have one or more 
central air conditioning or heat pump units at their facility, with an opportunity to earn bill credits 
by allowing DEP and DEC to periodically cycle their HVAC equipment during conservation 
periods (i.e. curtailment or demand response events). 
 
Upon enrollment, eligible participants select to receive either a “smart” Wi-Fi communicating 
thermostat1 capable of remote set-point adjustment, or a switch device to allow DEP and DEC 
to cycle the participant’s HVAC during DR events. The switch device may be either Wi-Fi 
connected or cellular. Participants may select one of three options for participating: 

• 30% Cycling - Participants receive an annual bill credit of $50 per device controlled for 

the summer season. 

• 50% Cycling - Participants receive an annual bill credit of $85 per device controlled for 

the summer season. 

• 75% Cycling - Participants receive an annual bill credit of $135 per device controlled for 

the summer season. 

 
In the summer, participating devices may be controlled by DEP and DEC from May through 
September, for up to four hours per event. Events typically occur between 1pm and 7pm on 
non-holiday weekdays. During the curtailment events, the HVAC compressors are cycled in 30-
minute intervals for the duration of the event. Participants may opt out of up to two events per 
season Additional opt-outs may result in the forfeiture of the annual bill credit. Participants with 
electric heat pumps or electric resistance heating can also participate in the winter DR season 
for an additional $25 bill credit. For the winter 2020/2021 season, events are expected to occur 
in the morning from 6:30am to 8:30am, around the peak demand hour of 7-8am. 
 
Participants with the thermostat can access the EnergyWise Business portal using a 
smartphone, tablet, or computer. The portal allows users to monitor and modify their facility 
HVAC runtimes, change the temperature setpoints, and program customized cooling and 
heating schedules. The purpose of the portal is to facilitate the adoption of energy efficiency 
behaviors by participants, specifically the practice of adjusting HVAC setpoints to reduce space 
heating and cooling energy consumption. The portal includes tips to help participants optimize 
energy use, including tutorials and preset features for energy efficiency, away times, and 
vacations.  

1 Note that this is not an “adaptive” thermostat. 
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1.1 Objectives of the Evaluation 

The key objectives for the impact analysis conducted as part of this evaluation, as identified in 
Guidehouse’s evaluation plan, include: 

• Energy Efficiency Impacts: estimate the annual energy efficiency impacts for participants 
who have a thermostat and enrolled in the program between January 2018 and February 
2019. 

1.2 Reported Program Participation  

Figure 1-1 and Figure 1-2 illustrate installations between January 2018 and February 2020 for 
DEC and DEP, to show trends in participation over time outside of the evaluation sample period. 
In this time period, Duke Energy installed 10,176 and 5,188 devices in DEC and DEP territories 
respectively. From this population, the energy impacts in the report include a sample of 
participants who enrolled between January 2018 and February 2019, to allow sufficient post-
installation consumption data to accrue for analysis.  

Figure 1-1: Installations between January 2018 and February 2020 – DEC 

 
 
Source: Guidehouse analysis 
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Figure 1-2: Installations between January 2018 and February 2020 – DEP 

 

 
Source: Guidehouse analysis 

Figure 1-3 shows the geographic distribution of participants. Most installations occurred around 
cities including Charlotte and Raleigh, although participation was achieved throughout the 
service territories. 

Figure 1-3. Geographic Distribution of Participants 

 
Source: Guidehouse Analysis 
Size of Circle is Proportional to the Number of Installations 
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2. Evaluation Methods 

This chapter of the evaluation report provides a description of the approaches used to conduct 
the evaluation. Additional technical details related to the impact approaches may be found in 
Appendix A. 

2.1 Energy Efficiency Impact Methodology 

Guidehouse estimated thermostat energy savings impacts using a within-subjects regression 
analysis applied to participant monthly consumption data, weather data, and data flags 
identifying the period after which each participant’s thermostat was installed. This analysis also 
controlled for participation in other Duke Energy programs during the same time period, 
effectively netting out the impacts from other energy efficiency programs such as the Small 
Business Energy Saver. 

A “within-subjects” regression approach is one which includes only participants and implicitly 
uses observed participant consumption prior to program enrollment to develop an estimate of 
participant baseline consumption in the program period and the estimated impact of the 
program on participant consumption in the post-installation period. A detailed description of the 
regression model specification is included in Appendix A.2. 

Guidehouse also performed an experimental analysis comparing participant consumption 
patterns with those of a large pool of non-participants in pre-program period to select an MCG 
(non-participants with consumption patterns very similar to those of participants). As discussed 
below in Section 2.1.3, and in greater detail in Appendix A, Guidehouse’s exploratory analysis 
identified that such an approach appears to be inappropriate for an evaluation of energy 
efficiency impacts for the small to medium businesses in this program. 

2.1.1 Data Sources 

For the energy efficiency evaluation, Guidehouse used the following data provided by Duke 
Energy: 

• Monthly consumption data, for DEC and DEP participants and non-participants: 

o DEC: Calendarized monthly billing data for the period of January 2016 through 
February 2020 for 5,850 participants and 97,571 eligible non-participants2 

o DEP: Calendarized monthly billing data for the period of March 2017 through 
February 2020 for 2,898 participants and 66,899 non-participants. DEP billing 
consumption data was not available prior to March 2017. 

• Customer cross-sectional data, including -  

2 Non-participant data were used only in exploratory analysis. All impacts reported in this evaluation are estimated 
based only on participant consumption data. 
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o Standard Industry Classification (SIC) Code  

o HVAC equipment type (participants only) 

o HVAC system capacity in tons of refrigeration (participants only) 

o Program device type – switch or thermostat (participants only) 

o Participant enrollment and drop-out dates  

• List of participants that participated in other DEP or DEC EE programs, including 
measures and installation dates. 

Guidehouse collected hourly dry-bulb temperature data for the period of January 2016 through 
February 2020 from twelve weather stations across the Carolinas and developed a weighted 
average hourly time series for the analysis based on the number of participants closest to each 
station. This single time series was then used in subsequent modeling to estimate energy 
efficiency impacts. The stations and corresponding weights are listed in Table 2-1. 

Table 2-1. Weather Stations and Weighting Used for Analysis 

Weather Station Weight 

Raleigh-Durham Airport 27.4% 

Charlotte/Douglas Airport 22.3% 

Piedmont Triad Airport 9.1% 

Hickory Regional Airport 8.6% 

Greenville Downtown Airport 8.3% 

Florence Regional Airport 7.0% 

Greenville-Spartanburg Airport 4.8% 

Asheville Regional Airport 4.1% 

Occonee County Airport 3.4% 

Anderson Regional Airport 3.1% 

Wilmington International Airport 1.7% 

Craven County Airport 0.2% 

Source; Guidehouse Analysis 

2.1.2 Analysis Period, Participant Sample, and Data Cleaning 

Guidehouse has divided the participant consumption data into three different periods for 
analysis:  
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• Pre-Install Period (January – December 2017): the year prior to thermostats being 
installed for all participants in the estimation sample. No participant included in the 
analysis had enrolled in the program during this period. 

• Install Period (January 2018 – February 2019): the year during which participants in 
the estimation sample installed thermostats. All participants included in the analysis 
enrolled in the program during this period. 

• Post-Install Period (March 2019 – February 2020): the year during which all 
participants in the estimation sample have a thermostat installed. All participants 
included in the analysis had enrolled in the program prior to this period. 

Guidehouse performed data cleaning on the provided monthly consumption data, including 
checking for: 

• Very large consumption (>2,500 kWh per day in a month) 

• Negative consumption  

• At least 8 months of data in the pre- and post-install periods. This requirement was 
chosen to balance data completeness while maximizing the number of participants that 
could be included in analysis, and is consistent with other Guidehouse evaluations. 

Table 2-2 summarizes the number of participant accounts that were able to be included in the 
analysis after the data cleaning process. 

Table 2-2. Summary of Accounts Included in Data Cleaning Process 

Description 
Accounts 
(DEC) 

Accounts 
(DEP) 

All accounts that installed thermostats between January 2018 
and February 2019 

3,080 1,519 

Accounts with any billing data 3,033 1,498 

Accounts in the sample after cleaning (i.e. had at least 8 
months of billing data in both the pre- and post-periods)* 

1,929 1,019 

Remaining accounts after removing customers that changed 
consumption from pre- to post-period by more than 100%** 

1,893 1,008 

Source: Guidehouse Analysis 
* Essentially all (>99%) accounts dropped in data cleaning were due to a lack of sufficient data in either the pre- or 
post-period. 
** Guidehouse investigated trimming the sample of customers that exhibited very large changes in energy usage to 
mitigate potential bias, as discussed in Appendix A.1. 
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2.1.3 Assessment of a Matched Comparison Group 

Guidehouse assessed the suitability of estimating impacts using a lagged dependent variable 
(LDV) approach3 supported by an MCG developed from eligible non-participants. In this 
process, each participant is assigned a “match.” This is the non-participant whose pre-
installation period consumption most closely resembles the given participant. In general, this 
approach is also commonly referred to as quasi-experimental design and is generally the 
preferred evaluation method in absence of true experimental design (e.g. a randomized control 
trial, or RCT). 

The purpose of selecting an MCG is to find a group of customers for whom energy usage 
patterns would be expected to follow a parallel trend over time to that of the participants in 
absence of the program treatment. The treatment in this case is the installation of a thermostat.   

The key assumption of selecting an MCG is that the relative difference between participant and 
MCG consumption is consistent over time in absence of the treatment, conditional on the 
independent variables included in the regression equation. In the residential sector, this 
assumption is generally regarded as unproblematic due to the homogenous nature of residential 
consumption patterns. However, the heterogeneity of small businesses means that the key 
assumption that underlies this approach may be too restrictive and not reflect the realities of 
small business. In other words, two businesses that exhibit similar usage patterns in the period 
in which they are matched may not evolve in similar ways over time. This may be due to 
differences in business types or to administrative details related to the data themselves. For 
example, if the electricity account holder is a landlord, the business may change entirely 
between the pre-program and the program period without any indication.  

To assess the suitability of an MCG approach for this evaluation, Guidehouse selected matches 
for both DEC and DEP participants. Each participant was assigned the non-participant from the 
same SIC division4 that had the most similar monthly consumption pattern during the pre-
installation period. Guidehouse’s exploratory analysis found that participant and comparison 
group consumption patterns outside of the pre-program matching period diverged materially 
from each other in a manner inconsistent with what might typically be expected of the program 
treatment. 

Specifically, when using an MCG, savings estimates changed substantially in response to the 
incremental removal of participants and matches from the estimation set. Conversely, estimated 
savings using participants only (a within-subjects approach) were robust to the same sub-setting 
– the regression parameter values were insensitive to the sample used. This result suggests the 
presence of some non-program effect impacting the relative difference between participant and 
match consumption over time. Absent any observable data to control for this effect, it will result 
in omitted variable bias in the model, and inaccurate estimates of savings.  

Therefore, Guidehouse concluded that an MCG was not appropriate for this analysis using the 
data available. Guidehouse proceeded with the analysis using a within-subject approach which 
considers participants only and compares consumption before and after installation of the 

3 The LDV approach is a special case of the difference-in-differences approach. 
4 Standard industry classification division denotes the broad industry category the small business belongs to. See 
https://www.naics.com/sic-codes-counts-division/.  
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thermostat. For a more detailed description of the methods used for selecting and assessing the 
suitability of a matched control group, see Appendix A.1 

2.1.4 Estimating Ex-Post Impacts 

Guidehouse employed a within-subject regression analysis to estimate impacts. This approach 
uses a model that implicitly compares the energy consumption of participants before and after 
installation of the program thermostat. This type of model is also known as a “pre-post” model. 
The model estimated for this analysis controls for the effects of weather (cooling and heating 
degree days), month of year, and participation in other DEP or DEC EE programs (such as 
Small Business Energy Saver). The treatment effect was modeled to be weather-dependent, on 
both cooling and heating degree days – savings, that is, are assumed to be a function of 
temperature. 

In this model, any changes in consumption over time that are not explicitly controlled for by the 
independent variables are attributed to the treatment. As described in Section 2.1.3, 
Guidehouse employs within-subject models only in the absence of true experimental design 
(e.g., an RCT) and when matched controls are either not available or inappropriate. 

The regression model provides ex-post (i.e., historical) impact estimates for the post-installation 
period described in Section 2.1.2, March 2019 through February 2020. These are obtained by 
applying the estimated treatment parameters to the observed weather in this period. For 
additional details regarding the regression model used for this analysis, see Appendix A.2. 
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3. Impact Findings 

This chapter provides a detailed summary of the impact findings, and is divided into three 
sections: 

• Energy Efficiency Impacts. This section summarizes the estimated energy efficiency 
impacts. 

• Differences in Savings between DEC and DEP. This section discusses the differences in 
estimated savings for the two service territories. 

• Net-to-Gross. This section describes the assumptions informing the net-to-gross ratio 
applied in this evaluation. 

3.1 Energy Efficiency Impacts 

Table 3-1 shows the ex-post energy efficiency impacts for the period from March 2019 through 
February 2020 for those participants who enrolled between January 2018 and February 2019. 
The program achieved an estimated 5,440 MWh and 1,122 MWh of savings for DEC and DEP 
participants respectively over the post-install period. 

Table 3-1. Ex-Post EE Impacts – Program Total Mar 2019 through Feb 2020 

Energy Provider Devices 
Program Impact 

(MWh) 

Margin of Error 

(90% CI) 

Relative Precision 

(+/-) 

DEC 5,304 5,440 ±1,488 ±27% 

DEP 2,653 1,122 ±724 ±65% 
Source: Guidehouse analysis of DEC and DEP data, values subject to rounding. 

Figure 3-1 and Table 3-2 show per participant EE savings in each season of the post-install 
period. Overall, the program delivered 1,743 kWh (DEC) and 724 kWh (DEP) of energy savings 
per participant over the entire post-install period. This amounts to about 3.9% of facility 
consumption in DEC and 1.8% in DEP. Statistically significant savings were estimated in both 
summer and winter seasons, but more savings accrued in the summer – 1,094 kWh (DEC) and 
455 kWh (DEP) per participant. The higher savings during the summer months is consistent 
with Guidehouse’s analysis of program tracking data that indicates that approximately 20% of 
participants have heat pumps installed. 
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Table 3-2. Ex-Post EE Impacts – per Participant by Season 

Energy Provider Season 
Impact 

(kWh / Participant) 

Margin of Error 

(90% CI) 
Savings (% Facility) 

DEC 

Summer 1,094 ±296 3.9% 

Winter 646 ±235 3.1% 

Annual 1,743 ±477 3.6% 

DEP 

Summer 455 ±299 1.8% 

Winter 259 ±319 1.3% 

Annual 724 ±468 1.6% 

* Summer (May – Oct) and Winter (Nov – Apr) may not add up exactly to Annual impacts due to rounding and the fact 
that they are estimated separately from annual impacts. 
Source: Guidehouse analysis of DEC and DEP data, values subject to rounding. 

 

Figure 3-1. Ex-Post EE Impacts – Per Participant by Season 

 
*percentages indicate savings as a percent of total facility consumption, and bars indicate margin of error. 
Source: Guidehouse analysis of DEC and DEP data. 
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Similarly, Table 3-3 and Figure 3-2 show per device energy savings in each season of the post-
install period. Overall, the program delivered 1,026 kWh (DEC) and 423 kWh (DEP) of energy 
savings per device over the entire post-install period. Savings were observed for both summer 
and winter seasons, but more savings accrued in the summer – 644 kWh (DEC) and 266 kWh 
(DEP) per device. 

Table 3-3. Ex-Post EE Impacts – per Device by Season 

Energy Provider Season 
Impact 

(kWh / Device**) 

Margin of Error 

(90% CI) 

DEC 

Summer 644 ±174 

Winter 380 ±138 

Annual 1,026 ±281 

DEP 

Summer 266 ±175 

Winter 152 ±186 

Annual 423 ±273 

* Summer (May – Oct) and Winter (Nov – Apr) may not add up exactly to Annual impacts due to rounding and the fact 
that they are estimated separately from annual impacts. 

** Per device impacts are based on an average of 1.71 devices per participant (DEC) and 1.75 devices per 
participant (DEP). 
Source: Guidehouse analysis of DEC and DEP data, values subject to rounding. 
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Figure 3-2. Ex-Post EE Impacts – Per Device by Season 

 

*Bars indicate margin of error. 
Source: Guidehouse analysis of DEC and DEP data. 

3.2 Differences in Savings between DEC and DEP 

Guidehouse estimated materially higher savings for DEC participants (1,026 kWh / device) than 
DEP participants (423 kWh / device). This difference (603 kWh / device) is consistent with the 
findings of the prior evaluation completed by another evaluator, which found DEC impacts to be 
503 kWh higher per device in DEC than DEP. Guidehouse has developed and explored several 
hypotheses that may explain the difference in achieved savings: 

• Different Participant Setpoint Behavior: Duke Energy provided Guidehouse with 
thermostat setpoint schedule data for participants,5 which provided some insight into 
how participants in DEC and DEP use the setback features of their thermostats. 
Setbacks are defined as the temperature setpoint programmed by a participant when a 
building is likely to be unoccupied, and more aggressive setbacks generally lead to 
energy savings. Guidehouse found that a greater percentage of DEC participants use 
setbacks for both heating and cooling seasons as compared to DEP participants. About 
60% of DEC participants used heating setbacks as compared to about 40% of DEP 
participants, and about 40% of DEC participants used cooling setbacks as compared to 

5 Available setpoint schedule data was primarily for participants who installed a device after February 2019 and 
spanned the period of March 2019 through January 2020. Nevertheless, the data provided some insight into differing 
behavior among DEP and DEC participants. 
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about 30% for DEP. These differences between unoccupied and occupied setpoints 
suggest that DEC participants are more likely to exhibit energy efficient behavior than 
DEP participants, supporting Guidehouse’s finding of greater kWh savings for DEC. This 
analysis is discussed in further detail in Appendix A.3. Further investigation of participant 
behavior before and after installation of the smart thermostat may provide additional 
insight into this phenomenon. 

• Use of Air Conditioning (AC) in Response to Temperature: Higher AC usage for 
DEC participants for a given increase in temperature suggests a higher potential for 
savings. Guidehouse’s regression modeling indicates for each incremental cooling 
degree day experienced, DEC participants increase their electricity demand by more 
than DEP participants. This modeling result indicates that when DEC and DEP 
participants are exposed to the same temperature, DEC participants on average use 
more electricity, suggesting that DEC participants tend to use their AC units more than 
DEP participants. The total cooling load over the summer season may still be higher for 
DEP customers, as it is generally warmer in DEP territory.  

• Differences in AC Size: Larger AC units also suggests a higher potential for energy 
savings. Guidehouse found that the average size of AC units for DEC thermostats (4.3 
tons, average over all thermostats) was slightly higher than DEP thermostats (4 tons, 
average over all thermostats). Depending on the efficiency of installed equipment, this 
difference may indicate differences in energy consumption between DEC and DEP 
participants. 

• Different Participant Business Types: Differences in business types or operations 
between the territories may lead to variation in the flexibility to achieve energy savings. 
Based on SIC code, Guidehouse found that DEC participants include a larger share of 
Manufacturing and Retail participants, while DEP participants include a larger share of 
Finance and Services participants. In the manufacturing sector, DEC participants 
exhibited higher consumption (339 kWh / day) than DEP participants (152 kWh / day). 
While this difference does not completely account for the differences in savings 
achieved, it does illustrate that businesses have different consumption patterns and 
therefore may have a different capability of reducing HVAC usage via the thermostat.  

These hypotheses can be used to direct future efforts in evaluation and program design. 
Potential activities to investigate these hypotheses include: 

• AC Size and Usage: Further investigate available thermostat telemetry data and any 
additional available HVAC equipment characteristics (i.e. capacity, SEER/EER) that can 
be collected for DEC and DEP participants and directly compare the runtime and energy 
consumption of connected equipment on hot weather days. Alternatively, AMI data for 
summer 2021 (to be collected for the DR evaluation) may be used to compare whole 
facility energy consumption directly on hot weather days. In the future, existing 
thermostat type and temperature setpoints could be collected at the time of installation of 
the new device, to enable future investigation. 

• Participant Business Types and Behavior: Future evaluations could include, for 
example, participant surveys to assess business capacity for saving energy (e.g., ability 
to curtail AC use during business hours) and willingness and ability to save energy via 
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the thermostat (e.g., preferences for setpoints before and after installing the device). 
Participant surveys can also be used to understand how customers in each territory are 
engaging with the online portal. 

3.3 Net-to-Gross 

Evaluations of demand-side management programs typically estimate both net and gross 
savings, and often present a net-to-gross (NTG) ratio based on the evaluated percentage of 
energy reductions that may be ascribed either to free ridership (which decreases the NTG ratio) 
or to program spillover (which increases the NTG ratio). 

Free ridership is typically defined as the percentage of savings that would have occurred absent 
the presence of the program. Spillover is typically defined as incremental savings actions 
undertaken by a program’s participants not directly incented by the program. 

All savings presented in this report should be considered net.  

3.3.1 Energy Efficiency Impacts  

The energy efficiency impacts of this program are net of any free ridership. This is because 
most of the key program elements that drive savings are not available in the consumer market. 
Furthermore, the program is designed primarily as a demand response program and it is 
unlikely that energy impacts driven by free ridership occur because participants enroll in 
demand response. 

A participant is considered a free rider when it can be demonstrated that even absent the 
program the participant would have purchased the efficient equipment and adopted the efficient 
behavior promoted by that program. 

In the case of this program, the energy efficiency equipment being deployed requires educated 
action on the part of the participant to achieve energy savings. This action requires information 
feedback provided by program-specific tools. Simply purchasing a Wi-Fi enabled thermostat 
would not yield any savings. Savings are delivered by the participants taking appropriate and 
impactful actions that the education, information feedback via the portal, and program-specific 
thermostat pre-sets empower them to do. It is the combined effect of these elements, packaged 
in a single offering, that results in the savings estimated in this evaluation. 

Key program elements that customers could not acquire in the open market, elements that are 
essential for achieving the energy efficiency savings include: 

• Multi-Source Information. Although some Wi-Fi-enabled thermostats for commercial 
enterprises allow the user to observe thermostat run-times (real-time and historical) the 
EnergyWise Business online portal allows users to observe things like thermostat run-
times and set-points alongside consumption values. This more clearly identifies potential 
bill savings to participants than commercially available products. 

The portal doesn’t just display HVAC usage and run-time characteristics, but combines 
both sets of information to deliver customized participant business-specific 
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benchmarking, identifying for the participant (at portal login) periods of high usage and 
opportunities for bill savings. 

• Education and Tech Support. When participants enroll, the thermostat is installed and 
set up by industry professionals in consultation with the key business decision-maker. 
This means that initial thermostat settings for all businesses will be calibrated to deliver 
savings without impinging on the core business. Additionally, the installer ensures that 
the participant can access all portal and thermostat functionality while they are on site. 
The program therefore delivers both a nearly universal adoption of initial energy saving 
settings and ensures that the business owner understands and can access and use the 
tools provided.  

In addition to the significant assistance provided at enrollment and installation, Duke 
Energy maintains a call center for participant technical support, specially trained for 
supporting this program, the thermostat and portal. 

• Maintenance and Energy-Saving Prompts. In addition to the standard battery of 
energy efficiency tips and maintenance prompts, a key feature of the Duke Energy portal 
not otherwise available in the consumer market is its automated analysis of equipment 
condition – for example monitoring the relationship between run-time and temperature – 
and alerting the user when monitored metrics suggest maintenance could deliver cost-
effective bill savings. This targeted advice effectively provides users with a customized 
maintenance schedule and reminders and is a program-specific feature, rather than a 
thermostat capability that could be obtained through the consumer market. 

These elements are all major factors that drive savings and are all specific to the programmatic 
context of the technology deployed. Given that these elements are available only through 
participation in the program, Guidehouse believes the energy savings found in this evaluation 
are net savings. 

Exhibit 12 D 
Page 20 of 32

ELEC
TR

O
N
IC
ALLY

FILED
-2021

July
30

11:46
AM

-SC
PSC

-D
ocket#

2021-243-E
-Page

361
of376



4.  Findings, Conclusions, and Recommendations 

The principal EM&V findings and conclusions regarding the estimated energy impacts are as 
follows: 

• Participants are estimated to have reduced an average of 1,026 kWh per device in 
DEC and 423 kWh per device in DEP for the period of March 2019 through 
February 2020. More savings were realized in summer months compared with winter, 
which reflects the fact that only some participants use electric heating. Guidehouse has 
developed hypotheses for the difference in savings between DEC and DEP participants, 
which may be used to guide future evaluation and program implementation. 

• Guidehouse concluded that selecting a suitable non-participant comparison 
group was not possible with the data available for estimating energy impacts. 
Guidehouse observed evidence of differing evolution of consumption patterns between 
participants and selected matches from the pre- to post-installation periods, which 
suggests that the consumption behavior of selected matches may not evolve in similar 
ways as participants as would be assumed when using a comparison group. This result 
suggests that an MCG comprised of non-participants is unsuitable for estimating energy 
efficiency impacts for small and medium-sized businesses in this program. 

Based on the impact findings above, Guidehouse recommends that Duke Energy consider the 
following recommendations:  

• Consider customer targeting or outreach activities to increase energy savings. 
Targeting more customers with electric heat could increase winter energy savings. 
Guidehouse understands that future program data will have more accurate tracking of 
HVAC equipment types, which would facilitate such targeting efforts. Duke Energy may 
wish to consider increasing outreach encouraging participants to adopt more energy 
efficient setpoints. Although program technicians assist participants with initial 
thermostat setup, it is unclear how the settings persist over time. Following up with 
participants to encourage them to optimize these settings may increase the amount of 
energy savings achieved in the program. 

• Consider using future process evaluations to better understand differences in 
savings estimated in DEP and DEC service territories. Consistent with the findings of 
the prior evaluation conducted by another evaluator, Guidehouse estimated that average 
savings per participant were lower for DEP participants than for DEC participants. 
Participant interviews or surveys may be used to better understand the factors that 
cause DEP participants to exhibit lower savings. For example, surveying DEC and DEP 
participants may show differences in willingness to use temperature setbacks or 
capability of reducing HVAC consumption based on business operation considerations. 

 

Exhibit 12 D 
Page 21 of 32

ELEC
TR

O
N
IC
ALLY

FILED
-2021

July
30

11:46
AM

-SC
PSC

-D
ocket#

2021-243-E
-Page

362
of376



5. Summary Form 

 
Date: 2021-01-22 

Region: DEC and DEP 

Evaluation Period EE: 2019 – 2020 
DR Event Program Impact (MW) 

EE Program Impact (MWh) 

Program total for 
participants with 
thermostats (Mar 
2019 – Feb 2020 

DEC: 5,440 MWh 
DEP: 1,122 MWh 

Net-to-Gross Ratio 1 

 EnergyWise Business 
2019-2020 
Completed EMV Fact Sheet 

 
Description of Program 

EnergyWise Business is a commercial HVAC load 
control program that targets small and medium 
businesses. At the time of enrollment participants are 
provided either with a thermostat or a load switch, with  
most customers having a thermostat. Participants must 
have a password-protected wireless network in order to 
qualify for a thermostat. 
 
Participants may elect to be controlled using one of 
three cycling strategies: 30%, 50%, or 75%. Incentive 
for participation increases commensurate with the 
increased aggressiveness of the cycling strategy 
selected.  
 
 

Impact Evaluation Methods 

 
Guidehouse estimated energy impacts via a regression analysis of monthly 
consumption data for the estimation period of March 2019 through February 2020, for 
participants who installed a thermostat between January 2018 and February 2019. 

 

Impact Evaluation Details 

• The program generated 5,440 MWh (DEC) and 1,122 MWh (DEP) of 
savings from March 2019 through February 2020. 

• Participants are estimated to have reduced an average of 1,026 kWh / 
device (DEC) and 423 kWh / device (DEP) for the period of March 2019 
through February 2020. More savings were realized in summer months 
compared with winter, which reflects the fact that only some participants use 
electric heating. Guidehouse has developed hypotheses for the difference in 
savings between DEC and DEP participants, which may be used to guide 
future evaluation and program implementation. 
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6. Program Impacts for Duke Energy Analytics 

DSMore table - 
DEC-DEP SBDR Therm   
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Appendix A. Detailed Energy Efficiency Impact Methodology 

This appendix includes a more detailed description of Guidehouse’s methodology for estimating 
energy efficiency impacts and ruling out the suitability of an MCG, resulting in a within-subject 
regression analysis. 

A.1 Assessment of Matched Comparison Group 

In absence of true experimental design (e.g., a randomized control trial), using an MCG is 
generally the preferred evaluation method for estimating energy savings for a program like 
EnergyWise Business. An MCG generally allows evaluators to control for unobserved trends in 
energy use that are unrelated to the installation of the program thermostat but consistent in 
effect across both participants and non-participants such as changes in energy use associated 
with macroeconomic factors. This approach is also commonly referred to as quasi-experimental 
and reduces the likelihood of specification bias.6 Within-subject models that do not use a 
comparison group tend to be much more sensitive to model specification than models with a 
comparison group, which rely more heavily on contemporaneous observations of non-
participant consumption to estimate participant baseline consumption. 

Guidehouse developed an MCG where each participant was assigned a “match”, which is the 
non-participant within the same SIC division (first two digits of the SIC Code) that has the most 
similar consumption patterns in the matching period (e.g., January to December 2017).7 Figure 
A-1 and Figure A-2 compare average daily usage by month during the matching period between 
participants and matches for DEC and DEP, respectively. In general, the selected matches for 
both DEC and DEP, on average, exhibited similar behavior in the matching period, before any 
participants have installed the thermostat. DEP participants and matches showed large 
differences in the matching period. The underlying assumption of using an MCG is that the 
relative difference between participant and MCG consumption is consistent over time in 
absence of the treatment, conditional on the independent variables included in the regression 
equation, such that subsequent differences after installation of the thermostat can be attributed 
to energy savings.  

6 An LDV approach using an MCG, conditional on the assumption that the two groups’ consumption will (absent the 
treatment) trend in a similar fashion, will tend to be less sensitive to what variables are included (or left out) of the 
model specification. 
7 For a small number of DEP customers who installed in January or February of 2018, data was only available for 
March 2017 onwards. Therefore, for DEP customers who installed in January 2018, the matching period was defined 
as March through December 2017. For DEP customers who installed in February 2018, the matching period was 
defined as March 2017 through January 2018. For all other DEP customers, the matching period was defined as 
March 2017 through February 2018. 
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Figure A-1. Comparison of Average Daily Usage – Matching Period (DEC) 

 
 

Source: Guidehouse analysis of DEC and DEP data 

Figure A-2. Comparison of Average Daily Usage – Matching Period (DEP) 

 
Source: Guidehouse analysis of DEC and DEP data 

However, Guidehouse observed some large differences in the post-installation period, 
particularly for DEC participants and corresponding matches where changes in winter 
consumption would be unexpected as a result of installing a thermostat. As a result, 
Guidehouse further investigated match quality. Guidehouse observed that many participants 
changed their consumption significantly between the pre- and post-installation period (2017 to 
2019). This phenomenon may be expected for small businesses, where changes in operations 
or tenancy may occur. However, these swings in usage may bias impacts if they either:  
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• Are not experienced similarly by participants and matches, e.g., if matches exhibit large 
swings in usage that participants do not; 

• Are asymmetric, e.g., if swings are more likely to be increases than decreases, then 
large swing upwards will not ‘cancel out’ with large swings downward. 

Figure A-3 shows the distribution of such changes for both participants and matches. In the 
middle of the distribution, (i.e. changes in consumption of ±10%), some differences are 
expected since the participants have installed a thermostat. However, higher levels of change 
such as increasing consumption by +100% are unexpected and not plausibly related to the 
installation of a thermostat. The selected matches showed a much higher proportion of 
customers that increased consumption by more than 100%, which suggests that the selected 
matches may have evolved differently over time, despite exhibiting similar consumption in the 
pre-installation (i.e., matching) period. 

 

Figure A-3. Distribution of Change in Average Usage, Participants vs Matches 

 

Source: Guidehouse analysis of DEC and DEP data 

To test the sensitivity of savings estimates, Guidehouse investigated “trimming” the participant 
sample to remove customers that exhibited changes in average consumption larger than a 
certain percentage. Figure A-4 shows the percent of participants (for DEC and DEP combined) 
that would be removed at different thresholds, from ±20% to no trimming of the sample. For 
example, if the condition is set that customers whose consumption either doubles or falls to zero 
(±100% change) should be removed, 1.6% of customers must be “trimmed” from the estimation 
set. 
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Figure A-4. Comparison of Average Daily Usage – Post Period 

 
Source: Guidehouse analysis of DEC and DEP data 

Guidehouse then explored the sensitivity of estimated savings at each level of trim, with the 
selected MCG and using the within-subjects approach. Guidehouse found that the savings 
estimates generated using an MCG varied substantially between different trim levels. In 
contrast, savings estimates estimated without an MCG were much less sensitive, as shown in 
Figure A-5 and Figure A-6. For both DEC and DEP, aside from the untrimmed and ±20% 
thresholds, savings estimates are relatively consistent as shown by the flatter profile of the 
within-subjects’ lines. 

Figure A-5. Comparison of Percent Savings Estimates at Different Trim Thresholds - DEC 

 
Source: Guidehouse analysis of DEC and DEP data. 
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 Figure A-6. Comparison of Percent Savings Estimates at Different Trim Thresholds - DEP 

 
Source: Guidehouse analysis of DEC and DEP data. 

The sensitivity of estimated savings to trim when using the selected MCG suggests that 
trimming the sample affects the group of participants differently than the selected matches, and 
therefore suggests that the selected matches may have evolved differently in terms of energy 
consumption behavior than participants for reasons unrelated to the EnergyWise for Business 
program.  

Based on this investigation, Guidehouse concluded that an LDV approach with MCG is 
inappropriate for evaluating the impacts of energy efficiency for small businesses in the DEP 
and DEC territories.8 Additionally, Guidehouse imposed a restriction on participants for the 
sample to have a change in average consumption of less than 100% between the pre- and post-
installation periods. Guidehouse selected this threshold for the following reasons: 

• this threshold removes approximately 2% of participants that could be considered outliers 
who increased their consumption by more than double their 2017 amount; 

• the resulting sample of participants exhibits changes in usage that are more symmetric (i.e. 
between -100% and 100% of 2017 consumption); and 

• estimated savings results were not sensitive to further trim levels. 

Guidehouse proceeded with the analysis using a within-subject approach which considers 
participants only and compares consumption before and after installation of the thermostat. 

8 This finding should be understood to be specific to this program and set of jurisdictions, and caution should be used 
in generalizing this result to other jurisdictions, or even to other programs within this same jurisdiction.  
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A.2 Regression Model Specification 

DEC and DEP participants were modeled separately. Equation A-1 shows the within-subjects 
model regression equation used for both models. These models estimate participant average 
daily usage in a given bill period as a function of month of year, cooling and heating degree 
days, and participation in Duke Energy’s other energy efficiency programs. Only participant data 
is included in the models for the period from January 2016 through February 2020 (for DEC) 
and March 2017 through February 2020 (for DEP).  

Equation A-1. Within-Subjects Regression Model 

2 3 4 2 5

6 7 8

1 1

21 

it i j jt it it it it
J

i it i it i it it

A spline HDD spline HDD CrossPart

CDD spline HDD spline Ht Da D

DU Month CDD

Tre ment Treatment Treatment

α β β β β β

β β β ε

+ + +

⋅ ⋅ ⋅

= + +

+ + + +

∑
 

Where, 

i  = The subscript identifying the customer. 

t  =  The subscript identifying the month of sample. 

iα  = The customer-specific fixed effect. 

itADU  = Average daily consumption of kWh by customer i in month of sample t. 

jtMonth  = A set of binary variables taking a value of 1 when j = t and 0 otherwise; j 
indexes months 1-12. 

itCDD  = average cooling degree days (base 65°F) in month of sample t. 

1 itspline HDD , 

2 itspline HDD  = a set of variables acting as a temperature spline for the average heating 

degree days (base 65°F) in month t experienced by customer I, with a spline 
knot of 19. As illustrated in Figure A-7, the spline models temperature 
dependent consumption with a different relationship at lower temperatures 
below the spline knot. The higher temperature component of the spline 
accounts for increased electricity usage at very cold temperatures, where 
auxiliary heating may be used for heat pumps. 

itCrossPart  = A dummy variable equal to 1 if customer i participated in a related small 

business energy efficiency program (e.g. Small Business Energy Saver, etc.) 
during, or in any of the months prior to, month of sample t; and 0 otherwise. 

itTreatment  = A dummy variable equal to 1 if customer i installed their smart thermostat 

during, or in any of the months prior to the month of sample t; 0 otherwise. 

itε  = The error for customer i during month of sample t. Standard errors are 

estimated from model residuals and are cluster-robust to account for any 
heteroskedasticity or serial correlation at the business level. 
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β  = Parameter estimates. These values are the estimated relationship between 

demand and the variable for which the beta represents. 7 8,β β are used to 

estimate average daily energy savings due to the program. 
 

Figure A-7. Illustration of a Temperature Spline 

 

A.3 Participant Setpoint Analysis 

Guidehouse performed analysis of available thermostat setpoint telemetry data for participants 
in the program, to provide insight into the differences in estimated energy savings between DEP 
and DEC participants. Duke Energy provided a set of thermostat telemetry data for participants 
in both DEC and DEP territories. The data contained a log of participant thermostat setpoint 
schedules spanning the time period of March 2019 through January 2020, where entries appear 
every time a schedule is created. Customers can create a setpoint schedule in different ways: 
by day of week, by weekday and weekend, or by occupied and unoccupied. 95% of participants 
chose to set an unoccupied vs occupied schedule. Only 15% chose to set a daily schedule 
(10% of customers chose to use both types of schedules at different times). No DEP 
participants used a daily setpoint schedule, i.e. they only used an occupied vs unoccupied 
schedule. 

The data contained schedules for participants who installed a device between January 2019 
through February 2020; however, there was little overlap with the evaluation sample of those 
who installed between January 2018 and February 2020, as 98% of devices in the available 
data were installed after February 2019. Nevertheless, the data still provides insight into DEP 
and DEC participants, so Guidehouse analyzed the data to discover any trends that may explain 
differences in observed energy savings.  

Since no DEP participants used a daily schedule, Guidehouse focused on comparing 
unoccupied and occupied setpoints to understand the extent to which customers in each 
territory use temperature setbacks, or a more energy efficient setpoint, when their business is 
unoccupied. In the summer, a setback corresponds to a higher setpoint, while in the winter a 
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Slope = parameter on spline 2 term. This 
value is zero for degree days below the 
spline knot. Above the spline knot, it has 
an additive effect to the spline 1 term.  
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setback corresponds to a lower setpoint. A larger setback indicates more energy efficient 
behavior. 

Figure A-8 compares the distribution of observed heating setbacks between DEC and DEP 
participants. Almost 60% of DEP participants with telemetry data do not appear to use any 
heating setback, compared with about 40% of DEC participants (indicated by the tall bars on the 
right of the distribution). Furthermore, setbacks for DEC participants are generally more 
aggressive than DEP, as indicated by the higher green bars for various setback levels. This 
suggests that DEC participants are exhibiting more efficient behavior on average than DEP 
participants during the heating season. 

Figure A-8. Distribution of Observed Heating Setbacks 

 
Source: Guidehouse Analysis 

Similarly, Figure A-9 compares the distribution of observed cooling setbacks between DEC and 
DEP participants. Almost 40% of DEP participants with telemetry data do not appear to use any 
cooling setback, compared with about 30% of DEC participants. Furthermore, setbacks for DEC 
participants are generally more aggressive than DEP, as indicated by the higher green bars for 
various setback levels. This suggests that DEC participants are exhibiting more efficient 
behavior on average than DEP participants for the cooling season. 
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Figure A-9. Distribution of Observed Cooling Setbacks 

 
Source: Guidehouse Analysis 

 

Across both heating and cooling, occupied and unoccupied setpoints suggest that DEC 
participants exhibit more energy efficient behavior on average than DEP participants. Almost 
60% of DEP participants do not use any heating setback, and almost 40% do not use a cooling 
setback. Comparatively for DEC participants, ~40% do not use a heating setback and ~30% do 
not use a cooling setback. 

The differences in setback behavior may explain some of the differences in the estimated kWh 
savings between DEP and DEC. Note that this analysis was based on a more recent sample of 
participants than those used for estimating kWh savings. Nevertheless, the data provided some 
insight into differing behavior among DEP and DEC participants. Guidehouse also did not have 
data on behavior prior to installation of the thermostat; however, since a large portion of 
participants appear to not use any setback, we may assume that these customers did not use 
one before installing the new thermostat either.  
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Duke Energy Progress, LLC
Industrial and Commercial Customers Opted Out of Vintage 2020

Number of Accounts

DSM RIDER OPT OUT YR 2020 838 
EE RIDER OPT OUT YR 2020 825 
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Exhibit 14

Residential Programs

Filed in Docket 

2019-262-E

Filed in Docket 2021-

xxx-E Delta

Program Name kWh kW kWh kW kWh kW Participation kWh kW kWh kW kWh kW kWh kW

Weatherization Pilot - - 107,608 21 107,608 21 - 1,067  1,067 - - 107,608 21 - - 107,608 21 

Energy Efficiency Education Program 3,872,957 462 1,455,424 174 (2,417,532)           (289) 11,661 4,382  (7,279)  (2,417,532) (289) - - - - (2,417,532)             (289) 

Energy Efficient Lighting 8,977,956 1,480           18,942,865 3,123 9,964,908            1,643 687,321 1,304,922 617,601  9,964,908 1,643 - - - - 9,964,908 1,643 

Residential Smart $aver® 5,634,699 1,971           6,893,070 1,925 1,258,371            (47) 14,286 22,411  8,125 1,258,375 (47) - - (4) 0 1,258,371 (47) 

Multi-Family Energy Efficiency Program 14,538,633            1,847           2,816,526 369 (11,722,107)         (1,479) 313,426 69,966  (243,460) (11,403,988) (1,435) - - (318,119) (44) (11,722,107) (1,479) 

Neighborhood Energy Saver 2,279,725 348 505,268 67 (1,774,456)           (280) 5,049 617 (4,432)  (2,001,139) (305) - - 226,683 25 (1,774,456)             (280) 

Residential Energy Assessments 6,866,573 820 7,151,467 861 284,894 41 18,657 42,902  24,245  (160,046) (14) 444,940 55 - - 284,894 41 

Residential New Construction 15,992,111            4,606           20,007,860 5,358 4,015,749            752 12,836,720 16,844,791 4,008,071 3,976,598 750 39,151 2 - - 4,015,749 752 

Energy Efficient Appliances and Devices 23,787,507            7,922           18,783,681 2,049 (5,003,826)           (5,873) 410,184 338,776 (71,408) (11,507,625) (3,848) 6,368,084 976 135,714 (3,001) (5,003,826)             (5,874) 

Residential Home Advantage - - - - - - - -  - - - - - - - - - 

My Home Energy Report 116,045,885          19,586         154,961,344 54,395 38,915,460          34,809 780,250 769,399 (10,851) (657,374) (243) - - 39,572,834 35,052 38,915,460            34,809 

Power Manager - 27,629 - 17,810 - (9,819) 16,112 15,862  (250)  - (2,477) - - - (7,342) - (9,819) 

Residential Programs Total 197,996,045          66,671         231,625,113 86,150 33,629,069          19,479 15,093,666 19,415,095 4,321,429 (12,947,823) (6,265) 6,959,784 1,054 39,617,108 24,691 33,629,069            19,479 

Non-Residential Programs

Filed in Docket 

2019-262-E

Filed in Docket 2021-

xxx-E Delta

Program Name kWh kW kWh kW kWh kW Participation kWh kW kWh kW kWh kW kWh kW

Energy Efficient Lighting 2,357,624 611 4,993,362 1,294 4,992,751            683 83,286 158,125 74,839  2,635,739 683 - - - - 2,635,739 683 

Smart Saver® Non-Residential - Custom 21,077,008            2,406           12,768,124 3,024 (8,308,884)           618 15,844 9,183  (6,661)  - - (8,308,884) 618 - - (8,308,884)             618 

Smart $aver® Non Residential Prescriptive 63,750,610            10,443         46,353,186 7,700 (17,397,424)         (2,743) 2,238,498 2,089,903 (148,595) (15,385,257) (2,324) 3,322,207 380 (5,334,374) (799) (17,397,424) (2,743) 

Smart $aver(R) Non Residential Performance Incentive Program7,520,191              858 3,104,355 223 (4,415,837)           (635) 7,227,548 42 (7,227,506) - - (4,415,837) (635) - - (4,415,837)             (635) 

Small Business Energy Saver 38,401,907            6,642           23,471,981 3,895 (14,929,926)         (2,747) 36,000,000 22,264,626 (13,735,374) (14,929,926) (2,747) - - - - (14,929,926)          (2,747) 

EnergyWise for Business 54,636 8,252           548,603 5,063 493,967 (3,188) 10,723 5,915  (4,807)  (31,972) (3,286) - - 525,939 98 493,967 (3,188) 

Commercial, Industrial, Governmental Energy Efficiency (CIG EE, EEB)-                         7,357           - 1,928 - (5,429) 7,000 1,834  (5,166)  - (5,571) - - - 142 - (5,429) 

Non-Residential Programs Total 133,161,976          36,570         91,239,612 23,128 (39,565,352)         (13,441)            45,582,898 24,529,628 (21,053,270) (27,711,417) (13,245) (9,402,513) 363 (4,808,435) (559) (41,922,365) (13,441) 

Distribution System Demand Response

DSDR 46,476,232            293,836       32,097,809 205,053            (14,378,423)         (88,783)            - -  - N/A N/A - - - - N/A N/A

Total Residential and Non-Residential Programs 377,634,253          397,076       354,962,533 314,331            (20,314,707)         (82,745)            60,676,564 43,944,723 (16,731,841) (40,659,240) (19,510) (2,442,729) 1,416 34,808,673 24,132 (8,293,296)             6,038 

NOTE - The actual per unit impacts are reflective of the following EM&V reports:

Program Name As Filed Report Reference

Energy Efficient Appliances and Devices E-2, Sub 1085 Save Energy and Water Kits 2018 – 2019 Evaluation Report 9/1/2019

Multifamily Energy Efficiency Program E-2, Sub 1059 EM&V Report for the Duke Energy Multifamily Energy Efficiency Program 6/1/2018 (Water); 7/1/19 (Lighting)

Non-Residential Smart $aver Program E-2, Sub 938 Duke Energy Carolinas and Duke Energy Progress Non-Residential Smart $aver Prescriptive Program Evaluation Report 8/1/2019

EnergyWise for Business E-2, Sub 1086 2020 EM&V Interim Report for the EnergyWise Business Program 3/1/2019

 Variance attributable to Participation Variance attributable to EM&V Sum of Variances

Variance attributable to Mix of 

Measures

NC Docket Effective Date

 Variance attributable to Participation Variance attributable to EM&V

Variance attributable to Mix of 

Measures

System Participation

Filed in Docket 2019-262-E

Filed in Docket 2021-xxx-E

Overall Variance

System Participation

Duke Energy Progress

Changes to DSM/EE Cost Recovery Vintage 2020 True Up January 1, 2020 - December 31, 2020

Changes from Prior Filing Due to Application of M&V and Participation

System kWh and kW Impacts Net Free Riders at the Plant

Filed in Docket 2019-262-E

Filed in Docket 2021-xxx-E

Overall Variance Sum of Variances
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SC Exhibit 15

Program UCT TRC RIM PCT
Residential Programs

·            Energy Education Program for Schools 1.41 1.45 0.33 20.86

·            Energy Efficient Appliances & Devices 2.67 1.64 0.78 3.03

·            Residential Smart $aver 1.01 0.48 0.81 0.48

·            Neighborhood Energy Saver 0.85 0.90 0.35 4.21

·            Weatherization Pilot 0.99 1.44 0.99

·            Residential New Construction 1.46 1.58 1.46 1.14

·            Energy Efficient Lighting 2.24 3.78 0.38 20.53

·            Multi-Family EE Products & Services 2.54 2.79 1.57 2.86

·            My Home Energy Report 1.60 1.60 0.81

·            EnergyWise Home 1.39 2.05 1.39

·            Residential Energy Assessments 2.28 2.19 0.62 29.28

Residential Total 1.72 1.65 0.72 5.50

Non-Residential Programs

·            EnergyWise for Business 0.29 0.85 0.29

·            Smart $aver(R) Non Residential Performance Incentive Program2.76 1.09 0.54 3.85

·            Smart $aver® Non Residential Prescriptive 3.15 1.96 0.79 3.88

·            Smart Saver® Non-Residential - Custom 2.29 1.13 0.54 4.13

·            Small Business Energy Saver 2.47 1.45 0.86 2.68

·            Commercial, Industrial, Governmental Energy Efficiency (CIG EE, EEB)2.34 29.08 2.34

Non-Residential Total 2.51 1.68 0.78 3.59

Overall Portfolio Total 2.04 1.66 0.75 4.44

Duke Energy Progress

Estimate - January 1, 2022 - December 31, 2022

Docket Number 2021-xx-E

Projected Program/Portfolio Cost Effectiveness - Vintage 2022
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